Using the headings from the "Summary of Proposed Changes" document, please see comments
below.

Education

6. Review let charges for after school clubs. Currently after school clubs pay only 5% of the full let
charge for the use of council buildings. It is proposed to increase this charge to 50% of the full let
charge.

- Don't do this. The After School Club (we use Newtongrange) is a vital service for working parents
and part of the attraction is the affordability of the service. Increasing the charge for use of this
service (I have no doubt that an increase in the rent will be passed on to those who use this service)
will penalise working parents and the After School clubs themselves who try hard to provide a good
service at a reasonable cost.

Customer and Housing Services

4. Library Services. These savings are based on providing only 1 Midlothian central library
withdrawing the mobile library (a shared service with ELC) and closing the branch libraries.

- No please do not shut the libraries. They are an essential service and part of the community. We
use Newtongrange. [t is so much more than a book borrowing service. There are many clubs
organised (bookbug, chatterbooks, lego club) which are attended by young children which helps
introduce them to books at an early age. It also provides a place for groups of adults to meet and
offers services such as access to computers, newspapers and is an important source of local
community information (leaflets, posters on local events, transport information etc.). It is centrally
located and is handy for popping into on the way to or from school and is used by school pupils on
organised school visits. It is vital that everyone, especially children, have free and easy access to
books and other reading and educational material. If this service is lost then the education of
children and adults in the community will likely suffer.

There is no mention of replacement provision, | understood there was to be a library at the new
Newbattle High School. Is this still the case?

Commercial Operations

1 Charge for bins and boxes. A charge would be made to provide replacement bins and boxes for
existing householders. A second proposal is to charge for bins and boxes to all new housing sites,
including private developers, social housing companies and new council housing sites.

- charge for replacement bins ok, some money has to be made somewhere.

2 Extend collection frequencies. Consider introducing three weekly collections for the residual bin,

brown bin and red box collections. The blue bin would still be collected fortnightly to maximise

recycling. Food waste would still be collected weekly, in line with a previous agreement with Zero |
Waste Scotland.

- yes this is a good idea, with recycling there is less need to have refuse bins collected as frequently.

4. Charge for garden waste collection. The garden waste service is the only non statutory household
waste collection service provided by the council. The proposal is to introduce a charge of £35 for
collections and to retain the seasonal garden waste collections.



- not clear if this means the brown bin collection.

6. To allow commercial companies to advertise on council refuse vehicles. The content would be
monitored to ensure that it does not impact on any aspect of council services and is not inconsistent
with council standards.

- yes, good idea.

7. Increase the level of recycling. It is envisaged that over the period approximately 1,300 tonnes of
material can be diverted into the blue/red recycling containers with a consequent reduction in
disposal costs.

- yes, good idea.

8. Reduce Street Sweeping Frequency. This would involve stopping street sweeping of town centres
and shop fronts at the weekend.

- safety aspect here? Additional debris on roads a potential hazard, especially for cyclists.

9. Reduce grass cutting standards. The intention would be to reduce the number of cuts in certain
areas and completely stop the service in other less high profile locations i.e. verges out with town
centres. This would impact all maintained grass areas. There is potential to explore the option of
voluntary groups taking over this role within their communities.

- potential safety aspect, visibility at junctions, could encourage fly-tipping in areas of unmaintained
long grass.

10. Reduce the number of grass football and astro pitches. The council currently maintains 55 grass
pitches and 13 astro pitches across Midlothian. A recent audit suggests that a number of the grass
pitches are used very sparingly. The intention is to reduce the number of grass pitches e.g. 5 and
reduce the number of astro pitches available by 5, which could be offered to local clubs to maintain.

- potentially a good idea so long as it is sold as still encouraging healthy active lifestyle and not
discouraging groups from using any remaining council facilities.

11. Stop provision of all floral displays and shrub beds. Flower beds in parks would be grassed over.
Hanging baskets and planters would be removed. This would also impact cemeteries and other
sensitive sites. Voluntary groups may be able to undertake this work in some communities.

- please don’t do this as it would affect the sense of community, everyone likes to see nice flower
beds in our towns and villages, especially so in parks and cemeteries. You could argue that having
nice flowers on display is not an essential service but it does make those who live there feel valued if
the parks etc are well maintained (see above also re grass cutting) and decorated. However | do
accept that cuts need to be made somewhere and would rather retain library services and road
maintenance. The potential for voluntary groups carrying out the planting could be explored.

16. Reduce spending on road maintenance.

NO! Big safety aspect here. If this means more poorly maintained roads with bad surface (potholes
etc), poor road markings and signage then how can this be justified? This potentially puts all road
users at risk, including pedestrians crossing poorly maintained roads, motorists and cyclists. This is
an essential service that should not be cut.



17. Reduce the structures maintenance budgets. This includes reduced spending on bridges, culverts
and retaining walls.

NO - again safety aspect here surely. There must be minimum standards to upkeep such structures,
is the council suggesting that safety be put at risk?

18. Reduce the street lighting maintenance budget. The repairs target response time of 7 days is still
likely to be maintained.

NO. Again safety aspect of non working lights for both road users, of all types, motorised and
cyclists, and pedestrians, when crossing roads and using the pavements. Again surely this is an
essential service and has to be maintained and it cannot take any cut to provision.

20. Reduce the winter maintenance budget. This will see a reduction in the number of footway
routes. A reduced service on roads other than priority routes, reduced staff on stand-by, and
reduced service for car parks and generally at weekends.

NO - safety aspect of roads not being gritted. | know that Midlothian covers a huge geographical
area, but it seems that only major routes get attention most of the time anyway, please don't cut
this service. Pavements are not always gritted leading to hazardous conditions, please do not make
this more risky by cutting these essential services.

21 Remove the non statutory school crossing service.

NO. I assume this means lollipop people. These offer vital assistance to school children crossing the
road, whether at a zebra crossing (or similar) or not. Also a vital inter-action between lollipop staff
and children/parents, helps build sense of community and in helping one another. It is not always
easy to stay close to children at all times on the journey to school and the lollipop crossing assistant
plays a vital role in helping to ensure that children do not cross when they shouldn't and helps
reinforce the green cross code.

Property and Facilities Management

20. Lifeguard Cover. Reducing the number of lifeguards, from two to one, at the poolside at the
following locations. ¢ Newbattle Pool e Lasswade Centre  Loanhead Centre e Penicuik Centre

-NO. Safety!
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6 Nov 2017

Councillor Adam Montgomery
Midlothian Council

Buccleuch Street

Dalkeith

EH22 IDN

Dear Councillor Montgomery
MIDLOTHIAN COUNCIL BUDGET CUTS

Midlothian Council recently produced Proposals to make big cuts in services for the coming years.
Not included in the published Proposals are very many smaller £ items that should not be receiving
any money. Small £amounts individually but cumulatively substantia]_

1. Cease all grants to Penicuik Community Development Trust (PCDT), Penicuik Community
Alliance (PCA) and all their connected concerns.

Grants have been given over the past years to Penicuik Community Development Trust (PCDT),
Penicuik Community Alliance (PCA) and their many linked / connected concerns.

Also, Midlothian Council donates the time of various specialist Midlothian Council personnel — this
is a substantial additional cost which should cease.

Their schemes may be well meaning, but have blown all the money (total >£450,000 over several
years) and achieved absolutely NIL. Every project is consistently totally unsuccessful, due to inept
management and lack of business acumen in senior Principals who are basically financially illiterate.

2. Cease all grants to all organisations linked to the Kabin, Loanhead, and to alj concerns with
personnel previously connected with the Kabin.

board members totally financially illiterate.
Also Midlothian Council donates the time of various specialist Midlothian Counci] personnel.

3. Cease all grants to all community and allied organisations.
— all must reapply, undergo new stricter due diligence, and funds only to be made avaijlable to
projects directly and currently actively assisting elderly and young with disability.

3. Reduce by 50% Total Fund available as grants and aid to community and allied projects.
The reduced budget should only be made available to projects directly and currently actively
assisting elderly and young with disability.

Push strongly for the above cuts — you know it makes sense.
Yours si ly ,







3 Nov 2017

Councillor Adam Montgomery
Midlothian Council

Buccleuch Street

Dalkeith

EH22 1DN

Dear Councillor Montgomery
MIDLOTHIAN COUNCIL BUDGET CUTS

Everyone is aware that Midlothian Council has to implement sizeable cuts for the coming
years. Proposals recently published include closure of Penicuik Recycling Facility.

There is absolutely no way that Penicuik Recycling Facility, Bellmans Rd should close,

1. Result will be a massive upsurge in fly-tipping around Penicuik. Evidence already
exists that this will occur - since the Penicuik facility stopped accepting mattresses,
and householders delivering material to Bellmans Rd in trailers / pickups being
limited to 1 visit per month; has caused an increase in fly tipping around Penicuik.

2. The stated Cost of £500,000 to upgrade Bellmans Rd is considerably OVERstated.
The required works can be carried out for significantly Jess.

3. The present Stobhill facility can not cope with the increased traffic if Penicuik closed.

accessible recycling facilities results in more recycling.
I urge you to strongly resist any attempts to close the Bellmans Rd Recycling Facility.

Clostire of Bellmans Rd Facility will actually increase Midlothian Council costs, nullifying
any perceived savings —

* very significant increased quantities to Landfill,
¢ significant clean-up costs due to increased fly tipping,
* increased air pollution with linked detriment to health.

There are many other areas of council expenditure which require radical pruning - why are
Dalkeith concentric Council Officers so determined to downgrade the living environment for
Penicuik residents ?

Yours sintere}

** Conservative average estimate based on actug] vehicle count- the actual figures could be much higher, eg 200,000miles and 2500tonnes CO2 pa.
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Midlofhian Council Savings Pro osals.
\_4__2‘
Educaﬁon:

1. Can you really envisage managing inclusive, mixed ability classes, including children with disabilities, without
adequate teaching assistants?

5. Loss of instrumental teaching is removing a whole sector of education . If children from low income families
are able to continue without charge are you still going to employ instrumental instructors, or are there going to be
organisational changes as well?

Adult Health and Care:
1. Would the suggested privatisation be safe and appropriate?

4. Library Services:

Resources)\:
1. Three weekly collections of black bins may be a problem for larger households, and the contents are not easily
disposed of by householders themselves (other waste can be fly-tipped of course, and no doubt will be)

3. Closure of Penicuik recycling centre will also see an escalation of fly tipping.

present the Council is destroying a major wildlife habitat which should be left alone.
There may be areas within villages that residents can not keep tidy alone,

recreation of a less formal kind. So much land in Midlothian is disappearing under housing that there is less and
less access to open areas for young and old alike._

13. Make sure that charges for use of activities on Council land match those at commercially run venues,

16. Can you really reduce road maintenance much more?

23. Can parking charges be increased/introduced without employing traffic wardens or supervisors (who largely
do not exist at present) ?

24. Effectively this will remove bus services from rural areas, which have little provision anyway. The 51/52 wil}
move from its present route to leave several villages with no bus service.

Since the buses have to run anyway can you impose the present route while not paying towards upkeep of the
service?

Salaries quoted seem very high. Is there room for reducing levels of salary for new recruits to a level more in
keeping with the experience of the community they serve?
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4
FTE) by combining similar roles currently carried out by
Facilities and Sport and Leisure staff within the same
building complex.

25 | Selling Services. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or entering into a shared service arrangement. 0.000 0050 | 113

0.122 0.122 1 112

The Co-ordinator is involved in master planning projects
and large scale section 75 contributions.

26 | Destination Hillend. A business plan to transform the
Snowsports Centre into a year round tourist attraction is 0.000 1.000 | 114

nearing completion.

27 | Fees and Charges. Increase sport and leisure fees and
charges with an annual target of achieving £50,000

increased income per annum. 0.100 0.400 | 115

Directorate Proposal Summary -_-

Executive 0.000 m_
Education, Communities and Econom 2.196 m_

Adult, Health and Social Care 2.030 m
Resources

4324 11829
Total | 8550 | 23258 ]

Savings Proposals — Potential staffing implications

Education, Communities and Econom

Adult, Health and Social Care
~Resources

*full time equivalent

Page 11 of 12
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Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midiothian Council customer service point. If you prefer, you can also email;

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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‘Midlothian Council Sa’vings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.

Nhilst recognising that savings have to be made during this period of austerity, the proposal to
2rovide one central librarv in Midlothian, withdraw the mobile facility, and close the branch libraries,

:nouid be Stonped in its tracks.

Andrew Carnegie, the famous Scottish/American philanthropist, set up thousands of libraries in his
time providing a local source of knowledge which encouraged the public to use them to better
educate themselves. Today, when educational standards are apparently failing many ot our young
neoble, the resources provided by our libraries should not be put at risk.

Penicuik library, for example, caters for all ages, from its Bookbug sessions for babies, up to those of
us who have now gone grey. Centralising a library, for example in Dalkeith, would ieave many
people unwilling or indeed unable to travel there.

The ability to read remains a necessity in today’s modern world. Libraries should be embraced for all
ot the services they provide in promoting reading. Do not diminish these resources.

Please attach another sheet of paper if necessary.
Name and contact details: (optional)

Y

Midlothian
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4
FTE) by combining similar roles currently carried out by
Fapll!tles and Sport and Leisure staff within the same 0.122 0122 | 112
building complex.

25 | Selling Services. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or ente_nqg into a §hared service grranggment. 0.000 0050 | 113
The Co-ordinator is involved in master planning projects
and large scale section 75 contributions.

26 | Destination Hillend. A business plan to transform the
Snov_vsports Ceqtre into a year round tourist attraction is 0.000 1.000 | 114
nearing completion.

27 | Fees and Charges. Increase sport and leisure fees and
f:harges W{th an annual target of achieving £50,000 0.100 0400 | 115
increased income per annum.
Total 0.904 4.734
Directorate Proposal Summary
Executive 0.000 0.250
Education, Communities and Economy 2,196 3.235
Adult, Health and Social Care 2.030 - 7.944
Resources 4.324 11.829
Total 8.550 23.258

Savings Proposals — Potential staffing implications

Directorate

No of posts*

Executive

2

Education, Communities and Economy 30.3
Adult, Health and Social Care 43
Resources 167
Total 242.3

*full time equivalent

Page 11 of 12




| Midlothian Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4
FTE) by combining similar roles currently carried out by ".
Fa.cn!tles and Sport and Leisure staff within the same 0.122 0.122] 112
building complex. )

25 | Selling Seryices. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or eatering into a shared service arrangement.
The Co-ordinator is involved in master planning projects 0.000 0.050| 113
and large scale section 75 contributions.

26 | Destination Hillend. A business plan to transform the
Snovysports Ceqtre into a year round tourist attraction is 0.000 1.000! 114
nearing completion.

27 | Fees and Charges. Increase sport and leisure fees and
_charges wu'th an annual target of achieving £50,000 0.100 0.400| 115
increased income per annum.
Total 0.904 4.734
Directorate Proposal Summary
Executive 0.000 0.250
Education, Communities and Economy 2.196 3.235
Adult, Health and Social Care 2.030 7.944
Resources 4.324 11.829
Total 8.550 23.258

Savings Proposals - Potential staffing implications

Directorate No of posts*

Executive 2

Education, Communities and Economy 30.3

Aduit, Health and Social Care 43

Resources 167

Total 242.3

*full time equivalent




Midlothian Council Savings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midiothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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Midlothian Council Savings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can aiso email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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‘Midlothian Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.qov.uk/shapingourfuture for more information.
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4
FTE) by combining similar roles currently carried out by ‘_
Faql!tles and Sport and Leisure staff within the same 0.122 0.122] 112
building complex. )
25 | Selling Seryices. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or eatering into a shared service arrangement.
The Co-ordinator is involved in master planning projects 0.000 0.050) 113
and large scale section 75 contributions.
26 | Destination Hillend. A business plan to transform the
Snowsports Centre into a year round tourist attraction is
nearing completion. 0.000 10001 114
27 | Fees and Charges. Increase sport and leisure fees and
charges with an annual target of achieving £50,000
increased income per annum. 0.100 0.400 | 115
Total 0.904 4.734
Directorate Proposal Summary
Executive 0.000 0.250
Education, Communities and Economy 2.196 3.235
Adult, Health and Social Care 2.030 7.944
Resources 4.324 11.829
Total 8.550 23.258
Savings Proposals - Potential staffing implications
Directorate No of posts*
Executive 2
Education, Communities and Economy 30.3
Adult, Health and Social Care 43
Resources 167
Total 242.3

*full time equivalent




'Midlothian Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.qov.uk/shapingourfuture for more information.
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4 —[
FTE) by combining similar roles currently carried out by "_ :
Fa.culftles and Sport and Leisure staff within the same 0.122 0.122] 112
building complex. )

25 | Selling Seryices. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or entering into a shared service arrangement. 0.000 0.050 | 113
The Co-ordinator is involved in master planning projects ’ '
and large scale section 75 contributions.

26 | Destination Hillend. A business plan to transform the
Snowsports Centre into a year round tourist attraction is
nearing completion. 0.000 1.0001 114

27 | Fees and Charges. Increase sport and leisure fees and
charges with an annual target of achieving £50,000
increased income per annum. 0.100 0.400 | 115
Total 0.904 4.734
Directorate Proposal Summary
Executive 0.000 0.250
Education, Communities and Economy 2.196 3.235
Adult, Health and Social Care 2.030 7.944
Resources 4.324 11.829
Total 8.550 23.258

Savings Proposals - Potential staffing implications

Directorate No of posts*

Executive 2

Education, Communities and Economy 30.3

Adult, Health and Social Care 43

Resources 167

Total 242.3

*full time equivalent
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| Midlothian Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@g;. idiothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www. midlothian.gov.uk/shapingourfuture for more information.
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4 -
FTE) by combining similar roles currently carried out by ‘"_
Fa.cn!tles and Sport and Leisure staff within the same 0.122 0122 112
building complex. )
25 | Selling Seryices. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or 8atering into a shared service arrangement.
The Co-ordinator is involved in master planning projects 0.000 0.050| 113
and large scale section 75 contributions.
26 | Destination Hillend. A business plan to transform the
Snovysports Ceqtre into a year round tourist attraction is 0.000 1.000! 114
nearing completion.
57 | Fees and Charges. Increase sport and leisure fees and
charges with an annual target of achieving £50,000
increased income per annum. 0.100 0.400 ) 115
Total 0.904 4,734
Directorate Proposal Summary
Executive 0.000 0.250
Education, Communities and Economy 2.196 3.235
Adult, Health and Social Care 2.030 7.944
‘i Resources 4.324 11.829
| [Total 8.550 |  23.258
Savings Proposals - Potential staffing implications
Directorate No of posts*
Executive 2
Education, Communities and Economy 30.3
Adult, Health and Social Care 43
Resources 167
| Total 242.3

*full time equivalent
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Midlothian Council Savings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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Midlothian Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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Midlothian Council Savings Proposals

£ 2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.

Re: Resources - 3 Penicuik Recyeling centre.

Continue to operate the existing centre for the
time being.

The disposal bf weste does not have a 'one-off!
cure.

Many people in the western half of Midlothisn
will not snend the money or the tim= for n 20 mile
round trip to deposit weste mnaerial - hence
#LY TIPPING

‘a;
THE TIMES | Wednesday December 6 2017 ¥ -- 7 R
" T

| " News.
Bin collection plan
is no empty promise

-~ ~vik maara avaonhr Tha

Gurpreet Narwan

Communal household bin collections
are to be increased in Edinburgh under
proposals aimed at reducing rubbish on
the streets.

The large shared bins, which are
found on roads throughout the city, will
be emptied every other day, as opposed
to twice weekly, if the proposals are
approved by the city’s transport and
environment committee tomorrow. .
Please 4 The scheme, which would be intro-

duced over the next three years, is in- sary.
Name aJ tended to address residents’ concerns
around overflowing bins, missed
collections and fly-tipping. ‘ ‘
ML mien ama annwavimabaly 1R NNON .
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4 1
FTE) by combining similar roles currently carried out by - )
Facilities and Sport and Leisure staff within the same )
building complex. 0.122 0.122) 112

25 | Selling Services. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or entering into a shared service arrangement.

The Co-ordinator is involved in master planning projects 0.000 0.050 | 113
and large scale section 75 contributions.

26 | Destination Hillend. A business plan to transform the
Snovysports Ceqtre into a year round tourist attraction is 0.000 1000 | 114
nearing completion.

27 | Fees and Charges. Increase sport and leisure fees and
gharges wn_th an annual target of achieving £50,000 0.100 0.400 | 115
increased income per annum.

Total 0.904 4.734
Directorate Proposal Summary

Executive 0.000 0.250
Education, Communities and Economy 2.196 3.235 B
Adult, Health and Social Care 2.030 7.944
Resources 4.324 11.829

Total 8.550 23.258

Savings Proposals — Potential staffing implications

Directorate

No of posts*

Executive

2

Education, Communities and Economy 30.3

| Adult, Health and Social Care 43
Resources 167
Total 242.3

*full time equivalent
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Mldlothlan Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midiothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4 -
FTE) by combining similar roles currently carried out by
Facilities and Sport and Leisure staff within the same

building complex. -0.122 0.122| 112

25 | Selling Services. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or entering into a shared service arrangement.

The Co-ordinator is involved in master planning projects 0.000 0.050 | 113
and large scale section 75 contributions.

26 | Destination Hillend. A business plan to transform the
Snowsports Centre into a year round tourist attraction is

nearing completion. 0.000 1.000 | 114
27 | Fees and Charges. Increase sport and leisure fees and
f:harges W|.th an annual target of achieving £50,000 0.100 0.400 | 115
increased income per annum.
Total 0.904 4.734
Directorate Proposal Summary
Executive 0.000 0.250
Education, Communities and Economy 2.196 3.235 |
Adult, Health and Social Care 2.030 7.944
Resources 4.324 11.829
Total 8.550 23.258
Savings Proposals — Potential staffing implications
Directorate No of posts*
Executive 2
Education, Communities and Economy 30.3
Adult, Health and Social Care 43
Resources 167
Total 242.3

*full time equivalent

Page 11 of 12




RECEIVED 112DEC 207

_

Councillor Andrew Hardie,

Midlothian Council,

Midlothian House,

40-46, Buccleuch Street,

DALKEITH, EH 22 1DJ. 9t December 2017

Dear Mr. Hardie,

It is with increasing concern that we have read recent reports of Council Officers proposals for 2017/18
budget cuts in Penicuik.

First, the proposed closure of the Bellmans Road depot. Retention of this much used facility is essential
to Penicuik, the town already has litter and fly tipping problems but should it ever become unavailable
these problems would very quickly escalate beyond any control with the obvious detrimental effect on the
local environment.  Also the good recycling disciplines with residents so far established would surely
soon fall away.

Second, the proposed closure of the Penicuik Library. For over a century a local library has been essential
to the fabric of a community, in our experience this modern and well used library within the Penicuik
Centre with its broadened scope of activities and helpful staff provides a much valued service, in short, it is
an essential asset our community simply cannot afford to loose.

As a Councillor for Penicuik we are sure you will vigorously argue for the retention of both the Bellmans
Road depot and the Penicuik Library.

Yours sincerely,

e—



Summary of Proposed Savings document

| have read the Summary of Proposed Savings document, while understanding the need to save
money the proposals contained in this document are frightening.

These proposals give the impression that Midlothian Council is prepared to abdicate its’
responsibilities in running services throughout the county, by again targeting the services that
should not be targeted but protected.

When it comes to education you seem quite prepared to abandon the young people that need help
and support the most by reducing Learning Assistant posts, reviewing Surestart contracts, Lifelong
Learning and employability are all geared to reducing the support that vulnerable children and
young people need in order to grow, develop and reach their full potential. Add to this the proposal
to change High School meals to soup and a sandwich and increasing the cost of school meals when a
lot of school children rely on a hot meal at school as their only hot meal of the day is an idea that is
hard to understand. The proposal to remove the non-statutory School Crossing Guides is again an
idea that is difficult to understand. Do you really think that this is a cut worth making? Will whatever
savings this cut makes cover the cost of any compensation payment to be paid to parents whose
children are hurt or even worse while crossing the road at where a guide was in place? This can only
lead to more traffic on the road in front of schools as more and more parents drive their children to
school.

Again you target the vulnerable in our society by proposing to move Council provision of Adult
Health and Social Care services to an already overstretched private sector where recruitment and
retention of staff is already difficult, unless proper financial resources are made available, even more
pressure will be placed on these service providers.

You propose a reduction, even removal of the pest control service take this together with your
proposal to remove street sweeping of town centres and shop fronts at weekend. Due to the
amount of take away cartons dropped in the street, the amount of discarded food dropped in the
street already, the removal of these two services can only lead to an increase in vermin as they feast
on these discarded items over the weekend, or are you expecting shop owners to step in and clean
this mess for you?

You talk of wanting to move more services for residents of the county on-line, this assumes that
people have smart phones, tablets or computers to be able to do this. People without these devices
would go to their local Library to access a computer and use these new on-line services, but this
facility would be unavailable to them as you propose to have only one central Library and close the
rest!

The proposal to have one central Library and close the branch Libraries and the mobile Library is
cultural vandalism of the worst kind. Where would this central Library be situated? Why build new
Libraries and accept government funds to provide free Wi-Fi in Libraries if you intend to close them?
The removal of the mobile Library will lead to elderly housebound residents of the county becoming
unable to read and becoming even more socially isolated.

Waste collection services, making the residual waste bin collection a three week service, as a single
householder who recycles as much as | can, this proposal would little effect for me, but foe families
this could lead to problems, if a bin is full and bags are placed on the street would they be lifted by
waste collection staff or left on the street? As | share a garden waste bin with three other

households who would be responsible for paying the proposed charge for this service? Would it be



levied on one household or split equally between all four properties? The proposal to close the
Penicuik recycling centre can only lead to an increase in fly tipping and cost more to send out waste
collection crews to tidy this up.

Reduce the road maintenance budget, how much more can this be reduced by? Roads throughout
the county are already in a poor state of repair! Reduce the winter maintenance budget, any
reduction to the number of footway routes can only lead to those with mobility issues and the
elderly becoming even more socially isolated by staying indoors or going out, falling, getting injured
and putting even more pressure on the already stretched Social Care services.

The proposal to stop supported bus grants, reduce community transport support and reduce the ring
and go taxi scheme can only lead to the bus companies withdrawing the services that are supported,
more residents of the county becoming more and more socially isolated due to the reduction of
these services.

I am old enough and experienced enough to realise that these proposals are what could be called
the worst case scenario and that when the grant settlement is received from the Scottish
government and the final version of these cuts is made known, the cuts are not as severe as
predicted, you can say didn’t we do well! No you have not done well, we the council tax payers of
Midlothian deserve better, we deserve a council that can deliver on services and protect the
vulnerable of the county. Not one that seems prepared to do only enough to meet the legal
standards set by central government.



Thursday 14" December 2017
To whom it may concern,

I write regarding the proposed cuts to Midlothian’s budget and services, with the
intent to:

1. raise objections to many of the proposed cuts to Midlothian Council’s budget
and services, both to those that will have a severe and disproportionate
impact on support and opportunities for local people who are already poor,
vulnerable and isolated, and to universal local services such as libraries,
public safety and parks. | believe such cuts will lead inevitably to increased
costs and burdens upon wider non-Council run services, such as healthcare
and policing, and to a decrease in quality of life for all Midlothian residents at
a time when the county is facing unprecedented population growth and
opportunities for economic development;

2. challenge the Council on its failure to put the reality of budget constraints
and cuts into a wider political, economic and ethical perspective;

3. commend the Council for some creative, longer-term thinking around
housing stock, exploiting knowledge and skill assets, and renewable energy,
in particular. There needs to be much greater emphasis on longer-term ideas
that regard the population growth in the county as an opportunity rather
than as a burden.

1. OBJECTIONS
a. Vulnerable Children and Families

My children attend Tynewater Primary School in Pathhead. Our local school Parent
Council has issued the Council a letter regarding the impact of cuts to Learning
Support, Early Intervention and Prevention Services and renegotiation of Sure Start
programmes, all of which affect directly vulnerable children and young people, and
their families, as well as the school population in general.

This cuts against Council’s view that “education is generally the best route out of
poverty” and against its stated priorities to “reduce the gap in learning outcomes
and “reduce the gap in economic circumstances”.

Uncertainty around the provision of Welfare Rights advocacy services, the abolition
of all grants to local grassroots voluntary groups, cuts to vocational training for



nd adults, increases in after school care costs, and the closure of
2 i valuable access not only to books and learning but also to

b. Subsidy cuts to the 51/52 bus service

This is the only bus service through my home village of Pathhead. Removal of
subsidy to this route will jeopardise the affordability and frequency of the service,
which will impact directly upon non-car owners, most of whom are people on low
incomes or benefits. It will affect access to healthcare (e.g. midwifery and mental
health services), weekly shopping (the sole general store in Pathhead is not suitable)
and family support elsewhere in the county. It is also a failure on the Council’s part
to take its carbon emission targets seriously, at a time of accelerating climate
change. The Council needs to incentivise use of public transport services. Any
increase in private car traffic caused by population growth in the county will only
knock Council costs forward onto road maintenance and road safety budgets.

c. Cuts to Instrumental Tuition in Schools

As a musician myself, and a parent, | know the value of music and arts education in
schools, in terms of confidence building, emotional wellbeing, collaboration, and
support for academic learning (research links about the positive impact of music
education on other curricular areas is extensive). Though tuition to children on free
meals and benefits is protected, many children from families just above the level of
financial support will be unable to take up musical opportunities. This is elitist. It is
also defeatist, in that the Council makes no suggestions in the budget proposals to
mitigate the impact of cuts to instrumental music tuition by, for example, increasing
whole class access to music teaching opportunities such as singing, or music
technology.

d. Knocking Cost Impacts Elsewhere

A number of budget proposals illustrate the piecemeal nature of the Council’s
approach, and the likelihood of false economies across different departments, or the
knocking on of costs to non-Council services such as policing and healthcare.

a. The removal of non-statutory crossing patrols around schools and cuts to winter
roads maintenance both sound like a recipe for more road accidents, and therefore
more health and emergency services costs.

b. Reductions in flood management and structural maintenance budgets in a time of
climate change induced wetter weather sound like storing up trouble for the future.

c. The abolishing of all grants to local voluntary groups cuts against the desire both
to save money and increase community participation. The Change paper states that
“It is likely that the scale of reduction proposed would have adverse impacts in areas
including adult social care, children’s services, criminal justice, and healthy living



(NHS)”. If this is the case, as seems inevitable, then why is this proposal included? It
is not a true saving across the Council’s whole budget, or across spending for wider
public services, so much as a paper exercise for one department. In its ethos, it cuts
altogether against the Council’s stated wish to develop volunteering within the
county and to transfer assets and management of services to community groups.
Communities are unlikely to be inspired to take up these opportunities to fill service
gaps if grassroots groups, which already save the Council money, are penalised by
cuts.

p23
Is there any Department or team with an overview of how these different proposals
interact with one another? The document does not read as if there is. And that is
very worrying.

2. CHALLENGE THE COUNCIL

Whilst | recognise the many legal and financial constraints the Council faces, the
current budget proposals are an admission of defeat and offer no vision or adequate
challenge to the circumstances that have created the cuts environment.

There is no questioning of the wider economic culture, especially the logic and
necessity of austerity and low taxation. Individual councils such as Midlothian, and
Scottish councils collectively, need to step up to this moment by challenging the
constraints created by settlements from the Scottish and UK Governments, and
challenging some of the assumptions that underpin the budget as presented.
Councils could, for example, campaign around the burden of debt they bear. The UK
Government has, in the past, written off banking debts because it deems banks “too
big to fail”. I, and many others, would argue that Council services are too essential to
cut.

In order to argue such a case, the Council would need also to campaign locally,
encouraging all of us, as local taxpayers, individuals, families and businesses, to
understand what is required from us in order to fund and support the services and
local assets that we believe are essential.

The Council needs to advocate much more strongly for the quality, value and
necessity of many of the existing services, to which cuts are being proposed, and for
the positive impact these services have upon individuals, families and businesses in
the county. Otherwise, those of us who do not need to access such services find it
hard to care about those services, or to understand the impact of their loss for
others.



3. COMMEND THE COUNCIL

The Council proposes some potentially smart, creative and cash-saving and/or
income generating ideas around:

a. ending B&B homeless accommodation and replacing with reuse of Council
properties - this is not only economically sensible, but offers greater security and
dignity for vulnerable homeless people.

b. a possible county-wide Housing Company to build mid market accommodation for
rent and sale. The lack of affordable mid market accommodation is a major problem
in Pathhead, where all village housing developments in recent years have been
marketed at executive level. But there has been extensive house building across the
county. There needs to be far greater leverage placed upon private housing
companies to fund the necessary community infrastructure to sustain population
growth in Midlothian.

c. enhanced renewable energy and smart technologies — this is long overdue not
only for economic reasons but because the Council has an obligation to reduce
carbon emissions and promote environmental sustainability.

d. the selling on of in-house expertise
e. greater efficiency e.g. sharing services between Councils

f. the possible transfer of ownership to local communities of community halls, road
verges and flower beds. There’s great potential in this idea. But it represents both an
opportunity and a challenge for local ownership and engagement. To be meaningful,
the concept of “co-production” with local communities requires a massive cultural
shift, and a supported handover process, not simply a dumping onto local
communities that lack the infrastructure or finances to manage any such transition.
The simultaneous removal of grants from existing local groups already providing
voluntary services will place great strain about local communities, and diminish
opportunities for a positive working relationship with the Council.

* % %k

| love living in this county and think it has a lot to offer to its people. The Council as a
whole, across all party lines, needs to do more to argue for its own worth, more to
encourage our participation as local residents, and to enhance our awareness of the
wider political and economic culture that creates the cuts environment, and more to
articulate a sense of hope for Midlothian moving forward. The Change programme
as presented is negative, defeatist, and targets the most vulnerable, isolated and
under-privileged members of our communities.

Thanks and best wishes,
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Sirs'

['attach a letter with regard to my disappointment of the proposed cut of the subsidy for the 51/52 bus
service through Pathhead. This is a vital service for our community, being our only public transport link. I

urge you to reconsider this proposal.



Ciir Milligan

Lg&der of Midlothian Coyreyr
Midlothian Council
Midiothian House
Bucc!eugh Street

Dalkeith

EH22 1pN
30th Nov ‘17

Dear Councitlor Milligan,

l'object to the threatened withdrawal of Midlothian Council's subsidy to the 51/52 bus service. { am
told that the toss of this subsidy may lead to the withdrawal of bus services from Ford to Dalkeith.
The existing service running via Ford, Edgehead and Dalkeith is of critical importance to our
Communities.

I'am told that the fevel of Midlothian’s subsidy for this service along the A68 corridor Is about
£18,000 per year and is a fraction of the millions of subsidy available to public transport services on
the A7 / Borders Railway corridor.

The loss of our service into Dalkeith will cause many problems for my community including safe and
environmentaily responsible access to:

®  Shops and banks,
s Employment,

®  Education,
® Healthcare, including mental health and maternity services, <L

e Benefits and social services,
» Libraries and internet access,
* Social and leisure activities.

The loss of this service will have an undue effect upon the disadvantaged, the young, the elderly and
the infirm. : :

The provision of public transport is so fundamental to the wellbeing of our community that its
withdrawal may cause serious social disruption. e

I urge you and your Council to resist this damaging proposal.

Yours sincerely
(signed)

(address)
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Midlothian Council Savings Proposals

201819 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midiothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House. Buccleuch Street, Dalkeith, EH22 1DN.
Visit vowyvy midlothian.gov. uk/shapingourfuture for more information.
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‘Midlothian Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov. uk/shapinqourfuture for more information.
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24 | Merging of S&S/FM Staff in Hubs. Reduce staif costs (4 - ,
FTE) by combining similar roles currently carried out by - 1
Facilities and Sport and Leisure staff within the same )
building complex. _0'122 0.122 112
25 | Selling Services. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or entering into a shared service arrangement.
The Co-ordinator is involved in master planning projects 0.000 0.050 | 113
and large scale section 75 contributions.
26 | Destination Hillend. A business plan to transform the
Snov_vsports Ceqtre into a year round tourist attraction is 0.000 1.000 | 114
nearing completion.
27 | Fees and Charges. Increase sport and leisure fees and
pharges WI.'[h an annual target of achieving £50,000 0.100 0.400 | 115
increased income per annum.
Total 0.904 4,734
Directorate Proposal Summary
Executive 0.000 0.250
Education, Communities and Economy 2,196 3.235
Adult, Health and Social Care 2.030 7.944
Resources 4.324 11.829
Total 8.550 23.258

Savings Proposals - Potential staffing implications

No of posts*

Directorate

Executive 2
Education, Communities and Economy 30.3
Adult, Health and Social Care 43
Resources 167
Total 242.3

*full time equivalent
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Midlothian Council Savings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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Midlothian Council Savings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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Midlothian Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4
FTE) by combining similar roles currently carried out by
Fa'cﬂ!tnes and Sport and Leisure staff within the same 0.122 0122 | 112
building complex.

25 | Selling Services. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or entering into a shared service arrangement.

The Co-ordinator is involved in master planning projects 0.000 0.050| 113
and large scale section 75 contributions.

26 | Destination Hillend. A business plan to transform the
Snovysports Ceqtre into a year round tourist attraction is 0.000 1.000 | 114
nearing completion.

27 | Fees and Charges. Increase sport and leisure fees and
gharges Wl.th an annual target of achieving £50,000 0.100 0400 | 115
increased income per annum.

Total 0.904 4.734

Directorate Proposal Summary

Executive 0.000 0.250
Education, Communities and Economy 2.196 3.235
Adult, Health and Social Care 2.030 7.944
Resources 4.324 11.829
Total 8.550 23.258

Savings Proposals — Potential staffing implications

Directorate No of posts*
Executive 2

Education, Communities and Economy 30.3

Adult, Health and Social Care 43
Resources 167

Total 242.3

*full time equivalent
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Midlothian Council Savings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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Midlothian Cou-nciI'Sévings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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hMidIothian Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local libraryor at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.qgov.uk/shapingourfuture for more information.
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4 - _
FTE) by combining similar roles currently carried out by -
Facilities and Sport and Leisure staff within the same )
building complex. _0'122 0122, 112
25 | Selling Services. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or entering into a shared service arrangement.
The Co-ordinator is involved in master planning projects 0.000 0.050| 113
and large scale section 75 contributions.
26 | Destination Hillend. A business plan to transform the
Snowsports Centre into a year round tourist attraction is
nearing completion. 0.000 1.000 114
27 | Fees and Charges. Increase sport and leisure fees and
charges with an annual target of achieving £50,000
increased income per annum. 0.100 0.400 | 115
Total 0.904 4.734
Directorate Proposal Summary
Executive 0.000 0.250
Education, Communities and Economy 2.196 3.235
Adult, Health and Social Care 2.030 7.944
Resources 4.324 11.829
Total 8.550 23.258

Savings Proposals — Potential staffing implications

Directorate No of posts*
Executive 2

Education, Communities and Economy 30.3

Adult, Health and Social Care 43
Resources 167

Total 242.3

*full time equivalent
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"'Mi’dlothian Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.qgov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.

Visit www.midIothim.uk/’s'hapingourfuwre for more information.
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24 | Merging of
FTE) by combining si
Facilities and Sport an
building complex.

S&S/FM Staff in Hubs. Reduce staff costs (4
milar roles currently carried out by

d Leisure staff within the same 0.122 112

Selling Services. Covering the costs of the_SpeciaI
rvice to other local

Projects Co-ordinator by selling the se
authorities or entering into a shared service arrangement. 0.000 0050 | 113

The Co-ordinator is involved in master planning projects
and large scale section 75 contributions.

n to transform the

Destination Hillend. A business pla
d tourist attraction is

Snowsports Centre into a year roun
nearing completion.

27 | Fees and Charges. Increase sport and leisure fees and
charges with an annual target of achieving £50,000

increased income per annum.

Total !_‘%

Directorate Proposal Summary

Executive
\ Education, Communities and Economy

Adult, Health and Social Care
Resources

L | Total

Savings Proposals - Potential staffing im
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Directorate

Executive
Education, Communities and Economy
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Resources

| Total

*full time equivalent
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Midlothian Council Savings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midiothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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Midlothian Council Savings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midiothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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Midlothian Council Savings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfutur

e. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:
HaveYourSav@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian
Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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Midlothian Council Savings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN. ,
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Midlothian Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your

gal library or at any Midlothian Council customer service point. You can also email:

» HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,

" Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.

e o Sun

Lww b \o complean abouk Ae propaudf
C/(Jﬁdwij 06 A pw LU‘O/&(/{«/( Ak
Nbc&fcl/‘/?( vk~ Rallmetns [Couel .
Wk o tealeedouss (ageadk Lo ke
wlee Ve v WWRM.MCGWW‘/u

MM Louaw VR we claar g
0. e Mwuw/mo{%@(/uc/

O \her ¢ o Ty (U1 "U‘/(/(
Qe come e Uik @n R TG

U do appreciale itk o sounek @W“
L Ab\wwv\ %MMM bid Mg mudl e
0 AL aalol) ko \elltetounn con lag
WM AL

Please attach another sheet of paper if necessary.
Name and contact details: {optional)

Midiothian

Page 12 of 12



24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4 .
FTE) by combining similar roles currently carried out by
Facilities and Sport and Leisure staff within the same

building complex. 0.122 0122 112

25 | Selling Services. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or entering into a shared service arrangement.
The Co-ordinator is involved in master planning projects
and large scale section 75 contributions.

0.000 0.050| 113

26 | Destination Hillend. A business plan to transform the
Snowsports Centre into a year round tourist attraction is

A . 0.000 1.000 | 114
nearing completion.

27 | Fees and Charges. Increase sport and leisure fees and
_charges W|.th an annual target of achieving £50,000 0.100 0400 | 115
increased income per annum.

Total 0.904 4.734

Directorate Proposal Summary

Executive » 0.000 0.250
Education, Communities and Economy 2,196 3.235
Adult, Health and Social Care 2.030 7.944
Resources 4.324 11.829
Total 8.550 23.258

Savings Proposals —- Potential staffing implications

Directorate No of posts*
Executive 2

Education, Communities and Economy 30.3

Adult, Health and Social Care 43
Resources 167

Total 242.3

*full time equivalent
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Midlothian Council Savingé Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at-any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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Midlothian: Summary of proposed savings

I recognise that local authorities are under severe financial pressure and that Midlothian faces
difficult decisions.

Some of the proposed savings in your consultation paper seem defensible, e.g.

Some are moving in the right direction with plans to redesign and transform services such as
the plans for rebalancing social care; digital by default (but don’t like the title) to do more on
line; and expansion of shared services and PPP shared management.

Increases in fees also seems justified provided those who can least afford them are
protected.

Further efficiencies in the way departments of the Council are operated.

I have concerns over plans to cut back on some essential services even if they are non-statutory,

such as

Cutting back on gritting of roads and pavements; cutting back on road maintenance — these
are short term measures which may well increase costs elsewhere and over time — more
falls/accidents on icing roads/pavements and a build up of expensive backlog
maintenance.

Closing all libraries except one. Libraries are important community facilities especially for
mothers with young children and pensioners and this change would be a false economy
resulting in increased social isolation and reductions in well being.

Taking more services inhouse and stopping grants to third sector organisations and
commissioning services instead. The Christie report demonstrated the importance of
working in partnership not competition with the third sector and many of the proposals
seem to want to pass on the pain on to voluntary and community groups and protect the
council.

Overall the proposals are disappointing in suggesting a further round of salami slicing services which
will not provide a long term and sustainable solution to the provision of services and building

Midlothian into an area which encourages economic growth and delivers a good quality of life for its

citizens.

I should like to see much more about redesigning and transforming services/using
technology/working with other LAs together with a much greater focus on working in partnership
with the voluntary and community sectors in a spirit of co-production.



I accept that the level of funding from Central Government means that savings must be
made.

I also accept that every proposed change will cause loss to the community, even harm. I will
list the areas where I believe the most damage will be caused.

Customer and Housing Services

4. Library Services. Every community must have its own library. One central library is just
not enough; reaching it would be, for those not living nearby, expensive in time and money.
During the nineteenth and into the twentieth centuries, communities fought to have their own
libraries, we must not throw them away, it would be a betrayal!

Over the years, libraries have changed greatly in what they provide, but they are still
essential. At the end of the main list of my comments I will try to list some of the good and
beneficial things that libraries provide.

Resources and Commercial Operations

3. Close Penicuik Recycling Centre. What is so wrong with the present centre that £500 000
is needed to fix it? Due in large part to the helpful and efficient staff, it appears to work very
well as it is!

It is a great encouragement to us to dispose of stuff which we cannot put into our bins in a
responsible way. Without the centre, most people will not bother carrying this stuff to
Stobhill. I AM ABSOLUTELY CERTAIN that a lot of this unwanted material will be
dumped in our lovely countryside. A lot of it will be foul, ugly and possibly dangerous.
Illegal, but will the dumpers care?

10. Grass football pitches. Even if some of them are used for organised football less than
they used to be, they are still important for casual use: family groups, impromptu kickabouts,
kites, frisbies, dogwalking (responsibly, we hope!) etc. Every locality benefits from having a
nearby informal leisure space. What will be otherwise done with these areas? Sold to
developers for building? I hope not, we really need these little open spaces. Anyway, each
one can be sold only once and then its gone for ever.

17. Reduce structures maintenance budgets. False economy! I believe that routine
maintenance is much less expensive and much more predictable than sudden emergency
repairs or replacement.

20. Reduce the winter maintenance budget. Does this mean less de-icing of roads AND
pavements? People crash on icy roads often leading to injuries and deaths. people are injured
by falls on icy pavements. Apart from personal tragedies, what are the chances of the council
losing a compensation claim and having to pay HUGE damages?

22. Open space CCTYV. This must reduce antisocial behaviour to some degree and should be
kept. (And even improved!)

Property and Facilities Management

11. Reduced numbers of janitors in schools. Another false economy where the cost of
increased vandalism might well outweigh the savings.



13. Property Company We should not be selling OUR land and buildings for short term,
once-off gain.

20. Lifeguard Cover We MUST have more than one lifeguard on duty all the time: if
something really bad happens will YOU be able to tell the coroner that you made things as
safe as possible?

23. Transfer Halls and Pavilions to Community Groups Most groups are very small and
will probably be unable to cover full costs of a valuable facility without some help from the
council.

26. Destination Hillend It seems to be a success story; why spend a lot of extra money
unnecessarily?

27. Sport and Leisure Fees "Scotland has a child obesity crisis" Is it economically sound to
make exercise activities more expensive?

Libraries: may I remind you what a present-day library does?

History research. Group meetings. Computer learning classes and use, including printer and
scanner, for job applications, tax returns, communication with utility companies, internet
searching, etc . Adult book clubs. Children's activities, eg story sessions for pre-schoolers,
Lego, chess, coding clubs.



Midlothian Council Savings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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Midlothian Council Savings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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Midlothian Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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Please attach another sheet of paper if necessary.
Name and contact details: (optional)
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4 - ‘
FTE) by combining similar roles currently carried out by ’”n 1
Fapl|!tles and Sport and Leisure staff within the same 0.122 01221 112
building complex. )
25 | Selling Services. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or entering into a shared service arrangement.
The Co-ordinator is involved in master planning projects 0.000 0.050 113
and large scale section 75 contributions.
26 | Destination Hillend. A business plan to transform the
Snowsports Centre into a year round tourist attraction is
nearing completion. 0.000 1.000| 114
27 | Fees and Charges. Increase sport and leisure fees and
f:harges W|_th an annual target of achieving £50,000 0.100 0400 | 115
increased income per annum.
Total 0.904 4.734
Directorate Proposal Summary
Executive B 0.000 0.250
Education, Communitie Economy 2.196 3.235
Adult, Health and Saciai —are ﬂ 2.030 7.944
Resources 4.324 11.829
Total 8.550 23.258

Savings Proposals — Potential staffing implications

Directorate No of posts*
Executive 2

Education, Communities and Economy 30.3

Adult, Health and Social Care 43
Resources 167

Total 242.3

*full time equivalent

Page 11 of 12



Midlothian Council

Suggestions for savings

December 2017

3 areas:

1.
2.
3.

Council tax collection
Redundancy packages
Staff indebtedness

Council tax - In the Midlothian Council annual accounts for the year ended 31 March 2017
the council tax debt outstanding is £29,539,000. Of this, £27,590,000 is provided for as bad
debts. The levels were similar in the prior year. No analysis is provided of the age of this
debt. All of this suggests a lack of effort/competence in debt collection. This is a shocking
level of uncollected debt and an insult to all of us who diligently pay our council tax. How
about employing a couple of credit controllers from the private sector? Even if they only
collected 10% of the total that would still yield circa £3miilion.

Redundancy packages — | do not understand why Midlothian Council persist in using
taxpayers’ money to pay themselves large redundancy packages when they should be paying
Statutory Redundancy Pay like everyone else. Refer to page 26 of the Midlothian Council
annual accounts for the year ended 31 March 2017 — in the £40,000+ band there were 5
people and they were paid a total of £351,000, that’s an average of £70000 each! It was a
similar pattern in the previous year. If Statutory Redundancy Pay was used instead you could
save around £1million.

Staff indebtedness — your Annual Report from the Chair of your Audit Committee for the
year ended 31 March 2017 (reference your Audit Committee meeting of Tuesday 20 June
2017 Item no. 5.5) refers to “Staff indebtedness of around £1million”. What on earth is this?
Employees in the private sector do not owe their employers money, it is not allowed. |
would not like to think that taxpayers’ money has been ‘loaned’ to council employees and
they are not paying it back? | see that the same issue was brought to your attention in your
Internal Auditors report from the previous year too. Of course the simple answer is to
deduct the loan amount (split over the next few months, if you have to) from employees’
salaries and collect the amount in full that way. Saving £1million.

Total potential savings of at least £5 million.



Midlothian Council Savings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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 Midlothian Council Savi‘ngé_‘Pmppsal

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,

Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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Midlothian Council Savings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,

Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian
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13/12/2017
Re Withdrawal of Bus Subsidy 51/52 Service

Dear Councillor Millezan,

I would like to add my objection to the threatened withdrawal of Midlothian Council’s subsidy to the
51/52 bus service.

1 believa mmbmhmmmmmmmmm, ¥ford, Dewarton
and Pathhead.

I see many elderly and young people using the bus, the loss of the service would have a huge
impact on their independence. Fven for those who are mobile enough to walk to Dalkeith, there is
no pavement or street lighting along the 60mph road between Edgehead and Whitehill, there is no
safe option other than to drive or take the bus.

Itis also a very well used service for those who commute to Edinburgh, and has a huge positive
impact on the environment and traffic levels by reducing the use of cars.

I understand the council needs to make cuts, however this relatively small subsidy represents
excellent value for money. It is an essential link for our community. { would ask the council to please

resist this proposal.

Yours Sincerely



 Midlothian Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midiothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.ukfshapingourfuture for more information.
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4 - '
FTE) by combining similar roles currently carried out by "'. |
Fa_cnl!tles and Sport and Leisure staff within the same 0.122 0122 112
building complex. )

25 | Selling Services. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local ,
authorities or entering into a shared-service arrangement. ‘
The Co-ordinator is involved in master planning projects 0.000 0.050| 113
and large scale section 75 contributions.

26 | Destination Hillend. A business plan to transform the
Snovysports Cen_tre into a year round tourist attraction is 0.000 1000 114
nearing completion.

27 | Fees and Charges. Increase sport and leisure fees and
pharges W{th an annual target of achieving £50,000 0.100 0.400 | 115
increased income per annum. :
Total 0.904 4.734
Directorate Proposal Summary
Executive : 0.000 0.250
Education, Communities and Economy 2.196 3.235
Adult, Health and Social Care 2.030 7.944
Resources 4.324 11.829
Total 8550 |  23.258 |.

Savinés Pfopbsais_- Potential Stéfﬁng implications

Directorate

No of posts*
Executive 2
Education, Communities and Economy 30.3
Adult, Health and Social Care 43
Resources 167
Total 242.3

*full time equivalent
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Midlothian Council Savings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.

/
"/ )7 ,//»Mﬂc
/7@ Se o AL da(zf( #Mvv& V<3 é&.ﬁc&éﬂ! C/éz:Su_ﬁ /gfﬂcaé
b Aai Lo

hY

/ .
all ovel [ 4’&4\/‘7 fore 0l o ﬁ&u/u/ﬂ% ’ st hospe
/&ﬁ/;e s ma ke tue J? /Z/u; Lo al Vééa /,'7f7 .

. N
/‘%% tce Ko referorce /S o Ll ,4,2/4_7 " abave
e @ o fesch ML/CV/M/’ /m;u‘ Y ,/e,/pfg/wc/@ A
e Vllage ’% Hostee a.d risnsy §Tlor . [l 2o

A fhop o Sy F alomgr cey Fe nest”
oo fo fuve /o packe Asrrnnepo e /o Froel

/5 Ao bos U/:)/ﬂ_f.é T7 Cp—ee ﬁ[/ﬁr% ol —
e A '
20 00t /47 L 6/@/7 Lot Loahlo L.

4 Aéf)oé /Zp /J&,A(,LK) /\;7/7 éée %Oa (62((.‘/2-@(4/}&;\
Ra va -

VR lee & toc e / 424’% /5 wo deety
£

Your name and contacts details: (optional)

 d

Please use the back of this form or attach an extra sheet of paper if you need to. Midiothian




2018/19 to 2021/22

Midlothian Council Savings Proposals

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email;
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, availabie in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midiothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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Midlothian Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:

HaveYourSay@%idIothian.gov.uk or post your comments to: Have Your Say,

Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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Midlothian Council Savings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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MIDLOTHIAN PROPOSALS FOR CHANGE - COMMENTS

No one can be unaware of the financial difficulties faced by local authorities
today. Ihave read your Programme for Change and am shocked at proposals
which will make life harder and drearier for all residents, but will particularly
affect the disadvantaged.

Historically Midlothian has a reputation for poor rent collection and very low
council house rents. Rent collection is still well below the Scottish average.
There is room for improvement which should be tackled. Have council rents
been increased to a commensurate level compared with other local authorities?
If not this is not a matter for self-congratulation if it adversely affects the rest of
the community with loss of services

Midlothian is a small council. Could more savings could be made by combining
more services with neighbouring councils? Although this might mean the loss of
some jobs it could also improve the career structure of smaller departments.

New housing development is proceeding at an unprecedented rate. Several small
housing developments in one area contribute little to community amenities but
increase the burden on statutory and non-statutory services. This system makes
a nonsense of planning regulation as we end up with more houses and worse
services. Have plans for cuts taken into account increasing demand from a bigger
population for amenity services? In particular libraries, leisure and recycling
services. Our roads will be even more crowded if residents have to journey
miles for recreation and leisure.

Leisure centres I think it is unfeasible to expect local communities to run leisure
centres. Like libraries they are important indicators to the wellbeing of
communities and this is a very shortsighted proposal. Keep fit classes keep the
elderly out of social care and hospitals. The dozens of clubs catering for all ages,
interests and ability might be forced to close, especially if they lose their funding
as well. Their loss would cause immense social deprivation. There is plenty of
evidence to show that areas deprived of all social amenities suffer increased
crime.

Libraries As an elderly Roslin Glen resident I strongly object to the proposed
closure of Roslin library. It is well used. Free public libraries are a sign of a
civilised world and the demand for books and information shows no sign of
abating despite the Internet. The suggestion for a single central library makes no
sense at all in a local authority area which is essential a collection of small
villages and towns and not a single urban centre. If subsidized bus services are
also cut Roslin and other villages will be deprived and isolated. The poor and
elderly will be the most affected.

oslin resident



Recycling The proposal to close the Penicuik recycling centre I fear will be
counter productive as it is almost certain to lead to an increase in flytipping.
Already our rural roads are blighted by this and by litter.

Other countries have community groups that adopt local rural roads for clearing
litter. Do they have more civic awareness than Midlothian residents? [am
ashamed that overseas visitors to Roslin Chapel pass through roads covered in
cans, plastic bottles and fast food packaging. Do the new fast food outlets make
an extra financial contribution to rubbish collection costs? If not perhaps itis
time they did. Cutting waste collections may make flytipping and littering worse.

Formal Flowerbeds | am saddened by the thought that formal flowerbeds will
be abandoned. Is there a possibility that communities could adopt these? It
might encourage pride in our surroundings. As an example, perhaps the British
Legion could adopt those round war memorials.

Grants to Voluntary Groups Cutting grants to voluntary groups could mean the
loss of essential services that the council cannot provide. Charitable groups fill
important gaps in our social services. In particular I am concerned about any
reduction in grant to the Women’s Aid Society, which is a wonderful provider of
help to abused women and their children

make it count’
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'Midlothian Council 'SavmgswProposaIs

2018[19 to 2021122

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midiothian gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit wwyy midiothian gov.uk/shapingourfuture for more information.
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Midlothian Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4 -
FTE) by combining similar roles currently carried out by
Facilities and Sport and Leisure staff within the same .
building complex. 0.122 0.122) 112

25 | Selling Services. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or entering into a shared service arrangement.

The Co-ordinator is involved in master planning projects 0.000 0.050| 113
and large scale section 75 contributions.

26 | Destination Hillend. A business plan to transform the
Snov.vsports Ceqtre into a year round tourist attraction is 0.000 1000 | 114
nearing completion.

27 | Fees and Charges. Increase sport and leisure fees and
f:harges wn'th an annual target of achieving £50,000 0.100 0400 | 115
increased income per annum.

Total 0.904 4.734

Directorate Proposal Summary

Executive 0.000 0.250
Education, Communities and Economy 2.196 3.235
Adult, Health and Social Care 2.030 7.944
Resources 4.324 11.829
Total 8.550 23.258

Savings Propoéais - Potential staffing implications

Directorate No of posts*
Executive 2

Education, Communities and Economy 30.3

Adult, Health and Social Care 43
Resources 167

Total 242.3

*full time equivalent
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Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
voraries or online at www.midlothian.gov. ik/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email;
~daveYourSay@midiothian.gov.uk or post your comments to: Have Your Say, Midlothian
Council, Midiothian House, Bu.ccieuch Street, Dalkeith, EH22 1DN.

Fresh Ahinking re u(red.‘ —

29 req
ML seem 1o be behnd o curve
i e  |neomt Streams —

bo e nwd a vauserr}:( (e -

YT predicted v Erﬁg y;v
o rond {1m  addamd Incme
Now 7 Impect stekumed-.

| do we nd ts

B

\/ogflt -
Cens MK Fumhw be MSW(&J

The meosed SawNGs ere prtvvt:q’cvu:j |
Cols Wk ven WIS TRERR -}A"“’k‘ﬂ

G retn— QWJJ Compend
SAaff have been encmcaul fo send
' TeM e |deas — T Yo ey
Your name and contacts details: (optional) (u(&b e ome M

Please use the back of this form or attach an extra sheet of paper if you need to. thlothjan




\

Midl'othian Council Savings Propoé Is\

Have Your Say 2017 - Coﬁnments S :

=

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in locaj
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at.any

Midlothian Council customer service point. If ycu prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comri.ents to: Have Your Say, Midlothian
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Midlothian Council Savings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midiothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.

S Dmn O\A/LS’W&M'O\ el T Woz&:d IN%E
I ot om ket & T M%%mmw%

)NM\CXS\&J\N\Q DVARETN Y
st o Rosh Wew&)w%@@( 2{2@3

Mgk MOV Ja M % m
wode - Sleut ot dl )YQ'Q m
%w\ab JV\LO&}’Qd* SIS MG\M,JL/J o\w T

@BUV\(& Mﬁ%ﬁ PQ %@Q
VB mﬂﬁ CfUS
@mdiwmg el dnan. o hone wo =
Jomed £ a M mU wal Joe adale A0
d el 9&» Jusuad e
J/)C e o Dalked W%w
JQJbs\/\ o oo — -0 Taafz

QNV\WWS AQJ)ADM& © Who —
@/@f JN O\J) % 101 ON\CIM
Your name and contacts details: (o |onal)

ﬁé Qb dne- vggd(e@{
SONE W, WO M ‘

PI ase use th back of this form ¢r attach an extra sheet of pap r|f you need to. Midlothian
clo Ro st N&Mfc%» H's ol/m%5 Ow
o s *




Midlothian Council Savings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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Midlothian Council Savings Proposals
‘ 2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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24

Merging of S&S/FM Staff in Hubs. Reduce staff costs (4
FTE) by combining similar roles currently carried out by
Facilities and Sport and Leisure staff within the same

building complex. 0.122 0.122 | 112
25 | Selling Services. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or entering into a shared service arrangement.
The Co-ordinator is involved in master planning projects 0.000 0.050 | 113
and large scale section 75 contributions.
26 | Destination Hillend. A business plan to transform the
Snovysports Ceqtre into a year round tourist attraction is 0.000 1.000 | 114
nearing completion.
27 | Fees and Charges. Increase sport and leisure fees and
f:harges w!th an annual target of achieving £50,000 0.100 0.400 | 115
increased income per annum.
Total 0.904 4,734
Directorate Proposal Summary
Executive 0.000 0.250
Education, Communities and Economy 2.196 3.235
Adult, Health and Social Care 2.030 7.944
Resources 4.324 11.829
Total 8.550 23.258

Savings Proposals - Potential staffing implications

Directorate

No of posts*

Executive 2
Education, Communities and Economy 30.3
Adult, Health and Social Care 43
Resources 167
Total 242.3

*full time equivalent
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Mr Kenneth Lawrie
Chief Executive
Midlothian Council
40-46 Buccleuch Street
Dalkeith

EH22 1DN

Date as postmark

Dear Sir
Midlothian Council Budget Consultation — 2018/19
As a resident of Midlothian | would request that Midlothian Council in their budget

consultation for 2018/19 should include funding for Guilane Home in their final
proposals to be presented to the Council.

I would also request that you copy this letter to all Councillors before any decision is
made.

Signhed

Address




t

From: Doherty RA (Richard) <Richard.Doherty@parliament.scot> on behalf of Johnstone A (Alison),
MSP <Alison.Johnstone.msp@parliament.scot>

Sent: 14 December 2017 14:07

To: ptu

Cc: HaveYourSay

Subject: 51/52 Bus service

Dear Ms Young,

| am writing today to highlight my support for efforts to save the 51/52 bus service, operated by Borders
Buses with support from Midlothian Council, and linking those from as far afield as Jedburgh and Kelso with
Edinburgh and the many towns and villages in between. | have serious concerns about the impact that
Midlothian Council’s proposal to withdraw support for this essential service would have on the many people
who rely upon it.

People use this bus to shop, visit friends and use other essential local services. Removing this option will
impact on journeys to and from school and medical facilities. It will increase isolation amongst those who
can’t access private transport. It will affect the local economy. This kind of short term thinking drives people
into cars and is at odds with national and local policies.

As you will be aware, the three Key Strategic Outcomes set out in the current National Transport Strategy are
intended to be used as the guiding principles at national, regional and local level when developing strategy
and prioritising resources.

The three Key Strategic Outcomes are: Improved journey times and connections, to tackle congestion and lack
of integration and connections in transport; Reduced emissions, to tackle climate change, air quality, health
improvement; and Improved quality, accessibility and affordability, to give choice of public transport, better
quality services and value for money or alternative to car.

The document, Change Programme: Addressing Midlothian Council’s Financial Challenge to 2021/22, states
that “Withdrawal of bus grant would lead to these services stopping thereby removing perhaps the only
means of people getting around for work, shopping and leisure. In addition to this impacting the low paid,
elderly and the disabled a reduction in support to the community transport providers would particularly hit
vulnerable groups. The single Midlothian Plan places a focus on promoting sustainable travel, particularly by
reducing the adverse impacts of car travel. A reduction in bus services could lead to increased car use.”

According to Midlothian Council’s Transport Policy, Midlothian Council's Travel Plan for 2017 to 2021 “will
make our operational travel and transport greener and fairer”, with targets including “a 10% drop in the
number of people who drive to work”.

Given how clearly the withdrawal of support for this service would run counter to the stated aims of both
national and local government highlighted above, | would urge the Scottish Government, Midlothian Council,
and Borders Buses to halt any plans to withdraw support for this service, and to work together with affected
communities to ensure that they are satisfied there will be no reduction of the public transport options
available to them.



| firmly believe that we should be doing all we can to ensure our cities, towns and villages have inable
future, not making them unattractive for those who rely on public transport.
| am grateful for your consideration of the points made above, and | look forward to your response.

Best wishes,
Alison

Alison Johnstone MSP for Lothian | Scottish Green Party
MG.19 Scottish Parliament, Edinburgh EH99 1SP

0131 348 6362 | alison.johnstone.msp@parliament.scot
greens.scot/msps/alison-johnstone | @Alisonjohnstone

B Surgeries by appointment. Please ring or email me to arrange.
Alternatively you can text the Scottish Parliament on 07786 209 888,
addressing your comments to Alison Johnstone MSP.

Accreditation Y
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The Scottish Parliament: Making a positive difference to the lives of the people of Scotland
Parlamaid na h-Alba: A’ toirt deagh bhuaidh air beatha sluagh na h-Alba

www.parliament.scot : facebook.com/scottishparliament : twitter.com/scotparl

The information in this email may be confidential. If you think you have received this email in error please
delete it and do not share its contents.
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Summary of Proposed Savings document

| have read the Summary of Proposed Savings document, while understanding the need to save
money the proposals contained in this document are frightening.

These proposals give the impression that Midlothian Council is prepared to abdicate its’
responsibilities in running services throughout the county, by again targeting the services that
should not be targeted but protected.

When it comes to education you seem quite prepared to abandon the young people that need help
and support the most by reducing Learning Assistant posts, reviewing Surestart contracts, Lifelong
Learning and employability are all geared to reducing the support that vulnerable children and
young people need in order to grow, develop and reach their full potential. Add to this the proposal
to change High School meals to soup and a sandwich and increasing the cost of school meals when a
lot of school children rely on a hot meal at school as their only hot meal of the day is an idea that is
hard to understand. The proposal to remove the non-statutory School Crossing Guides is again an
idea that is difficult to understand. Do you really think that this is a cut worth making? Will whatever
savings this cut makes cover the cost of any compensation payment 1o be paid to parents whose
children are hurt or even worse while crossing the road at where a guide was in place? This can only
lead to more traffic on the road in front of schools as more and more parents drive their children to
school.

Again you target the vulnerable in our society by proposing to move Council provision of Adult
Health and Social Care services to an already overstretched private sector where recruitment and
retention of staff is already difficult, unless proper financial resources are made available, even more
pressure will be placed on these service providers.

You propose a reduction, even removal of the pest control service take this together with your
proposal to remove street sweeping of town centres and shop fronts at weekend. Due to the
amount of take away cartons dropped in the street, the amount of discarded food dropped in the
street already, the removal of these two services can only lead to an increase in vermin as they feast
on these discarded items over the weekend, or are you expecting shop owners to step in and clean
this mess for you?

You talk of wanting to move more services for residents of the county on-line, this assumes that
people have smart phones, tablets or computers to be able to do this. People without these devices
would go to their local Library to access a computer and use these new on-line services, but this
facility would be unavailable to them as you propose to have only one central Library and close the
rest!

The proposal to have one central Library and close the branch Libraries and the mobile Library is
cultural vandalism of the worst kind. Where would this central Library be situated? Why build new
Libraries and accept government funds to provide free Wi-Fi in Libraries if you intend to close them?
The removal of the mobile Library will lead to elderly housebound residents of the county becoming
unable to read and becoming even more socially isolated.

Waste collection services, making the residual waste bin collection a three week service, as a single
householder who recycles as much as | can, this proposal would little effect for me, but foe families
this could lead to problems, if a bin is full and bags are placed on the street would they be lifted by
waste collection staff or left on the street? As | share a garden waste bin with three other

households who would be responsible for paying the proposed charge for this service? Would it be



levied on one household or split equally between all four properties? The proposal to close the
Penicuik recycling centre can only lead to an increase in fly tipping and cost more to send out waste
collection crews to tidy this up.

Reduce the road maintenance budget, how much more can this be reduced by? Roads throughout
the county are already in a poor state of repair! Reduce the winter maintenance budget, any
reduction to the number of footway routes can only lead to those with mobility issues and the
elderly becoming even more socially isolated by staying indoors or going out, falling, getting injured
and putting even more pressure on the already stretched Social Care services.

The proposal to stop supported bus grants, reduce community transport support and reduce the ring
and go taxi scheme can only lead to the bus companies withdrawing the services that are supported,
more residents of the county becoming more and more socially isolated due to the reduction of
these services.

I'am old enough and experienced enough to realise that these proposals are what could be called
the worst case scenario and that when the grant settlement is received from the Scottish
government and the final version of these cuts is made known, the cuts are not as severe as
predicted, you can say didn’t we do well! No you have not done well, we the council tax payers of
Midlothian deserve better, we deserve a council that can deliver on services and protect the
vulnerable of the county. Not one that seems prepared to do only enough to meet the legal
standards set by central government.
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Thursday 14™ December 2017
To whom it may concern,

| write regarding the proposed cuts to Midlothian’s budget and services, with the
intent to:

1. raise objections to many of the proposed cuts to Midlothian Council’s budget
and services, both to those that will have a severe and disproportionate
impact on support and opportunities for local people who are already poor,
vulnerable and isolated, and to universal local services such as libraries,
public safety and parks. | believe such cuts will lead inevitably to increased
costs and burdens upon wider non-Council run services, such as healthcare
and policing, and to a decrease in quality of life for all Midlothian residents at
a time when the county is facing unprecedented population growth and
opportunities for economic development;

2. challenge the Council on its failure to put the reality of budget constraints
and cuts into a wider political, economic and ethical perspective;

3. commend the Council for some creative, longer-term thinking around
housing stock, exploiting knowledge and skill assets, and renewable energy,
in particular. There needs to be much greater emphasis on longer-term ideas
that regard the population growth in the county as an opportunity rather
than as a burden.

1. OBJECTIONS
a. Vulnerable Children and Families

My children attend Tynewater Primary School in Pathhead. Our local school Parent
Council has issued the Council a letter regarding the impact of cuts to Learning
Support, Early Intervention and Prevention Services and renegotiation of Sure Start
programmes, all of which affect directly vulnerable children and young people, and
their families, as well as the school population in general.

This cuts against Council’s view that “education is generally the best route out of
poverty” and against its stated priorities to “reduce the gap in learning outcomes
and “reduce the gap in economic circumstances”.

Uncertainty around the provision of Welfare Rights advocacy services, the abolition
of all grants to local grassroots voluntary groups, cuts to vocational training for



d adults, increases in after school care costs, and the closure of
o br invaluable access not only to books and learning but also to
ices and social interaction, will only compound this impact.

b. Sdl;siy cuts to the 51/52 bus service

This is the only bus service through my home village of Pathhead. Removal of
subsidy to this route will jeopardise the affordability and frequency of the service,
which will impact directly upon non-car owners, most of whom are people on low
incomes or benefits. It will affect access to healthcare (e.g. midwifery and mental
health services), weekly shopping (the sole general store in Pathhead is not suitable)
and family support elsewhere in the county. It is also a failure on the Council’s part
to take its carbon emission targets seriously, at a time of accelerating climate
change. The Council needs to incentivise use of public transport services. Any
increase in private car traffic caused by population growth in the county will only
knock Council costs forward onto road maintenance and road safety budgets.

c. Cuts to Instrumental Tuition in Schools

As a musician myself, and a parent, | know the value of music and arts education in
schools, in terms of confidence building, emotional wellbeing, collaboration, and
support for academic learning (research links about the positive impact of music
education on other curricular areas is extensive). Though tuition to children on free
meals and benefits is protected, many children from families just above the level of
financial support will be unable to take up musical opportunities. This is elitist. It is
also defeatist, in that the Council makes no suggestions in the budget proposals to
mitigate the impact of cuts to instrumental music tuition by, for example, increasing
whole class access to music teaching opportunities such as singing, or music
technology.

d. Knocking Cost Impacts Elsewhere

A number of budget proposals illustrate the piecemeal nature of the Council’s
approach, and the likelihood of false economies across different departments, or the
knocking on of costs to non-Council services such as policing and healthcare.

a. The removal of non-statutory crossing patrols around schools and cuts to winter
roads maintenance both sound like a recipe for more road accidents, and therefore
more health and emergency services costs.

b. Reductions in flood management and structural maintenance budgets in a time of
climate change induced wetter weather sound like storing up trouble for the future.

c. The abolishing of all grants to local voluntary groups cuts against the desire both

to save money and increase community participation. The Change paper states that

“It is likely that the scale of reduction proposed would have adverse impacts in areas
« including adult social care, children’s services, criminal justice, and healthy living



(NHS)". If this is the case, as seems inevitable, then why is this proposal included? It
is not a true saving across the Council’s whole budget, or across sperfding for wider
public services, so much as a paper exercise for one department. In its ethos, it cuts
altogether against the Council’s stated wish to develop volunteering within the
county and to transfer assets and management of services to community groups.
Communities are unlikely to be inspired to take up these opportunities to fill service
gaps if grassroots groups, which already save the Council money, are penalised by
cuts.

Is there any Department or team with an overview of how these different proposals
interact with one another? The document does not read as if there is. And that is
very worrying.

2. CHALLENGE THE COUNCIL

Whilst | recognise the many legal and financial constraints the Council faces, the
current budget proposals are an admission of defeat and offer no vision or adequate
challenge to the circumstances that have created the cuts environment.

There is no questioning of the wider economic culture, especially the logic and
necessity of austerity and low taxation. Individual councils such as Midlothian, and
Scottish councils collectively, need to step up to this moment by challenging the
constraints created by settlements from the Scottish and UK Governments, and
challenging some of the assumptions that underpin the budget as presented.
Councils could, for example, campaign around the burden of debt they bear. The UK
Government has, in the past, written off banking debts because it deems banks “too
big to fail”. I, and many others, would argue that Council services are too essential to
cut.

In order to argue such a case, the Council would need also to campaign locally,
encouraging all of us, as local taxpayers, individuals, families and businesses, to
understand what is required from us in order to fund and support the services and
local assets that we believe are essential.

The Council needs to advocate much more strongly for the quality, value and
necessity of many of the existing services, to which cuts are being proposed, and for
the positive impact these services have upon individuals, families and businesses in
the county. Otherwise, those of us who do not need to access such services find it
hard to care about those services, or to understand the impact of their loss for
others.




3. COMMEND THE COUNCIL
The Council proposes some potentially smart, creative and cash-saving and/or
income generating ideas around:

a. ending B&B homeless accommodation and replacing with reuse of Council
properties - this is not only economically sensible, but offers greater security and
dignity for vulnerable homeless people.

b. a possible county-wide Housing Company to build mid market accommodation for
rent and sale. The lack of affordable mid market accommodation is a major problem
in Pathhead, where all village housing developments in recent years have been
marketed at executive level. But there has been extensive house building across the
county. There needs to be far greater leverage placed upon private housing
companies to fund the necessary community infrastructure to sustain population
growth in Midlothian. ‘

c. enhanced renewable energy and smart technologies — this is long overdue not
only for economic reasons but because the Council has an obligation to reduce
carbon emissions and promote environmental sustainability.

d. the selling on of in-house expertise
e. greater efficiency e.g. sharing services between Councils

f. the possible transfer of ownership to local communities of community halls, road
verges and flower beds. There’s great potential in this idea. But it represents both an
opportunity and a challenge for local ownership and engagement. To be meaningful,
the concept of “co-production” with local communities requires a massive cultural
shift, and a supported handover process, not simply a dumping onto local
communities that lack the infrastructure or finances to manage any such transition.
The simultaneous removal of grants from existing local groups already providing
voluntary services will place great strain about local communities, and diminish
opportunities for a positive working relationship with the Council.

* %k ok

I'love living in this county and think it has a lot to offer to its people. The Council as a
whole, across all party lines, needs to do more to argue for its own worth, more to
encourage our participation as local residents, and to enhance our awareness of the
wider political and economic culture that creates the cuts environment, and more to
articulate a sense of hope for Midlothian moving forward. The Change programme
as presented is negative, defeatist, and targets the most vulnerable, isolated and
under-privileged members of our communities.

Thanks and best wishes,



Sent: ember X

To: HaveYourSay
Subject: Budget consultation
Dear Sir/Madam,

I share the same concerns and back the suggestions proposed by the Eskbank & Newbeattle in their open letter.

Yours faithfully,

To Midiothian Council Officers and Elected Members
Midlothian Change Programme 2018 — 2022

On behalf of the Eskbank & Newbattle Community Council (ENCC), I am pleased to submit this response to
the proposed Change Programme.

We recognise the scale of the challenge facing Midlothian Council and understand that unprecedented measures
will have to be taken. We hope to actively engage with officers and elected representatives to develop practical
approaches to mitigate the negative impacts of any necessary cuts and to develop better partnerships to
maximise community participation in alternative methods of delivering services.

However, we are not convinced that the Change Programme, as published, is an adequate or appropriate
response to the current situation.

The programme offered is overwhelmingly negative. It offers little hope for the future. All this just at the time
when Midlothian is about to embark upon the most concentrated period of growth in a century.

There is no mention of what we'%o well. What is worth keeping? What is worth protecting and what can we
build on? ¢

There is no identification of what we do badly. What should we dispose of? What can we give up?

Instead we are offered an incoherent ‘shopping list> of incremental savings. There is no sense of pride in what
we can do and have already achieved. There is little to engage and enthuse the wider community. In short —
there is no vision.

Our first criticism of the proposals is that we are disappointed that Midlothian Council has not taken advantage
of the 10, or more, months that have elapsed since the Scottish government made clear its intentions to make
significant reductions in the Local Authority grant settlement.



In our view it is a missed opportunity to have spent this precious time — and so much effort — on prioritising
cuts to basic services. Rather, this time should have been focused on growth and efficiency, dev

shared services, more urgently, with other local authorities ing ways to generate additional income to
compensate for central government shortfalls. Addition: " Council did not
appoint some outside objective body/consultants to review officers’ proposals, propose a ternatives and assess

impacts.

Our second criticism is of your assumption that cuts are the answer. We cannot cut our way to resolving this
budget shortfall, even in the short term, without an unacceptable reduction in the quality of life of Midlothian
citizens. Unfortunately, council officers have taken exactly this unrealistic approach. In our analysis of the
proposals, we note that 60% of the proposed savings come from the reduction or elimination of services and
facilities that we all depend on. A further 13% of savings come from increasing charges, meaning that almost
three quarters of the savings come from cancelling services people currently depend on, or charging them more
for them.

Whilst increased charges must always be an option, a strategy that depends so much on a reductio
life and limitation of care for the needy must surely be met by an energetic embrace of much more
transformative options and a determination to make fundamental changes to the system that places loca
authorities in this position.

In formulating the budget options we believe effort should be focused on “What kind of Vision can we
Midlothian?” and “What changes do we need to champion in local government financing to ensure
never in this position again?”.

We do not believe that the answer to these questions can possibly be “Midlothian is to become a place where
vulnerable people are unable to access vital services through lack of provision or lack of transport, where our
children’s safety is compromised, where public spaces are unkempt and overgrown, and our libraries — one of
the few spaces left in communities that aren’t monetised — are closed”. Nor do we believe that it would be
acceptable for Midlothian not to develop a strategy to work with all relevant bodies to create a financing system
that works for local government. If the Scottish Government won’t provide councils with the funding they
need, they must give them the power to raise more money themselves.

Our final criticism is that so many of the proposed cuts are accompanied with a totally inadequate impact
assessment that is disappointingly superficial, with no considered estimation of the potential costs of
unintended consequences or mitigation efforts. In short, many of these proposals are unrealistic and non-
implementable. It is hard to believe that there is a single member of the administration or management who
believes that this plan is a credible blueprint for action.

Our alternative proposal, therefore, is that all effort is now dedicated to the development of an alternative
strategy. This strategy should recognise that future budget settlements are unlikely to improve local government
finances through grants and the only civilised solution to our funding difficulties lies in a multi-pronged
approach that prioritises: :

1. Benchmarking Midlothian performance in service delivery against other Scottish local authorities, so
that we can build on what we do well and remedy what we don’t do well.

These performance parameters must be easy for citizens to understand and regularly reported on.

2. Reviewing the proposed cuts to identify all sensible measures to achieve savings and implement
optimisation of operational efficiencies to reduce costs, without fundamentally damaging the fabric of
society.

3. Retaining and developing the proposed commercial activities in the plan, but enhance the chance of
success by actively partnering with established businesses to maximise revenue generation from MC
assets and to import best practices.



4. Increased rationalisation of the workforce to eliminate unjustifiable staff costs, through a continuous
process of top-to-bottom review of current work practice.

5. Increasing the number and accelerating the development of operational agreements with other Local
Authorities to achieve economies of scale.

6. Developing a realistic programme of work to develop community and third sector capacity to reduce
demand on MC. This would include measures to maximise the contribution of the Community Justice
Team. . i

7. Coordinating with all other Local Authorities to lobﬁy Scottish government to permit actions to raise
income and council tads to meet some of the increased costs.

8. Quantigfying the negative igmpact on Midlothian of insufficiently compensated development activity and
seeking redress through modifying the governing legislation and permitted use of funds.

9. (Recognising that steps 4 — 7 are only going to realise gains in the medium term and that the budget has
to be balanced in the immediate term) :Seeking investment from Scottish government, instead of
increased grant, for a 5-year plan to develop the skills, capabilities and commercial enterprises
necessary to achieve the planned transformation of service delivery and increase in revenues.

The following paragraphs elaborates aspects of our views, related to the above proposals.

1. Accept that not all the proposals are unacceptable: Whilst the totality of the proposed cuts in the Change
Programme represents an unacceptable level of degradation of service, there are certain elements in them that
may be considered to make sense and should be considered for retention in any programme of cost-saving.
Midlothian Council needs to do more to engage with the public to identify which measures attract most support
and cause least harm. The current round of public consultations must be recognised as insufficient, given that
officers and elected members had full background of all the issues while members of the public were presented
with “like it or lump it” choices. It is totally unprofessional that the people who have been elected to make
choices on behalf of the public should abdicate their responsibility on these matters and that professional
officers did nothing to identify options for the public to consider.

2. Work with established business partners: Proposals contained in the spending plans for revenue generation
are interesting but, given the shortage of commercial expertise in the organisation, for these proposals to be
considered as credible it is necessary to demonstrate that the management capacity exists — and that the market
exists — for the services proposed. Midlothian Council should undertake such ventures only if external partners
can be persuaded to participate in their financing and development. Success in attracting external financing
would be a convincing indicator of project and market viability. High priority areas for joint investment with
external partners would include:

« Banking; the creation of a Bank or Credit Union, to serve the needs of local people and businesses
ought to be explored. A Credit Union for the Lothians would perform the vital service of supporting
local businesses and communities, unlike the big national banks who are busy closing branches. In
addition, banks, quite literally, create money.

« Energy generation: in addition to embracing energy savings, the production of energy ought to be
added to the options considered. This could take the form of small-scale community joint projects, or
larger-scale, commercial operations. The energy company, OVO, already has a number of operations in
partnership with local authorities in England.

o Leisure Services: There can be no justification for continuing with ownership of the Winter Sports
Centre at Hillend. It is long-established that the major market for this facility is in Edinburgh. The
current “suggestions” that it might be made more profitable cannot be considered as convincing. A
commercial partner should be sought for the further development of Hillend Winter Sports Centre — and
perhaps other leisure facilities — to inject some much-needed cash for improvements and commercial
skills. Midlothian Council should consider selling an appropriate stake in all such ventures, retaining
some ownership/shareholding to benefit from future profits.
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3.Reducing Headcount: Redundancies must be part of the options considered. It is unacceptable that
consideration is being given to reducing levels of care while keeping people on staff who have no job. In
parallel with sharing services, consideration ought to be given to sharing staff functions. With all of our
neighbouring local authorities going through the same process and possibly applying the same logic, there will
be a significant reduction in manpower across the Lothians alone. In that circumstance, it seems remarkable
that only one senior management position will be cut. It is our view that there must be scope for considering
sharing some levels of expertise across several local authorities, resulting in an overall saving to each.

4. Extend scope and speed of sharing services: The proposals for sharing of services with other local authorities
are both disappointing and timid, given the scale of the approaching crisis. It seems hardly credible that it will
not be possible to negotiate any sharing of services until the 2019-20 budget period and that, ultimately, less
than a cumulative £2 million can be saved. It seems more credible that significant savings can be made from
operating joined-up multi-authority services than from selling consultancy expertise to them.

5. Transferring responsibilities to Communities: Significant emphasis is being placed on transferring assets to
communities, or to mobilise communities to maintain some facilities. This is a very worthwhile objective but is
not being considered realistically. Experience from other Scottish Councils, under the Resilient Communities
initiative, shows that it can take up to 5 years to develop the necessary capacity and capability in the
community. Local examples such as the Kabin in Loanhead and the Storehouse in Penicuik illustrate the
dangers of failing to prepare communities appropriately for taking on such responsibilities. Midlothian needs to
develop a comprehensive plan to build community capacity and needs to invest in this activity and the
necessary continuing support services.

6. Work with other authorities to change the environment: It is not unrealistic to assume that the public may be
willing to pay more to preserve and protect essential services. We advocate an approach to Scottish
Government — in concert with all other Scottish Local Authorities — to delegate authority for a proposal to
significantly increase the revenue raised through Council Tax. A 3% increase is projected to raise £1.274
million, so a 15% increase would raise over £6 million, which would make a significant dent in the budget
shortfall. This may seem extreme, but Midlothian Council must fully engage with the public to fine- tune any
proposals and establish what people are willing to pay for. The process used for participatory budgeting should
prove to be adaptable for this.

7. Ensure developers pay a fair share: Midlothian is required, under the terms of the recently approved MLDP,
to accept the development of almost 8,800 homes over the period 2018 — 2024. Approximately 4,400 of these
homes will be built in the period 2018 — 2019, if targets are to be met. Midlothian currently charges developers
around £23-24,000 per dwelling in developers contributions for each home built, which will raise more than
£100 million in this period. Unfortunately, this is not enough to compensate for the negative impact of such
intensive development. We propose increasing charges to developers for every home they propose to build on a
speculative basis, to a level which could eliminate the deficit completely. If, for example, the contribution was
doubled, this would raise an additional £100 million in the next two years. Midlothian Council needs to adopt
the principle that any home being built in Midlothian must make a positive contribution to the overall wellbeing
and financial sustainability of the county. With significant growth over the next few years being one of the
major contributing factors to the budget shortfall it is unacceptable that developers are not being required to
increase their contributions significantly. It is recognised that there is a considerable body of law and regulation
that constrains what can currently be asked of developer contributions and what uses can be made of them. That
is no excuse for ignoring both the negative impacts of increasing development and the potential for leveraging
that development to mitigate its effects. It will, undoubtedly, be a medium-term task to make the necessary
changes to current law and regulations, but that is not a reason to fail to confront the self-evident need to make
speculative development as profitable for communities as it is for developers.

8. Eliminate the Growth Penalty: The current situation, where local authorities suffer a reduction in Scottish
Government Grant whenever Council Tax revenues are increased, severely penalises Midlothian, in particular,
/d;le to the growth targets we have had imposed on us by Scottish government. Midlothian must engage with all
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Councillor D. Milligan,

Leader of Midlothian Council,
Midlothian House,

Buccleuch Street,

Dalkeith

EH22 1DN 12 December 2017

Dear Councillor Milligan,

Proposed Budget Savings: Commercial Operations — Travel and Fleet
Withdrawal of supported bus grants and reduction of community transport support

We write to express our views on the proposal to withdraw Council support for Midlothian’s
supported bus services, with particular reference to the Borders Bus service 51/52 which provides a
lifeline public transport link for the villages of Pathhead, Ford, Dewartown, Edgehead and Whitehill.

it is fully appreciated that the Council is facing unprecedented pressures on its budget. However, the
likely consequences of the proposed loss of this vital service need to be properly evaluated before a
decision is taken on ‘Shaping our Future’ which will, in fact, undermine the short- and long-term
sustainability of our village communities. The following points summarise the key issues that need
full and honest consideration.

The service 51/52 provides residents of Midlothian’s A68 villages with access to essential services
and facilities in Dalkeith and beyond. This is all the more important as community services (banks,
mobile library and shops) are lost and become concentrated in Dalkeith. Our village, Edgehead, has
no shop, the village school has already been closed, the mobile library has gone and there is no
meeting place since the Church of Scotland sold off the church hall. Our nearest bank is in Dalkeith
(but for how long?) and the GP surgery and pharmacy is at the far end of Pathhead, a walk of around
2 km with a steep valley between. There is a very poor mobile phone signal.

The bus service is an important element in supporting a working population in the villages as the
location of employment opportunities inevitably means commuting to Dalkeith and Edinburgh. For
those without access to a car, the service 51/52 is their only means of getting to work each day,
including those who use it to get access to Lothian bus services for onward transit to key
employment centres such as The Gyle and Ocean Terminal. Many lower paid workers are totally
dependent on this service. Many rely on access to Dalkeith Library to gain access to online services.

For the non-working population, many are without access to a car, meanin rvice is
their only means of leaving their homes (the community dial-a-bus service is

demographic profile of the villages means that there is a high proportion of retired people
Increasing social isolation is likely to have a detrimental effect on demands for health and social
work services. In offering this budget cut, the Council’s Commercial Operations team identified that
the worst affected groups will be the low paid, elderly and disabled, the most vulnerable groups in
society. This runs contrary to any Equalities and Human Rights Impact Assessment and may incur
costs greater than any savings from the withdrawal of support for the bus.



Bl in these villages has been on the basis of a regular bus service. The
mission for the current development of 19 houses in Edgehead
(committed deva® h71 in the Single Midlothian Plan) was largely justified on the basis of
a sustainable publit" S8 service. Policy TRAN2 of the Plan gives a commitment to supporting
bus services in connection with the delivery of its development strategy, including in terms of its
strategy for economic growth. The Single Midlothian Plan was only adopted on 7*" November 2017.
The potential impact on service outcomes, identified by the Commercial Operations team,
acknowledges that this budget cut could result in increased car use and admits that it is contrary to
the Single Midlothian Plan which places a focus on sustainable travel, particularly by reducing the
adverse impacts of car travel. Policy RD1 regarding development in the countryside (both housing
and businesses) only allows new development if it is accessible by public transport and services,
either within 1600m of a settlement or bus route with at least one bus per hour.

Recent expansic
Council’s decisiop Y=

The majority of the new houses in Edgehead are not yet occupied but families moving into these
houses will simply add to Midlothian’s growing problems of traffic congestion, greatly exacerbated
by its rapid expansion to satisfy the Edinburgh housing market. Those living in Midlothian’s towns
have a choice of frequent bus services, even penetrating into the vast areas of new housing. By
contrast, the A68 villages have been content with the near hourly service 51/52, allowing residents
to include public transport as a viable alternative when planning their travel requirements.

Public transport is a preferred mode of travel when considering emissions, and by inference
mitigating climate change and pollution - policies that Midlothian Council has promoted through its
Single Midlothian Plan and in signing up to the Climate Change Charter.

The savings achieved by removing the subsidies to the rural bus services are minimal (estimated to
be £18,000 per annum) and totally out of proportion to the scale of their impact on the individuals
and communities affected. Expenditure on the Council’s Education and Social Work services,
particularly the latter, seems to be growing out of control, swallowing up the future provision of a
whole range of basic services that underpin a decent standard of living for Midlothian’s residents as
a whole. More stringent curbs on this growth, even if only moderate, would allow the Council to
maintain a more balanced, rational and sustainable approach to serving its communities fairly. This
is what the Midlothian electorate expects of a Labour-controlled council.

Finally, it is hoped and expected that the Council will seek the cooperation of Scottish Borders
Council in maintaining the routeing of the service 51/52 (and similar services) through Midlothian’s
villages as a quid pro quo for the substantial input of resources by Midlothian Council in securing the
reopening of the Borders Rail service. This would never have been achieved without Midlothian’s
unwavering cooperation and financial support.

Yours sincerely,

L



Lynn Cochrane

From:
Sent:
To:
Subject:

13/12/2017

Dear Councillors,

| am writing to express my deep concern regarding the proposed cuts to Midlothian services from 2018 and in
particular, the effect these will have on the wellbeing of q*ur children.

I highlight those cuts which will have a direct and immediate impact on our children’s educational attainments,
their ability to thrive- and their future prospects.

The proposed cuts will have a significant impact on our children’s future in many ways; those | have particular
concerns about are:

Reduction of Early Intervention & Prevention Services

Reduction of Learning Assistants by 10%

Review of Surestart contracts

Reducing the existing provision of the Devolved School Management carry-forward allowance from
2.5% to 1.5% resulting in a saving of 1%.

Charging for Instrumental Tuition.

Review of let charges for after school clubs, proposing an increase from 5% to 50% of the full let
charge.

7. Reduction in Library Services.

8. Withdrawal of supported bus grants and reduction in community transport support.

9. Increasing the charging for school meals.

PO~

oo

| urge you to ensure that thorough impact assessments of all proposed cuts are undertaken and that the risks
and consequential cost implications are fully understood. | would urge you to consider carefully the longer term
implications of these measures, both for future distribution of costs and the future of our children’s heaith,
wellbeing, education and opportunities.

| would also urge you to lobby Members of the Scottish Parliament to oppose the reduction in Local Authority
funding which necessitate the proposed cuts.

Gy
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 Midlothian Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:

HaveYourSay@%idlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.

Visit www.midlothian.gov.uk/shapingourfuture for more information.
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4 .
FTE) by combining similar roles currently carried out by “_
Fapll!tles and Sport and Leisure staff within the same 0.122 0.122] 112
building complex. )

25 | Selling Seryices. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or eatering into a shared service arrangement. 0.000 0.050 | 113
The Co-ordinator is involved in master planning projects ’ )
and large scale section 75 contributions.

26 | Destination Hillend. A business plan to transform the

e Snowsports Centre into a year round tourist attraction is
Q\/\\\\NK\' nearing completion. 0.000 1.000| 114
\D( \ 27 | Fees and Charges. Increase sport and leisure fees and

F:harges wn.th an annual target of achieving £50,000 0.100 0.400| 115
increased income per annum.
Total 0.904 4.734
Directorate Proposal Summary
Executive 0.000 0.250
Education, Communities and Economy 2.196 3.235
Adult, Heaith and Social Care 2.030 7.944
Resources 4.324 11.829
Total 8.550 23.258

Savings Proposals - Potential staffing implications

Directorate No of posts*

Executive 2

Education, Communities and Economy 30.3

Adult, Health and Social Care 43

Resources 167

Total 242.3

*full time equivalent
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idlothian Council Savings Proposals

f 2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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Dear Sir
Proposed Cut in Budget of £18,000 for Borders Buses

I am absolutely opposed to the proposed cut in the subsidy.

I am an 80 year man living on my own in a Council flat, with physical and mental issues :
Osteoarthritis — 2 hips replaced, and two knees to be replaced sometime in the future, and
Bipolar Disorder. I am dependent on the Borders bus to do my shopping in Dalkeith, see my
Psychiatrist, and get connections there to go 5 times a week to Newtongrange Leisure Centre
for classes, to keep fit, and importantly to meet friends. All of these are essential to manage my
Bipolar Disorder, in it's 53 year, and avoid knee operations for as long as possible.

If the removal of the subsidy denied me essential journeys to Dalkeith, then it wouldn't be long
before I became a financial burden on the Council.

Yours sincerely

-
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Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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24

FTE) by combining similar roles currently carried out by
Facilities and Sport and Leisure staff within the same

Merging of S&S/FM Staff in Hubs. Reduce staff costs (4

0.122 | 112

The Co-ordinator is involved in master planning projects
and large scale section 75 contributions.

Destination Hillend. A bus
Snowsports Centre into a year round tourist attraction is

building complex. _0'122
25 | Selling Services. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or entering into a shared service arrangement. 0.000 0.050 | 113

nearing completion. 0.000 1.000 | 114
27 | Fees and Charges. Increase sport and leisure fees and
pharges Wl.th an annual target of achieving £50,000 0.100 0.400 | 115
increased income per annum.
Total 0.904 4,734
Directorate Proposal Summary
Executive 0.000 0.250
Education, Communities and Economy 2.196 3.235
Adult, Health and Social Care 2.030 7.944
Resources 4.324 11.829
Total 8.550 23.258
Savings Proposals — Potential staffing implications
Directorate No of posts*
Executive 2
Education, Communities and Economy 30.3
Adult, Health and Social Care 43
Resources 167
Total 242.3

*full time equivalent
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Midiothian Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also emai:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.

Visit www.midlothian.gov.uk/shapingourfuture for more information.
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4
FTE) by combining similar roles currently carried out by B
Facilities and Sport and Leisure staff within the same .
building complex. 0.122 0.122) 112
25 | Selling Services. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or entering into a shared service arrangement.
The Co-ordinator is involved in master planning projects 0.000 0.050 ) 113
and large scale section 75 contributions.
26 | Destination Hillend. A business plan to transform the
Snoyvsports Cen_tre into a year round tourist attraction is 0.000 1000 112
nearing completion.
27 | Fees and Charges. Increase sport and leisure fees and
pharges W|_th an annual target of achieving £50,000 0.100 0.400 | 115
increased income per annum.
Total 0.904 4.734
Directorate Proposal Summary
Executive 0.000 0.250
Education, Communities and Economy 2.196 3.235
Adult, Health and Social Care 2.030 7.944
Resources 4.324 11.829
Total 8.550 23.258

Savings Proposals - Potential staffing implications

Directorate

No of posts*

Executive 2
Education, Communities and Economy 30.3
Adult, Health and Social Care 43
Resources 167
Total 242.3

*full time equivalent
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Midlothian Council Savings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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| Midlothian Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4 .
FTE) by combining similar roles currently carried out by -
Facilities and Sport and Leisure staff within the same )
building complex. _0'122 0122} 112
25 | Selling Seryices. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or entering into a shared service arrangement.
The Co-ordinator is involved in master planning projects 0.000 0.050 113
and large scale section 75 contributions.
26 | Destination Hillend. A business plan to transform the
Snowsports Centre into a year round tourist attraction is
nearing completion. 0.000 1.000) 114
27 | Fees and Charges. Increase sport and leisure fees and
f:harges wu'th an annual target of achieving £50,000 0.100 0400! 115
increased income per annum.
Total 0.904 4,734
Directorate Proposal Summary
Executive 0.000 0.250
Education, Communities and Economy 2.196 3.235
Adult, Health and Social Care 2.030 7.944
Resources ' 4,324 11.829
Total 8.550 23.258
Savings Proposals - Potential staffing implications
Directorate No of posts”
Executive 2
Education, Communities and Economy 30.3
Adult, Health and Social Care 43
Resources 167
Total 242.3

*full time equivalent
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| Mldlothlan Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4
FTE) by combining similar roles currently carried out by -
Facilities and Sport and Leisure staff within the same )
building complex. _0'122 0.122) 112
25 | Selling Services. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or ente_rlpg into a §hared service grrangqment. 0.000 0050 | 113
The Co-ordinator is involved in master planning projects
and large scale section 75 contributions.
26 | Destination Hillend. A business plan to transform the
Snovysports Ceqtre into a year round tourist attraction is 0.000 1000 114
nearing completion.
27 | Fees and Charges. Increase sport and leisure fees and
pharges W|_th an annual target of achieving £50,000 0.100 0400 | 115
increased income per annum.
Total 0.904 4,734
Directorate Proposal Summary
Executive 0.000 0.250
Education, Communities and Economy 2.196 3.235
Adult, Health and Social Care 2,030 7.944
Resources 4.324 11.829
Total 8.550 23.258

Savings Proposals — Potential staffing implications

Directorate

No of posts*

Executive

2

Education, Communities and Economy 30.3
Adult, Health and Social Care 43
Resources 167
Total 242.3

*full time equivalent
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"} Midlothian Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4 ]
FTE) by combining similar roles currently carried out by ’_ ‘
Fapll!tles and Sport and Leisure staff within the same 0.122 01221 112
building complex. )

25 | Selling Services. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or entering into a shared service arrangement.

The Co-ordinator is involved in master planning projects 0.000 0.050 | 113
and large scale section 75 contributions.

26 | Destination Hillend. A business plan to transform the
Snowsports Centre into a year round tourist attraction is
nearing completion. 0.000 1000 114

27 | Fees and Charges. Increase sport and leisure fees and
gharges WI.th an annual target of achieving £50,000 0.100 0400 115
increased income per annum.

Total 0.904 4.734
Directorate Proposal Summary

Executive 0.000 0.250
Education, Communities and Economy l.2.196 3.235
Adult, Health and Social Care 2.030 7.944
Resources 4.324 11.829
Total 8.550 23.258

Savings Proposals - Potential staffing implications

Directorate

No of posts*

Executive

2

Education, Communities and Economy 30.3
Adult, Health and Social Care 43
Resources 167
Total 242.3

*full time equivalent
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Midlothian Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.

Visit www.midlothian.gov.uk/shapingourfuture for more information.
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4 v
FTE) by combining similar roles currently carried out by -
Facilities and Sport and Leisure staff within the same )
building complex. _0'122 0.122) 112

25 | Selling Services. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or entering into a shared service arrangement.
The Co-ordinator is involved in master planning projects 0.000 0.050| 113
and large scale section 75 contributions.

26 | Destination Hillend. A business plan to transform the
Snovysports Cen_tre into a year round tourist attraction is 0.000 1.000| 114
nearing completion.

27 | Fees and Charges. Increase sport and leisure fees and
charges with an annual target of achieving £50,000
increased income per annum. 0.100 0.400 | 115
Total 0.904 4.734
Directorate Proposal Summary
Executive 0.000 0.250
Education, Communities and Economy 2.196 3.235
Adult, Health and Social Care 2,030 7.944
Resources 4.324 11.829
Total 8.550 23.258

Savings Proposals - Potential staffing implications

Directorate No of posts*

Executive 2

Education, Communities and Economy 30.3

Adult, Health and Social Care 43

Resources 167

Total 242.3

*full time equivalent




l

8" December, 2017

|\|‘I

“Have your Say”

Midlothian Council

Dear Sir/Madam,

Thank you for the opportunity to review your plans for Midlothian.
Clearly Midlothian supply many services to the community, and many of
these happen so to speak “under the radar” as many consumers of the
services only notice when something changes, or is withdrawn. Thank you.

Having read the document, I can fully understand why you are having
to take a long hard look at what you are providing, being aware that you
cannot keep everybody happy all of the time. The time has come for
prioritisation.

Several services caught my attention. I would respectfully suggest the
following priorities be used as guidelines.

1) Services important for public health and the environment

2) The services that have public safety implications

3) The reassessment of existing services that do not add value or
support the delivery of the Council’s priorities

4) The prioritisation of services appropriately targeted where most
needed supporting Young mother’s, children, and the elderly and
the disadvantaged in the community

5) The avoidance of situations where the reduction of maintenance
currently delivered results in future expensive repairs



6) The introductigh of charging where the consumers;of the service

have the resources to pay, but the avoidance of ineffective charging
for services, where it may be as expensive to collect the charges as
the resources gained from charging.

Exanfples of these situations are as follows —

Under Public Health I would include pest control, noise control,
and waste disposal services including recycling as a priority. Where
there is rubbish, there are frequently vermin, and the environment
is degraded. After our experience of unwanted dumping in the
countryside when the road between Roslin and Rosewell was closed
for repair, I am very concerned to hear of the plan to close the
Penicuik recycling centre. The cost of the redevelopment of the site
seems quite excessive. I fear that if this site closes we will see illicit

dumping all over the area - ? investigate other solutions to this
problem.

Public Safety - I was very concerned to read the suggestion that
you would consider reducing the pool side lifeguards from 2 to 1.
As a retired GP with a lifelong interest in Emergency Medicine
and still supporting the training of Community First Responders
I am well aware that in an emergency situation it takes 2
competent first aiders to do effective CPR for more that a few
minutes. Avoid potential disaster — don’t do it!

Secondly although I am aware that CCTYV is variably useful, be
careful about withdrawing it in risk areas.

Services that do net add value should stop. - I entirely agree that
facilities that are rarely used should shut down, or be given over
to those that want to make a go of them. You mention little used
football pitches as an example. Support the ones that are used.

Children and Young People services — There are many services on
the list and I realise you cannot keep them all, but you will need to
prioritise on the basis that the most effective should be supported
as they intervene appropriately and effectively, and those that




have little to offer judged by poor outcomes will have to stop. You
should get reports from them demonstrating why they are useful
and detailing what they have achieved. Ask the schools, the
parents, and the SSPCC.

I am concerned to hear that the libraries are at risk, as these are a
source of information and support especially for the elderly,
mother’s and young children. They are a place for mothers to
meet, as well as for children to interest themselves in books. The
closure of Penicuik Library would be a disaster — You need to find

a way to continue this provision.

Reduction of Maintenance and expensive future repairs —
Whereas some maintenance may be unnecessary - if you stop

maintaining bridges, culverts, and retaining walls, this may be a
false economy in the long run, leading to much more expense in
the future. Reducing maintenance in cemeteries may have safety
implications unless inspections continue and hazards rectified
promptly.

Charging for services — Although charging for some service may
well be a way forward, be careful to avoid charging where the
office / administrative work involved in collection of these charges

is as expensive as the amount of cash that the charges collect.

Lastly the transfer of community halls and pavilions - to local well-
intentioned people may work if suitable volunteers can be found,

but as with all voluntary organisations the support can be
variable. Also, the responsibility for repairs and maintenance can
be onerous. What if a serious fault is found in the structure /
services / drainage / vandalism / boundary fencing and public
liability? These can be scary for a handful of volunteers with
limited resources.

Thank you for reading this and I await the outcome of your
deliberations.

Yours sincerely




Midlothian Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:

HaveYourSay@g]lidlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.

Visit www.midlothian.qov.uk/shapingourfuture for more information.
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4 ,
FTE) by combining similar roles currently carried out by .
Fa_cllltles and Sport and Leisure staff within the same 0.122 0.122| 112
building complex. )

25 | Selling Services. Covering the costs of the Special
Préjects Co-ordinator by selling the service to other local
authorities or sntering into a shared service arrangement. 0.000 0.050 | 113
The Co-ordinator is involved in master planning projects ' '
and large scale section 75 contributions.

28 | Destination Hillend. A business plan to transform the
Snowsports Centre into a year round tourist attraction is
nearing completion. 0.000 1.0001 114

27 | Fees and Charges. Increase sport and leisure fees and
charges with an annual target of achieving £50,000
increased income per annum. 0.100 0.400 115
Total 0.904 4.734
Directorate Proposal Summary
Executive 0.000 0.250
Education, Communities and Economy 2,196 3.235
Adult, Health and Social Care 2.030 7.944
Resources 4.324 11.829
Total 8.550 23.258

Savings Proposals - Potential staffing implications

Directorate No of posts*

Executive 2

Education, Communities and Economy 30.3

Adult, Health and Social Care 43

Resources 167

Total 242.3

*full time equivalent
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Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.qov.uk or post your comments to: Have Your Say, Midlothian

Council, Midiothian House, Buccleuch Street, Dalkeith, EH22 1DN. .
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comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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6™ December, 2017

Have Your Say,
Midlothian Council,
Midlothian House,
Buccleuch Street,
Dalkeith

EH22 1DN

Dear Sir/Madam,

I have read through the “Shaping our future” documentation and would like to
comment on the following items in the Summary of Proposed Savings. There are
others which | am not happy with but these are what | consider most important and

involve essential services.

Communities and Economy

* No 6 (page 3):- to stop the pest control service completely would mean that
those with a problem, who tend to be very much in the lower income bracket,
would not be able to afford a solution. Surely this is a health and safety issue.

* No 7 (page 3):- for those with noisy neighbours, this would be a huge loss.
Would there be any other organisation who would take this on?

Children’s Services

e No. 1 (page 3):- Any reduction in respect of staff relating to Early Intervention
and Prevention would simply add to the workload of an already understaffed
department and could lead to children being put at risk.

Education

e No 1 (page 4):- To reduce Learning Assistants by any amount, let alone a
huge 10% is hitting the most needy members of society hard. Children with
problems, either physical or mental, can only be integrated into mainstream
schools if they have a one-to-one in place to allow them to interact with the
other children without being disruptive. To cut back on the availability of these
essential personnel is discriminating against disabled children and should not
even be considered.

Customer and Housing Services

» No 1 (page 5):- The council housing staff are going to have to take on more
work as the council tenancy problems are integrated within their roles. The
same old chestnut of less staff, more work. This will result in stress-related
sick-leave, etc.

» No 3 (page 5):- Offering online services is fine for those who have a computer
but there are still many, particularly the"elderly who don’t. How are they
supposed fo cope? el

e No.5 (paggiS):- Again the issues with customers having to make contact
online. Also;if there is to be a serviee review in 2018/19 surely it would make

B3



sense to wait until this is done to see how everything impacts on your
workforce before attempting to make any savings.

Resources

No. 2 (page 5):- If you intend to change the residual bin, brown bin and
red box to once every 3 weeks, you will have to ensure that everyone has
a calendar of when the uplifts are due, as it is a lot easier to forget than
alternate weeks. This could also lead to bins going out the wrong week
and being left on the street for days on end.

No 3 (page 6):- Closing Penicuik recycling centre is an absolute disaster.
Penicuik is a huge town at least the size of Dalkeith and for it not to have
a local centre is insane. How many people do you think will be prepared
to take their recycling to Stobhill, particularly if they have more than one
load? The amount of fly tipping will soar and will cost you in other areas. it
will also give additional work to the police who will be called in to deal with
any reports. They have far more important work to do and are also
understaffed.

No 4 (page 6):- | have no problem with a £35 charge per year for the
brown bin but if | pay it, how do | prevent others from putting their garden
refuse in my bin when | put it out? Also, how will the bin men know which
bins are paid for, as not everyone has numbers on their bins?

No 7 (page 6)- If you wish to increase the level of recycling then surely it
is unwise to close the recycling centre!

No 10 (page 6):- Penicuik has a serious problem with regard to activities
for youngsters. Apart from the swimming pool and the skateboard park,
there is virtually nothing for them to do and to reduce sports facilities will
only enhance the problem. If the intention is to reduce the football pitches
by 5 to 50 then that would be acceptable but if you intend to reduce them
from 55 to 5, you will be creating the potential for anti-social behaviour
issues.

No 16 (page 7):- The roads are in a bad enough state already and yet you
intend to reduce spending on their maintenance. Perhaps if any work
done was of a higher quality it would not be necessary to re-do it after
relatively short periods of time.

No 20 (page 7):- This could cost you more in the long run as reducing
gritting on both roads and pavements could result in litigation cases being
made against you for injury or damage to vehicles, etc. The elderly suffer
most here. Surely the last thing you need is to be creating potential future
care issues for the council.

No 21 (page 7):- 'm not sure whether the non-statutory school crossing
service is all of it but even if it is only certain areas, surely this increases
the risk of children being involved in accidents.

No 25 (page 8):- To reduce the ring and go taxi scheme is surely unjust
as, once again, those who have no current bus service and probably no
car either, will be unable to get around. Again this tends to be the elderly.

Property and Facilities Management

¢ No 20 (page 10):- To even contemplate reducing the number of
lifeguards from 2 to 1 at local pools, particularly when there are school
children taking classes, is wrong on all levels. All it would take would
be for 2 children to get into difficulty at the same time and lives would
be at risk. Not acceptable!



These are not all the proposed savings that | take issue with, but they are the ones |
consider most relevant. There are some reductions which | agree with but | do feel
that there must be other areas with less essential services which can be cut back
rather than those which directly affect the elderly, disabled children and other
vulnerable members of society.

I hope that you will consider the above comments and include them in your
programme.

Yours faithfully,




Midlothian Council Savings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4
FTE) by combining similar roles currently carried out by
Facilities and Sport and Leisure staff within the same ,
building complex. 0.122 0122, 112

25 | Selling Services. Covering the costs of the Special
Projects Co-ordinator by seliing the service to other local
authorities or entering into a shared service arrangement.

The Co-ordinator is involved in master planning projects 0.000 0.050| 113
and large scale section 75 contributions.

26 | Destination Hillend. A business plan to transform the
Snov_vsports Cen_tre into a year round tourist attraction is 0.000 1000 114
nearing completion.

27 | Fees and Charges. Increase sport and leisure fees and
pha(ges wx.th an annual target of achieving £50,000 0.100 ' 0.400 | 115
increased income per annum.

Total 0.904 4,734

Directorate Proposal Summary

Executive 0.000 0.250
Education, Communities and Economy 2.196 3.235
Adult, Health and Social Care 2.030 7.944
Resources 4.324 11.825
Total 8.550 23.258

Savings Proposals — Potential staffing implications

Directorate No of posts*
Executive 2

Education, Communities and Economy 30.3

Adult, Health and Social Care - 43
Resources 167

Total 242.3

*full time equivalent
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Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midiothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs 4
FTE) by combining similar roles currently carried out by -
Facilities and Sport and Leisure staff within the same )
building complex. 0.122 0.122) 112
25 | Selling Services. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or entering into a shared service arrangement.
The Co-ordinator is involved in master planning projects 0.000 0.050 | 113
and large scale section 75 contributions.
26 | Destination Hillend. A business plan to transform the
Snovysports Cen_tre into a year roun_d tourist attraction is 0.000 1000 | 114
nearing completion.
27 | Fees and Charges. Increase sport and leisure fees and
gharges wn'th an annual target of achieving £50,000 0.100 0.400 | 115
increased income per annum.
Total 0.904 4.734
Directorate Proposal Summary
Executive 0.000 0.250
Education, Communities and Economy 2.196 3.235
Adult, Health and Social Care 2.030 7.944
Resources 4.324 11.829
Total 8.550 | 23.258

Savings Proposals - Potential staffing implications

Directorate

No of posts™*

Executive 2
Education, Communities and Economy 30.3
Adult, Health and Social Care 43
Resources 167
Total 242.3

*full time equivalent
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Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midiothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4 . ,
FTE) by combining similar roles currently carried out by -
Facilities and Sport and Leisure staff within the same )
building complex. 0.122 0.122 112

25 | Selling Services. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or entering into a shared service arrangement.
The Co-ordinator is involved in master planning projects 0.000 0.050| 113
and large scale section 75 contributions.

26 | Destination Hillend. A business plan to transform the
Snowsports Cen_tre into a year round tourist attraction is 0.000 1.000 | 114
nearing completion.

27 | Fees and Charges. Increase sport and leisure fees and
F:harges w[th an annual target of achieving £50,000 0.100 0.400 | 115
increased income per annum.
Total 0.904 4.734
Directorate Proposal Summary
Executive 0.000 0.250
Education, Communities and Economy 2.196 3.235
Adult, Health and Social Care 2.030 7.944
Resources 4.324 11.829
Total 8.550 23.258

Savings Proposals — Potential staffing implications

Directorate No of posts*

Executive 2

Education, Communities and Economy 30.3

Adult, Health and Social Care 43

Resources 167

Total 2423

*full time equivalent
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Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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24

Merging of S&S/FM Staff in Hubs. Reduce staff costs (4
FTE) by combining similar roles currently carried out by
Facilities and Sport and Leisure staff within the same

0.122

building complex. 0.122 112
25 | Selling Services. Covering the costs of the Special
Projects Co-ordinator by seliing the service to other local
authorities or entering into a shared service arrangement.
The Co-ordinator is involved in master planning projects 0.000 0.050| 113
and large scale section 75 contributions.
26 | Destination Hillend. A business plan to transform the
Snov_vsports Cen_tre into a year round tourist attraction is 0.000 10001 114
nearing completion.
27 | Fees and Charges. Increase sport and leisure fees and
;harges wn'th an annual target of achieving £50,000 0.100 0400 | 115
increased income per annum.
Total 0.904 4.734
Directorate Proposal Summary
Executive 0.000 0.250
Education, Communities and Economy 2,196 3.235
Adult, Health and Social Care 2.030 7.944
Resources 4.324 11.829
Total 8.550 23.258

Savings Proposals — Potential staffing implications

Directorate

No of posts*

Executive 2
Education, Communities and Economy 30.3
Aduit, Health and Social Care 43
Resources 167
Total 242.3

*full time equivalent
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Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4 . _
FTE) by combining similar roles currently carried out by ”~
Fa'cn!tles and Sport and Leisure staff within the same 0.122 0122 112
building complex. )

25 | Selling Services. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or entering into a shared service arrangement.
The Co-ordinator is involved in master planning projects 0.000 0.050) 113
and large scale section 75 contributions.

26 | Destination Hillend. A business plan to transform the
Snovysports Ceqtre into a year round tourist attraction is 0.000 1000 | 114
nearing completion.

27 | Fees and Charges. Increase sport and leisure fees and
f:harges Wl.th an annual target of achieving £50,000 0.100 0400 115
increased income per annum.
Total 0.904 4.734
Directorate Proposal Summary
Executive 0.000 0.250
Education, Communities and Economy 2.196 3.235
Adult, Health and Social Care 2.030 7.944
Resources 4.324 11.829
Total 8.550 23.258

Savings Proposals — Potential staffing implications

Directorate No of posts*
Executive 2

Education, Communities and Economy 30.3

Adult, Health and Social Care 43
Resources 167

Total 242.3

*full time equivalent
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| Midlothian Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library-or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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Mldlothlan Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midiothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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Midlothian Council Savings Proposals - Summary

T i o

Below you will find a shortened version of Midlothian Council’'s Change Programme -
proposals, which outline possible measures to help address a £13.5 million budget
shortfall in 2018/19 and in future years. By 2021/22, it is estimated that the shortfall
could be £45 million. - S - '

This summary is intended to help residents, community groups and other
stakeholders understand the potential impact of the propesed savings and to give
them the opportunity to have their say before the council takes any final _decisions.

Community groups are being invited to a series of meetings in early November.
You can give your views in a number of ways:

e Email: HaveYourSay@midlothian.gov.uk
e Fill in our short survey at www.midlothian.gov.uk/shapingourfuture

« Fill out the comments sheet at the end of this document and hand it in to your
local library or at any council customer service point

Alternatively, please send your comments to:

e Have Your Say, Midlothian Council, Midlothian House, Buccleuch Street,
Dalkeith, EH22 1DN, or Co

e Join the conversation on Facebook and Twitter - @midgov
#ShapingOurFuture

The following pages give a summary of the savings proposals outlined in the full
version of the Change Programme; which is also available in local libraries or online
at www.midlothian.gov.uk/shapingourfuture More information on the council’s
budget challenge is also available there.

You have until Thursday 14 December 2017 to return your comments. This is the
date when the Scottish Government are expected to announce funding levels for
local councils for 2018/19.
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Midlothian Council Savings Proposals - Summary

For more details on each of the savings proposals set out below, go fo the relevant page in
the main Change Programme document.. The main document page number is shown here.

Saving sal-?nt:by
PROPOSED SAVING AND IN WHICH SERVICE AREA | 2018/19 2021/22 Page
£m £m
EXECUTIVE TEAM
1 Review of Senior Management Team. 0.000 0.250 | 29
Total 0.000 0.250

EDUCATION, COMMUNITIES AND ECONOMY

Communities and Economy

Transfer of the Weifare Rights function to external

agencies. As this service is not statutory, consideration
could be given to transferring the service to, for example, 0.143 0.143| 30
the Citizens’ Advice Bureaux.

Overall reduction in the Planning Service (2 posts). 0.106 0.106 | 31
Staff saving from community asset transfer of

Newtongrange Community Learning Centre building. The

building would then be run by a community management 0.025 0.025| 32
committee.

A tailored and informed approach to reduction in the
Large and Small Grants budgets. Some of the priority
areas for grant allocation, such as the Citizens’ Advice
Bureaux, could be converted into commissioned services.

There could also be a policy change to stop charging 0.000 0600} 33
rents and related costs to community groups and
organisations.

Reduce contribution to Strategic Planning Authority.
Changes to the planning system in Scotland are almost
certainly expected to include removal of the statutory
requirement for strategic development plans. As a result,

the council’s contribution to the costs of preparation of 0.020 0.020) 34

the South East Scotland Strategic Developm can
be reduced:

Review of the pest control service within Environmental

6 Health. This could mean potentially stopping the service 0.007 0007 | 35
completely.

Deletion of Environmental Health support post (noise
7 | control/enforcement) 0.028 0.028 | 36

Overall further reduction in the Environmental Health
8 | Service (2 posts) 0.108 0.108 ] 37

Total 0.437 1.037
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Children’s Services

Reduction of Early Intervention & Prevention SeNices (a
reduction of 4 Children and Family Practitioner posts). -

0.130

0.130

38

Total

0.130°

0.130

Education

Reduce Learning Assistants by 10%

0.198

0.330

39

Review Surestart contracts. Midlothian Sure Start is a
charity and partner agency-providing services for children
from pre-birth to 11 years.

0.050

0.050

40

Lifelong Learning and Employability. Reduce direct, face-
to-face work with children, young people and adults at
risk of poor outcomes through a reduction in Lifelong
Learning and Employability staffing. Reduce the
vocational opportunities available to schools and young
people, adults and families through reduction of the
vocational learning budget and associated programmes.
The CLD regulations require us to ensure we meet
statutory levels of provision across LLE’s work with young
people, adults, older people and families.

0.184

0.209

41

Review DSM. To reduce the existing provision of the
Devolved School Management carry-forward allowance
from 2.5% to 1.5% resulting in a saving of 1%.

0.750

0.500

42

Charging for Instrumental Tuition. Pupils in receipt of free
school meals or beneﬁts would be exempt.

0.197

0.329

43

i Review let charges for after school clubs. Currently after
_school clubs pay only 5% of the full let charge for the use

of council buildings: It is proposed to increase this charge
to 50% of the full let charge.

0.250

0.450

Integration of Pathways, Pave and Pave 2 — mini service
review. These services support young people to
maximise their qualifications, have breadth of curriculum
and secure a positive/sustainable future whether
employment, training or further education.

0.000

0.200

45

Total

1.629

2,068

ADULT HEALTH AND SOCIAL CARE

Adult Social Care

Rebalancing Care — Rebalancing Expectations. Models
of care will be reshaped. Options that will need to be
considered will include the externalisation services
currently delivered by Midlothian Council and closer
integration of services teams within health and social
care.

0.000

4.620

46

Total

0.000

4.620
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Property and Facilities Management

Building Services Company. An Arms Length External

Organisation (ALEO) would be set up to generate income

from external contracts as well as council services.
Target profit would be set at 3% based on a turnover of
£12m.

0.000

0.660

89

Reduction in Housing Vaids Standards. Tenants would
be expected to decorate and bring houses to the higher
standard that is done for them at present by the voids
team.

0.080

0.080

90

Construction and Design Service Consuitancy. Having
built up an expertise in local authority design and build
projects there is an opportunity to sell our services to
others or share the service with other neighbouring local
authorities and/or partners.

0.000

0.190

91

Income from Professional Consultancy. Marketing and
selling professional expertise to other local authorities
and government agencies.

0.000

0.050

92

Increasing the charging for school meals. The increase
would be spread over four years.

0.040

0.160

93

Sharing Catering management with neighbouring Las.

0.000

0.050

94

Café style high school meal service. Introduction of a
soup and sandwich cafe style service within a modern
food environment.

0.000

0.025

95

Trolley Service/Internal Catering to cover costs. Pricing
structure to ensure all costs are covered, including
charging for coffee machines.

0.013

0.013

96

Expand Catering/Function Service. Attract additional
business through external contracts and evening
functions, potentially including weddings at Vogrie in
conjunction with Land and Countryside.

0.000

0.030

97

10

Café Service Social Enterprise/Branding. Introduce social

enterprise opportunities for school leavers and
community groups as support workers for an enhanced
brand of our cafes at Lasswade, Paradykes, Newbattle
and Dalkeith.

0.010

0.050

98

11

Janitorial Service shared between 2 primary schools.
Cutting the numbers of janitors from 22 to 11.

0.225

0.225

99

12

Renegotiate Skanska subcontract. Renegotiate the
extension to the provision of janitorial services for
Skanska through the PPP contracts. Increase rates to
cover staff low pay awards and material increases to
ensure the contract is viable going forward.

0.100

0.100

100
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13

Property Company. Set up an Arms Length External
Organisation (ALEO) to generate income by trading in
land and building assets. Target profit would be set at 3%
based on an estimated turnover of £8m.

0.000

0.240

101

14

Renewable Sources of Energy. By investing in renewable
sources of energy a targeted saving of 10% of the current
expenditure (£2.8m) should be achievable.

0.000

0.280

102

15

PPP Shared management with other LA. Midlothian has
two contracts covering 2 high schools, one special needs
school and eight primary schools. East Lothian, for
example, has one contract covering six high schools.
This proposal would be worked up in conjunction with
other local authorities.

0.000

0.035

103

16

PPP maximised use of contracted hours. By maximising
the use of the contracted entitlement of access hours
paid for in the PPP contracts rather than utilising non-
PPP facilities, income can be generated at no additional
cost to the council. Some events/functions may have to
relocate.

0.000

0.060

104

17

Sport & Leisure - Leisure Trust Model. Savings from non
domestic rates could be achieved from the formation of a
Leisure Trust

0.000

0.300

105

18

Community run 'Pure Gym'. Transferring the running of
the smaller leisure centres to Community Partnerships to
operate as unmanned “Pure Gym” style facilities.

0.000

0.200

106

19

Cessation of Sporting Grants. Withdrawing the financial
support to talented athletes through the sporting grants.

0.014

0.014

107

Lifeguard Cover. Reducing the number of lifeguards, from
two to one, at the poolside at the following locations. -

. Newbattie Pool

. Lasswade Centre
. Loanhead Centre
[ ]

Penicuik Centre

0.100

0.100

108

Concessionary Charging Policy (Age) ~ Leisure. This
proposal charges over 60s customers the bronze rate for
Tonezone and access to leisure facilities. This equates to
642 members at £15 difference per month x 12 month -
£115,560.

0.100

0.100

109

22

Wrap around care provision. Run in conjunction with
Education Division, this service could provide a
structured play and “homework” service as an alternative
to the current offering.

0.000

0.100

110

23

Transfer all halls and pavilions to community groups
including the ongoing caretaking, utility bills, maintenance
etc.

0.000

0.100

111
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Customer and Housing Services

Community Safety review (8 full time posts). The
proposal is for full withdrawal of this non-statutory
service. Communities will be helped to resolve small
scale problems through the Resolution Service, while
council tenancy problems are integrated within the roles
of council housing staff who will work closely with
reinstated Police Community Action Teams.

0.430

0.430

48

Homelessness. The proposal is to withdraw all B&B
provision in place of the reuse of suitable council
buildings instead. Tenant Support services currently
outsourced at the end of contract period would be
reviewed with the potential to in-source officers.

0.260

0.560

49

Housing. Potential Shared Service option to be explored
to integrate Housing Services. Offer more online
services. Generic officer posts could be reviewed to
include, among other responsibilities, anti-social
behaviour etc. Factoring services could generate income.
The City Deal offers the prospect for us to establish a
Housing Company to Build houses for mid market rent
and also for sale

0.100

0.100

50

Library Services. These savings are based on providing
only 1 Midlothian central library withdrawing the mobile
library (a shared service with ELC) and closing the
_branch libraries.

0.240

0.240

51

Revenues and Benefits (Five full time staff posts).
There’s potential to share services to integrate Revenues
Services. Savings could also be made by encouraging.
customers to do more online. A Service Review is
scheduled in 2018/19 to allow the timescales and effects
of Universal Credit full service, local taxation changes
and Scottish Social Security system to be implemented
and determine the resulting impact on workforce
planning.

1.000

1.994

53

Total

2.030

3.324

RESOURCES

Commercial Operations

/ householders. A second proposal is to charge for bins

Charge for bins and boxes. A charge would be made to
_pfovide replacement bins and boxes for existing

and boxes to all new housing sites, including private N
developers, social housing companies and new cour7ci? )
N -

housing sites. %{/\f Z?I .

0.070

0.250

55

RN

Extend collection frequencies. Consider introducing three
weekly collections for the residual bin, brown bin and red
box collections. The blue bin would still be collected
fortnightly to maximise recycling. Food waste would still
be collected weekly, in line with a previous agreement

with Zero Waste Scotland.

0.100

0.100

56
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Close Penicuik recycling centre. This faéility was recéntly
granted planning consent to refurbish the site. This will

.| cost approximately £500,000. The proposal is therefore |
_ | to close this site and negate the need to spend this sum |
.| and to.concentrate all activity at the Stobhill site in-" ~ )

Newtongrange.

0.100

0.100

57

Chérge for g'arden-waste collection. The garden waste

service is the only non statutory household waste . ,
collection service provided by the council. The proposal is
to introduce a charge of £35 for collections and to retain
thes%sz?al garden waste collections. 7 S

> 1019 81(L% !

0.370

0.510

58

Charge for commercial waste at Stobhill CRC site. The
site currently is not licensed to take this waste stream
and would have to obtain the necessary license as well
as introduce arrangements for upfront payment and
authorisation.

0.000

0.050

59

To allow commercial companies to advertise on council
refuse vehicles. The content would be monitored to

ensure that it does not impact on any aspect of council
services and is not inconsistent with council standards.

0.010

0.015

60

Increase the level of recycling. It is envisaged that over
the period approximately 1,300 tonnes of material can be
diverted into the blue/red recycling containers with a
consequent reduction in disposal costs.

0.025

0.075

61

Reduce Street Sweeping Frequency. This would involve
stopping street sweeping of town centres and shop fronts
at the weekend.

0.030

0.030

62

Reduce grass cutting standards. The intention would be

| to reduce the number of cuts in certain areas and -

completely stop the service in other less high profile
locations i.e. verges out with town centres. This would
| impact all maintained grass areas. There is potential to
explore the option of voluntary groups taking over this
role within their communities.

0.150

0.150

63

10

Reduce the number of grass football and astro pitches.
The council currently maintains 55 grass pitches and 13
astro pitches across Midlothian. A recent audit suggests
that a number of the grass pitches are used very
sparingly. The intention is to reduce the number of grass
pitches e.g. 5 and reduce the number of astro pitches
available by 5, which could be offered to local clubs to
maintain.

0.050

0.050

64

\f\
S
=7

Stop provision of all floral displays and shrub beds.
Flower beds in parks would be grassed over. Hanging
baskets and planters would be removed. This would also
impact cemeteries and other sensitive sites. Voluntary
groups may be able to undertake this work in some
communities.

0.130

0.130

65
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12

Stop support to galas and events. Assistance includes
the provision, erection and dismantling of marquees,
staging and temporary fencing, generators and floral
troughs. In addition, staff are engaged and give support
with litter pick-ups and clearance following community
events.

0.075

0.075

66

13

Increase charges where appropriate. Charges are made
for a wide range of services such as music concerts at
Vogrie and the circuses that utilise the council parks. The
charges would be made clear to potential users in
advance.

0.150

0.600

67

14

Increase lair provision at Dalkeith cemetery. Following a
review of the cemetery layout it has been determined that
additional lairs can be provided between existing lairs at
Dalkeith cemetery.

0.025

0.050

68

Close Polton Bowling Club. This is a council facility which
has very few users. The proposal is to close the facility or
to hand over to a community group for bowling or other
suitable alternate use.

0.020

0.020

69

Reduce spending on road maintenance.

0.250

0.250

70

Reduce the structures maintenance budgets. This
includes reduced spending on bridges, culverts and
retaining walls.

0.050

0.050

71

18

Reduce the street lighting maintenance budget. The -
repairs target response time of 7 days is still likely to be
maintained.

0.150

0.150

72

19

Transform Lighting Operations. By transforming the
service into one operation comprising internal and -
external electrical operations, there are considered to be
smarter ways of working that can be adopted, in part as a
consequence of smarter use of technology and the
rationalising of staff.

0.050

0.100

73

Reduce the winter maintenance budget. This will see a
reduction in the number of footway routes. A reduced
service on roads other than priority routes, reduced staff
on stand-by, and reduced service for car parks and
generally at weekends.

0.300

0.300

74

21

Remove the non statutory school crossing service.

0.200

0.300

75

22

Stop all open space CCTV maintenance activity.

0.030

0.030

76

23

Introduce and Increase parking charges. Once the
council has taken on Decriminalised Parking
Enforcement (DPE) powers it has the opportunity to
consider increasing charges in car parks where they
currently exist and also introduce charges in car parks
and on street where currently they do not exist.

0.050

0.050

77
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24

Stop supported bus grants and reduce community
transport support. The intention would be to withdraw
support for all currently supported bus services in

‘Midlothian (routes 39, 101/102, 51/52 and 111) and to
" | substantially-reduce the support given to Lothian

Community Transport Services.

0.150

- 0.250

78

25

Reduce the ring and go taxi scheme. This would affect
users where there is currently no bus service provision.

© 0.030

0.030

79

126

Stop the taxi card scheme. Currently the scheme is

closed to new entrants. There are currently 826 users of -

the scheme.

0.050

0.050

80

27

Increase training offer - increase income Risk
Management. The intention would be to widen the scope
of training courses offered both internally and externally
and thereby increase the income recovered.

0.025

0.035

81

28

Sales Force Spend to Generate. A small team, initially
within Commercial Operations, would explore all
opportunities including advertising, existing and new work
streams, events and alternate uses for existing facilities
which have the potential to realise additional income.

0.000

0.250

82

Total

2.640

4.050

Finance and Integrated support services

Management Structure. Reduce the Senior Management
Structure from 8 full time equivalents (FTE) to 7 FTE.

0.080

0.080

83

Digital Services Review. The savings would be realised
by reviewing staffing establishment and outsourced work
with a view of taking it in-house.

0.150 |

0.150

84

Digital by default. Effective use 6f téchnology to allow
customers more opportunities to do business and engage
with the council online.

0.000

0.500

85

Service Improvement Plans/Business Processes/Service
reduction. Redesign services and stop those which do
not add value or support the delivery of the council’s
priorities. This equates to a reduction in 37 FTE
administrative and support posts over two years.

0.500

1.000

86

Remove Regular Car Allowance. The proposal is to close
the car lease scheme to employees designated regular
car users.

0.050

0.315

87

Shared Services (Support Services). The potential saving
is estimated at 50% management costs, the equivalent of
a reduction in 15 FTE posts in 2021/22.

0.000

1.000

88

Total

0.780

3.045
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs 4 -
FTE) by combining similar roles currently carried out by
Faciliies and Sport and Leisure staff within the same
building complex.

T Selling Services. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or entering into a shared service arrangement.
The Co-ordinator is involved in master planning projects
and large scale section 75 contributions.

Destination Hillend. A business plan to transform the
Snowsports Centre into a year round tourist attraction is
nearing completion.

Fees and Charges. increase sport and leisure fees and
charges with an annual target of achieving £50,000

increased income per annum.

- Directorate Proposal Summa
0000 0250

cation, Communities and Econom

Edu
_ﬂﬂt, Health and Social Care
- Resources

Savings Proposals - Pqtential staffing implications

No of posts”

*full time equivalent
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‘Midlothian Council Savings Proposals

201819 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midiothian.gov.uk or post your comments to: Have Your Say,
Midlothian Councnl Midlothian House. Buccleuch Street, Dalkeith, EH22 1DN.
Visit wiwyy . midlothian gov.uk/shapingourfuture for more information.
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‘Midlothian Council Savings Proposals

2018/19 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House. Buccleuch Street, Dalkeith, EH22 1DN.
Visit v midiothian.gov.uk/shapingourfuture for more information.

Al The Coce fpulelinl & A=
@ .z‘w ) E% Ths H\EA{{AM%% :h) (T\/g:—a
Cos l o~ U Nav é/“‘/{\‘ o

CIRE T e Gy
4y coves o howrs \P"‘ks T

c’\{uw :

Please attach another sheet of paper if necessary.

Name and contact details: ‘oitiona!)

Midlothian

Page 12 of 12



Midlothian Council Savings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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Midlothian Council Savings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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Midlothian Council Savings Proposals

Have Your Say 2017 - Comments Sheet

Please read our Summary of Proposed Savings 2018/19 to 2021/22, available in local
libraries or online at www.midlothian.gov.uk/shapingourfuture. You can also add your
comments and suggestions here and hand this sheet in to your local library or at any

Midlothian Council customer service point. If you prefer, you can also email:

HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say, Midlothian

Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
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‘ M|dloth|an Council Savings Proposals

2018119 to 2021/22

Please add your comments and suggestions here and hand this sheet in to your
local library or at any Midlothian Council customer service point. You can also email:
HaveYourSay@midlothian.gov.uk or post your comments to: Have Your Say,
Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith, EH22 1DN.
Visit www.midlothian.gov.uk/shapingourfuture for more information.
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24 | Merging of S&S/FM Staff in Hubs. Reduce staff costs (4
FTE) by combining similar roles currently carried out by -
Facilities and Sport and Leisure staff within the same )
building complex. 0.122 0.122) 112

25 | Selling Services. Covering the costs of the Special
Projects Co-ordinator by selling the service to other local
authorities or entering into a shared service arrangement.
The Co-ordinator is involved in master planning projects 0.000 0.050 | 113
and large scale section 75 contributions.

26 | Destination Hillend. A business plan to transform the
Snowsports Ceqtre into a year round tourist attraction is 0.000 1.000 | 114
nearing completion.

27 | Fees and Charges. Increase sport and leisure fees and
pharges w1_th an annual target of achieving £50,000 0.100 0.400 | 115
increased income per annum.
Total 0.904 4.734
Directorate Proposal Summary
Executive 0.000 0.250
Education, Communities and Economy 2.196 3.235
Adult, Health and Social Care 2.030 7.944
Resources 4.324 11.829
Total 8.550 23.258

Savings Proposals — Potential staffing implications

Directorate No of posts*

Executive 2

Education, Communities and Economy 30.3

Adult, Health and Social Care 43

Resources 167

Total 242.3

*full time equivalent
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Shaping our Future. Have your say on local services
Visit: www.midlothian.gov.uk/shapingourfuture for more information or to comment online. thl()thlan

Comments/ suggestions (attach additional card or a piece of paper if needed)
The yootn (W  \ g0 YO tvivIK he W25
People il Penjcui el  becawce. 16 Mgt help
Yoongev  People  SIeP onnKing  or Nfawking
oL u%ja’g . ~/ ~
C

Please include your name and contact details here if you would like Us to answer a question:

Hand in your completed comment card to any Midlothian Library or reception desk or post it/ write to us at Have Your Say,

Midlothian Council, Midlothian House, Buccleuch Street, Dalkeith EH22 1DN. You can also email your comments and suggestions to
haveyoursay@midlothian.gov.uk and join in the conversation on facebook and twitter @Midgov #MidFutureShape Find out more
online at www.midlothian.gov.uk/shapingourfuture
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Shaping our

Have your say on local services

We're changing the way we do things at Midiothian
Council. We want to transform our services, to make
them fit for the future. And we want your help.

We want you to tell us what the priorities are for you,
your family and your community — and we want you to
help us reshape our services to meet those priorities.

This is a huge challenge. Funding cuts made by central
government mean that we will have less money than
ever to spend over the next few years.

This is your chance to have your say in helping shape
Midlothian’s future. Find out more about the challenges
we are facing, how we are transforming our services,
and how you can get involved at www.midlothian.
gov.uk/shapingourfuture You can also use this card
to send us your comments or email: haveyoursay@
midlothian.gov.uk

Here are some of the key

Future

?,

questions to think about:

What should Midlothian Council’'s
spending priorities be?

How can we save money and be
more efficient and effective?

Are there ways in which the council
could make more money, for
example by increasing charges?
What services could be run
differently — for exampie by
community groups”?

Could we share more services
with other councils or other
organisations?

What services can we stop
providing?




Shaping our Future. Have your say on local services

Visit: www.midlothian.gov.uk/shapingourfuture for more information or to comment online. NIIlethlaﬂ

Comments/ suggestions (attach additional card or a piece of paper if needed)

We (Ceeh hove  deoQ . Cenker W Qencuwié bhedaus
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Please include your name and contact details here if you would like us to answer a question:

Hand in your completed comment card to any Midlothian Library or reception desk or post it/ write to us at Have Your Say,

Midlothian Council, Midiothian House, Buccleuch Street, Dalkeith EH22 1DN. You can also email your comments and suggestions to
haveyoursay@midlothian.gov.uk and join in the conversation on facebook and twitter @Midgov #MidFutureShape Find out more
online at www.midlothian.gov.uk/shapingourfuture




Shaping our Future

Have your say on local services

We’'re changing the way we do things at Midlothian
Council. We want to transform our services, to make
them fit for the future. And we want your help.

We want you to tell us what the pricrities are for you,
your family and your community — and we want you to
help us reshape our services to meet those priorities.

This is a huge challenge. Funding cuts made by central
government mean that we will have less money than
ever to spend over the next few years.

This is your chance to have your say in helping shape
Midiothian’s future. Find out more about the challenges
we are facing, how we are transforming our services,
and how you can get involved at www.midlothian.
gov.uk/shapingourfuture You can also use this card
to send us your comments or email: haveyoursay@
midlothian.gov.uk

Here are some of the key
questions to think about:

What should Midicthian Council's
spending priorities be?

How can we save money and be
more efficient and effective?

Are there ways in which the council
could make more money, for
example by increasing charges”?
What services could be run
differently — for example by
community groups?

Could we share more services
with other councils or other
organisations?

What services can we stop
providing?




Shaping our Future. Have your say on local services
Visit: www.midlothian.gov.uk/shapingourfuture for more information or to comment online. thl()thlan

Comments/ suggestions (attach additional card or a piece of paper if needed)
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Please include your name and contact details here if you would like us to answer a guestion:

Hand in your completed comment card to any Midlothian Library or reception desk or post it/ write to us at Have Your Say,

Midiothian Council, Midlothian House, Buccleuch Street, Dalkeith EH22 1DN. You can also email your comments and suggestions to
haveyoursay@midlothian.gov.uk and join in the conversation on facebook and twitter @Midgov #MidFutureShape Find out more
online at www.midlothian.gov.uk/shapingourfuture




Midl

Shaping ouiﬁ Future

Have your say on local services

We're changing the way we do things at Midlothian Here are some of the key
Council. We want to transform our services, to make questions to think about:
them fit for the future. And we want your help. ® \What should Midiothian Council's
We want you to tell us what the priorities are for you, spending priorities be?
your family and your community — and we want you to ® How can we save money and be
help us reshape our services to meet those priorities. more efficient and effective?

. _ @ Are there ways in which the council
This is a huge challenge. Funding cuts made by central could make more money, for
government mean that we will have less money than example by increasing charges?
ever to spend over the next few years. ® What services could be run

differently — for exampie by

This is your chance to have your say in helping shape 4
community groups?

Midlothian’s future. Find out more about the chall S ! '
we are facing, how we are transforming our servigﬁ) .'Wld we share moré servites
and how you can get involved at www.midlothian. with other councils or other
gov.uk/shapingourfuture You can also use this card organisations?

to send us your comments or email: haveyoursay@ ® What services can we stop
midlothian.gov.uk providing?




Shaping our Future. Have your say on local services
Visit: www.midlothian.gov.uk/shapingourfuture for more information or to comment online. N[ldl()thlaﬂ

Comments/ suggestions (attach additional card or a piece of paper if needed)
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Please include your name and contact details here if you would like us to answer a question:

Hand in your completed comment card to any Midlothian Library or reception desk or post it/ write to us at Have Your Say,
Midiothian Council, Midlothian House, Buccleuch Street, Dalkeith EH22 1DN. You can also email your comments and suggestions to

haveyoursay@midlothian.gov.uk and join in the conversation on facebook and twitter @Midgov #MidFutureShape Find out more
online at www.midlothian.gov.uk/shapingourfuture




Shaping our

'Future

Have your say on logal services

We're changing the way we do things at Midlothian
Council. We want to transform our services, to make
them fit for the future. And we want your help.

We want you to tell us what the priorities are for you,
your family and your community — and we want you to
help us reshape our services to meet those priorities.

This is a huge challenge. Funding cuts made by central
government mean that we will have less money than
ever to spend over the next few years.

This is your chance to have your say in helping shape
Midiothian’s future. Find out more about the challenges
we are facing, how we are transforming our services,
and how you can get involved at www.midlothian.
gov.uk/shapingourfuture You can also use this card
to send us your comments or email: haveyoursay@
midlothian.gov.uk

Here are some of the key
questions to think about:

What should Midiothian Council’s
spending priorities be?

How can we save money and be
more efficient and effective?

Are there ways in which the council
could make more money, for
example by increasing charges”?

What services could be run
differently — for example by
community groups?

Could we share more services

with other councils or other
organisations?

What services can we stop
providing?




