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Action Notes
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17 June 2021

PRESENT:

	Cllr J Muirhead (Chair)
	Lt Col H Clark

	A Lang
	J Sherval

	A Stewart-Kmicha
	D McCallum

	S Gourley
	C Jamieson

	G Ballantine
	C Davidson

	C Hirst
	E Morrison

	Cllr C Johnstone
	J Robertson

	K Fisken
	M Barrow

	G Clark
	Provost P Smail

	D Oliver
	L Kelly

	G Vickers 
	



APOLOGIES:

	F Robertson
	J Tranent



	Agenda Items and Action Note
	Action


	1
	Apologies

As noted above.

	

	2
	Previous Action Note of Previous Meeting/Action Register

Caroline Hirst attended the last meeting but was omitted from the attendee list.  Ann Stewart-Kmicha name was misspelt.  This was noted and rectified.

The previous Action Notes were agreed as a true and accurate record.

Neighbourhood Planning – the review has been delayed – it is to be put on the CPWG September/October Agenda.  

City Deal to be added to the next agenda as a standing item.

The Single Midlothian Plan is going to June Council 2021 for endorsement.

H1 performance reporting to be scrutinised at the October meeting of the Community Planning Board.

	

	
Agenda
	Action


	3
	CPWG/Matters Arising

CPP Board paper attached for ease of reference.




It was agreed that the action register should be circulated with the minutes of each meeting.

Child Poverty Report was endorsed by the Community Planning Board.

	

	4
	Covid 19 Recovery Update

Cases in Midlothian are rising alongside other large areas of Scotland.

At present the numbers in Midlothian have plateaued over the last week at 180 per 100,000 population.

Edinburgh is currently at 190 per 100,000 population and East Lothian’s figures are rising as well.

A fourth variant has been identified which is more transmissible than the previous variants.  This new variant seems to target the younger age group.

82% of adult population has now received their first vaccine
57% of adult population has now received their second vaccine.

92% of all people 75 and over and vulnerable have had both injections.

	

	5
	CP Risk Register/Midlothian Profile, Strategic Assessment, Conference

The risk register was reviewed and two updates made regarding attendance and Covid 19 implications.




	




	Agenda
	Action


	
	Two dates have been suggested for the annual conference.  It is hoped to have a face to face conference although a backup online format will also be prepared.  The suggested dates were 9th & 10th November or 23rd & 24th November 2021.  

If it a face to face conference it is hoped to hold it on a one day strategy but if it is to be held digitally it will be split into two half days.  It was decided to hold the conference on 23 (full day if face to face) & 24 November 2021 (mornings only if online).

Conference format and themes will be on the agenda of the next board meeting in order to co-design with partners.

	

	6
	Presentations

Climate Change – Progress, Acceleration Asks, Chair

Paper attached for ease of reference




Roads, Infrastructure Supporting Growth



	Grant Ballantine to connect with Elaine Morrison in relation to economy, good practice and climate change
Health and Social Care to link with the Local Plan Development to ensure health has a voice and provides feedback
All CP Board members to provide where appropriate inclusions for the grant criteria relating to climate change.


	7
	AOB

There was no other business.

	

	8
	Date of next meeting - Thursday 9 September 2021 10am, MS Teams
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		Code & Title

		Description

		Managed By

		Internal Controls

		Latest Note

		Risk Score

		Risk Status



		CPP08-01 Governance not consistently implemented for Single Midlothian Plan Priorities and associated thematic actions

		CP Board, Thematic Groups and their sub groups do not adhere to production and scrutiny of the plan.

		CP Board, CPWG, Thematic Groups

		01 Adhere to legislation for CP Boards and statutory partners.


02 Review induction for CP Members


Induct new members consistently

		

		2
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		CPP08-02 Staffing Capacity to attend CPWG/Board

		Non-attendance of key partners and therefore do not have shared ownership of the agenda

		CPWG and CP Board

		01 Clear expectations and member roles


02 Responsive meeting schedule to reflect external changes and agendas 


03 Annual analysis of attendance

		

		3
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		CPP08-03 Failure of one or more of the Thematic Groups to meet targets.

		This could have the impact of reducing the effectiveness of the overall CPP

		CPWG

		The main internal controls are:- 


01 Peer support for lead officers across CPWG

02  Review to create a CP Development officer role to support CP thematic leads  


03 Scrutiny and report in place twice per year

		

		2
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		CPP08-04 Midlothian Profile  and strategic assessment details are inaccurate and/or become out of date

		The current assessments are out of date (2019) and being worked on for 2021 with a deadline of August 2021 (MP and Sept 21 Strategic Assessment)

		CPWG

		The main ongoing internal controls are:-

01 Update of the source statistical document 'Midlothian Community Profile and Strategic Assessment' 


02 working group made of up performance officers and thematic leads created in May 2021 to produce updated Midlothian Profile




		

		3
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		CPP08-05 Lack of a clear vision, values, priorities that encompass the Government's Local Outcome Improvement Plan (LOIP)

		Potential for CPP not to achieve vision, targets and actions.

		CPWG  and C P Board

		The main internal controls are:- 


01 Clear link to LOIP and Community Plan 


02 Each partner invited to make sure their bodies' corporate strategy are in line. 


03 - Vision, values and priorities continued to be mirrored in strategic assessment and Community Plan  

		

		2
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		CPP08-06 Failure to have in place an effective communications with stakeholders and the public

		Communication within the CPP and with the public could be poor.

		CPWG Board

		The main internal controls are:-

01 - Clear CPP reporting hierarchy

Community representation on Board, CPWG and thematic groups 


02 - Citizen's Panels 


03 – Public reporting of successes and achievements

        

		

		2
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		CPP08-07 Requirement for a strategic link between community planning, neighbourhood services and neighbourhood planning

		Connections not realised

		CPWG

		The main ongoing internal controls are:-

01 – Review Neighbourhood Planning. 


02 – Presentation on Neighbourhood Services to CPWG  

		

		3
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		CPP Covid Recovery/Review LOIP in terms of Covid implications.

		Partners do not work jointly to address Covid recovery and the Single Midlothian Plan (LOIP) does not take into account consequences of Covid and associated actions 

		CPP Board/ CPWG

		The main ongoing internal controls are:

01 – currently a standing item for CP Board and scope to increase frequency of meetings to address any key partnership related issues or require partnership response.


Ensure the update LOIP for 2022 incorporates Covid 19 changing context. 

		

		3
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CPP Action Register June 2021.pdf


CPP Board Actions arising from meeting Owner Source Due Date Update Status


Review  neighbourhood planning arrangements AL/JT CPPboard 31/03/2020


Discussion held  with CLL manager and chief officer place - 


report to be  brought to CPP Board  on place based 


approach in Council and relationship to CPP NP process  Sept/Oct Agenda refer to CPWG


Economic development will provide  CPP board with a regular 


report for business gateway.  These will provide a snapshot of 


activities in support of clients, learning opportunities, newly 


launched business, regulated support services, enquiry grant 


management, digital exposure and engagement Derek Oliver CPPboard Jun-20 on agenda   ongoing reporting agreed 


City deal  to be a standing  item  consultation live GV CPP Board  Sep 21 
now  a standing item - Easter  Bush to be reported 18 


March on agenda 


SMP 21-22 AM CPPboard 03-Mar-21 on agenda 18 March Board on agenda 


Midlothian Profile AL/JT CPP Board end July 2021 on agenda on agenda 


Midlothian Strategic Assessment AL/JT CPP Board end August 2021 on agenda on agenda 


Conference AL/JT CPP Board Nov-21 on agenda on agenda 


H1 Reporting AL/JT ALL thematic leads Sept/Oct 2021 Remind thematic leads/ensure on Pentana For Agenda Oct/Nov


Citizen Panel Survey AL/JT/WG Thematic leads Aug/Sept


email sent to thematic leads to ask for updates to last 


year survey ongoing


Community Planning Risk Register AL/JT CPP Board 


half yearly or when context 


changes


Undertake an analysis of attendance annually of CP Board AL/JT CPP Board annual date to be agreed agree date


Produce impact statements of CP leaders on the difference CPP 


working has made AL/JT CPP Board annual date to be agreed agree date


Neighbourhood services presentation from Derek to go on next 


agenda AL/DO CPP Board future meeting date to be agreed agree date
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Midlothian Moving Forward

Community Planning for Midlothian





