Finance and Integrated Service Support
Annual Performance Report 2014/15 Midlothian

Progress in delivery of strategic outcomes

2014/15 was a period of significant change for the Service. The year began with the completion of the 2014
Management Review which reduced 3rd and 4th tier management posts from 32 to 22.

Following on from the management review services have undertaken detailed reviews of their team structure as part
of the wider ISS review.

We have already seen the benefits of this work, for example in Digital Services, bringing together and refocussing
support to schools and corporate users.

In terms of key areas the achievements, challenges and actions are set out below.

Financial Stewardship

Achievements

a) Set a balanced budget for 2015/16 and approved revised general services capital plan with investment of
£75,181m.

b) Completion of the Q3 Financial Monitoring Reports to Council as part of the robust scrutiny of service financial
performance; projecting a general fund underspend of £1.430.

¢) Maintained strong financial stewardship derived through the quarterly financial monitoring reports by external audit.
d) Approved Capital Investment plans for General Fund and HRA for the next three years.

Challenges and Actions

a) Develop budget projections, the impact of the Council Transformation Programme and the financial implications of
investment decisions / priorities for 2016/17 onwards.

b) Complete year end and final monitoring for 2014/15 and continue to work with service managers to maintain
effective control over expenditure;

¢) Complete statutory 2014/15 Final Accounts by deadline of 30th June 2015.

d) Continued Financial Services support for the Council Transformation Programme. Help shape and lead all strands
of the programme, continue to revise savings profiles and regularly update on application of the fund;

e) Strengthen financial stewardship in a climate of reducing budgets and increasing service pressure.

f) ESA10 impact on the Financial close of Newbattle High School project.

People Strategy

Achievements

a) Completion of the final year tasks of the People Strategy with the 2nd People Strategy approved.

b) Successful transition management for employees as part of the Mi Future programme.

¢) Culture change project plan to reduce sickness absence in areas of greatest need.

d) Healthy working lives gold award first year accreditation.

e) Inspire leadership programme established and ongoing to support senior leadership.

f) Recruitment fare to attract school leavers to Midlothian Council. Across the council work is progressing to target
apprentice vacancies to increase positive destinations.

Challenges and Actions

a) Review of Local Government working terms and conditions and associated culture changes.

b) Workforce aspects of the Health and Social Care integration at the end of the shadow board period and into a
period of change and transformation.

¢) Reducing and managing sickness absence levels and upskilling managers to manage absence competently.




Procurement

Achievements

a) Achieved 65% in 2014 Procurement Capability Assessment.

b)Continued rollout of Purchase to Pay project.

Challenges and Actions

a) To deliver & demonstrate savings through procurement - Continue to review & monitor performance.

b) To complete Purchase to Pay Project - Complete tasks in project plan on time.

¢ ) To deliver a robust contract and supplier management tool - Roll out guidance and training to contract owners,
work closely with Scottish Government in developing national online tool.

d) Complete and gain approval for updated Procurement Strategy and contract delivery plan incorporating the
changes brought about by the Procurement Reform Bill.

Transformational Change

Achievements

a) The development and delivery of the Transformation Programme as part of achieving a balanced budget and
delivery of transformation change across services.

b) Completion of the Management Review for Finance and Integrates Service Support and the significant progress in
reviewing staffing structure across the new service.

c¢) Continued progress with total document management - Multi function device and EWiM.

Challenge and Actions

a) Deliver savings and sustainable support services through the Integrated Service Support Project.

b) Develop and deliver the Delivering Excellence model that will allow the Council to plan for medium/longer term
change.

c¢) Ensure our associated Digital and People Strategy align to Transformation and support the ongoing change
required across the organisation.

Emerging Challenges

The emerging challenges for the service are two fold.

Firstly to continue the focus of the ISS review to deliver efficiencies, improve service performance and improve
customer service.

Secondly as important to deliver on the following critical projects for the council.

- Review of Local Government terms and conditions
- Maintain financial sustainability by developing the Delivering Excellence and A Great Place to Grow project.
- To complete the ISS review and deliver the set outcomes.

In addition there are a number of service specific challenges as follows.

a) Financial close for Newbattle High School Replacement

b) Maintain financial discipline across all services

¢) Updating and implementing the Digital and Procurement Strategies
d) Maintain investing in Financial sustainability of our asset base.
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Midlothian

Service Priority Actions

Due

Code Priority Action Date Icon Progress Comment & Planned Improvement Action
Develop the financial and
resource arrangements
01. SMP AHC - Staying at  [required to support the 31-Mar- 14/15: Complete. Work is ongoing to support the
FISS.S.1 home - increased flexibility |Integration of Health and 2015 @ 100% |Integration of Health and Social Care. The shadow Board
of local services/support Social care, developing an is overseeing development of financial arrangements.
action plan and implementing
actions in the shadow year
Adopt a revised Procurement
Strategy which places
greater (.er_n.phaS|s on social ) 14/15: Off Target. Draft Procurement Strategy complete,
responsibility requirements  |31-Mar- ; :
FISS.S.2.1 such as training 2015 @ 75% but delayed due to unforeseen circumstances, final plan to
02. SMP SG - Support the opportunities, living wage etc go to council in summer 2015.
local economy through the | impeds the Public Sector
Midlothian economy Procurement portal
recovery plan : :
Continue to work with Local
service providers to help 31-Mar- .
FISS.S.2.2 them secure public sector 2015 @ 100% |14/15: Complete
contracts.
Work with Services to
develop service SP?‘C""C 14/15: Recruitment fare to attract school leavers to
workforce plans which . : . : . .
. ; . Midlothian Council. Across the council work is progressing
03. SMP IOM - Increased increase apprenticeship ; . . .
FISS.S.3.1 positive destinations for opportunities and prioritise 31-Mar- @ 100% to target apprentice vacancies to increase positive
e 2015 destinations. Also, work progressing to develop service by

adults and young people

any eternal recruitment to
those leaving learning.

service workforce plans, with pilot underway in Adult
Health and Social Care.




Due

Code Priority Action Date Icon Progress Comment & Planned Improvement Action
Adopt a revised Procurement
Strategy which places
i greater emphasis on social Mar. 14/15: Off Target. Draft Procurement Strategy complete,
FISS.S.4.1 04' SMP |OM - Engagement responsibility requirements 31-Mar @ 75% but delayed due to unforeseen circumstances, final plan to
with local employers ; X 2015 S
such as apprenticeships, and go to council in summer 2015.
other opportunities for young
people leaving learning
Develop and implement a
second people Strategy 31-Mar- 14/15: On Target. People Strategy 2 approved at Council
FISS.S.5.1 which will deliver excellent 2015 @ 100% |March 2015. The strategy is for the next three years and
communities through our has an emphasis on the employee proposition.
employees
14/15: On Target. Service reviews being supported
through MiFuture. Organisational change projects on
05. Ensure equality of culture and sickness absence underway.
opportunity as an employer
PP Y e Latest SWITCH statistics are:
FISS.S 5.2 MlFutqre to support 31-Mar- @ 100% Total number of people Who_ have entered SWITCH - 58
Organisational Change 2015 Number of people currently in SWITCH as at 14 April 2015
-16
Number of funded placements - 15
Number of unfunded placements - 1
Number of people in SWITCH who have moved from
switch to jobs - 26
Deliver robust corporate
governance and scrutiny by
ensuring that the internal
06. Ensure sustainable audit plan encompasses the 31-Mar- 14/15: On Target: Agreed completion date with the Audit
FISS.S.6.01 strategy for the delivery of |Councils corporate risks and 2015 @ 80% Committee of 30 June 2015. On target to complete by this

Council Services

complete the actions in the
2014/15 plan

date.




Due

Code Priority Action Date Icon Progress Comment & Planned Improvement Action
Strengthen our Maximising
Attendance polices and 14/15: On Target.
interventions with an The people strategy 2015/17 addresses culture issues and
emphasis on early 31-Mar- encourages an emphasis on the employee proposition. We
FISS.S.6.02 intervention to reduce overall 2015 @ 100% |are aiming to attract and retain fully engaged employees
sickness absence. Adopt who are committed to delivering the very best of services
revised policies and deliver
on the actions planned for
2014/15
Ql(jrhL?r\éia?Sr:]aerr?teésoi(tarta%ltjt n 31-Mar- 14/15: Off Target. Draft procurement Contract Delivery
FISS.S.6.03 Delivery Plan to deliver 2015 @ 75% Plan, however it is delayed due to unforseen
: circumstances, final plan to go to council in summer 2015.
cashable savings
Completion of the unaudited
Statutory Accounts for 14/15: Complete: Unaudited accounts were completed in
2013/14 to ensure that we 31-Mar- June, approved by Council on 24th June and submitted to
FISS.S.6.04 maintain strong financial 2015 @ 100% the Accounts Commission in advance of the statutory
i management and deadline of 30th June.
06. Ensure sustainable stewardship
strategy for the delivery of Completion of the statutory
FISS.S.6.05 Counil Services financial audit and achieve |31-Mar- @ 100% 14/15: Complete. Audited Accounts are complete with
D an unqualified audit opinion |2015 unqualified Audit Opinion.
for the Accounts for 2013/14
14/15: On Target: Quarter 3 Monitoring Reports for both
General Fund and Housing Revenue Account revenue and
Deliver quarterly financial capitql are pomplete. This cpntributes to 'Fhe Council priority
FISS.S.6.06 reports an commentary to 31-Mar- @ 100% of maintaining robust financial stewardship. The reports
D Council 2015 give CMT and members a full assessment of the financial
health of the Council, highlight performance issues against
budget, emerging pressures and an update on the
Council's useable reserves strategy.
Implement a financial
strategy for 2015/16 to
201_6/17 to support Counci_l 31-Mar- 14/15: On Target. An update on the financial strategy was
FISS.S.6.07 setting the 2015/16 Council 2015 @ 100% presented to Council on 17th February 2015.

tax and a balanced budget




Due

Code Priority Action Date Icon Progress Comment & Planned Improvement Action
14/15: On Target: The latest position on Business
Provide a regular and robust Transformation Funds uti!isation and sf';wings achieved to
assessment of savings dgte against targets was mcorpprat_ed in t.h.e _Quarter 3
FISS.S.6.08 arising from BTB programme 31-Mar- @ 100% Financial Mom'gonng Report. This gives VIS.IbI|Ity on the
and costs of the programme 2015 value of funds invested in the Tr_ansformano_n programme
activities and the resu_ltant budgetary savings. Investm_g in Business
Transformation approved workstreams contributes to the
longer term financial sustainability of the Council.
14/15 Off Target: Ongoing support for schools has been
essential requiring suspension in implementation in other
Complete the implementation services until staff are more confident in it. P2P health
FISS.S.6.09 of Purchase to Pay in service |31-Mar- @ 750 check carried out for Primary Schools, results to be
R areas as set out in the 2015 analysed and further support/training to be provided. Pilot
Project Plan for 2014/15 of Purchasing Cards to take place in April in 6 Primary
Schools. E-Forms for Petty Cash reimbursements, one off
payments and new supplier forms 90% complete.
14/15: Off Target: HR mail and contractual change
06. Ensure sustainable Complete the implementation workflows further developed to introduce enhanced
strategy for the delivery of of Total Document fL_mctionaIity. Contragtual chan_ge workflow has beep _
FISS.S.6.10 Council Services Management Project in 31-Mar- @ 50% piloted and has recgwed positive feedback. HR Palicies
D service areas as set out in 2015 and Ffrocedures review cpmplete. Eortal develppment .
the Project Plan for 2014/15 ongoing , working with Digital Services to provide solution
for schools access. Purchase to Pay integration
progressing and further testing planned
14/2015: Off Target: Roll out to satellite sites continues.
Future state proposals received for remaining secondary
. ) schools. Implementation for primary schools has
FISS.S.6.11 :\r/}gggugg ?r?n?gg?\(/:iltlzes gé-ll\g/)lar- @ 50% commenced and Project Team are working Education to
9 complete the sign off of outstanding future states. Project
Team are working to resolve concerns being highlighted by
"live" sites.
Provide Finance and Human
Resource support to the 14/15: On Target The revised Financial Strategy was
FISS.S 6.12 Business Transformation 31-Mar- @ 100% presented to the council in February 2015 .Support from
T Programme to ensure that 2015 Finance and HR to Transformation Team and strand leads

targets are met and savings
are delivered

continues.
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Service Priority Indicators

Q1

Q2

Q3

Q4

2013/14 2014/15
2014/15 | 2014/15 | 2014/15 | 2014/15 Annual
Pl Code Priority Pl Target Ben::khma
Value Value Value Value Value Value | Status .?rg?]ré Note 2014/15
Percentage of 14/15: On Target. People
05. Ensure actions in the Strategy 2 was approved at
equality of second People 0 0 0 0 0 0 Council March 2015. The 0
FISS.S.5.1a opportunity as an |Strategy plan that 100%  1100%  1100% |100% |100% 0% . ‘; strategy is for the next three 100%
employer are completed or years and has an emphasis
on target on the employee proposition.
Percentage of 14/15: Off Target. Updated
06. Ensu&e actions in the draft Contract delivery plan
sustainable - complete, however, it is
FISS.S.6.3a |strategy for the | Contract Delivery INewfor |, poo 116000 |10006 7506 |75% P - delayed due to unforeseen | 100%
. Plan that are 14/15 . .
delivery of circumstances, final plan to

Council Services

completed or on
target

go to council in summer
2015.




Local Government Benchmarking Framework — Data will be published by the Improvement Service in November/December 2015
See table below for service updates at this time

Q1

Q2

Q3

Q4

2013/14 2014/15 Annual
Pl Code Priority = 2014/15 | 2014/15 | 2014/15 | 2014/15 Target Benckhma
Value Value Value Value Value Value | Status ?rt:e?lr(ti Note 2014/15 r
Central Support services é?;\ﬁ(llli
CORP1 as a % of Total Gross 4.39% |Local Government Benchmarking data for 2014/15 will be available Autumn 2015. (Second
expenditure )
Quatrtile)
Corporate and democratic £44.663 églnillzé
CORP2 core co_sts per 1,000 52 """ |Local Government Benchmarking data for 2014/15 will be available Autumn 2015. (Bottom
population Quartile)
The Percentage of council . 14/15: For information only. é?;\ﬁ(llzi
CORP3b employees in top 5% of  |48.8% |46.5% |45.8% |[47.1% |47.7% |47.7% Lﬁ ’ No target set for this (Third
earners that are women indicator. .
Quatrtile)
Sickness Absence Days égln?(/?
CORP6 per Employee (All 873  |256  |442 |6 885  |8.85 - 93 (TOP
employees) Quatrtile)
14/15: Organisational
Average days lost per Development and Human
CORPG6aiii employee (Teachers) 5.25 1.51 1.95 3.13 55 55 - ‘; Resources are continuing to
(CUMULATIVE) upskill managers to
maximise attendance in their
Average days lost per service areas.
employee (All other local
CORP6biii government employees 10.05 |2.96 5.33 7.19 10.11 10.11 <4 ‘
except Teachers)
(CUMULATIVE)
14/15: The% total value of
Percentage of invoices invoices paid within 30 days 2013/14
CORPS sampled and paid within  [93.4% [95.1% |94.1% [93.7% |93.0% (930w |@ | 'S 95.78% Slightly below fog 50, |RaNK 11
' ' ' ' ' ' target, service areas to ’ (Second
30 days continue to work to ensure Quartile)

invoices paid within 30 days

10




