
 

 

Minute of Community Planning Board Meeting held on 
Thursday 6 September 2018 at 10:00am, Committee Room, Midlothian House 

 
Present: 
  George Archibald, Chamber of Commerce 
  Kenneth Baird, Midlothian Council 
  Penny Curtis, Scottish Government 
  Lisa Freeman, Sestran 
  Lesley Kelly, MVA & Volunteer Midlothian 
  Maria Lloyd, Midlothian Council 
  Dean Mack, Scottish Fire and Rescue Service 
  Doug MacKay, HQ Edinburgh Garrison 
  Alison McCallum, NHS Lothian 
  Angus McCann, Midlothian IJB 
  Angus McInnes, Police Scotland 
  Grant McDougall, Skills Development Scotland 
  Alasdair Mathers, Midlothian Council 
  Elaine Morrison, Scottish Enterprise 
  Councillor Jim Muirhead, Midlothian Council (Chair) 
  Janice Russell, Midlothian Council (Minute Taker) 
  Jim Sherval, NHS Lothian 
  Allister Short, Midlothian Council/IJB 
  Mary Smith, Midlothian Council 
  Grace Vickers, Midlothian Council 
 
Apologies: Garry Clark, Federation of Small Businesses 
  Steve Gourlay, Scottish Fire and Rescue Service 
  Michael Jeffrey, Edinburgh College 
  Malcolm Spaven, Midlothian Federation of Community Council 
  Councillor Pauline Winchester, Midlothian Council 
 

 Councillor Muirhead welcomed all to Community Planning Board 
Attendees and apologies as noted above. 

ACTION 

1 Minute or previous meeting CPP Board and working group.  Matters 
Arising/Action Register 
 
CPP Board - Previous Minute accepted as an accurate record with the 
following amendment:  Apologies Alison McCallum, NHS. 
 
Matters arising/Action Register 
Numbers 1 – 6 are completed.  Gap Closure circulated for today.  
 
The Board noted concerns regarding regular progress reporting to the 
advisory group by all partners and re-iterated that Board expectation that all 
partners provide regular written updates from thematic partnerships to allow 
the advisory group to undertake its coordinating and governance functions 
The six-monthly reports are always up-to-date, but receiving feedback 
throughout the year was challenging . The board noted   that not all personnel 
invited to meetings attend these regularly. It was also further noted that the 
duty of facilitation was now a shared duty across the 5 core partners. AM to 
discuss co facilitation further  
 
It was also noted the Fuel Bank Pilot has not worked well in Midlothian. 
 

 
 
 
 
 
 
 
 
 
 
 
 
AM to discuss with 
chief officers group   
 
 
 
LK to receive 
model from 
Scottish 
Government. 



 

 

 
2 Inequality Gap Tracking 

There are 3 priority areas in Midlothian: Dalkeith Town Centre, Mayfield and 
Gorebridge.  There is ongoing data collection.  NHS and Midlothian Council 
are working together in this project. Much discussion around the 13 
indicators, which were agreed to be a possible way to track closing the gap at 
priority area level.  It was noted that PIPs for Primary 1, a current indicator, 
will change. Also some changes with S4 tariff scores data are planned.  It 
was noted that the indicators look at least and most deprived areas, but the 
Slope Index Indicator gradient looks at all data. 

ACTION 
AM to discuss 

changes to 
learning indicators 

with statistics 
group, and whether 

they could add 
further details of  

all deciles .  
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Doing My Part - -Great Place to Grow  
The Advisory Facilitation Group commented on Scottish Borders Council 
report from last Board Meeting. They noted that 30% of Midlothian population 
are volunteering every week and that there is a challenge how we change 
people’s thinking and behaviour towards volunteering.  The Council has been 
promoting this and valuing our volunteers and has a new volunteering 
framework to approve.  An annual “Celebration of Volunteers” takes place 
organised by the Volunteer Centre, with awards sponsored by partners and 
there is evidence in neighbourhood planning, service users groups, 
champions group, youth platform, hot topics groups, community councils and 
voluntary sector groups of citizens participating in co planning and co- 
delivery of public services. AM noted that case studies at the Development 
Day would be beneficial in showing the value of community members’ 
participation in delivery and planning. .The SBC were to be asked to provide 
further evidence of impacts of their campaign.  Board agreed that it was as 
yet too early to do this.  
 
#Agreatplacetogrow 
GV circulated the Councils proposed campaign materials, seeking Board 
views on the contents and whether partners could join in.  She noted that 
positive 2016 inspection of learning and community development was 
particularly built on the quality of the “shared endeavour” and how this could 
show real “life changing impacts” across Midlothian.   
 The Board noted that social care and child care for 0-5 years are pressure 
areas where there is a ned to expand the means of delivery.  Volunteers 
using their time need to be celebrated and listen to their stories.  Midlothian 
staff have spoken to other areas of UK to ascertain the way they support 
volunteers.  Dr McCallum and Elaine Morrison suggested in discussion a 
seminar or some kind of upskilling around behaviour change.  Alison 
McCallum was taking that away as an action because she thought there 
might be people at the NHS who could assist. 
 

ACTION 
AM/LK  Case 

studies be  
developed for   

Development Day 
on 24 November 

2018 
 
 
 

 
Board to give 
feedback at 

Development Day 
 

 
 
 
Board members to 
consider whether 
they can get 
behind the Greta 
Place to  Grow 
campaign  and 
provide feedback  
to Grace  
 
 
AMc to identify 
whether NHS staff 
could support this  

4 Diabetes/Obesity Meeting 
AS spoke about tackling diabetes type 2 and how we can address this 
increasing issue.  10% of health budget is spent on diabetes. Event on 24 
October 2018 at Dalkeith Art Centre to be held for our community planning 
partnership  board and reps of thematic groups  

ACTION 
 Board members to 
try to attend , and  

to encourage  their 
staff  in thematic 
groups to do so  

5 Public Health Reform/NHS Lothian Review of Community Planning 
Jim Sherval (NHS) shared PowerPoint presentation regarding Public Health 
Reform. 

 Will be called Public Health Scotland 
 Local Public Health Partnerships will be created 
 ‘Health in all policies’ approach  
 NHS Lothian and Community Planning recent meeting stressed 

commitment to developing greater depth of engagement and support 
for CPP work.  

ACTION 
 

6 Audit Scotland Best Value Review ACTION 



 

 

GV reminded Board of Audit in February 2019.   All Board members 
to consider 
evidence that can 
be provided to 
effective 
partnership 
working and impact 
in our communities 
that shows best 
value use of  our 
resources  

7 Progress Report – Inequalities in Learning Outcomes 
ML shared PowerPoint presentation regarding attainment results and 
overview.  We need to promote and value learning. 

 Pupil Equity Funding (PEF) – Midlothian received £2,200,000.00. 
 “Learning together” document shared with HT’s on how schools can 

proceed at challenging times and difficult budget time. 
 Need to have more families involved in their child’s education 
 £32,000.00 – has been made available   to make free sanitary 

products available in schools and youth clubs throughout Midlothian, 
this is part of the wider poverty proofing of the school day work being 
led by the CPP.  

 Positive Destinations area is doing well. 
 need to target S4 and S5 exam  performance  
 Still need to improve Scottish Index of Multiple Deprivation (SIMD) 1st 

and 2nd level 
 Board can assist with pupil attendance, pupil health, especially mental 

health and wellbeing, by engaging with schools, parents and pupils 
providing examples of career progress routes, mentoring pupils, 
offering links to work experience, sharing information about future job 
growth, and encouraging in all conversations a core message about 
the value of learning and the value of remaining in learning past 16 
years of age. This can be communicated to employees across the 
partners with children in Midlothian as a consistent shared message.    
 

ACTION 
All Board members 
to consider how 
they can offer 
practical support to  
learners and 
schools / adult 
learning providers  
and  let Maria know 
of their ideas  

8 Strategic Assessment 2018 
AM brought PowerPoint presentation. 
Key concerns: 

 Population growing dramatically, settlements expanding , land under 
pressure , resources not keeping pace with growth 

 Housing demand is high for public housing  
 Exiting EU- economic funding could change in Midlothian (from 

Agricultural subsidies to Structural funds).  
 Major changes in Education governance 
  City Deal success – major capital works , but also high tech 

expansion, Informatics , robotics , STEM activities   
 Inclusive Economic Growth national  expectations and regional skills / 

enterprise arrangements emerging -  future demand for skills  in data , 
digital, STEM, Construction,  

 Average wages gap closing , but female employees still face gender 
pay gap  

 Adult qualification gap now closed up to SVQ level3 , but still below at 
higher levels ( HND/ Degree and up)  

 Criminal Justice – reducing re-offending and public engagement with 
how this works. Over last 10 years crime has been falling , but last 
year saw a slight rise .   

 Health – low rate of under 16 pregnancy rate, under 20 year old 

ACTION 
 



 

 

pregnancy rate above national average, growing obesity and Tyep2 
Diabetes challenges , ageing population , mental health of children 
and young people  

 Health indicators for  less well of people show very significant 
correlation between poverty and poorer health outcomes over life  

 Everything going on line is leaving some residents out – the digital 
divide  

 Alcohol misuse a  key  factor in anti-social behaviour , crime and cost 
to public services  

 Universal Credit, DLA/PIP transfer  and new Scottish Social Security 
Agency  

 Waste recycling much improved  
 Local CO2 emissions declining  significantly  
 River water quality rated  low or poor in  over 50% of Midlothian  
 There are many significant pieces of national legislation  to be 

addressed (see list in presentation)  
 

9 Development Day – Saturday 24 November 2018 
 Draft Agenda circulated 
 Food Strategy to be included as a topic on the  day  

ACTION 
All to comment on 
draft  agenda and 
consider if other 
issues need to  be 
included  

10 AOB . £836,000.00 from Lottery Fund for NESTA and Health Improvement 
Scotland.100 day challenge was discussed, Cathy Richards, CAMHS 
representative – this will go through GIRFEC Board.  Board agreed in 
principle, to start in January 2019. 
 
Physical Activity, Sport and Health Strategy -  18 months of work –still 
requires Council approval. Board approved the strategy  which supports  the 
Diabetes / healthy weight/ mental health and wellbeing / reducing social 
isolation goals of  the  CPP  
 

ACTION  
 
 AM- Note approval 
back to GIRFEMC  
 
AM- Note approval 
back to IOM  

11 Date of next meeting –  24 November annual development day; then 13 
December 2018 at 10:00 in Committee Room, 3rd Floor, Midlothian 

House 

 

 


