life®
changes
trust

Creating better lives.

Care Experienced Young People’s

Champions Boards
Stage 2

Application Form

Completing and returning the form

 Please read the Guidance Notes and Self-Evaluation Arrangements
document before completing this form.



Please fill in this form electronically or clearly in BLACK ink.

You must complete every section of the form.

If you have any questions please contact Heather Coady, Programme
Director or Carole Patrick, Programme and Funding Manager:

Email:
heather.coady@lifechangestrust.org.uk

carole.patrick@lifechangestrust.org.uk
Telephone: 0141 212 9612/0141 212 9610

Please return the form to ceygagglications@lifechangestrust.org.uk with
the subject header “Champs Board Stage 2: [Your Area Name]”, or by post
to:

Life Changes Trust
131 West Nile Street
Glasgow G1 2RX

The finalised form must be submitted no later than 5pm on Friday 30
October 2015.

It is your responsibility to make sure that your application form reaches the
Life Changes Trust. The Trust cannot accept responsibility for forms that are
lost in the post or which do not arrive by email.



Section 1: Your Details

1. Contact Details
Please provide details for the primary contact for this application.

Title:
Full name: Jo Foley
Job title: Service Manager
Address: Midlothian Council
Fairfield House
8 Lothian Road
DALKEITH
EH
Telephone: 0121 271 3792
Email: Jo.foley@midlothian.gov.uk

2. Lead Applicant Details (Organisation or Partnership)
Please provide the details of the organisation or partnership which will act
as the lead applicant for this proposal.
The Lead Applicant will take on overall accountability for any funding
award, and will enter into a formal agreement with the Trust in relation to

that award.

Lead Applicant
Name:

Midlothian Council - on behalf of Midlothian Corporate
Parenting Board

Lead Applicant Midlothian Council
Address: Fairfield House
8 Lothian Road
DALKEITH
Lead Applicant | [l Local Authority
status:

0O Community Planning Partnership

O Third Sector organisation




O Health Board
O Integrated Health & Social Care Partnership

O Other (please state)
Joint partnership application

Please indicate
the status of

your Champions
Board approach:

Established (please state when initiative was established)

The Champions’ Board was established 5 years ago and
formerly called the KICK group.

3. Partnership details

Please name the
partner
organisations
involved in this
application and
provide a short
statement of
support from
each partner.

Local Authority

Support statement provided: O Yes OO No

Health Board(s)

Support statement provided: O Yes [1 No

Third Sector

Support statement(s) provided: O Yes [0 No

Further/Higher
Education

Support statement(s) provided: O Yes 0 No

Police Scotland

Support statement provided: O Yes O No

Other (please
state)

Support statement(s) provided: 0 Yes 1 No

If there is any
additional
information you
wish to provide
regarding your
partnership,
please use this

We have not provided separate supporting statement from out
other partners. This is because the application has been
submitted on behalf of the existing partnership; Children,
Young People, Health, Police Scotland, 3“ sector and
Education

Following discussion and agreement with our wider partners
and key stakeholders Midlothian Council agreed to be the




“lead applicant forthisapplication

Our Corporate Parenting agencies, at both a strategic and
operational level, are involved in delivering on our agreed and
collective priorities.

Midlothian has an established and proactive Corporate
Parenting partnership which has always included and involved
care experienced young people. They have directly influenced
and informed this application.

The partnership is ambitious for its care experienced young
people and committed to nurturing and growing its current
Champions Board into a fully defined and mature Champions
Board model.

For the Champions Board to grow we believe both the adult
and young champions need to embark on a leadership
programme together to agree future vision and values. In
parinership with Columba 1400 we will develop a leadership
programme for the Midlothian Champions Board of which
Columba 1400 will also part fund.




Section 2: Delivery of Champions Board approach

Please refer to Section 1 of the Guidance Notes for more information on the
Trust's expectations for the Champions Board approach.

Please provide a summary of your overall funding proposal (maximum of
600 words).

When completing this question, please refer back to your self-assessment and
consider the following points:

« overall aim(s) of the proposal and its geographical focus

« an overview of your area’s population of looked after young peopte and
care leavers

e proposed activities

Midlothian Champions Board

Background

Midlothian Champions Board evolved as a result of Midlothian’s growing awareness
of the role care experienced young people can play in shaping services. The
Midlothian Champions Board includes senior officers from local authority, NHS,
police, 3" Sector, etc as well as young people and their advocates.

The changing face of the Board illustrates Midlothian's corporate parent joumey
and move away from a deficit model predicated on challenges and barriers, to that
of active engagement and understanding of care experienced young people’s
strengths.

As a result of the face- to-face interactions and listening to the personal stories of
CEYP the Board became more ambitious in its corporate parent duties and
responsibilities as part of a wider ‘change’ agenda, all of which is captured in our 3
year Corporate Parent Action Plan.

Undoubtedly, the inclusion of young people in the Corporate Parent Board enabled
a better understanding of their experiences, needs and wishes. Importantly, the
direct engagement with young people resulted in significant changes including,

= Newly built, quality care homes with en-suite facilities,

» Young People, in partnership with the private sector, led on some of the
interior design,
Dedicated 'through care’ team,
Reduction in our looked after and accommodated figures,
Increased support for children & young people in Foster Care,
A wider range of training, development and employment opportunities,
increased awareness of LAC issues within wider services and practitioners,
Increased understanding amongst corporate parents of the issues CEYP
encounter.




~Fhe-experience of the- Columba 1400 programme had a significant impact on the
adult and young person who attended the course. Both returned full of hope and
optimism as to what young champions could achieve with appropriate supports.

The actions from the Columba 1400 experience were presented to the Corporate
Parent Board who, inspired by the enthusiasm and drive of the young people and
their advocates, agreed to a public launch of Midlothian's newly configured
Champions Board.

A number of actions identified during the Columba 1400 experience has already
been put into place. This includes; Midlothian's Young Champions launch:; local
business initiative ; young champions brand; hoodies; badges; t-shirts; facebook;
webpage; budget; activities calendar.

The above highlighted what can be achieved in a short space of time and the
achievements; primarily led by the young people and their advocates/support team
is to be commended. These achievements are due to the commitment and
dedication of the workers supporting the young champions. However, this is in
addition to their existing workload and unsustainable in the longer-term.

1

We require a dedicated Project Coordinator with a level of leadership and skill to
drive change and deliver on our ambitions as well as monitor and evaluate the
project plan.

While our Champions journey has been positive to evolve intc a fully functioning
Champions Board which can act as a catalyst for significant change, a shared
vision is essential. The experience of adult and young champions learning and
developing together is crucial step in establishing a shared vision and common
value base.

We believe using the first year to develop solid foundations amongst all our
champions will enable transformational and sustainable change. In addition to the
supports provided by a Project Coordinator both the young and adult champions

will undergo a bespoke leadership programme together, facilitated by Columba
1400.

Overall aims of Proposal

Aim

» Corporate Parents and care experienced young people develop a shared
Champions Board vision and value base

» Corporate Parents view the active involvement and engagement of care
experienced young people as a positive driver for transformational change

 Corporate Parents understand that learning from care experienced young
people and their unique insight can positively reshape, influence and improve
services,

o Care experienced young people and care leavers can hold their Corporate
Parents to account

To achieve this we will,




= Appoint a dedicated Project Coordinator

= Develop a shared vision and value base,

= Develop the Champions Board's understanding and confidence in
each other's individual and collective strengths,

= Provide CEYP with a range of experiences and conditions to enable
them develop their individual and collective voices,

» Develop the adult champions understanding of an equal partnership
with young people,

« Develop and strengthen leadership across both the adults and young
champions,

« Nurture and grow our younger champions using a variety of creative
activities,

« Create the conditions for our young champions to feel confident,

= Prioritise CEYP who are are ‘at home' and/or Kinship placements,

= Focus our improvement activity on priorities identified by young
champions,

Our Young People
The following is a breakdown of our CEYP 12 — 21 year old population.

Looked After Children (LAC) At Home with Parents 29
Midlothian Council young People’s Care homes 10
Midlothian Council Foster Care 24
Non- Midlothian Council Foster Care 14
Kin Care 24
Residential School 14
Residential Unit External Provider 5
Secure Care 2
Total Population 122

The aim of the project plan is to compliment our Corporate Parent Strategy and
Action Plan which is founded on the ‘action for change’ principles. In addition, our
wider community partnership aims are to prioritise prevention, early intervention
and focus efforts on disadvantaged communities and groups. Services are
encouraged to be innovative using our Delivering Excellence Framework, which is
based on the plan, do, review, cycle.

There is a commitment to co-production and we are already committed to working
in partnership with others to grow our young people into tomorrow's young
champions as well as providing care leavers with a voice.

The interdependent nature of our Champions Board and Corporate Parent Strategy
and Action Plan enables us to explore more sustainable longer term options with
young people. An example of this is accommodation. Given that the local estimated




costofatenancy breakdown is £15, 000, arguably other accommodations options

need exploration. The young champions already identified accommodation as a

priority so a Multi-agency group involving young people, housing and other partners

have developed a pre-tenancy course. Furthermore, Midlothian Council's housing

service has committed to cease the use of bed and breakfast. This is a good

example of synergy between our Corporate Parenting Strategy and the Champions
Board

Furthermore, our commitment to ensure the pre-tenancy course (and others) is
accredited will ensure future opportunities and sustainability.

We are confident that, with the support of the Life Changes Trust investment we
can equip care experienced young people with the skills and confidence to
chalienge the stigma and discrimination encountered by many care experienced
young people. Importantly, the skills, experiences and accredited qualifications will
also increase their future employability.

We wish to compliment this financial investment with a level of emotional
investment to develop and sustain relationships with our younger looked after
children including care at home and kinship care. nurturing and growing our
younger care experienced population so that they become tomorrow's champions.
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Section 3: Outcomes

We expect individual Champions Boards to make a contribution to Trust priorities
(please see Self-Evaluation Arrangements document) and to Programme-level
outcomes. These programme-level outcomes are presented in the table below.

Life Changes Trust Care Experienced Young People Programme Outcomes

1. Outcome area 1: care experienced
young people benefit from
involvement in Champions Boards

Care experienced young people
develop positive relationships
through Champions Boards and
related support

Care experienced young people
become active citizens as a result of
participation

Care experienced young people feel
able to shape and influence
policy/practice relating to their lives

2. Outcome area 2: Organisations
Strengthen Their Commitment,
Knowledge, Skills and Capacity

Service providers and corporate
parents develop better insights into
the lives of care experienced young
people through ensuring improved
participation

Practitioners and carers have
improved opportunities to strengthen
relationship-based practice

There is improved understanding of
effective Corporate Parenting at all
levels within organisations

3. Outcome area 3: Policy and Practice
Become More Responsive to Care
Experienced Young People

Care experienced young people have
a meaningful voice through
Champions Boards and related
activity

Partners work together effectively to
co-ordinate and implement agreed
improvements in policy and practice

Service design, commissioning and
funding decisions better meet the
needs of care experienced young
people

4. Outcome area 4: Public Awareness
and Attitudes Become Increasing
Positive towards Care Experienced
Young People

The tssues facing care experienced
young people are more visible and
better understood

The work of the Champions Board
informs and inspires others in their
interaction with care experienced




young people
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Section 5: Staffing and Partnership profile

1. Please provide details of any staff posts you would like the Trust to
fund in relation to the delivery of the Champions Board activity
(additional rows can be included if required).

Please provide information for any member of staff whose costs are included
in your proposal (these can be full costs or part costs, e.g. if you would like us
to make a contribution to a salary). The Trust is particularly interested in
supporting the employment of care experienced young people.

A job description is required for the post-holder who will be the tead member
of staff for this proposal, even if you do not require Trust funding for this post.
We understand that the applicant organisation may wish to employ a new
member of staff for this role. If this is the case, please attach a draft job
description for this post with your application.

Name of post: 2 X Participation Assistants

Role within proposal Will be supported by partnership to deliver on
delivery: participation as outlined in the Project Plan

Post-holder recruited? | 1 CEYP recruited, 2 potential candidates depending on
success of application

Does the post require | Yes
care experience?

Name of post: Project Coordinator Pro-rata 25 hours

Role within proposal | The Project coordinators responsibilities include:

delivery: * Lead the Champions Board project and project team

on all matters related to Champions Board project
content,

s Implement the agreed action plan to the agreed
standards and deadlines,

» Regular liaison with the Corporate Parent working
Group,

» Ensure the effective preparation and delivery of all
project events and meetings and production of all
necessary documentation,

» Take responsibility for communication, and the
effective flow of information between adult and
young champions, participation assistants and the
wider Corporate Parent Working Group,

¢ Ongoing evaluation of project activity and reporting
on project,

» Preparation and participation at meetings,

» Attendance at national coordinators and/or




Champion events

Post-holder recruited? No

Does the post require | No, but would be desirable
care experience?

Name of post: Development worker (WCS)
Role within proposal Support the Participation Trainees to manage and the
delivery: wider CEYP population.

Build local and national capacity within and across the
CEYP population and CB

Post-holder recruited? | TCAC support worker and Who Cares? Scotland have

previously undertaken task.

Potential to share post with other LA

Does the post require No, but would be desirable
care experience?

2. Please tell us more about the partnership which underpins or will
underpin your Champions Board approach.

When completing this question, please refer back to your self-assessment and
consider the following points:

how will members engage their organisations/services in the work of the
Champions Board?

if there are gaps in membership, how do you plan to address these?

are roles and responsibilities of partners clear?

what does the decision-making process look like — do all partners play
an equal role?

are members empowered to make decisions about policy and

resources?



Midlothian’s Community Planning Partnership has improved its understanding of
the correlation between care experienced young people and inequality. As a result,
the Single Midlothian Plan is able to illustrate a number of priority areas for care
experienced young people.

The Getting it Right For Every Child in Midlothian (Community Planning Partnership
thematic strand) and Corporate Parenting Board commitment to Parts 9, 10, 11 of
the Children and Young People's Act 2014, has led to a more integrated and
innovative approach in working with a wider group of Looked after children.

The group regularly review any gaps in its membership and seek to address this
within the regular meeting. Recently we identified the need for lay people within
the community; business, commerce, church neighbourhood plans.

The decision-making process is transparent and is always informed and influenced
by the views of care experienced young people. Prior to the full meeting of the
Champions Board, young people regularly meet to agree what should be on the
agenda. Equally, some of our national and local performance reporting; exclusions,
positive destinations, achievement, attainment, permanence planning, will inform
the agenda.

As stated, Midlothian is ambitious for its care experienced population and having
an ethos that is underpinned by a person-centred approach means that business is
often informed by what young people have asked to be tabled for discussion.

Both the LCT application and the Corporate Parent Strategy and Action Plan have
been informed by the young champions

As we go forward and work on our joint leadership programme; vision and value
base, we are mindful that some of the agree actions included in both the
Champions Board and Corporate Parent Strategy and Action Plan may change.
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Section 6: Beneficiary Voice

* how will you create the conditions for young people to be full members
of your Champions Board?

Please provide evidence of beneficiary involvement in the development,
delivery and evaluation of your project.

When completing this question please consider the following points:

* How the views of care experienced young people have influenced your
proposal and will inform the delivery of your activity (please reflect on
the Columba 1400 experience as well as other input, e.g. from existing
participation groups)

 How the views of your partners have influenced your proposal and will
inform the delivery of your activity

* How you will involve care experienced young people in evaluation
(please reflect the information you have provided in your evaluation
plan and remember to include the six-monthly survey as a minimum
requirement)




The information contained in this application (and the Corporate Parent Strategy
and Action Plan) has been co-produced with our care experienced young people.
Many of the actions outlined are issues that care experienced young people have
already brought to the Corporate Parenting Board.

Both the care experienced young person and advocacy/participation worker/s have
been involved in the process and have met with the Board to discuss the issues
raised.

The input from our young people accelerated the re-launch of the Champions
Board. The materials they contributed towards were used to populate the project
plan.

Acting upon some of the actions agreed within the Columba 1400 sessions, care
experienced young people have already led on the ‘branding and re-launch of the
new group Champions Board and identified Care Leavers week (5" October) as the
official launch — the whole Champions Board were involved in promoting and
raising awareness.

Care experienced young people identified the need to intervene in the looked after
at home agenda and acknowledged the need to represent the views of care
experienced children and young people from foster care, kinship care, and living at
home.

All partners and other stakeholder have been involved in the formation of the
project plan both strategically and practically. You will note from the project plan
that in some instances the wider stakeholders will lead on issues, particularly
concerning housing or health.

Midlothian Council has implemented a ‘Delivering Excellence Framework’ to ensure
managers use a consistent approach to evaluation and planning. Discussions are
already underway within the council to simplify the model and pilot with our care
experienced young people.

Importantly, Columba 1400 will work with both the aduit and young champions to
develop a shared vision and value base, which may have an impact on year 2 and
Year 3 actions.




Section 7: Funding

Trust funding can cover the direct costs of delivering the Champions Board

approach. =

This can include costs related to the participation of care experienced young
people (including travel and other support costs); coordinating your
Champions Board forum; training and development for young people,
practitioners, managers and strategic officers; communications activity;
improvement projects; provision of individual grant awards; support
functions such as management, administration and communications.

The Trust can also consider a contribution to office costs. Funding is
expected to matnly cover revenue items, but small items of capital
expenditure may be considered.

1. Please indicate how much funding you will need (adapt table to
requirements):

Year 1. £64664.45

Year 2: £61301.17

Year 3: £67414.72

Match funding: (if £122,835.57 (+£15, 000
applicable) Columba 1400)

Total funding request; | £193,380.34

2. Please summarise your organisation’s last three years’ financial accounts
in the table below:

For the financial year: 2014/15 2013/14 2012/13

Total income £ 2 z

Total expenditure

Unrestricted/general reserves

£ f £
£ £ £
Cash in bank/on hand £ £ £

If there is anything you want to explain about the figures entered above,
please do so in the box below:



While our existing contract with Who Cares? Scotland has enabled us to support our
initial efforts to establish Midlothian's Champions Board approach, we require the
additional resources to become a fully functioning Champions Board

We require additional resources to deliver a common vision, culture and value base
amongst both adult and young champions. Having a bespoke Columba 1400
leadership alongside a dedicated Project Coordinator would ensure delivery of the
Champions project plan in line with the wider Corporate Parent Strategy and Action
Plan. The investment in the additional Who Cares? Scotland development support
plus the additional care experienced Participation Assistant would provide the
necessary resources

Midlothian Council have agree to match fund the Columba 1400 programme because
we believe that having a local leadership programme for aduits and young people
premised on equality and leaming together, will enhance our vision and values.
Moreover, the platform will enable adults and young champions to develop meaningful
and sustained relationships.

In terms of sustainability, in addition to the accredited pre-tenancy course for future
care leavers, we intend to explore opportunities for further accreditation in relation to
wider attainment. In recognition of the fact our younger care experienced population is
Midlothian’s future citizens, the funding will also be used to develop the confidence
and capability of our younger care experienced population so that they become our
future champions and trainees.

We wish to offer 5 8 young people; including our participation trainees, the same
economic opportunities as their peers to support their personal goals. Due to its
geographical position many of Midlothian’s young people view a driver’s licence,
access to the internet, and adequate electronic equipment as essential in terms of
economic viability. Having a car is viewed as essential by many of our care leavers
peers. Depending on the young person or care leaver we will ensure individual
budgets are tailored towards their needs although this will include forms of transport;
annual bus /train pass, cycle, equipment.

The additional funding would enable the Champions focus on the CEYP population as
well as wider corporate parents to achieve sustainable and transformational change
in the lives of future care experienced young people.
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Please use the box below to explain how you have calculated your project
costs (e.g. if you are asking for a contribution to certain costs).

If you asking the Trust to support costs related to a specific improvement
project already identified by your Champions Boards, please explain how you
have calculated these costs.

The funding was caiculated in consultation with our accountant, other service
providers; Who Cares? Scotland and Columba 1400. We have also spoken with of
other stakeholders from across the partnership, housing, health, lifelong learming
and private business including leisure access and driving tuition.

Each time we have negotiated a fee or asked for a breakdown of the associated
costs taking into account individual partners costing and on costs.

Trust funding can only be used to support activities related to the
development of your Champions Board approach.
Please explain how you will manage and monitor your project budget.

The budget will form part of the project plan and will be reviewed and evaluated
regularly; at least 6 monthly, and form part of the reporting to the Life Changes
Trust.

In addition, the budget will be monitored by the existing Corporate Parenting
/{Champions Board governance structures.

The care experienced champions and wider care experienced groups will be
expected to manage and have an overview of their allocated budget. The function
of the admin support will be to support this on a quarterly basis and report through
the Champion’s Board. We have not provided a breakdown of this budget as the
young people want a degree of flexibility in relation to spend. They requested that
any suggested spend be part of their ongoing negotiations.




Checklist

in addition to your application, please ensure you send us the following
documents:

« Copy of last audited/independently examined accounts (if relevant)
« Job description(s) (see Section 5, question 1)
e Supporting statements from partners

If you are emailing your application, please include any additional documents
as separate attachments.

Declaration

Please sign this Declaration only if you agree with the statements below.
e | have authority to complete and submit this application form on
behalf of my organisation/partnership.

e All of the information provided in support of this application is, to the
best of my knowledge, accurate.

« | understand that the Life Changes Trust may contact me to ask for
further information or clarification regarding this application.

Signed: k %Q—f\___,

3
Date: 12,\ Lt lt .




