Midlothian Moving Forward

Community Planning for Midlothian

PRESENT:

Community Planning Board

Thursday 25 April 2019

Fairfield House Conference Room 1

Cllr Jim Muirhead (Chair)

Alasdair Mathers
Ray McDonald
Grant McDougall
Dean Mack
Malcolm Spaven
Mary Smith
Lesley Kelly
Keith Filken

Gary Clark

Frank Beattie
Sharon Telford
Grace Vickers
Arron Clinkscales
Margaret Littlewood
George Archibald
Annette Lang

APOLOGIES:
Michael Jeffrey
Cllr Peter Smaill
Stephen Gourley
Elaine Morrison

Lieutenant Colonel Hugo Clark

Midlothian Council

Midlothian Council

Edinburgh Garrison HQ

Skills Development Scotland
Scottish Fire & Rescue Service
Federation of Community Council
Midlothian Council

MVA/VM

Sestrans

Federation of Small Businesses
Scottish Enterprise

DWP

Midlothian Council

Police Scotland

Federation of Community Councils
Chamber of Commerce
Midlothian Council

Edinburgh College
Midlothian Council

Fire Scotland

Scottish Enterprise
Edinburgh Garrison HQ

Agenda

Action

1 | Apologies

See above.

2 | Minute of the previous meeting

These were accepted as true and accurate records.
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Matters Arising

No matters arising.

3 | Action Register

o Letter of thanks was sent to Colonel Mackay.

e Feedback on Obesity Challenge is still ongoing.

e List of statutory services still to be circulated.

e Scottish Enterprise to consider contribution to
partnership assistance based on cost and resource —on

agenda for discussion.

e Technical Steering Group Conference has now taken
place.

e 34 people have booked onto the Invitation to
Behavioural Insights workshop.

4 | Consideration of the 2019-20 Single Midlothian Plan

COMMUNITY SAFETY

3 YEAR OUTCOMES

e Fewer people are victims of crime, abuse or harm

e People feel safe in their neighbourhoods and homes

e Communities take a positive role in shaping their future

SUSTAINABLE GROWTH

3 YEAR OUTCOMES

e The local economy is more productive and inclusive

e Sustainable town centre regeneration is visible

¢ Midlothian Science Zone has developed benefitting the
local economy and community

IMPROVING OPPORTUNITIES

3 YEAR OUTCOMES

e Poverty levels in Midlothian are reduced

e Health inequalities are reduced and the health of people
in Midlothian is improved

e The public is informed and engaged in service
development and delivery
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GETTING IT RIGHT FOR EVERY MIDLOTHIAN CHILD

3 YEAR OUTCOMES:

e All care experienced children and young people are
being provided with quality services

e Children in their early years and their families are being
supported to be healthy, to learn and to be resilient

¢ All Midlothian children and young people have access to
timely and appropriate support

¢ Children and young people are supported to be healthy,
happy and reach their potential

¢ Inequalities in learning outcomes have reduced

ADULT HEALTH AND CARE

3 YEAR OUTCOMES.:

» People are able to look after and improve their own
health and wellbeing and live in good health for longer

* People, including those with disabilities/long term
conditions or are frail are able wherever possible, to live
independently and in their own home

* Health and Social Care have contributed to reducing
health inequalities

e Unpaid carers are supported to look after their own
health and wellbeing

GETTING IT RIGHT FOR EVERY MIDLOTHIAN CHILD
Priorities for 2019/20

e Improving mental health and wellbeing of children and
young people

e Closing the educational attainment gap between children
from better off and disadvantaged families

e Managing risk taking behaviours by children and young
people

COMMUNITY SAFETY

The Local Police plan forms an appendix to this plan and
sets out in detail the contribution being made by the Police
to the safety of the public of Midlothian. The priorities below
are shared by all CPP partners.




Midlothian Moving Forward

Community Planning for Midlothian

Priorities for 2019/20:

e Reduce violent crime

¢ Reduce re-offending (people going on to commit another
crime)

e Reduce domestic abuse and protect women and girls

e Reduce serious and organised crime to make
communities safer

e Reduce dishonesty crimes (including housebreaking,
vehicle crime and shoplifting)

Single Midlothian Plan has been approved by the
Community Planning Board.

5 | Council Medium Term Financial Strateqy

The first public meeting has been held and has been well
received, another three are schedule to happen in the
coming weeks.

Newbattle High School — Saturday 27 April 2019
Penicuik Town Hall — 1 May 2019
Midlothian House — 6 May 2019

6 | Armed Force Covenant Annual Report

This was passed out and was approved.

7 Future Community Safety Partnership Working/Support
Arrangements

To be carried forward to the next meeting.

8 Future Sustainable Growth Partnership Working/Support
Arrangements

There is a gap in economic development — Ann Marie
McCaskill is now the new Economic Development Manager.
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9 The “Services with Communities” programme within the
Council — Implication for Partners

Papers passed out. There is scope for the Council to do
more to help the Community.

If anyone would like to receive a copy of the East Ayrshire
powerpointr present she was happy to pass this on.

There is a recycling cabin been set up in Stobhill Recycling
Centre — MARC have hired the cabin and any items that
are left at the cabin are taken away and are re-sold by
MARC.

10 | Renewing Neighbourhood Planning

In Midlothian there are three communities within which
there are concentrations of statistics which place parts of
these areas in the top 20% of SIMD. These communities
are Dalkeith Central/Woodburn; Mayfield/Easthouses and
Gorebridge.

11 | Update on 100 Day Challenge

Now at day 75. AM put paper on large screen for everyone
to see. Approached by NESTA Forum to help the Council
in the 100 day challenge.

There are three tiers to the 100 Day Challenge —

e Beeslack Community High School — what changes they
would need to see

e Edinburgh College — Opened a counselling service and
it was so inundated with clients that they had to close.

e Work in primary schools — this is based on the circle
tool.

12 | Any Other Business

None.

13 | Date of Next Meeting

Thursday 13 June 2019 10am in Committee Room, Third
Floor Midlothian House.




