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Woodburn Primary School Parent Council 

 
Question: What are the good things about our Council? 

Answer: They provide lots of services and can be very helpful with residents and queries.  
 

 

Question: The clocks have gone forward its 2040 in Midlothian. What do you want Midlothian to be like? What have we 
preserved? What’s changed? What do you think the essential services for the future are? 

Answer: 
More teachers, more natural outdoor space for children for example woodland in the school playground. More assistance for 
children with ASD and complex needs.  
 
Refuse collections and recycling.  Hopefully the playground areas and pitches for rugby and football.  Street lights switching off in 
the earlier hours to save energy. More information on what the council does for the community. 
 
Cleaner streets, a redeveloped town centre for Dalkeith, more facilities for young people such as Community Hubs and Youth 
Centres, a more efficiently run council who doesn’t haemorrhage money therefore reducing the council tax for residents.  A cap 
on the numbers of houses allowed to be built and increased council services.  Reduced poverty within the county. 
 
 

 

Question: How do you think that your school could save money? 

Answer: 
Not sending as many letters home (which they have become much better at this year.) turning down heating in school, less harsh 
lighting. 
 
Woodburn primary saves as much as possible on a daily basis by asking parent to help with lots of diy jobs and trips and they are 
very good at sourcing cheaper alternatives. 
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Turning down the heating, Children aren’t allergic to the cold!  A cooler school would make for cost savings, as well as fresher 
children as well. 
 

 

Question: How could you help your school to save money? 

Answer: Unsure 
 
 

Question: Can you think of a way that local people could engage more with their community, including schools? And how could 
you as a parent work more with the local community linking to the school? 

Answer: 
Link the schools to elderly care homes for visits, link the old and the young of our community learning from each other. The 
elderly can pass in information from history and their values and the young can in turn show them how to use technology etc.  
 
Using the new notice boards more (and not just using them for events in Dalkeith) more things on facebook from the council 
maybe outside companies being able to hold events in the school day for them to attend 

 

Question: How do you think our schools could be more efficient and save money? How would you feel about the Secondary 
School day being 30 minutes less?  
Reducing the school day from 27.5hrs to 25hrs in Secondary Schools could save £900,000. 

Answer: 
I don’t think that’s a good idea at all.  
Turn down heating, less bright lighting, turn off school bell during holidays.  
 
I don’t think it should be reduced at all in secondary they need as much time as possible to learn and study 

 

Question: What ideas do you have that pupils could do in those 30 minutes?  

Answer: 
If in school it could be their outdoor time, walking or doing some outdoor learning. Gardening. Mindfulness, meditation, yoga etc 
focusing on their mental health.  
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they can study or buddy up with younger ones have sessions where they can discuss any social issues they might be having and 
how to cope 
 

 

Question: What benefits might there be by increasing the distance before children and young people are entitled to free school 

transport? How could this improve children and young people’s health? 
Answer: 
Within Dalkeith kids should be walking to school. At most it would be a 30-45 min walk.  
 
I think it may help if they are able to walk but the weather maybe an issue especially in winter 

 

Question: Music instruction in its current format is unsustainable. What is the alternative if we work together?  

Answer: 
I’m not sure but I know it’s incredibly important to keep it.  
 
Older pupils teaching younger ones? With help 
 

 

Question: If you have a child or young person with additional needs who receives free school transport – how would you feel 

about getting paid for mileage to bring your child or young person to school? Or do you have any other suggestions to reduce the 
current transport costs? 
Answer: 
I think the free transport should be available for those who live further away from their school but this would 
depend on how the children would cope with being dropped off  
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Woodburn Primary School Pupil Council 
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Lasswade Primary School Parent Council 
 
Q What are the good things about your Council? 
 
A         Swimming pools, going skiing, Lasswade Primary School, parks, soft play. There are lots of different clubs like football, 
rugby, dancing, karate and gymnastics.  
 
Q The clocks have gone forward its 2040 in Midlothian?  What do you want Midlothian to be like?  What have we preserved?  
What’s changed?  What do you think the essential services for the future are? 
 
A        We think there will be less parks and more houses. The schools will be bigger and nurseries will be different. There will be 
electric or self driving cars. We will go on lots more school trips. Technology will be very advanced.  
 
Q How do you think that your school could save money? 
 
A         The kitchen could use less plastic and paper. The bathrooms could have hand dryers not paper towels. The tables could be 
whiteboard tables so we don’t have to buy whiteboards. We could walk to swimming. There could be less paper on the walls they 
could be painted. Buses for school trips could be free. 
 
Q How could you help your school to save money? 
 
A         We could make sure we put whiteboard pen and glue lids back on. We could use less computers. No wasting paper.  
 
Q Can you think of a way that local people could engage more with their community, including schools? And how could you as 
a parent work more with the local community linking to the school? 
 
A         Parents could help our school by coming and volunteering with children. They could read with them or practise numbers. 
Parents could be learning assistants. They could teach their children to put rubbish in the bins. The parent council could be bigger. 
More parents could do bake sales and help with school fairs and things. 
 



8 
 

Q        What benefits might there be by increasing the distance before you are entitled to free school transport? How could this 
improve children and young people’s health? 
 
A        Children with a disability should receive transport for free. If a child is in crisis. Only the children who need it should get free 
transport. Less transport would make less pollution. Some children could walk. 
 
Q Music instruction in its current format is unsustainable.  What is the alternative if we work together? And how can we take 
this forward? 
 
A        Music should be taught 1-1 for any child who wants lessons.  Everyone should get a choice. 

 

People First 

 
Working with you, for you 
 

 
The clocks have gone forward. It is 2040 
in Midlothian?  What do you want 
Midlothian to be like?  What have we 
kept?  What’s changed?  What do you 
think the really important services for the 
future are? 
 
 

 
Good support for disabled people, people with learning disabilities. 
Respect for everyone, disabled or not. 
Library services still available.  Hubs where people can go to do activities, get support for going online, be at the heart 
of the community. 
Access to doctors – less waiting, easy to access. 
Decent shops in the towns in Midlothian.  Not just betting shops, hairdressers, cafes or charity shops. 
Inclusive services for people with learning disabilities, disabled people as part of their local community. 
Services for mental health maintained.  
Good social opportunities for all.  
Tea Dance 
Reasonably priced places to eat out 
Good job opportunities for people with learning disabilities and disabled people. 
Lots of low cost or free things to do in my local community. 
It is important that advocacy services continue. 
Free activities for disabled people to encourage health and exercise.   
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What additional ideas do you have? 
 
Communities delivering with Council 
Support 
 
 
Delivering Together 
 
 
Council leading with Direct 
support/influence from Communities 
 
 
 

 
 
Funding for community projects to deliver services eg support for people to access online services such as council 
payments, benefits etc.  Use of buildings for community projects e.g. One Dalkeith. 
 
 
Funding for community projects for young people eg youth clubs, activities for people with learning disabilities.  
Perhaps through 3rd sector funding.   
 
 

Resources – build it, care for it and use 
it. 
 

A sustainable Council – concern about climate change. Safeguard a healthy future planet. 

There is an 11% rise anticipated for 
energy costs?  What should we do to 
address this? e.g. working together 
We could save 2 million within resources 
by becoming self-sufficient in energy 
 

 
Educate the public to reduce waste, i.e. use less electricity, gas etc. . . . Easy read documents for those who find it 
difficult to read.   
More solar panels on Council buildings and homes.  Incentives should be given.  
 
There should be no fuel poverty.  People should have enough money to live on and pay their bills. 

 
We could save unnecessary costs if we 
follow Government Guidelines to reduce, 
re-use and recycle. How can we work 
together to save you money? 

 
Encouraging people to recycle, perhaps offering rewards to do this. Easy read documents to explain this.  Some 
Members were not in favour of fining people for not recycling but others were.   
Support staff should be encouraging recycling.  Perhaps easy read stickers etc. could be put on bins. 
 
 

Education The Education budget accounts for nearly ½ of the Council’s total revenue expenditure 
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Music tuition in its current format is 
unsustainable.  What are the alternatives 
if we work together? 
 

Encourage music champions, volunteers, perhaps retired people who have a passion for music.   
Music should be free for all children.  Some children are not academic and excel at music which makes them feel good 
about themselves.  Recycling musical instruments would reduce some costs.   

 
How do you think our schools could be 
more efficient and save money? 
 
 

 
Inclusive schooling for all where appropriate with support for those who need it.  Less ‘special’ schools.  Same 
building – less cost.  More volunteers to help in schools.  Peer support in schools.   

What do you think about cutting the 
secondary school day by 30 minutes from 
25hrs to 27.5 hrs saving £900,000 
 

Some parents may have to work less hours if this is the case.  May lead to children having less to do with the chance 
that they might get into trouble.   Would this affect the curriculum?  What are the children missing out on?  This is a 
lot of money to save so might be worthwhile. 

What benefits might there be by 
increasing the distance before you are 
entitled to free school transport?  How 
could this improve children and young 
people’s health? 
 

 
Some children may find it difficult to walk long distance to school.   
Might impact on ‘poorer’ families having to pay for bus travel.   
Parents might be worried about their children walking to school in the dark.  
Some members were worried that something might happen to the children if they have to walk. 

 
Additional support Needs 

 
Supporting Young people 16 to 21 years old with complex needs 

 
What suggestions do you have for 
increasing efficiency in supporting Young 
people to travel to school who have 
additional support needs? 
 
 

 
There might be a number of children who require specific transport to support their health/behavioural needs.  They 
may find it hard to travel on mainstream transport.  Some of our members have found traveling on ‘special’ transport 
segregating and ‘feeling different’.  Some have been teased about this.  Some children who get taxis to school feel 
that this is less ‘obvious’ than getting the ‘special’ bus. 

How could we invest in Midlothian’s 
facilities to support 16-21 year olds with 
complex additional support needs? 
 
 

 
Everyone should have the same right to be integrated into their local community. Local services, not being taxied to 
Edinburgh.  Interesting and worthwhile things to do.  The right support.  Changing places toilets in Midlothian which 
are available day time and evenings to encourage independence.   The new swimming pools in Midlothian have been 
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built without steps going into the pool and therefore a hoist has to be used.   This reduces independence and makes 
people more reliant on support.   
 
 

Cashless Council Payment processing costs £8.62 in person, 15p online and 3p direct debit 
 

What do you think about the council 
becoming cashless?  How would this 
impact on disabled people? 
(positive and negative) 
 

 
Many people with learning disabilities/elderly wouldn’t be able to use the computers to pay online.  People should be 
able to meet face to face with a member of staff if they choose. 
People with learning disabilities may need their staff to do this with them.  This may impact on their support time. 
Members said that they might find it difficult to pay through the bank. 
Some members were worried that people in the Council might lose their jobs. 
Blind people might find this difficult. 
Some physically disabled people might find this useful. 
This will impact on people who don’t have much support. 
Many people don’t have access to the internet or computers. 
Members have said that they would need support to do this and somewhere to go.  Preferable a person to help in a 
place they feel comfortable.   
 

Stopping, reducing demand, getting it right first time or generating income. 
 

What other suggestions do you have for 
the Council to reduce demand, improve 
getting it right first time, generate 
income or which services could be 
stopped? 
 

Get rid of some of the Council buildings. 
Making sure that Council staff are well trained so that they get things right first time. 
Some members spoke about being able to use their local services free.  To charge for this wouldn’t be right.  One 
example would be use of local parks. 
 
 

Housing 
 

Growing demand for housing.  Putting people at the heard of what the Council does and reduce costs. 

Building housing to rent at mid/market 
rent (as well as council housing). 
 

This is a good thing.  Many people find it hard to find accommodation and, if they are working, can afford to pay a 
reasonable rent with a chance to live somewhere they want to live.   
 
Members have said that there are too many private houses being built. 



12 
 

Offer low cost home ownership 
 

This is a good thing but not instead of Council housing. 
This is a good thing to get people onto the property ladder.   
 
 

Choice based letting? 
 
 

Members thought that this gave tenants more choice in the housing market.  They said it was important that people 
with learning disabilities have choices about where they live.  Also they need support to bid for houses.   
 
 

Preventing homelessness: Provide 
intensive support to 10 people a year to 
help them secure and keep a tenancy. 
 

This is a good idea.  As long as the right support is provided. No-one should be homeless.   
How are the people picked?   
 
Many people do not like living in homeless accommodation.  This is a great idea as it should hopefully mean that 
people don’t end up going back to being homeless. 
 

Reduce the time taken to fill empty 
properties by housing more quickly and 
do repairs to empty properties quickly. 
 

Properties should be filled quickly.  Sometimes they get vandalised if they are lying empty. 
Members liked this idea.  It should reduce the waiting list quicker. 

Do only safe and clean works before 
tenants move in? (instead of all necessary 
works and improvements) 
 

The Council shouldn’t be ripping out things that people have left. 
Some tenants might not have money to do decoration, put down carpets etc.  This also is a waste. 
The house should be a nice place to move into.  It depends what safe and clean means.   

 
Providing Services now and in the future. (Increasing income for the Council) 
 

Expand the range of wedding, naming 
and funeral services? 
 

This is a good idea.  More afternoon and weekend slots would be good. 

How else can the Council bring in more 
money? 

Some members feel they get charged for enough services.  Community groups don’t have much money to pay for hire 
of halls etc. so this should be free. 
 
 

 



13 
 

Play Therapy Base  
                
Where we are just now 
 
Communities delivering with council support 
 

 We are working with staff, children and parents directly in primary schools and nursery settings  
 

Funded jointly by schools and ourselves (grant funding) 
 

 We attend multi-agency meetings with the council and third sector agencies such as Team Around the Child and Wellbeing 
meetings 
 

Our attendance funded by ourselves 
 

Council & communities delivering together 
 

 We are delivering an Early Years Project – play therapy in identified nursery settings – commissioned and supported by 
Midlothian Council (council & communities delivering together) 
 

Funded by Midlothian Council 
 

 We are a partner in the Newbattle Learning Project 
 
Funded by schools 
 
We are working with children who are on the waiting list for CAMHS or who do not meet the criteria for CAMHS support but are 
presenting as distressed and of concern to adults around them. 
 
Funded on case-by-case basis and sometimes not able to be taken on due to lack of funding 
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Thoughts for the meeting 
 
In our field of work, catching children & young people who are in need of mental health and emotional wellbeing support and are in 
the gap identified by the government mental health task force (those not eligible, waiting for support from CAMHS, or not taking up 
support when offered by CAMHS) is a problematic area which is not funded.  Social workers and schools are looking for support for 
them and CAMHS are also referring families onwards but there is no funding attached to this. 
 
This would be the area we would identify as a problem-solving and prevention area.   
 
Two ideas 
 
Could there be a conversation between the NHS and the Council to look at funding to tackle this gap in provision?   
 
Could the Council use some of the funding being offered through the Mental Health Task Force delivery plan to think about how to 
fund third sector agencies to tackle mental health and emotional wellbeing so that CAMHS referrals reduce and children and young 
people are receiving more timely support? 

 
 
LLE Newbattle Campus Youth Club 
 
All below are questions we asked young people from Newbattle High - this was approximately 20 - 25 young people. 
 
Consultation 
 
1. In future 2040 what would you want Midlothian to be like? 
 

 A happier place 

 Not as many house because there isn’t enough activities in place 

 To many houses no green land 

 Safer environment safer streets  

 More activities to meet the needs of young people 
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 Target crime areas more efficiently  

 More spaces for animals less buildings 

 Less of a gap between rich & poor 

 I want Midlothian to be carbon neutral 

 Less technology etc. more human interaction. 

 More affordable sport and leisure facilities for 16/18 

 More free Astro facilities  

 More gender equality in Sports /football 

 Tackle drug prevention more promote wellbeing. 
 
 
2. What do you think the council could do to help us recycle? 

 

 Put more fire proof bins around Midlothian 

 Find people who don’t recycle 

 Stop charging for brown bins 

 Free recycle up lift 

 Free workshops on recycling  

 Educate families more 

 Make money from recycled materials etc. electric appliances, wooden and metal. 

 Better machines for recycling  

 Follow Denmark method 

 Bottle recycling machines 

 Recycling with more technology to create energy 

 Recycle garden refuse to farms/garden centre 
 
 
3. How do you think schools can save money? 
 

 Fund raising to keep music free 

 Bake sales 
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 Stop paying for things that people vandalise 

 Save space in the new campus saving spaces we already have 

 Too much furniture in schools get what we need not what we can afford 

 Going paperless more computer access 

 More affordable trips for young people 

 Better quality resources 

 Use paper ties 

 Use normal white board rather than new technology  

 Save on stationery - pupils to provide own use usb  

 Take it back to the 80s 

 Get rid of surplus staff  

 Too many unused lockers 
 
3. How do you think the council can save money? 

 
• Use building that are already available rather than building new ones 
• Get schools to use more volunteers to upkeep park and communal areas 
• Promote volunteering … 
• Improve equality & prosperity so less front line services needed. 
• Better trained staff 
• More recycling places for folk who work later than 17:00 flexi time and centres 
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Beeslack High School Pupil Council  
 
Pupil Council Questions  

Question: What are the good things about your Council? 

Answer: 

 Pay for some helpful things such as education 
 
 

 

Question: The clocks have gone forward its 2040 in Midlothian. What do you want Midlothian to be like? What have we 

preserved? What’s changed? What do you think the essential services for the future are? 

Answer: 

 Free education for all 

 Improved technology in schools including accessible wifi  

 More green areas/parks/benches  

 Outdoor learning 
 
 

 

Question: How do you think that your school could save money? 

Answer: 
 

 Go paperless 
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Question: How could you help your school to save money? 

Answer:  
 

 Don’t know  
 

Question: Can you think of a way that local people could engage more with their community, including schools? And how could 

you as a pupil work more with the local community linking to the school? 
Answer: 

 Volunteer and do charity work 
 
 

 

Question: What benefits might there be by increasing the distance before you are entitled to free school transport? How could 

this improve children and young people’s health? 
Answer: 

 No benefits – most people already go to the closest school and need transport to get there. It could 
decrease attendance as pupils might struggle to get to school.  

 
 

 

Question: Music instruction in its current format is unsustainable. What is the alternative if we work together? And how can we 

take this forward? 
Answer: 

 Company runs the instruction service. 
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 Music instructors provide highly specialised training therefore are indispensable. Class teachers do 
different activities with us and can’t teach all the instruments e.g. violin, trumpet.  

 
 

 

Secondary Pupils 

Question: How do you think our schools could be more efficient and save money? How would you feel about the Secondary 

School day being 30 minutes less?  
Reducing the school day from 27.5hrs to 25hrs in Secondary Schools could save £900,000. 
Answer: 

 The saved money could be spent on broadening choices in the senior phase e.g. providing advanced 
Highers in the school you go to as many people need to travel to do subjects they want to do in other 
schools.  

 The saved money should be used to help buy new equipment and resources such as ICT.  
 

 

Question: What ideas do you have that pupils could do in those 30 minutes? Would designated study areas be good? 

Answer: 

 It could be a good idea if teachers were there so pupils could get extra help with subjects they find 
difficult. 

 It should be optional – if school is not on you should be able to go home.  
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Paradykes Primary School Parent Council 

 

Parent Council Questions  

Question: What are the good things about our Council? 

Answer: Free swimming in the holidays 
Investment in early years. The authorities vision about it being the best place for children to grow. 
Library at Loanhead 
Services 
Parks 
Social media communication 
Good conversations with actions 
 
 

 

Question: The clocks have gone forward its 2040 in Midlothian. What do you want Midlothian to be like? What have we 

preserved? What’s changed? What do you think the essential services for the future are? 

Answer: 
Become digitally minded. Green spaces. Building in an ecologically sustainable way. It’s clean. A friendly and 
modern local authority. Our children are valued. 
Preserve a sense of community. More learning outdoors. Essential services; education, leisure, library services 
Local high school 
Leisure, health, education, services for vulnerable people, recycling,  
Good transport services, clean environment, preserving natural beauty.  
Smaller schools, less traffic 
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Question: How do you think that your school could save money? 

Answer: Switch the lights off when school is not in use. Fewer printed letters, volunteer for admin tasks, other 
tasks. Pro actively tach pupils to preserve their school. 
 
 
 
 

 

Question: How could you help your school to save money? 

Answer: Set up book donations, fundraise 
 
 
 

Question: Can you think of a way that local people could engage more with their community, including schools? And how could 

you as a parent work more with the local community linking to the school? 
Answer: 
Helping within schools, sharing ideas and interests. 
Link schools to older people services 
Being more involved in local events 
Use social media for communication between groups. 
Develop apps that gets parents involved. 
Attend local council meetings 
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Question: How do you think our schools could be more efficient and save money? How would you feel about the Secondary 

School day being 30 minutes less?  
Reducing the school day from 27.5hrs to 25hrs in Secondary Schools could save £900,000. 
Answer: Can the school not start later? 
No problem 
It might impact on parents schedules. 
 
 
 

 

Question: What ideas do you have that pupils could do in those 30 minutes?  

Answer: Homework club, active health and wellbeing activities 
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Question: What benefits might there be by increasing the distance before children and young people are entitled to free school 

transport? How could this improve children and young people’s health? 
Answer: More exercise 
 
 
 

 

Question: Music instruction in its current format is unsustainable. What is the alternative if we work together?  

Answer: Use parents who have an interest and talent for music, music clubs, fundraise, volunteers in the 
community. 
 
 
 

 

Question: If you have a child or young person with additional needs who receives free school transport – how would you feel 

about getting paid for mileage to bring your child or young person to school? Or do you have any other suggestions to reduce the 
current transport costs? 
Answer: 
ASN parents car share. 
Fund for a public bus? 
Without being classed as discriminative but why should they get free transport? All parents with non disabled 
children have to take their child/children to school. 
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Paradykes Primary School Pupil Council 
 

Pupil Council Questions  

Question: What are the good things about your Council? 

Answer: Swimming pool, swimming lessons, library/computer access: up to date books, an area to study, soft 
play is expensive but good for the younger children, Parks.; we feel Burnbank Park should be taken away and 
make the memorial park bigger. Link Park is good.Cycle paths are good but more is required.  
 
 
 

 

Question: The clocks have gone forward its 2040 in Midlothian. What do you want Midlothian to be like? What have we 

preserved? What’s changed? What do you think the essential services for the future are? 

Answer: Automatic cars and electric points to charge them. Computer stations to do studying and learning. 
Bigger council houses- 4/5 bed rooms. Cheaper houses. No flats. More green spaces to play and grow things. 
More football spaces. A tennis court. 
 
 
 

 

Question: How do you think that your school could save money? 

Answer: Not wasting food. Respect our school property; look after school pens, glues. Not as much coloured 
photocopying. Use jotters/paper effectively. No vandalism of school property. Have a budget committee. 
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Question: How could you help your school to save money? 

Answer: Be a part of the budget committee. 
 
 
 

Question: Can you think of a way that local people could engage more with their community, including schools? And how could 

you as a pupil work more with the local community linking to the school? 
Answer: Litter pick in the community. Grow plants at memorial park. Have a walking bus to school. 
 
 
 

 

Question: What benefits might there be by increasing the distance before you are entitled to free school transport? How could 

this improve children and young people’s health? 
Answer: 
 
 
 

Question: Music instruction in its current format is unsustainable. What is the alternative if we work together? And how can we 

take this forward? 
Answer: Share music instruments/donate old one from home. Schools share instruments. 
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Roslin Primary School 
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28 
 

Loanhead Primary Parent Council 

 

Question: What are the good things about our Council? 

Answer: 
 
Best assets is their employees. Supportive council 
Leisure facilities, libraries amenities etc. 
 

 

Question: The clocks have gone forward its 2040 in Midlothian. What do you want Midlothian to be like? What have we 

preserved? What’s changed? What do you think the essential services for the future are? 

Answer: 
Excellent public transport links, recycling  and a decent rail network 
 
 

 

Question: How do you think that your school could save money? 

Answer: 
Turn the heating off in summer. Stop free meals for P1 – P3 especially on a Friday. Stop providing bottled 
water in dining hall 
 
Schools could save money by closing smaller ones 

 

Question: How could you help your school to save money? 

Answer: 
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Fundraise 
 
 

Question: Can you think of a way that local people could engage more with their community, including schools? And how could 

you as a parent work more with the local community linking to the school? 
Answer: 
 
 
 

 

Question: How do you think our schools could be more efficient and save money? How would you feel about the Secondary 

School day being 30 minutes less?  
Reducing the school day from 27.5hrs to 25hrs in Secondary Schools could save £900,000. 
Answer: 
 
Concerned about the impact of this on exam results 
 

 

Question: What ideas do you have that pupils could do in those 30 minutes?  

Answer: 
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Question: What benefits might there be by increasing the distance before children and young people are entitled to free school 

transport? How could this improve children and young people’s health? 
Answer: 
 
Would encourage more cars with parents driving pupils would only work if more cycle paths safe routes are 
opened up. 
 

 

Question: Music instruction in its current format is unsustainable. What is the alternative if we work together?  

Answer: 
Should not be cut back – part of the curriculum 
 
 

 

Question: If you have a child or young person with additional needs who receives free school transport – how would you feel 

about getting paid for mileage to bring your child or young person to school? Or do you have any other suggestions to reduce the 
current transport costs? 
Answer: 
Would be happy to take my child to school, but would struggle if I had more than one child in and they were in 
different settings. 
 
 
 

 

 



31 
 

Loanhead Primary Pupil Council 

Pupil Council Questions  

Question: What are the good things about your Council? 

Answer: 
Lots of nice schools, parks and new roads. Also nice houses 
 
 

 

Question: The clocks have gone forward its 2040 in Midlothian. What do you want Midlothian to be like? What have we 

preserved? What’s changed? What do you think the essential services for the future are? 

Answer: 
Healthy with lots of green spaces. Not just filled with houses. Good recycling, better parking 
 
 

 

Question: How do you think that your school could save money? 

Answer: 
 
If pupils looked after resources better eg lids on pens, tops on gluesticks. Less printing 
 

 

Question: How could you help your school to save money? 

Answer: 
 
See above 
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Question: Can you think of a way that local people could engage more with their community, including schools? And how could 

you as a pupil work more with the local community linking to the school? 
Answer: 
 
No 
 

 

Question: What benefits might there be by increasing the distance before you are entitled to free school transport? How could 

this improve children and young people’s health? 
Answer: 
 
Loanhead too far from high schools no safe routes to cycle etc. 
 

 

Question: Music instruction in its current format is unsustainable. What is the alternative if we work together? And how can we 

take this forward? 
Answer: 
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Dalkeith Youth Groups 

Young people’s focus group Dalkeith cluster:  

 Focus group at P6/7 youth club in Dalkeith (Dalkeith Campus). 

 Focus group at Danderhall Library  

 Age range 10 – 14  

 19 young people took part (8 in Dalkeith and 11 in Danderhall)  

Due to time restrains and the age range of participants we summarised questions and reduced the number of questions to make it 

more sustainable.  

1. The clocks have gone forward its 2040 in Midlothian?  What do you want Midlothian to be like?   

 Robots as teachers  

 More wild animals  

 Stop plastic pollution  

 Skate Park/ Soft play  

 Larger swimming pool - like the commonwealth pool  

 Someone to run activities and help us and help our 2 year old sister 

 More sports – basketball, football, garden clubs, dance, running, mini golf  

2. How do we improve our recycling and reusing?  

 More bin pick ups  

 Less packaging  

3. How do we save money in the school day?  

 Smaller schools 

 Less staff  

 Home schooling as an option  

4. How do you feel about reducing the school day in 30 mins (secondary school)? 
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 Yes - shorter days! 

 4 day week  

 Yes please!  

5. How can we better support people to travel to school (i.e. better for environment)? 

 Free bikes 

 Rent-a-bike 

 Electric scooters 

 More buses to take us to school  

 Limos to take us to school (!)  

6. Midlothian Council have housing how can they reduce costs to upkeep houses?  

 If they get the chance to get a better paid job they can buy a house.  

(The groups found this difficult to answer)  

7. How could Midlothian council make more money  

 Penalty for littering 

 

Bonnyrigg Youth Club 

All of below are questions that we asked young people from Bonnyrigg this was approximately 20/21 age 10/11 years young 

females. 

Consultation 

1. In future 2040 what would you want Midlothian to be like? 

• Amazing fresh, always sunny, friends trendy..  

• Theme parks water parks better world 
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What are the essential services? 

1. Ice cream delivery, scientists for technology, police doctors, jobs, and delivery food & water farms doctors manager... 

1. Saving energy 11% rise in anticipated, what initiative ….. Switch off lights turn of electricity when leaving rooms houses. 

2. Turn of night lights turn down toaster less burnt toast! 

3. We could save unnecessary cost.. make posters be friendly to people make more paper items more recyclable .. 

4. Music tuition.. share team work , pretend to have music when the council decides we should do it, cooperation. 

5. How could school be more responsible with money? 

More dress down days, recycle, stop breaking stuff, less money on milk, and be more care full don’t break anything. Use less lecy, 

waste less white board pens. 

Reduce day/week to 25 hour be ok if people late it would feel like a normal week  

6. What benefits increasing distance. Yes you don’t have to pay if you don’t have car no, yes. 

7. Increase efficiency ASN… disabled seats more disabled facilities bus seats car taxies more disabled buses.  

8.16-21 support with complex ASN seasons for growth, youth club a helping group youth group/clubs more groups for disabled 

amenities, talking groups for disabled to make an epic place.  

9. Cashless service…parent pay x 9 

10. Invest in building accommodation..  yes x 7 , and make houses bigger. 

11 Choice based letting. 

12 Provide intensive support to 10..yes no thanks, no thanks. 

13. Fill vacant properties…stop building do much. 

14. Expand wedding and funeral naming & funeral.. Charity, more employment, donations to charities. 
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Newtongrange Primary School 
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Working Together – Planning for Change Parent Council meeting 21 May 2019 (below) 
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Working Together – Planning for Change Parent Council meeting 21 May 2019 

 

The council’s education budget accounts for nearly ½ of the Council’s total revenue expenditure. 

Question: Music tuition in its current format is unsustainable what are the alternatives if we work together? 

 PEF contribution for music tuition for those pupils who would qualify for PEF assistance, increase costs to cover real cost. 

 Fundraising for music tuition – collective widen include Drama (emotive subject).  Private schools have Directors of 

Development to raise money for their schools why don’t public schools? 

 Instrumental music tuition – create music tuition hubs at high schools or at central locations with tiered tuition from music 

students supporting teaching staff. 

 Links with other organisations who deliver music so that it ties with Music School, with Scottish Orchestras, Conservatoire 

University 

 Put music tuition out to tender see if better deal can be secured? 

 Music could be delivered like active schools 

Question: How do you think our schools could be more efficient and save money? 

 School Meals – water or milk use dispensers, not bottles. 

 Offer fresh fruit salad, veg salad bar and cold meats and soup (more efficiencies here and could improve health). 

 Merge Secondary Schools and sell land 

 GROW OUR OWN FOOD – use fallow land/fields or parks to grow basic crops/fruits/lettuce, etc. and develop sustainability 

at young age with access to self-sufficient plots. 

 Discretionary parent top up system for school services such as school lunches, music tuition, sports and language clubs.  So 

I would happily pay extra on top of my own cost.  e.g. standard charge £4.00 for trip if you wish to top up trip fund then pay 

£5.00. 

 Better collaboration between schools.  Better communication with schools bout offers. 

 Shared learning of common school day with East Lothian 
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 Improved digital literacy for all staff 

 Shared services a must! 

 Concern that we are reducing our Education for children and young people 

 Learning assistants are required to support children with additional support needs 

 Charge for swimming lessons means tested 

 Oncome generation active schools, out of schools summer programme – Vogrie and Hillend 

 Manage schools as a consortium as opposed to independently  - more planned management – more choice to upper school 

subjects 

 Challenging to provide cohesive ideas to questions with so little information 

Question: How would you feel about the Secondary School day being 30 minutes less? -  reducing the School Day 27.5 to 25 hrs in 

Secondary Schools could save £900,000. 

 If schools are saving half an hour this year.  Will this start a precedence will this be reduce again etc. until kids are on a 3 

day week for example?  Are there any guarantees on how many hours per year will be cut? 

 If cutting secondary school day make it at beginning of the day so start at 9.30 am and finish 3pm 

 S1 pupils should have priority in the 30 minutes less and vulnerable pupils 

 Concern re reduction in teacher contact time 

Question: What benefits might there be by increasing the distance before you are entitled to free school transport? How could this 

improve children and young people’s health?  What suggestions do you have for increasing efficiency in supporting young people 

to travel to school who have additional support needs? 

 Free school transport – I am signing my child up to paid school transport but I would be happy (and) my child wants to walk 

or cycle to school but currently the route is not safe enough. 

 More walking buses, more open to walking as long as safe 

 Charge for buses BUT subsidised 

 Create a culture of cycling/walking and scooting to school: ENFORCE school parking zone restrictions and create safe 

cycling and walking routes (cycle lanes and crossings) also block off or close roads that are very busy routes to and from 

schools. 
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 We know that there is a growing concern about climate change and our young people tell us this is a priority for them to 

safeguard a health future planet.   

Question:  The Council anticipates an 11% rise in its energy costs.  What initiatives should we undertake to address this?  We 

could save unnecessary costs if we follow Government guidelines to reduce, re-use and recycle.  How can we work together to on 

this to save money? 

 Option to renew and recycle my garden/food waste so I can buy it back at a nominal sum for compost for my garden (1 bag 

free, £2 thereafter per bag)  Could this generate income?  I don’t wat to buy it from commercial shops. 

 No mow policy – let verges grow and encourage native wildflower species, biodiversity, habitat for wildlife (bees, butterflies, 

hedgehogs, field mice and birds). 

Question: East Ayrshire and other Councils have become cashless how could we work with our communities to implement this? 

(East Ayrshire average costs of processing payments:  £8.62 in person, 15p online and 3p direct debit.) 

 Payments in local shops 

 Digital services consortium with other councils. 

Other 

 Communicate 18 million shortfall and suggest impacts in a straightforward way 

 Create a Federation of Parent Councils to influence policy and decisions at COSLA and Scottish Government Level 

 Could utility pipes and cables etc. be positioned a meter or so to left or right of the pavements and roads rather than under 

every road, when new developments are being built? 

 This is not do-able – who, what, how can this be addressed? 

 This feels like tokenism a tick box as oppose to ‘real’ consultation 

 Drastic cost cutting is NOT innovative 

 Thank you for hosting us. 
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Additional comments supplied after the Parent Council meeting 21 May 2019 

 

Cost of text messages in school 

 Each text costs 4p per parent and gets sent to only one parent. So an all school text message to a school like XXX costs 

£19. XXX school now use [a service provider] and so avoid this cost, can send more messages with fear of costs and can 

send to both parents plus carers/grandparents etc. AND save on paper and print costs and Admin time AND the school is 

able to ENGAGE better with parents. 

[The service provider] costs £25 per month per school so savings can be made after 2 text messages. The council said they 

were introducing a similar system at "some point" but yet to see it. If this money was saved across all 37 schools it would 

mount up to a significant sum. 

High School posting letters 

 XXX school sends a number of letters by second class post. Sometimes these letters are reports, which I assume as they 

can't trust some kids to deliver them then they get posted. But at a cost. Some of these letters are of the sort "Reminder 

about School Uniform" or "teachers leaving or joining". With a school  of 900 pupils, then accounting for some pupils having 

siblings then perhaps conservatively only 450 letters get sent but even then it is at a rough cost of say 450 * £0.61 = 

£274.50.   

Again if repeated across all schools this cost would soon mount up. 

 

Parents deferring their kids start by 12 months 

 The council allow kids to defer the start date into school by 12 months if they don't think they are ready for school. However, 

with the new requirement for providing extra pre-school hours then this should be viewed as an extra cost for the council and 

be more strictly enforced/monitored. I am sure there are some kids for whom it is sensible to defer as they are not ready for 

school. But there have been some kids born in November/December, whom have been deferred when in hindsight probably 

shouldn't. When they have gotten to P7 then they have been at least 4 months older than the other kids, have matured more 

and have actually been "clever" so much so that the teachers have had to place them in a maths group on their own. .  
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Council providing commercial services to non-council businesses e.g. grass cutting for private business 

 Get the general principle but think the Council need to be careful here that they are not undercutting local businesses in 

Midlothian. If I had a grass cutting business I would be concerned if the council was now taking business off me as it is able 

to undercut me. I am far from an expert but this could be construed as "state aid" 

Using Local Business  

 The council has a target to spend 20% of its budget locally but I don't think it gets close to it. Can't remember the exact figure 

but "for every £1 spent locally then the local economy benefits by x"  

 

 I have met with procurement twice and wouldn't say they were overly eager to engage. I understand there are rules but they 

should build relationships with local businesses.   

Council working with local business 

 There are lots of businesses and people in Midlothian who would glad, work voluntarily or with the prospect of work, with the 

council to improve things. I myself have experience of saving 10% of a £30m project over 5 years because it was 

unprofitable. We did this with a variety of cutting costs, renegotiating contracts and selling extra services. I have digital 

experience that the council would benefit from.  

 

 Use local people. Perhaps create a 'People's council'  

 

Other individual responses 

As a taxpayer and parent I am really concerned that either spending cuts are putting Councils in an untenable position; or that the 

Council are inept and mismanaging finances.  

If the latter, I would now have zero confidence that the Council know what they are doing. The questions seem haphazard and ad-

hoc at best and are quite frankly both baffling and depressing. Does this mean that, as parents, we are being asked how to save 

the Council’s finances with a few random questions?! 
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Is that really how we plan to manage the country’s future?  

Or is this another ‘consultation’ that wastes everyone’s time and end up with the Council cutting whatever services they see fit? I 

find it interesting that front line services are always cut before any savings are identified in management and back office activities... 

What this consultation tells me is, “we can’t educate Scotland’s children”. 

 
*** 

 
I have a few points I want to raise.  
 
Schools 
 
I need to question how the schools purchase system works. As it stands the Council does not get value for money until this 
question gets raised. For example I was raising funds for a projector and I could buy it cheaper as a one off payment against the 
large council buying power. Why? After I showed the quote to the council they went back to their supplier and they matched this 
cost. 
 
Schools should be open at night for groups and then the school could run their own meetings at no cost as the groups using the 
school are paying for the staff needed. 
 
Homes 
 
When building new homes, upgrade roads, local utilities parking and green spaces need to be planned. Take a new area being 
built, it has a small minimum touch of green and little section on woods and no upgrade to local roads. There is not enough parking 
spaces norm house hold has 3 to 4 cars but only have access to 1 to 2 spaces. These houses will not have now access to their 
own doctors, dentists and shops etc. They are relying on existing services to pick up the pieces, this pushes existing services to 
bursting.  
 
Why can’t all new developers have to build new utilities along with housing. This way they create a sense of community for this new 
development and also build the infrastructure for the new part of the community. Why does this not happen? 
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Green Space 
 
These area must be saved and managed more. Schools could be involved in the management more, cleaning, remove dead wood, 
ivy to the planting and replanting of plant, flowers, hedgerows and trees. These area are good for mental health and physical 
activity.  
 
Mental Health  
 
There is no provision for Autistic adults in Midlothian, this needs to change, activities also need to run in the evening as not all ADS 
do not work. Money needs to be found for this service as it only helps children just now.  
 
Why is children’s mental assessment waiting list taking over 15 months? Better use of time rather than having meetings about 
meetings this is counter-productive and just adds time rather than getting the right support quickly for the child and the parents.  
 
Fly tipping  
 
Allow access to vans and trailers without booking if you can provided you are a Midlothian resident. This would save the Council 
going and collecting the waste, just look at all the waste hotspots. Man hours and transport costs. Funding. Don’t think this is best 
utilised as there is no support. Having schools, PTA and local groups being able to access funding could help reduce the amount of 
money that the council have to pay to support certain projects. To make this happen a single point of information and assist finding 
and writing application could help schools and groups without the burden of the cost to Council. 
 
Maintenance 
 
This actually happened to me and it took 4 calls to get sorted. I called the council to say that a hedgerow was over hanging a road. 
So you would expect that this should be sorted the first time. No. The Council sent out a tractor and driver round, but he just drove 
round the first time and did not cut anything. I then called the Council and they said the hedgerow. I had to send in images then 
they looked up the tractor tracking software and hold me he had been. Then the second time he cut the top of the hedgerow and I 
had to call back up and take more pictures. The third time he only cut one part of the hedgerow. The fourth time he came back and 
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cut the original area that needed cut. My point is the member of staff has cost the Council (public money) three times plus other 
staffing cost (plus all of my time and cost of calls and email) when it should have been done with the first cost. 
 
 
 
Groups  
 
Could the council not run projects where volunteers can joint in for the same goal? They could offer training, certificates for 
assisting the council. This in turn can help the council save money and still achieve outcomes. Just for example. Memorials/ grass 
areas. Work with volunteers to show best practices and one member of staff and 5 volunteers could save money then in the future 
these volunteers could apply for funding to get the right tools, materials, chemicals etc. to be able to take over this as a community 
project.  
 

*** 
Comments and concerns drawn up after attending the Working Together event in Midlothian House on 6 May 2019 
 
Housing/infrastructure 
 
We need to slow down the rate at which new housing is being erected.  Our infrastructure cannot cope with the current load on it, 
let alone further rapid escalation of building new housing. 
Medical provision, sewage removal, maintenance and resurfacing of roads, and many more aspects of essential infrastructure 
cannot keep abreast of the escalating need. 
  
I understand that we are meeting the requirements for provision of new housing whereas other local authorities are behind.  Why 
do we have to push ahead so fast with this?  The impact of this escalation is unsustainable. 
 
Midlothian Council must stop allowing houses and housing developments to be built where residents will be entirely dependent on 
the use of cars.  I have noticed new housing constantly going up in the countryside – for example, the small housing estate on the 
Howgate/Leadburn road; the 3 houses beside the main road, north of Leadburn opposite where Wellington School used to be; a 
For Sale sign at the junction of the Howgate/Leadburn road with the minor road to Bowhill Smithy says that planning permission 
has been granted for houses – in this remote location.  The worst example of all is the housing that has been approved at the 
Rosslynlee Hospital site. 
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Midlothian Council must, as a matter of urgency, abandon its policy of allowing new houses in locations where every journey by 
people living in these houses will be by private car. 
Town centres 
 
There is an urgent need to regenerate our town centres.  We need to attract businesses into Midlothian so that residents can live 
and work here.  One of the many advantages would be that our residents would be less dependent on car travel. 
At present, Midlothian is being used more and more as a dormitory for Edinburgh.  This is damaging to our communities. 
  
Provision of public toilets 
 
Provision of public toilets is inadequate.  Reports show that one in three women of adult years has bladder problems.  The actual 
number must be greater than this.  
 
There are people who are housebound because of toileting needs – people who in a locality with adequate toilet provision would be 
able to get out and about. 
 
When picking litter, I am finding an increasing amount of toilet-type paper at field gateways. 
 
Our residents are being encouraged to engage in active travel and to spend time outdoors, as it is well known that sedentary lives 
are likely to lead to an increase in health problems.  How can people be out and about for more than an hour or so if there are no 
toilets?  How are people going to be in a position to take walks of reasonable length along core paths?   
In addition to providing toilet access in communities, please can you investigate the cost of composting toilets so that locations 
where there is no easy access to running water can be provided for? 
  
Road surfaces 
 
In many places our road surfaces are deteriorating rapidly.  The increased, and still increasing, volume of traffic is quickly taking its 
toll.  Potholes, grooves and pits are very commonly seen.  We need a system where, once the road surface has been damaged like 
this, prompt action is taken to ensure that this damage does not worsen – thus preventing damage to vehicles and further erosion 
of the road surface.  Sudden swerving to avoid potholes can be a danger to motorists, cyclists and pedestrians.  The number of 
‘near misses’ is increasing. 
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Recycling/ litter 
 
Clear guidance must be part of the teaching process in every Midlothian school.  Pupils must be made fully aware of the crucial 
importance of recycling everything possible, and should learn what is involved in recycling processes.  They need to be helped to 
feel proud of having the ability to cut down waste and thus reduce emissions.  I believe that the unbridled littering that takes place 
would reduce dramatically as a result. 
 
Those people on Community Payback Orders could be involved in creative roles in the recycling process.  Certainly the Chief 
Executive of Community Justice Scotland would like to see a recycling plant that is staffed mainly by offenders on CPOs.  I hope 
that this vision can be realised.   
 
I hope that college courses can be devised so that people can acquire suitable qualifications for work in the recycling industry. 
The way people worked together in the UK during the war effort of WW2 brought about some amazing results.  Now it is the 
survival of the whole planet that is at stake.  How can we reawaken the innate ability that people have to work together for survival?  
Surely, in Midlothian, thorough and effecting collecting and recycling is a central part of what we must engage in. 
  
Lighting 
 
The timing of street lighting should be reviewed.  Electricity is being wasted by street lights being on for longer than is necessary. 
There must be no external lighting on public buildings – particularly outside working hours.  There is no need for it at all.  
Technology exists so that lighting will activate automatically if possible intruders are nearby. It is well known that an excess of light 
at night is bad for the health of people and affects the breeding of many important insects.  Dark parks are treasured.  Why do we 
have to face unnecessary and wasteful blaring of light?  It is know that eyes benefit from being exposed to darkness each day.   
 
Some other matters 
 
Be aware of the mechanism of false economy.  Some ‘savings’ made can lead to greater costs in other areas of the council’s 
responsibilities.  
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Please be aware of the plight of people who are already disadvantaged, and those who are now being edged into that bracket.  On 
a very obvious front, lack of computer access is a severe disadvantage in modern society. 


