
Midlothian Champions Meeting 
 

Meeting: 12-02-18 

Staff:  Jordan (WCS), Demi (MC), Ashleigh (MC) 

Champions: Sean M, Sean H, Sw, Stephen 

Guests:     

Venue:   Dalkeith Welfare Hall 

 

 Topic  Action 
 
5pm 

Food – 
Steak Pie/ Potatoes/ Peas/ Pasta 
     = £ 16.20 
 
Sean M and Stephen helped Jordan make the food for everyone, with 
Sean H cleaning up afterwards. Later start today due to arrival times 
 

 
Jordan 
 

 
6.30pm 
 

Activity- Board event discussion 
  The group discussed the last champions board meeting and what 
they felt went well, and what our plans are for the next event. We spoke to 
the last event’s themes being raising our adult champions awareness and 
understanding of the struggles our young people go through in the care 
system.  
Thoughts from our YP on next board meeting: 

- Adult champs who took bricks away to update on progress 
- We can present any adult champs who have managed to solve a 

brick issue with a sticker and a star  
- Young Champs to update meeting with what we have been up to.  
- List of what we have been working on/ achieved since last meeting 

o Driving lessons 
o MOMO 
o John & Ashley fed back views on Hearings to Midlothian 

Hearing Centre 
o Mentoring Programme 
o School Champs Group (Lasswade High) 
o John & Ashley fed views to SDS training session 
o Christmas night out to Cosmos 
o Moved to new Venue (Dalkeith Welfare Hall 
o Worked with Kevin & Simon from Housing on New name for 

CEYP who are going on to homeless list and Pre-tenancy 
award 

 
Champs Board Meeting Outline 
 
Work on Values and Communication 

- Split champs into groups (separate priorities) 

 
All 



- Stones on Table. Ask each person to pick three stones and write one 
professional value and 2 personal values- Then discuss these in 
groups 

- Each person has a jigsaw piece- needs to find the person with the 
corresponding piece (communication) 

- Put pieces into middle to make the bigger jigsaw (heart?) 
- Go back to tables and discuss how each of us can put our 

communicate our values to work better together and improve things 
for our YP 

- Priority brick work Discussions (allow more time than last time) 
 

 
 

7:30pm 
 

Clean up-  

7.45pm Home-  
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