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COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015
MIDLOTHIAN COUNCIL ASSET TRANSFER REQUEST FORM

IMPORTANT NOTES:

This form should be used for asset transfer requests for any land or buildings
in Midlothian.

You do not need to use this form to make an asset transfer request, but using
a form will help you to make sure you include all the required information.

' You should read the asset transfer guidance provided by the Scottish
Government before making a request.

You are strongly advised to contact the Communities Team and discuss your
' proposals with them before making an asset transfer request.

" When completed, please send:

Via email to:
communities_team@midlothian.gov.uk

Or mail to:
Alasdair Mathers
Communities Team
Fairfield House
Dalkeith
Midlothian
EH22 3AA







SECTION 1






This is an asset transfer request made under Part 5 of the Community
Empowerment (Scotland) Act 2015.

Section 1: Information about the community transfer body (CTB) making the
request

1.1 Name of the CTB making the asset transfer request

St David's Brass Band SCIO

1.2 CTB address. This should be the registered address, if you have one.

Postal address:

1.3 Contact details. Please provide the name and contact address to which
correspondence in relation to this asset transfer request should be sent

Contact name: ||| N

Postal address:

We agree that correspondence in relation to this asset transfer request may be
sent by email to the email address given above. (Please lick to indicate agreement)



1.4  Please mark an "X" in the relevant box to confirm the type of CTB and its
official number, if it has one.

Company, and its company numberis .............

X | Seottish Charitable Incorporated Organisation SC04T976
(SCIQ), and its charity numberis ....................

| Community Benafit Sociaty (BenCom), and its
regislered NUMDBI S ...oveeereeenenieinaeneoenaaees

Unincorporated organisation (no number)

Please attach a copy of the CTB's constitution, articles of association or
registered rules.

St David's Brass Band SCIO has the funding in place to purchase and renovate
Vogrie Hall. It submits this CAT constitution model as it provides protection to
the band and its investment whilst offering access and opportunities to other

community groups and individuals.

(Refer to appendix 1 and accompanying note)

1.5 Has the organisation been individually designated as a community transfer
hody by the Scoltish Ministers?

No
‘H'MD

Please give the title and date of the designation order:

| |

16  Does the organisation fall within a class of bodies which has been designated
as community transfer bodies by the Scottish Ministers?

No
‘H’MD

If yes what class of bodies does it fall within?




SECTION 2






Section 2: Information about the land and rights requested
21 Please identify the land to which this asset transfer request relates.

+ You should provide a streel address and any name by which the land or building
I8 krnowrn.
« [f you have identified the land on the Midiothian Council community assel map

please note the propery id number:
hitpsAmidlothian.maps. arcqis. com/apps/webappwiewenindex himi?id=0c 127289

oclcd13aged] 77dd3d 787305

« Piease include a site pian showing the area fo be acquired, adjoining properfios.
This showld be to scale 1:500/ 1:1250 and show the direction North, and the
boundary of the land required must be clearly marked

« If you are requesting part of a piece of land, you must give a full descriplion of
the boundaries of the area to which your request relates. If you are requesting
part of a building, please make clear whal area you require. A drawing may be

helpful,

Vogrie Hall

33 Vogrie Road
Gorebridge
Midiothian
EHZ23 4HH

2.2  Please provide the Property |D (Prop_ID), if known.

| Prop_ID: 000188

[







Lease Plan
Vogrie Hall
33 Vogrie Road
Gorebndge
Midlothian

PN Dun: Dol g 2012

Dvews R P Yo e

g Non NT3SL6I/L/I66







SECTION 3






Section 3:Type of request, payment and conditions
3.1  Please tick what type of request is being made:

E for ownership (under section 78(2)(a)) - go to section 3A

{if you are requesting ownership the governing documents require the body to have
at least 20 members)

for lease (under section 79(2)b)i)) - go to section 3B

for other rights (section 79(2)(b)(ii)) - go to section 3C

3A - Request for ownership

What price are you prepared (o pay lor the land requested? .

Proposed price: £ 1,000.00 (One Thousand Pounds)

Please altach a note setling out any other terms and conditions you wish 10 apply 1o
the request.

3B - request for lease

What is the length of lease you are requesting?

MN/A

How much rent are you prepared to pay? Please make clear whether this is per year
or per month.

Proposed renl: £ MNIA per

Please attach a note setting out any other terms and conditions you wish to be
included in the lease, or to apply 10 the request in any other way.



3C - request for other rights

Whal are the rights you are requesting?

MNIA

Do you propose (o make any payment for these rights?

Yas D
No EI

If yes, how much are you prepared lo pay? Please make clear what period this
would cover, for example per week, per month, per day?

[.Prﬂpnﬂﬂd payment: £ NIA per

Please attach a note setting out any other lerms and condilions you wish to apply to
the request.



SECTION 4






Section4: Community Proposal
4.1 Please set out the reasons for making the request and how the land or

building will be used. For example:

o explain the objectives of your project

o how this links into the Single Midlothian Plan

o why there is a need for it

e any development or changes you plan to make to the land or building
e any aclivities that will take place there.

Objectives

« To establish Vogrie Hall as the Expressive Arts Centre for Midlothian
« To renovate and refurbish the hall to modern standards
o To preserve the facility for use by future generations

Vogrie Hall is a detached building, dating back to the 1930s and is set within its own
grounds. It has two halls, a stage, toilet facilities, kitchen area and is centrally localed,
near bus stops and the Borders Railway line. The building holds a special place in the
hearts of the community having had many functions throughout its lifetime.
Unfortunately, it is now in need of urgent repair and refurbishment to ensure the facility

remains open.




Single Midlethian Plan

The vision of the SMP is based on the two key principles of 'people and places’,
Overriding aims are to improve the quality of life for everyone and to safeguard the
rasources for fulure generations.

Gorebridge is one of three communities highlighted in Midlothian where residents have
lower life oulcomes than those in other areas of the county and in Scotland generally.
Howaver, in taking ownership of Vogrie Hall, St David's Brass Band 3CIO0 (3SDBB3)
will be able to preserve a much-neaded facility and assist in the delivery of services
that will help reduce the gap in leaming and health outcomes for the people of
Gorebridge.

In the foreword to The Gorebridge Meighbourhood Flan, Ellen Scott BEM (Chair,
Gorebridge Community Cares) wriles, 'keeping youngsters off the street by improving
youth clubs and activities should be one of our priorities, as well as ensuring that our
older and less able residents are looked after’.

Theme 2 (Sports, Recreation and Learning) of this Strategy for Community Action
states the need to ... improve Vogrie Hall for community groups and the Brass Band,
to ensure the brass band tradition of mining communities is maintained.’

The objectives of our project articulate well both with the vision sel out in the SMP and
as outlined in the Gorebridge Meighbourhood plan. When refurbished the hall will
once again become a community resource for all residents.

The need for the project

According to new research commissioned by the Coalfields Regeneration Trust (CRT)
the COVID-19 crisis has exacerbated already significant socioeconomic problems in
former mining areas with "31% of coalfield neighbourhoods now in the mast deprived
20% of Scottish communities”. The report wams that the pandemic will have long-
lasting implications for education, employment, income and health for such groups.
Whilst the report makes uncomforiable reading SDBBS firmly believes that a fully
restored Vogrie Hall will play an important role in improving the qualily of life for
Midlothian residents.

Gorebridge is the Tastest growing village in Midiothian and in the next 10 years it is
estimated that there will be a further 1200 houses built in the area. With a projected
40% rise in population comes an increased demand for leisure activities so it is
extremely important that existing resources are nol losl bul rather enhanced. The
Beacon is a wonderful community resource but with space already al a premium and
the Leisure Centre at full capacity, new start up groups will find difficulty in accessing
accommodation. In the light of such limited resources this project would offer
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complementary accommeodation and opportunities and at the same time, a permanent
base for SDBBE.

Onee refurbished the band will be able to offer continued use for existing groups and
the amenities will be available o other new groups, including arts and spori-based
groups. As a Community Hall many residents remember fondly the various activities
that happened there including dances, wedding receptions, discos, youth clubs,
Christmas parlies, Brownies, Boy's Clubs and lunch clubs (Refer to appendix 5:
Addenda). The overwhelming response from our surveys has been very positive and
shows there Is a strong desire for Viogrie Hall to remain open as a fully funclioning
community facility. Some have indicated that it would be a wasted opportunity if Vogrie
Hall were to close.

Background to St David's Brass Band SCIO

SDBBS was established some 40 years ago. John Dickson was the brass teacher at
St David's RC High School and encouraged pupils to take pant in extracurricular hand
rehearsals. Soon after, the band entered a national competition and at its very first
atltempt became Scoftish Youth Brass Band Champions. The band went on to
reprasent Scolland al the Royal Alberl Hall in London.

As pupils left school, they realised they still had the desire to play together and so the
band evolved and became a fully constituted Community Brass Band with Charitable
status in 1998, This meant that players of any age and stage and from any background
were eligible to join. Since then John Dickson, in his role as conductor, has fashioned
the band into a well-respecled group of musicians and through sustained hard work
and effort has achieved national second section slalus. He also eslablished youlh
and beqginner bands to accommodate the growing numbers of children wishing to take
up playing brass instruments. Adult learners are also very welcoma, and the beginnar
band currently has 3 such players, one having just competed in his first national
competition after only 6 months tuition.

As a brass leacher of some 40 years John Dickson has tutored many children who
have gone on to pursue music careers both in performing and leaching - al present
two former students are attending the Royal Scoitish Conservaloire of Music and
another is studying music at Edinburgh University. John was recently awarded a Life
Member Medal, awarded for fifty years membership of the Scottish Brass Band
Associaltion, presented at a concert given by a massed band of past and present
members.

Having years of experience in the brass band world John Dickson has many
connections and has been able to secure tha services of visiting professionals and a
number of pupils have enjoyed additional expert tuition with them.

b i



Current position

Throughout the years the band has had to relocate on numerous occasions, often at
very short notice. These moves were very disruptive and proved to be counter-
productive to the development of the band.

The village of Gorebridge has a long mining tradition and with it comes a tradition of
brass banding. Records show that there was a band in Gorebridge as early as 1846
and a brass band in the community continues this heritage. SDBBS has put its roots
dawn now In Gorebridge and does nol want lo move again. In order to grow as a band
and ba successful and to offer services, the band needs a place with a secure future.
The band is also considering a change of nama to reflect its association with the
Gorebridge area.

Since 2012 SDBBS has been fortunate to have been able to lease Vogrie Hall. Itis
particularly suitable for the band's purpose as the area in the small hall can
accommodate a seated band of 30 brass players and a full percussion section, The
band also possesses an extensive library which requires addilional space, as does ils
collection of band uniforms, instrumenis, boxes of stands and eguipment needed for
playing outdoors. Despite viewing alternative properties over the years (most recently
the One Dalkeith building in Dalkeith) Vogrie Hall remains the only building which sults
the band's needs. There are no other premises in the locality which offer the required
space for the band to funclion as il does al present.

In summary, the acquisition of Vogrie Hall will provide a stability previously unknown,
according the band a brighter future for continued success.

The band's position in relation to the wider community

SDBBS recognises the value of working within the wider communily and is always
keen to raise this profile further. The band played for Her Majesty the Queen when
she opened the Border's Railway and has also performed at the Edinburgh Festival,
Edinburgh Youth Mock Court Awards at the Signet Library, the Ars festival in Colinton
as well as having performed at Gala days and Christmas events in and around
Midlathian. The band has played at Internalional Rugby Union matches at Murrayfield
— a prestigious job and an honour to be represented at these high level lelevised
events.

The band continues 1o support the various events run at the Beacon, most recently a

Miners' Memarial Service attended by councillors, Christine Graham MSP, local
dignitaries and Coal Board Represenlalives.
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Whilst the band maintains the tradition of banding in the mining communities, the
village of Gorebridge can rightly boast that having its own brass band is an asset for
village funclions and is equally proud to hear of its successes further afield.

The band will continue to promote its cause locally and nationally, for example playing
in competitions which are run by the Scottish Brass Band Association and it also hopes
this year to compate again in contests in England and next year (2020) in Holland,
{This unfortunately has been cancelled owing to COVID-19 restrictions).

Band Activities

The main activity of the band is to rehearse for concerts and competitions. During
rehearsals, the conductor will instruct players on issues of technique, introduce new
reperloire and may request additional small ensemble praclice to achieve this. Il is
hoped that smaller rehearsal or teaching rooms may be incorporated into the plans.

The band provides tuition for players in the Youth/Beginner band. This may become
more important with the threat of cutbacks in school music provision.

The band has expressed a desire 1o have recording facilities set up for easy access
during rehearsals to allow members to listen critically to performances and by doing
so, will aid further improvemenis.

There have been master classes given by well-respected professional performers
including Michael Dodd, Robbert Vos, Steven Mead and Patrick Sheridan, all of whom
have given their time freely to play in concerts with SDBBS. Visiting conductors,
composers and teachers have been invited to share their knowledge and experlisa,
all with the intenlion of improving players' abililies including one — lo — one luilion
sessions.

The Youth/Beginner band is actively encouraged to partake of these activities as are
other bands from surrounding areas.

The bands are involved in fund raising activities for example playing Chnstmas music
in various venues and mosl recanlly held a Winler Fayre. This had been adverlised
on social media, Black Diamond Radio, Gorebridge Library and in shops. A very
successful event which was well supparted by local residents and businesses.

An inaugural concert in the new Arts complex will be a fitting tribute to the efforts of all
connected to SDBBS.

In addition, it is hoped that a time lapse camera will record the progress of the
refurbishment. The finished video will be of interest not only lo Gorebridge residenis
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but also to groups and bands across Scolland. Planning to mark the opening of the
new complex have, unfortunately, had to be put on haold because of the coranavirus
pandemic but would have included an opportunity for the wider community to explore
the new facility and to view an exhibition of plans, before and after photos and the
video,

Additional Community activities
Upgraded accommodation will provide opportunities for other interested parties.

= 'With its sprunq floor and staging area, the main hall is unique (as regards halls
in Gorebridge) and so will be particularly suitable for exercise-based groups,
such as keep fit classes, dance and movement classes, marlial arts clubs,
youth groups and drama clubs.

+ The community choir and any other instrumental groups can make use of the
hall for rehearsals and concerls, the space being ideal for performers and a

seated audience.

= There is an opportunity to establish a communily cinema and also to provide
space lor exhibitions and craft fairs.

« |n addition to expressive arts use, accommodation can ba offered for children's
parties, after school clubs and one-off functions and meetings.

« A modemised kitchen opens up the use of the halls to interested groups.
Indeed, the hand would also be able to offer the facility for a range of additional
aclivilies, including concerts, musical productions and inter-band contests.

» |t is hoped that the outside space immediately surrounding Vogrie Hall might
also offer opportunities for example, to local gardening groups

Development of Vogrie Hall

A full survey of the condition of the hall was commissioned by Midlothian Council in
February 2015 by Hardies (Property and Construction Consullanis). The reporl was
caried out to establish the condition of the bullding with a summary of repair cosls o
provide help with grant funding. The report stated that the bullding had been unused
for some years and was now in need of extensive restoration.

Phase 1
The survey report does not detail what work or costs are involved lo salisly Disabled
Discrimination Act (DDA) requirements, in this case, universal access and accessible

toilels.

Mot everything detailed in the report is considered essential at this stage, However,
the roof requires immediate attention, the exterior roughcast requires to be stripped
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and replaced to prevent further water damage and the property needs replacement
energy efficient windows (i.e. double glazed panels).

Main Hall - Ceiling and wall damage from water ingress through roof leak.

The complete heating system should be replaced.
Electrical wiring to be replaced and comply with current IEE wiring regulations.
With energy efficiency in mind, light fittings are to be replaced with LED lamps.

Insulation of the building would be an asset as it would be a responsible approach to
saving energy consumption.

Improved kitchen amenities would enhance the property.

Redecoration will be required after the completion of any restructuring and/or
refurbishment.

Phase 2

A recording facility will be beneficial, and this can be achieved if the cupboard off the
small hall was equipped as a studio. Ideally, acoustic tiles (or sound proofing material)
should be used on the internal walls to assist in the recording process and in the
general sound production of the band.

Additional storage may be required depending on the uptake of other user groups.
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Phase 3

An extension to the side and rear of lhe existing kilchen/store will provide much
needed storage spaceitutorial rooms/office space and/or seating area.

The band is confident that with the refurbishment it has in mind, the new Expressive

Artz Centre will be a welcoming and flexible venue. A much-needed facility, it will be
well used and a very successlul additional resource for Gorebridge.
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Beanefits of the proposal
4.2  Please set out the benefits that you consider will arise if the request is agreed

to. For example:

= gxplain how the project will benefit your community, and others
» nature of benefits to be delivered

Please refer ta the guidance on how Midlothian Council will consider the benefils of a
requast.

An Expressive Ars Centre will bring about many benefits to individuals, groups and
the wider community.

"Expressive Arts play a central role in shaping our personal, social and cultural
identity.... allowing children and young people to experience enjoyment and contribute
lo olher people’s enjoyment through creative performance and presentation.”
Leaming through Expressive Arls “enables young people lo become successiul
leamers, confident individuals, responsible citizens and effeclive contributors.”
{Curriculum for Excellence — Principles and Practise)

Engaging in Expressive Arts allows people to develop a lifelong appreciation of and
participation in cultural activities.

SDBBS's project relates closely to outcomes set out in the Scottish Government
Mational Performance Framework whilst also articulating with the SMP, A fully
restored facililty will offer increased opporlunities and benefils for all,

Benafits for the organisation

1. As an organisation, SDBBS will finally have a permanent base thereby eradicating
the uncertainty experienced in the past whilst enabling it lo look to the future and
increased succassas,

2. A well designed, purpose-buill band hall promotes a senge of pride and working in
collaboration 10 achieve success only serves to strengthen the community spirit.

3. The band brings together people from all walks of life and across generations. This
integration has many benefits. It enriches experiences, raises confidence lavels,
improves sell - worth and the mental wellbeing of band members. Working
together, listening to players and being sensitive to their needs fosters respect for
others and develops social wellbeing.

4. There are opportunities for members to take on additional responsibilities as charity
trustees, theraby helping to steer the organisation going forward.,
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The opportunities outlined here relale to what SDBBS can offer but with the formation
of new community groups will come benefits for their members and therefore positive
outcomes for an even wider community.

Benefits for members of the organisation

b2

In taking on Vogrie Hall as a cenlre for the arts SDBES will be able to encourage
new members to become involved, especially young people, providing inter-
generational opportunities.

The band sees music education, particularly of the young, as an important aspect
of its vision as it boosls sell-esteem, develops social skills, helps to refine study
skills through self-discipline - all essential skills for lifelong leaming. “The discipline
required to leam, rehearse and play in public is a tool that will serve these young
people well into adulthood” (Midlothian Council, "The Scotsman’ 8/2/19).

The band intends lo arrange visils lo Primary schools (when pandemic restrictions
are lifted) to actively promote brass playing and in February 2020 took part in a
brass workshop for young players from local youth bands,

SDBBS youth band features in many of our concerts as the children are

encouraged to showcase their work.

It has been shown in studies that music training can be useful in other ways for
example, benefits for those with dementia, helping wilh memory, language and
reasoning, increasing coordination, building teamwork and taking a greater pride
in achievements.

SDBBS confributes to better educated, successful leamers and confident
individuals. Positive relationships are made in the bands and have long lasting
benefits. Lately, there has been an increase in players who, having left to attend
university or wha have had family commitments have relurmed to play in the semor
band. Il has been noted too that children of players are attending and indeed,
recently a six-year-old grandchild has started parlicipating, These are signs of a
sustainable leisure activity.

Training opportunities. With increased success comes increased demands on time
and therefore volunteers were sought to assist with the Youth and Beginner bands.
Two young adult members (former pupils of John Dickson, both of whom have
been to university and gained degrees in music) have been trained in conducting
and now coach these bands, taking them to competitions where experience in
performing has been invaluable in raising confidence levels. The youngsters are
frequently faced with new repertoire which presents more demanding technical
challenges and concepts. Understanding these improves knowledge and
parformances.

A recording studio will offer training opportunities for those wishing to enter the field
of sound engineering. Al leasl lwo members of the band possess qualifications in
this area (one has a degree in Sound Engineering) and another is currently working
through a related SQA course.

As the project develops there will be additional opportunities for volunteering in a

variety of areas.
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Benefits for the wider community

1.

8.

The refurbishment will include an improved exterior to the building, making for a
more pleasant outlook for residents and enhancing the surrounding
neighbourhood.

A more welcoming venue will regenerate interest in its use, providing a safe place
for increased soclal interaction.

Increased access (universal access and accessible toilets) will allow for inclusion
of a wider spectrum of groups and foster a better social mix of communilies.
Once refurbished the band hopes to stage concerts in Vogrie Hall for the residents
of Gorebridge thereby offering increased access {o live music and opporlunilies to
participate in a cultural activity.

The band can offer tuition in brass and percussion lo anyone who wishes (o learn
to play.

Some young adult members of SDBBS now direct and lutor other youth bands.
SDBBES feels that by making music and by performing a wide range of styles and
genres by an ever-increasing list of composers, it make a valuable contribution to
the enjoyment of a wider audience.

. The crealion of a sensory garden would provide opportunities for groups interested

in public health issues.
Other Expressive Arls groups will be able to parform and present their work to the
henefit of their communities.

10.A recording studio will be available for use by the wider community.

Economic development

1.

SDBBS will hire oul Vogre Hall lo other interested groups with all income
generated used to pay for running and maintenance costs incurred by them. As a
result of an increase in usage of Vogrie Hall, all income generated by these lels
will also allow for a caretaker 1o be employed and will ensure the continuation of
lhe essenlial services of a paid cleaner.

It may be that a sound engineer will be employed to assist with use of the studio
by any external groups.

Where possible local tradesmen will be employed 1o carry out the necessary
improvements.

Social wellbeing

1.

The Band brings logelher people of all ages and from diverse backgrounds. This
social integration has many benefits — it bullds a strong community spirit, whilst
promoling physical health and mental wellbeing.

A sense of pride is achieved when a succassful outcome Is the result of strong

teamwaork,
There will be many opportunities for inter-group collaboration - a coming together

of Expressive Arts to creale community projects.

18



Social inequality

SDBBS has an open-door policy and can help reduce inequality by providing
instruments and tultion to those who would otherwise find this difficull to Tund. 1t feels
that no one should be excluded from the enjoyment of taking part in musical aclivities
because of low income.

Environmental benefit

If Vogrie Hall is not renovated it will succumb to further delerioration, inevilably having
o be demolished on safety grounds. Architects have now reversed previous thinking
regarding older properties. According to a recent article in the Architects’ Joumnal,
archilects (backed by 14 Stiring Prize winners) now beliave that to help in the fight
against climale change, older buildings should be protected and retrofitted, rather than
knocking them down to be replaced by new structures. There is a greater cost o the
anvironment in replacing old buildings (this is now widely considered a serous
mistake) and “it will take decades before new buildings pay back their carbon debt by
saving more emissions than they created — and these are decades when carbon mus!
be sharply reduced”. (Roger Harrabin, BBC Environment analyst).

The Architects' Journal has given its findings to the Commeons Environment Audit
Commission (EAC) and hope lo persuade the government to offer incentives to
builders and property owners to adopt this new approach. Philip Dunne MP, chair of
the EAC, has stated, “Prioritising retrofitting can offer huge benefits. . It will be a crucial
component for us to move to a low carbon economy”.

SDBBS supports this view and is keen lo protect the environment by safeguarding and
restoring Vogrie Hall to modem standards.

“The asset transfer request will be judged on the benefits it will deliver, not on the
community it represents” (Communily Empowerment (Scotiand) Act 2015) and
3DBBS recognises that the inclusion and involvement of other inlerest groups will
enhance this application. It is important to realise however that these groups may nol
necessarily be registered charities or have constitutions of their own. In most cases it
is more likely that interest groups will be content to defer management of the hall to
the band, thus offering them flexibility regarding leasing arrangements. This has
certainly been the case in the pasl.
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In summary

SDBES has a clear vision of how il will deliver improved learning and health gutcomes
for the people of Gorebridge:

1. An improved facade will make a better fit within the neighbourhood.

Pride in the new centre will help reduce pelly crime and deter vandalism,

It will offer the opportunity lo parlicipate in a cultural activity.

Children are given life skills (self-confidence, sell-esleem, interpersonal and

communication skills) and the opportunity to have positive experiences through

quality education.

Opportunities for increased physical and mental wellbaing through participation in

expressive arl aclivilies.

6. Vogrie Hall will be returned to its former use, that is, a facility for continued and
future use by the communily of Gorebridge.

o ol

L
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Restrictions on use of the land
4.3 If there are any restrictions on the use or development of the land, please
axplain how your project will comply with these. For example:

« environmental designalions such as a Site of Special Scientific Inferest {S31)

=« js the land part of the Figlds in Trust agreamant?

« heritage designations such as listed buliding status

s any planning restrictions — if there is a proposed change of use check wilh
duty planning officer

* The applicant is expected to cover any legal costs, survey cosis efc in
respect of their application *

Scottish Power require to have 24/7 access to their substation (adjacent to the hall)
via the external grounds but the project will not interfere with this or alter any existing
arrangements.

SDBBS wound be required to enter into a Formal Leass (delails as per curment leasa)
with Scottish Power for the substation to be sited on the grounds. Currently Scollish
Power has a lease with Midiothian Council until 13" October 2038,

SDBBS does nol know of any other restrictions.
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Negalive consequences

4.4 What negative consequences (if any) may occur if your request is agreed o7
How would you propose lo minimise these?

s Cconsider any potential negative consequeances for the focal economy,
environment, or any group of people, and explain how you could reduce
these.

If the acquisition of Vogrie Hall is successful SDBBS sees no potential negative impact
on the local economy, environment or any group of people.

As SDBBS currently leases the building there would be no displacement of any groups
as a result of this project.

Indeed, the organisation will ba able to provide complementary services to the two
existing facilities in Gorebridge, The Beacon and the Leisure Centre. The band
understands that these two buildings are at capacity, thus inhibiting the opportunity for
start-up groups or for their development in the fulure. In fact, it is the band which has
suffered negatively as it has lost clients and potential clients to other venues as a direct
result of the poor condition of Vogrie Hall.

SDBBS does nol intend to run a commercial cale for profit but may, at a later date,
offer limiled refreshments for the community groups which use Vogrie Hall.

Infarmal discussions with neighbours to seek opinions abaut noise levels during band
practices were positive with many saying how much they enjoy the music, aspacially
dunng the summertime when they are outside in their gardens.

It was also reported that pelty crime and vandalism by youths was reduced when the
band was in residence, particularly in the summer holidays.

As an Expreasive Aris Centre, it is unlikely that the activities at Vogrie Hall (see list of
potential users) would detract from any others currently established in Gorebridge.
Rather, the facility would provide the ever-increasing population of Gorebridge with
greater choices for its leisure pursuits.
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SDBEBS Project
Leisure Centre and Vogrie Hall?
Provision The Beacon | Leisure
_Cunlm
Cafe Yes Mo
Hall/room Large Hall  Halls (2)
hire {3) Mecting
room
Offices  Oflice (Mgt)
1 big office
4 small
offices
Kitchen Commercial | No
Kitchen/cale .
Toilets Yes Yes
Outdoor .Gurdan for .'Nu
growing
Services ‘Sure stant .ﬂpnrl:
parents activitics
Afier school | Gymnastics
clulb el
CCF
Walking
Day service
adulls with
leaming
disabilities
Cooking

Vogric Hall

Mo

‘Main Hall

(with stage and sprung
Hoor)

Smaller Hall

Mo

-‘i’m hut very limited
use

Yes (butl not dizabled

8RS Yol )

Yes. Use of space to
he decided when new

BrOUps express interest

Potential users: Be
Happy Performing
Aris

Holistic massage and
Therapy

Krafty Kreations
Borthwich Pipe Band
SDBBS

Randon Judo
Gorebridge
Community Choir
Samba Drumming
Giroup

Puppy Training
Classcs

Kung Fu Club
Boxing Club
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Overlap?

.Hu

Mo

Moy

IHE

“Toilet facilities would be required |
for any public building.

M

Mo

Mare options avallable for
community groups with emphasis
{bur not exclusively) on
Expressive Arts

Dance, exercise, drama, music etc



Capacity to deliver

4.5 Please show how your organisation will be able to manage the project and
achieve your objeclives.

s include details of the structure of your organization

e include the skills and expenence of members of the organisation
» any track recaord of previous projects

= copies of annual reports

o whether you intend lo use professional advisers, elc.

Structure of SDBBS

The organisation comprises ordinary members (and Youth membears) who have the
right 1o attend members' meetings Including any Annual General Meetings. Members
can appoint people to serve on the Board which consists of 3 office bearers — a
Chairperson, a Treasurer and a Secretary and other non-office bearers. These are the

conductor {an advisory position), a representative for the Junior Band and any other
interested parties.

The Beoard meets monthly or when required, and minules are circulated o the wider
membership to keep them updated and engaged.

In accordance with requlations set by the Office of the Scottish Charity Regulator
(OSCR) an Annual General Meeting is held whereby reports on various aspects of the
band's progress are discussed, Charity Trustees are elected (the term of office is 2
years) and accounts are gpen lo guestion.

The crganisation is alse guided by principles as laid out by the Scotlish Brass Band
Assopciation.

Several members of the organisation have been cleared for working with children
under the Protecting Vulnerable Groups (PVG) scheme.

Skills and experience of SDBBS members

The band personnel come from a variety of backgrounds including legal, financial and
education with members possessing a wide range of skills.

Two such playing members (Alistair Taylor and Fiona Dickson) have been entrusted

o pursue the asset transfer request, reparting to the Board and players in the Sanior
and Youth Bands with updates,
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Alistair Taylor has vast experience as a Project Manager in the building induslry and
Fiona Dickson has a background in music education, having been a Principal Teacher
and Depute Head Teacher in East Lothian. Both have been members and supporters
of the band since its inceplion,

The board of SDBBS is drawn from the band membership and as such may change
after an AGM when new members are elected. The current charily trustees come from
diverse backgrounds and each has professional, personal and inlerpersonal skills
relevant to this project. The current Chairperson is a self-employed driving instructor
but with 19 years’ experience in retail management. Other members of the board are
trained IT specialists and data analysts. Within the band there are university atudents,
a retired GP (also a Trustee of Alzheimer Scotland), teachers at management level, a
statistician, a relationship manager with a privale bank, a partner in an accountancy
firm - any of whom can volunteer for committee work and all have addilional skills thal
would help with the project going forward.

It is expected that other subgroups from within the band will become involved in fund
ralsing and grant applications.

As mentioned previously, a member with relevant lechnical skills can advise on the
selting up of a recording studio.

Managing the Project

Alistair and Fiona began the process of an asset transfer in MNovember 2018,
submitting an Expression of Interest in January 2018. They were advised after a
meeting of the Community Management Assessment Group in February thal SDBBS
could proceed with a formal application.

A meeting soon after with a Social Enterprise Development Officer provided useful
information and advice about getting started, including business plans, National
Performance Framework, legal advice and links lo grant awarding bodies,

In the following months Alistair and Fiona attended various workshops including one
delivered by the Development Trust Association Scolland (DTAS), organised a
meeting with Midlothian and Edinburgh Big Lottery Funding officers, and had various
conference calls with support organisations. Alistair and Fiona (April 2019) also
eonsulted with Douglas Westwater (CEOQ Community Enterprise) in his capacity as an
expert in managing capital projects.

Alistair and Fiona continue to access support from Midlothian Voluntary Action (MVA)
and Third Sector Interface colleagues.
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A conference call with Micky Donald (DTAS) also offered useful links, More recently
there have been meetings with MVA and SEAM personnel lo provide furlther support.

A Crowdfunding workshop (November 2019) provided useful information and baoth
Alistair and Fiona attended two further workshops in 2020 relating to Writing Better
Funding Applications.

Alistair and Fiona have laken guidance from others who have already successiully
completed a CAT and from those who are still working through their submission. Ellen
Scolt (Gorebridge Community Cares) has been particularly supportive.

Throughout the process they will liaise with and take guidance from Gillian Cousin
{Senior Communities and Lifelong Worker) as well as Dawn Barclay from the
Gorebridge Communily Development Trust.

Alistair has used his experience and knowledge gained in his forty-year career in the
building industry to engage with tradesmen regarding estimates for necessary repairs
and has carried out useful work in assimilating details of those groups which have
shown an interest in being part of our project. He has collated information regarding
running costs of the band.

It is true to say that at all times both Alistair and Fiona have welcomed support from
all agencies, including other brass bands in similar circumstances and actively seek
out information which will help the project. Most recently an adviser from Inspiring
Scolland has provided invaluable support and advice.

Achieving objectives

An anonymous donation has paved the way for 3DBBS to achieve the cbjeclives
stated In section 4.1, However, this is totally dependent on the negotialed purchase
price, Should there be a shortfall then additional funding may be required

Prafessional advisers

Camerons Strachan Yuill Architects were engaged to prepare Feasibility Drawings and
Specification for required works to Viogrie Hall. Douglas Strachan has recantly carried
out a Measured Survey (June 2020) to prepare Feasibility Drawings and Specification
lo allow a Quanlity Surveyor prepare budget costs.

Marsh and Riddell (Quantity Surveyor) were subsequently engaged to prepare budget
costs based upon Drawings and Specification issued by CSY Archilects.
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Marsh & Riddell Cost Planl. (Refer to appendix 6)

Enclosed Drawings 10020.1.01 & 10020.1.02 detail the Exisling Site Plan and Floor
layout, Drawings 10020.1.03 & 10020.1.04 detail the proposed Site Plan and Floor
layout to include an accessible ramp and tollet upgrades including an accessible loilet.

Dng. Mo, 10030707 -

Edyting Location ard Vogrie Hall - Existing location and Site Plan

e
Org. Mo, 10020.1.02 -
o B! o Vagrie Hall — Existing Floor Plan

Drg. No. ml;.zu 103
Proposed Site Planpc Vogrie Hall = Propose Site Plan

Drg. No, 10020.1.04 -
Froposed Foar plang Vogrie Hall - Proposed Floor Plan

A solicitor will be engaged to assist with legal transactions.

Further guidance from Midiathian Councll personnel will be of invaluable assistance
al all stages throughout the process.

Track record of previous projects

A non-playing member of SDBBS has the key role of Treasurer in keeping accurale
financial records, administration and general day-to-day running of the band as well
as all things relating lo the funclioning of the Youth Band. Deirdre Kettle whose
background is in IT, has performed this task for many years and has also, for example
managed cleaning staff, overseen paymenis to ulility companies and liaised with
groups which sub-let the hall. In the recent past the band has sub-lel lo a dog lraining
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group, Karate Club and Clubbercise - a Dance to Keep Fil group. The Scollish Brass
Band Association (SBBA) has also used the halls for auditions and meetings and other
groups, including Penicuik Silver Band, Gorebridge Community Council and the
Masonic Lodge. have also occasionally used the hall. Sadly, restrictions brought
aboul by COVID-19 has prevented Randon Judo taking up the offer of a let for 2020,

Successful applications for granis were made prior to 2012 to the National Lotlery for
funding towards band uniforms and instruments and to Midlothian Council for youth
band projects.

A reguest for a grant from the Len Thomson Charitable Trust for Youth Band activities

has been made and a decision was expecled in January 2020 but has been delayed
because of the COVID-18 pandemic.

SDBBS has shown it has the capacity to liaise with a range of community groups and
will continue to do so if the request for the transfer is successful.

Copies of annual report (Refer to appendix 2)
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Section 5: Level and nature of support

5.1 Please provide details of the level and nature of support for the request, from
your communily and, if relevant, from others.

« include infarmation an the proportion of your communrnily who are involved wilh
the request

+ how you have engaged with your communify beyond the members of your
arganmisation and whal their response has been

= include copies of surveys and engagement plan

+ show how you have engaged with any other communities that may be
affected by your proposals.

Support from within SDBBS

It was agreed at an AGM in 2017 that the band committee would make representations
to Midiothian Council regarding the Community Asset Transfer on behalf of all band
members,

As of 2019 Alistair Taylor and Fiona Dickson have been given a mandate from the
board (drawn from the band's membership) to present our case to Midlothian Council.
It follows that all members of SDBBS and St David's Youth Band are involved with the

raquest.

The band members have been asked whal amendments to the hall they would like to
see if the transfer s successful.

Youth Band parents were invited to a meeting (26™ March 2019) to explain our
objectives/ask for support.

Alistair and Fiona have had several meelings with the board over the months and had
open forums with the bands lo inform them of the progress of the Assel Transfer and
to answer queastions about the process. The issue of funding and fund raising has also
been discussed. A further meeting with the board in January 2020 provided further

opportunities for discussion.

Memberzhip list attached (Refer to appendix 3)
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Support from Councils

Alistair and Fiona attended a Gorebridge Community Council meeting March 2019 to
state the band's case and were pleased lo receive a posilive response. A letler of
support was offered and has now been received. They also atlended a Gorebridge
Fulures meeting to keep the forum updated on plans

We have sent letters to Midiothian Councillors asking for their support in this venture.
Unfortunately, Councillor Muirhead indicated that there was a conflict of interest in that
he is the chair of the panel that considers Assel Transler requests and so could not
be seen to offer support. Howewver, Councillor Johnstone has sent a leller of support.

Christine Grahame (MSP) is very supportive of the band's proposals and has
forwarded a letter to that end.

During a previous project SDBBS received an email (Refer o appendix 5. addenda)
from Tony Malona, af that tima Healthy Living/Sporls and Leisure Facililies Manager.
Although not related to the current proposal it shows an endorsement of the band's
ability to manage Vogrie Hall and to work with other organisations.

Support from the wider communily

In the past the Band's treasurer has spoken informally to residents in Vogrie Road o
canvass their thoughts. Again, all replies were positive, and some informed us that
they have really enjoyed the sounds of the band in the summertime when their house
windows were open. More importantly when the hall was in use, they reported fewer
incidences of youth nuisance.

The band has also received support from Scotmid, Lloyds, Tesco and Gorebridge Mini
Marketl - in particular with reqard to giving donations far fund raising events.

Gillian Cousin (SCLW) posted our intentions on Gorebridge Community Cares
Facehook page and we received 85 ‘likes’ (Refer to appendix 3) and many supportive
comments (some recalled happy times spent as youngsters in the hall).

A survey has been issued at various venues that the band has played at (spreadsheets
are continually updated) and signatures of support have also been collected.
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Responses (To date Nov 2018)

(Owing to pressures of Christmas events, preparation for the Scottish Brass Band
Championships in March 2020 and now coronavirus restrictions the band has been
unable to add to the following data).

Surveys

Band members, family and friends
Fellow musicians

Dance to Keep fit
Tesco workers

Newhattle memories group

148 collated responses from all venues are shown here.

32



Question 1

St David's Brass Band would like to take full ownership of Vogrie Hall, Gorebridge
under the Communily Assel Transfer scheme.

Do you agree with this?

mYES wNO = UNSURE

Question 2
St David's Brass Band believes there is a need to retum this facility to community use.

Do you agree with this?

mwYES s NO = UNSURE

KX



Question 3

If successful St David's Brass Band would like to refurbish Vogrie Hall to modern
standards including work that complies with Disability Discrimination Act requirements.

Do you agree with this?

1 0

e YES s NO » UNSURE

Question 4

St David's Brass Band would like to offer the use of the large hall to other community
groups.

Do you agree with this?

a YES = NO = UNSURE
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Question 5
St David's Brass Band would like 1o have continued use of the small hall as s

permanent base for rehearsals.

Do you agrea with this?

1

mYES ®m NI} & LINSLERE

Question &

St David's Brass Band would like to offer brass and percussion tuition to all, regardless
of age or ability.

Do you agree with this?

m YES s NO = LINSLURE
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At the bottom of the survey respondents were asked Iif they had anything further to
add. (Refer to appendix 4)

Collecting signatures at events.

Supporters were asked 1o read the following and, If in agreement, were asked to add
their signature and to provide an address or email address,

“St David's Brass Band is in the process of submitting a Community Asset Transfer
request to take full ownership of Vogrie Hall. Il successiul the band will carry out much
needed repalrs and refurbish the hall to modemn requirements, making it a sale and
welcoming venue for Gorebridge community groups o use.

We would greatly appreciate your support in our venture and urge you 1o sign below.
In doing so you agree lo provide information which will be used solely for the purpose
of the Community Asset Transfer request. Thank you — it means a lot to us to have
you on board!”

Forms were issued al the following venues:

+ 5t Columba's Church, Blackhall (April 2019)

¢ Musselburgh and Fisherrow Harbour Festival (May 2018) - including members
of the Fire Service, Sea Cadets, RSPB, other musicians, stall holders, and
general public

« Concert at the Beacon (June 2019) {one response offered help from ‘trades
people’)
Concerl al the Beacon (4 August 19) Big Lunch
Brass at the Beacon (10/8/19)
Concert at the Royal Society of Edinburgh (20 August 19) Edinburgh Fringe
Festival. The RSE asked for comments about the performance, venue elc. (not
specifically about the Asset Transfer) but of all the 23 respondents all very
posilive about the band's professionalism

= Sausage Sizzle at the Beacon (23/8/19)

= Miners' Memorial Service (24/9/19) 28

« SDBBS held its first Winter Fayre (Nov 2018) in Vogrie Hall. It was very well
attended, raised funds and awareness of the project.

244 signatures have been collected from supporters

The above responses have been collated and can be submitted if required.



Letters of support (Refer to appendix 5)

Christine Graham MSP

Councillor Catherine Johnstone

Gorebridge Community Council

President, Scottish Brass Band Association (Carrie Boax)

Clubbercise Midlothian with Wendy (Wendy Stewart)

Gorebridge Community Cares (Ellen Scott)

Heriot Wado - KAl Karate Club (Paul Connor)

Gorebridge Community Choir (Annie Lewis)

Gorebridge Community Development Trust (Trust Manager — Dawn Barclay)

User Groups registering interest in using Vogrie Hall

Be Happy Performing Arts Company 1
Mindfulness Classes- Adult/Children workshops
Borthwick Pipe Band -

Out of school service -GN
Baby and Tod =

Randori Judo

Gorebridge Community Choir - I
Samba Drumming Group (referred by MVA but suspended enquiry owing to
COVID-19)

Puppy Training Classes -
Kung Fu Club -
Boxing Club

Although some groups which had previously used Vogrie Hall have now relocated
(primarily because of the condition of the hall) and others which had expressed an
interest have found alteratives (again because of the state of the building and delays
in delivering a refurbished property) SDBBS feels confident that after the
refurbishment there will be no shortage of community groups keen to use the hall.
When The Beacon first opened it was unclear how many groups would 'sign up' to use
the facility. However, since then uptake has been very encouraging.

There is no reason to suggest that Vogrie Hall will not flourish in the same way.

Open Evening — March 2020

A short concert followed by refreshments and a Q&A session on the SDBBS Asset
Transfer request for Vogrie Hall. Invitations to attend to be hand delivered to residents
in the neighbourhood. Posters in Leisure Centre, Beacon building, shops, Black
Diamond Radio. Invitations to councillors.,
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Sadly, this event was cancelled owing to the coronavirus pandemic.

Owing to COVID-19 restrictions SDBBS has been unable to meet and rehearse but
used the opportunity to make a socially distanced video which received nearly 5000
views in Facebook. Whilst not directly related lo support for the transter of Viogrie Hall
it does show the wide-ranging and far reaching appeal of music making and for brass
bhands in particular.

Measurable Support

In April 2020 SDBBS received a sizeable donalion which was gifled specifically for
“purchasing, renovating and maintaining a bullding for the use of St David's Brass

Band",

This shows overwhelming support for this project.
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Section 6: Funding

6.1 Please outline haw you prapose to fund the price or rent you are prepared io
pay for the land, and your proposad use of the land.

o show your calcufations of the cosls assceciated with the transfer and your
future use of i, including any redevelopment, ongoing mainlenance and the
eosts of your aclivitios

= all proposed income and investment should be identified, including
volunteenng and donations

» If you infend to apply for granis or loans you should demonstrate that your
proposals are eligible for the refevant schemea, according to the guidance
available for applicants.
include latest copy of accounts
detail infarmation on track record of funding

Funding the project

SDBBS has baen very fortunate to have been given an anonymous donation of
£200,000 (Two Hundred Thousand Pounds) to allow it to “purchase, renovale and
maintain a building for the use of 3t David's Brass Band” (Refer to appendix €

Eunding).

For the reasons stated in Section 4.1, Vogrie Hall is currently the only building which
suits the needs of SDBBS. It is therefore willing to use this donation for the purchase
and renovation of Vogrie Hall. This proposal however, is dependent on the negatiated
purchase price being within the cost plan.,

In addition to the anonymous donation SDDBS has conditional Grant Offers of £50,000
(Fifty Thousand Pounds) from Fife Environment Trust and £7,431 (Seven Thousand,
Four Hundred & Thirly One Pounds) from Clackmannanshire & Sliring Environrment
Trust. (Refer to Appendix & Funding).

With the lales! advice (Covid — 18) given by Governmen! Scienlisis regarding
increasing ventilation lavels within bulldings, we have subsequently applied for various
grants to allow the Installation of Fresh Air Heat Recovery systems in Vogrie Hall. We
have to date been successful to receive funding from the People’s Posicode Trust of
£13,693 (Thifeen Thousand, Six Hundred & Ninely Three Pounds) and Foundation
Scolland of £5,000 (Five Thousand Pounds). Please note thatl this aclivily is in addition
fo all works detailed in our initial Cost Plan / CAT Request (Refer fo Appendix 8
Funding).
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Legal costs associated with the transfer

SDBBS has held discussions with a solicitor regrading costs associated with the
transfar of the building and has been given an estimate of £1,000 (One Thousand
Pounds). This figure also includes the necessary legal work involved in setting up a
new lease with Scottish Power.

Inspiring Seotiand has provided SDBBS wilh a conlacl for a lawyer who may be able
to offer pro-bono support for the transfer, this being dependent on the time period of
the transfer.

It is hoped that Midiothian Council will waive their legal cosis for the transfer.

Redevelopment costs (Refer to appendix 6. vi & appendix 6 Cost Plan)

Vogrie Hall Annual Operational Cost (Refer to appendix 6. i, ii & v)

SDEEBS has held the lease for Vogrie Hall for nearly 8 years and throughout this time
has demonstrated its ability to operate and manage financial affairs successfully.
SDBBS is responsible for the running costs of Vogrie Hall including those for cleaning,
gas and electricity for the lease of the building. Its track record clearly shows a strong
financial footing and has used these historical figures to forecast future operating
cosis. The band is confident it will meet these but can generate additional capacity as
and when required.

Members of SDBBES have been in discussion with contractors employed by Midlathian
Council to obtain costs for Facilities Management areas.

Band Operational Cost (Refer to appendix 6. iii, iv & v)

Figures for income / expenditure regarding band aclivilies over the last 8 years show
that SDBBS is financially secure and operates within ils means.

Income (Refer to appendix 6. iv)

Through its various concerts and public events, SDBBS generates funding lo enable
il to cover the costs associated with its activities without the need for additional grants.
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The band is self-supporting In this respect but could, with improved premises, extend
the range of fund-raising projects lo increasea its incomea.

Investments

SDBBS held a savings account with the Alliance & Leicester Building Society when
Santander bought over the Alliance & Leicester Building Society, 85 Santander shares
were issued o the band.

Volunteering (Refer to appendix 6. vii)
The following roles are filled by volunteers from within the organisation:-

Conductor Player
Treasurer Parent
Secratary Ex-Playar
Librarian Player

Assel Sub-Committee Flayers

Donations

Mo donations were received in the last financial year (2019 - 2020), however SDBBS
has been very fortunate to have been given an anonymous donation to allow it to
“purchase, renovate and maintain a building for the use of 3t David's Brass Band".

The latest copy of the Annual Report & Consolidaled Accounls (Refer lo
appendix 2)

Track record of funding (Refer to appendix 6. viii)

Successful applications for grants were made prior to 2012 to the National Lottery for
funding towards band uniforms and instruments and to Midlothian Council for Youth

Band projects.
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Signature

Two office-bearers (board members, charity trustees or committee members) of the
community transfer body must sign the form. They must provide their full names
and home addresses for the purposes of prevention and detection of fraud,

This form and supporting documents will be made available online for any interested
person to read and comment on. Personal information will be redacted before the
form is made available

We, the undersigned on behalf of the community transfer body as noted at
section 1, make an asset transfer request as specified in this form.

We declare that the information provided in this form and any accompanying
documents is accurate to the best of our knowledge.

Name

—)
address NN

E—

[ —]

i —

Date QA2
Position CHAIRPERSON

Signature

Name

A

Address

Date

Position

Signature
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Appendices

1. Constitution

SDBES has bean the only recent organisation willing (o take on the issues surrounding
Vogrie Hall. In taking on the role of lead group, SDBBS is now in a position to fund the
reanovalion costs thus enabling the wider community the use of the facility in the years
to come.

However, SDBBS will require a degree of prolection of ils investment and
submits the following CAT constitution as the most appropriate model to afford
such a safequard to the band whilst offering opportunities to other groups for
their input.

Previous experience in working with groups indicate their preference for only minimal
or no invelvement in the running of the hall or in the funding of the project. It is also
not possible o quantify uptake of user groups at this stage.

SDBBS believes this constitution mitigates against such uncertainties.

2. Copy of annual report and consolidated accounts
3. ‘Likes’ on Facebook
4, Additional comments from surveys
5. Letters of support
Addenda: screenshols
Email
Membership List

6, Cosls associated with the transfer of the land and redevelopment, ongoing
maintenance, band activities, proposed income.
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SCIOD Constitution [two tier) for asset transfer

CONSTITUTION OF

St David’s Brass Band SCIO



CONSTITUTION OF
St David’s Brass Band SCIO

CONTENTS

GENERAL

Crafinitions

Mamea

Office

Cammisnity Dafintion
Purposes

Powers

Goneral Siructure

MEMBERS

Membership

Application for membership
Membaership Subscriplions
Re-Registration of Membaers
Liability

Cassatian

Register of Members
Associatag

Clausas 1-6

Clausas 7-20

DECISION-MAKING BY
MEMBERS

Ganeral Meelings
Chairparson
ugrum

Voting

Proxy
Resolutons.
Adjsummant

Clayges 21-31,
Schedule 1

BOARD ([CHARITY
TRUSTEES)

Management by the Beard

Interim Boarnd

Composition

Electad

Appointed & Co-opted Charity Trustees
Vacancy

Genoral Duties

Code of Conduct

Register of Trustees

Tarmination

Clauses 33-49,

DECISION-MAKING BY
CHARITY TRUSTEES

Chairperann
Board Meglings
Waoting

Sub Commiileas

ADMINISTRATION &
FINANCE

Clauges 50-59

Constraints an paymants
Parsonal interests

Office Bearers

Financas & Acoounis
Motces

Records of meatings
Indemmnity

Altaration 1o Clausas
Dissclution

Clavusas 60-72
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Charities and Trustes Investment (Seotland) Act 2005
Constitution
of
St David's Brass Band SCIO

In this constitution, the following definitions apply throughout:

s “2005 Act” means the Charities and Trustee Investment (Scolland) Act 2005 and every statutory
modification and re-enactment thereol for the time being in force,

o “AGM" means an Annual General Mealing.

« “Board” means the Board of Charity Trustees.

» “"Charity™ means a body enterad in the Scoltish Charity Register as defined under saction 106 of
Charities and Trustes Investment (Scolland) Act 2005,

e "“Charity Trustees” means the persons having the general conirol and management of the

Organisation.

“Clauses” means any clause.

“Clear days”, in relation to notice of a meeling. means a period excluding the day when nolice is

glven and the day of the meeling.

“Community™ has the meaning given in clause 4.

“GM" means a General Meating.

“Group™ means those other organisations (incorporated or not) that ara not this organisation .

“Individual™ means a human/person.

“Mambers™ means those individuals and groups who have joined this organisation,

“Organisation™ means the SCIO whosa constitution this is.

"OSCR" means the Office of the Scattish Charity Regulator.

*Property” means any propary, assetls or rights, heritable or moveable, wherever situated in the

wiorld.

*SCI0" maans Scottish Charitable Incorporated Organisation.

s “them" and “thelr” refer to individuals or groups (either he, she or they).

Words in the singular include the plural and words in the plural include the singular.

These Clauses supersede any model clauses. Any words or expressions defined in the 2005 Acl
shall, if not iInconsistent with the subject or context, bear the same meanings in the Clauses.

The Schedule to these Clauses is deemed to form an integral part of these Clauses
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NAME

1 The name of the Organisation Is 5t David's Brass Band SCIQ,

z The Organisation is a Seattish Charitable Incorporated Organisation (SCIO).
REGISTERED OFFICE

3 | The principal office of the Organisation will be in Scotiand (and must remain in Scotland).

DEFINITION OF COMMUNITY AND PURPOSES

4 The Crganisation, St David's Brass Band 3CIO is a community of interest based in
Gorahridge, Midiothian and is open to individuals from any geographic area who wanl
to play or learn 1o play a brass or percussion instrument, with the following purposes:

4.1 To offer recreational facilities and provide recreational activities with the object of
improving the conditions of life for the persons Tor whom the faciliies or activities
are primarily intended.

4.2 The advancement of education.

4.3 The advancement of the arts, heritage and culture.

4.4 The advancement of cormmunity development.

4.5 The advancement of inter-organisation co-operation.

POWERS
5 The SCIO has powear to do anything which is ealculated to further its purposes or is

conducive or incidental 1o doing 5o,

In particular, (but without limiting the range of powers available under the 2005 Act),
the SCIO has power:

31 1o ancourage and develop a spirt of voluntary or ather commitment by, or co-
operation with, individuals, unincorporated associations, societies, federations,
partnerships, corporate bodies, agencies, underakings, focal authonties, unions,
co-operatives, trusts and others and any groups or groupings thereof willing to
assist the Organisation 1o achieve the Purposes;

5.2 ta promata and carry out research, surveys and Investigations and lo promote,
develop and manage initiativas, projects and programmas;

5, David's Braes Band SCI0 13 Oct 2020



53

o provide advice, consullancy, training, luilion, experlise and assislance;

54

o prepare, organise, promote and implement lraining courses, exhibilions,
leclures, seminars, conferences, events and workshops, to coliect, collate,
dissaminate and exchange information and to prepare, produce, edit, publish,
oxhibit and distribute clauses, pamphlels, books and other publications, lapes,
motion and still pictures, music and drama and other matarials, all in any medium;

5.5

to purchase, lake on lease, hire, or otherwise acquire any properly suilable for the
organisation;

5.8

to consfruct, converl, improve, develop, conserve, maintain, alter and demaolish
any bulldings or erections whether of a permanent or temporary nature, and
manage and operate (or amange for the professional or other appropriate
management and operation of) the organisation's proparty:

5.7

o sell, let, hire, license, give in exchange and otherwise disposa of all or any pan
of the property of the organisation;

5.8

o establish and administer a bullding fund or funds or guarantee fund or funds or
endowment fund or funds;

to employ, contract with, train and pay such stalf (whather amployed or sell-
employed) as are considered appropriate for the proper conduct of the activities of
the arganisation;

2.10

lo take such sleps as may be deemed appropriate for the purpase of raising funds
for the aclivities of the organisation;

51

io accept subscriptions, grants, donations, giflls, legacies and endowments of all
kinds, aither absolutely, conditionally or in trust;

5.12

o borrow of raise money for the Purposes and to give security in support of any
such borrowings by the organisation andfor in support of any obligations
undertaken by the organisation;

513

io st aside funds not immedialely required as a reserve or lor specific purposes,;

514

to invest any funds which are not immediately required for the activities of the
organigalion in such inveslments as may be considered appropriate, which may be
held in the name of a nominee organisation under the instructions of the Board of
Trustees, and in dispose of, and vary, such investments;

5.15

to make grants or lnans of manay and to give guarantees;
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5.16

to establish, manage and/or support any other charity, and to make donations for
any charitable purposa falling within the purposes;

5.17

to establish, operate and administer and/or otherwise acquire any separate trading
organisation or association, whether charitable or not;

518

to enler into any arrangement with any organisation, govemmaent or authonty
which may be advantageous for the purposes of the aclivities of the organisation
and to enter into any arrangemant for co-operation, mutual assistance, or sharing
profit with any charitable organisation;

5.18

to enter into contracts to provide services to or on behalf of others;

5.20

to effect insurance of all kinds (which may include indemnily insurance in respect
of Trustaas and amployees);

2.21

to oppose, or object to, any application or proceedings which may prejudice the
interests of the organisation;

5.2

to pay the cosls of forming the organisation and its subsequant developmant;

223

to carry oul the Purposes as principal, agent, contraclor, fruslee or in any other
caparity.

GENERAL STRUCTURE OF THE ORGANISATION

The Crganisation is composed of.

6.1

Membears:
| Ordinary members:

Playing Member = An individual player for a band under the management of St.
David's Brass Band SCIO and any individual receiving tuibon from St David's
Brass Band SCIO.

Non Playing Member — An Individual who Is an ex-player of a band under the
management of St. David's Brass Band SCIO, a parentquardian of a playing /fex-
playing member of @ band under the management of St. David's Brass Band SCIO
{Including Junior Members).

Il Junior members.

Individuals under the age of 16 years who play for a band under the management
of St David's Brass Band SCIO and any individual receiving tuition from 3L
David's Brass Band SCIO.
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6.2

63

Associale Members: Those who wish o support the organisation’s purposes, for
example participants of other Expressive Aris groups, other hall user groups and
individuale And:

Charity Trustees : Those from the Organisation who are elected al the AGM o
sarve on the Board wilh the responsibility for controlling activities relating to the
purposes of tha Organisation.

Co-opted Trustees: Those individuals appointed by Charity Trustees as and when
required to perform tasks.

MEMBERSHIP

The members of the organisation shall consist of those individuals who made the
application for registration of the organisation and such other individuals and groups
as are admitted to membership under the following clauses.

The Organisation shall have nol fewer than 20 Ordinary members al any lime; and

81

In tha avant that the number of members falls below 20 the Board may conducl
only essential business other than taking stepa to ensure the admission of
sufficient Ordinary Members 1o achieve the minimum number,

Membership of the Organisalion is open (0.

9.1

Ordinary members. That is:

Playing and non-playing members of 51 David's Brass Band SCIO will have the
right lo atlend members’ meetings (including any AGMGM) and will have powers
under the constitution, in particular lo appoint people to serve on the Board and to
take decisions on changes to the constitution itself. And:

Associates Members, That is;

Those who are not members of the Community but who wish to support the
Organisation's purposes. Each Member which is a group shall appoint one named
authorisad representative to represant and act for such Member at all GMs. Any
change in the appointment of an authorised représentative may be made at any
time by the appointing Member. bul only by wrillen notice to the Organisation,
Suech notice will take effect upon its receipt by the Organisation.

Associate Members will have the right 1o vola, provided that Ordinary Membaers in
altendance are always in majority.

8.2

Individuals under the age of 16 yvears,

Thal is: those who play for a band under the management of 3t David's Brass
Band SCIO and who are members of the Community (“Junior Members®) (such

Mambars not being aligible to serve as Charity Truslaas).

St Durvid'y Brass Band SC0 13 Oct 2020




9.3

If an Individual or group ceases to fulfil the crteria within clause 9.1 or 9.2, that
Individual or group must inform the Organisation.

9.4

Responsibilities of Playing Membars
{a) Playing Members are required to sign for recaipt of any instrument, uniform, mules
or other similar itam issuad by the arganisation,

{b) Playing Members will be accountable for such items (in accordance with above
clausa) whilst in their care.

() Playing Members are expected lo attend rehearsals requiarly and participate in
Band commitments. Motification should be communicaled o a designated band
representative when they are unable 1o fulfil this requiramant.

APPLICATION FOR MEMBERSHIP

10

Mo Individual or Group may become a Member unless that Individual or Group has
submitted a written application for membership in the form prescribed by the Charity
Trustees and the Charity Trusteas have approved tha application. An application
submitted by a Group must be signed on behall of thal Group.

10.1

The Charity Trustess shall consider applications for membership al the nexl Beard
Meeting. The Charity Trustees shall assess each applicalion to dalarmine whether
the applicant meets the criteria for becoming an Ordinary Member or Junior
Member.

10.2

A maximum number of four employeas of the SCIO are aligible for
mambarship.

10.3

10.4

The Board may, at its discretion, refuse to admit any parson / Group o
mesmbership if believed not o be conducive to the purposas of the Organiaation

st oul in clausae 4.

There will be no discrimination which breach discrimination such as on grounds
of age, disabilily, gender, reassignment, marmiage and civil partnership,
pregnancy and maternity, race, religion or belief, sex, sexual orientation, political

affiliation.

Li)

Membership of the Organisation may not ba transferred by a member.
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MEMBERSHIP SUBSCRIPTIONS

12

Members shall be required to pay an annual mambership subseription. The amount of
the annual membership shall be £240 for Playing Members and £120 for Junior
Members (unless and otherwise determined by the members) and is due from 15t April
in each year.

Associate Members annual mambarship will be £1, due from 1st April in each year.

121

12.2

Annual subscriptions shall be sat hy Members at the AGM. There are
concessionary rates for Junior Members, those undar 18 or anyone in full-time
education, those who are unemployed and those who are over G0.

Unless a regular payment plan s agreed with the Treasurer, lhe annual
membarship subscnptions ghall be payable on or bafora 31% July in each year.

If the subscripion payable by any member remains outstanding more than 4
months after the date on which il fell due and providing they have been given at
least one written remindar, the Board may choose, by resolution to thal effecl, lo
expel them from membership.

With the discretion of the Treasurer and Chairperson, a Playing Member may have
thair subscription waived or reduced in a parlicular year owing o extreme or
unusual financial circumsiances. Such arangements are confidential and should

not be taken as precedent.

Nen Playing Members do not pay any subscriptions.

12.3

Players' Gift Fund

Tha mambership subscription includes a £5 donation to the Players' Gift Fund,
which can be used at player's discretion for such items as gifis and cards. Al the
end of 31. David's Brass Band SCIO financial year, any amount in the fund over
£50 Is transferred (o Band funds. This is administered by the Board on behall of

playars.

12.4

Any Individual or Organisation who'which ceases to be a Member shall not be
enlitled to a refund of theirits membership subscription.

Any oulsianding membership subscriplion musl be paid in full or continue with
standing arder until fully paid.

RE-REGISTRATION OF MEMBERS

13

The Board may, at any time, issue nolices to the members requiring them to confirm
that they wish 1o remain a3 members of tha organisation, and allowing them a period
of 28 days (running from the date of issue of the notice) to provide that confirmation to
the Board.

131

If a member fails io provide confirmation to the Board (in writing or by e-mail) that
thay wish to remain as a member of the crganisation before the expiry of the 28-
day period referred to In clause 13, the Board may expel them from the
membership.
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13.2

A notice under clause 13 will notl be valid unless it refers specifically to the
consequences (under clause 13.1) of falling to provide confirmation within the 28-
day period.

LIABILITY OF MEMBERS

14

The members of the Organisation have no liability fo pay any sums 1o halp to meet the
dabts (or other liabilities) of the organisation if it is wound up, accordingly, if the
Organisation is unable to maet its dabts, the members will not be held responsible.

15

The members and Charity Trustees have cerlain legal dulies under the Charities and
Trustea Invesiment (Seotland) Act 2005; and clause 14 does not exclude (or limit) any
personal liabilities they might incur if they are in breach of those duties or in braach of
other legal obligations or duties that apply to them personally.

CESSATION OF MEMBERSHIP

16

A Member shall cease o be a member when:

16.1

a written and signed notice of withdrawal is sent by them (o the organisabion, or an
email of withdrawal is sent o an office baarer and all items belonging to the
organisation and in their possession are returned.

16.2

16.3

that Member has lailed o pay an annual membership subscription for over four
manthe and has received at least one written reminder, and the Board has
resolved 1o axpedl that Member;

thal Member has failed to respond to any re-registration réquest under clause 13;

164

a resolution that thal Member be expelled (where that Member's conduct, in their/
its capacity as a Member, has been detrimental to the effective funclioning of the
Organisation is passed by a resolution at a GM (notice of which shall state: (a) the
full text of the resolution proposed; and (b) the grounds on which it is proposed) at
which the Member is entilled (o be heard:

16.5

in the case of an Individual, that Individual has died (membership of the
Organisation not being transferable);

16.6

in the case of a group, that group goes inlo receivership or liquidation, or is
dissolved or otherwise ceases o exist (membership of the Organisation not being
transferable);

16.7

where the Member is a Charily Truslee of the Organisation, that Member has
failad to comply with the code of conduct for Trustees in a manner which would
result in them ceasing to be a Trustee and a mambar.
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REGISTER OF MEMBERS

17

The Board must keep a register of members, selling oul for each current membier.
a) thair full name;
b) their address;
¢} the date on which they were registered as a membaer of the organisation.

In addition each member is asked to provide their contact number (in case of
amargancies) and thair email address.

174

Where any member is not an individual, the register must also contain:
a) any other name by which the member is known;
b} the principal contact for the member;

c) any number assigned 1o it in the Scottish Charity Register, If it is a charity;
and

d) any number with which il is registered as a company, if it is a company.

17.2

For each former member the register must set out, for at least aix years from the
date on which they ceased 1o be a member:

a) their name; and
h) the date on which they ceased to be a member.

17.3

The Board must ensure that the register of members is updatad within 28 days af
receiving nolice of any change.

a) which arises from a resolution of the Board or a resclulion passed by the
Meambers of the Qrganisation;

b} which is notified lo the Organisation.

174

18

If a member or Charity Trustee of the Organigation requesis a copy of the register
of members, the Board must ensure that a copy Is supplicd to them within 28 days,
providing the request is reasonable. If the request is made by a mambar (rathar
than a Charily Trustee), the Board may provide a copy which has the addresses
blanked out.

Individuals and Groups wishing to support the Purposes who are not Ordinary
mambers may become Associate members of the Onganisation. Associate Mambers
will have the right lo vole, provided thal Ordinary Members in attendance are always in

majority.
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18.1

Ma Individual or Group may become an Associate Member unless thal Individual
or Group has submitted a written application to bacoma an Associate Mambaer in
the form prescribed by the Charity Truslees and the Charity Trustesas have
approved the application. An application submilled by a Group must be signed on
behalf of that Group.

18.2

The Charity Trustees shall consider applications for Associate Membership at the
next Board Meeting. The Charity Trustees shall assess each application to
determine whether the applicant meels the crilera for becoming an Associate
Member.

19

The Charity Trustees shall cause a regisler of Associale Members o be
maintained containing:

{a} the name and address of each Associate Mambar;

(k) the date on which each Individual or Group was registared as an Associate
Member; and

{e) the date at which any Individual or Organisation ceased lo be an Associale
Membar.

20

An Associate Member shall cease (o be an Associale Membar when:

201

that Associate Member sends a written notice of resignabon to the Organisation;

20.2

that Associate Member becomes a member of the Community;

a resolution that that Assoclate Member be expelled from being an Associale
Member (whare that Associate Member's conduct, in thair capacity as an
Associale Member, has been detrimental to the affective functioning of the
Organisation) Is passed by a resolulion al a GM (nolice of which shall stale: (a)
the full text of the resolution proposed; and (b) the grounds on which it s
proposed) at which the Associate Member is entitled 1o be haard);

20.4

in the case of an Individual:
(a} that Individual becomes insolvent or apparently insolvenl or makes any
arrangement with their creditors; or
(b) that Individual has died, or

20.5

in tha case of a Group, that Group goes into receivership or liguidation, or is
dissolved or otherwise ceases o exist.
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GENERAL MEETINGS (Meetings of the Members)

21 The Board may call a GM at any time and must call a8 GM within 28 days of a valid
requisition. To be valid, such requisition musl be signed by at least 5% of the
Mambars, providod:
a) the notice states the purpose for which the meeting Is to be held;
b) those purposes are nol inconsistanl with the lerms of this constitution, the
Charities and Truslee (lnvesiment) Scotiand Act 2005 or any other statutory
provishon.
and must be dalivered 1o the registerad office of the Organisation. The requisition may
consist of several documents in like form each signed by one or more of the Members.
Annual General Meeting
22 The Board shall convene one GM a year as an AGM. An AGM need nol be held
during the calendar year during which the Organisation is incorporated, provided an
AGM is held within 15 months of the date of incorporation. Thereaftér, nol mare than
15 manths shall elapse between one AGM and the nexl.
221 The business of each AGM shall Includa:
{a) areport by the Chairparson on the activities of the Organisation;
(b} Conductor's Report;
(c) the fixing of annual subscriplions;
(d) consideration of the accounts of the Qrganisation;
{e} a report of the auditor if applicable;
() the election of Elected Charity Trustees; and
(g) the appointment of the auditor if applicable.
Maotice of General Mectings
23 Subject 1o the terms of clause 67, notice of a GM shall be given as follows:
231 At loast 14 Clear Days' nolice must be given of any GM.
23.2 The notice must specify the place, date and time of the GM, the general nature of
business o be deall with at the mealing. and
{(a) In the case of a resolution to aller the conslitution, mus! sel oul the exacl
terms of the proposed alteration(s); and
(b) in the case of any special resolution (as defined in clause 30) must set out
the exacl terms of the resclution.
23.3

The MNotice of every members’ meeling must be given o all the members of the
organisation, and to all the Charity Trustees; but the accidental omission o give

notice 1o one or more mambers will not invalidate the proceedings at the meating.
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CHAIRPERSON OF GENERAL MEETINGS

24 fa) The Chairparsan of the organisation shall act as Chairparson of each GM.

(b) I the Chairperson is not present or willing to act as Chairperson of the GM within
15 minutes after the time al which it was due o start, the Charity Trustees present
shall alect from among themsalves one of the Elected Charity Truslees who will act as
Chairperson of that GM.

QUORUM AT GENERAL MEETINGS

25 The guorum for a GM shall be the greater of:
{a) eleven Members; or
(b} 10% of the Members,

prasant eithar in person or by a digital format. The Board will administer the Digital
Format to be used.

Mo business shall be dealt wilh at any GM unless a quorum is presant.

Associate Members will have the right to vote, provided that Ordinary Members in
attendance are always in majority.

3.1 It a quarum is not present within 15 minutes after the time at which the GM was
due lo start {or if, during a GM, a quorum ceases to be present) the GM shall be
adjourned until such lime, date and place as may be fixed by the Chairperson of
the GM.

252 The Board will make arrangements in advance of a GM to allow members to fully
parlicipate remotely, so long as all those participating in the meeting can
communicate with each other; and all Members may vole during the meeting. A
Member participating remolely by such means shall be deemed to be present in
persen at the GM,

VOTING AT GENERAL MEETINGS

26 The Chairperson of the meeting shall endeavour fo achieve consensus wherever
possible but, if necassary, quastions arising shall be decided by being pul o Lhe vole.

261 Each Member shall have one vate, to be exercised In persan, by a show of hands.

26.2 A secret ballol may be demanded by
{a) Ihe chairperson of the GM, or
(b) at least two Members present al the GM,

before A show of hands and must be taken immediately and in such manner as the
chairperson of the GM directs. The result of a secret ballot shall be declared at
that GM.
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27 There shall be no ability for proxy voting.
However altendance in parson by a digital format. The Board will administer the Digital
Format lo be used.
28 In the event of an equal number of voles for and against any resolution, the
Chairperson of the meeting shall have a vole in their capacily as a member of the
Organisation.
Resolutions

29 At any GM an Ordinary Resolution put to the vola of the maating may ba passed by a
simple majority of the Members voting (in parson or by Digital Format).

30 Caortain resolutions must be passed as Special Resolulions. including resclutions:

a) ftoalter the nama of the Organisation; or

b) o ameand the Purposas; or

¢) toamend these Clauses; or

d) towind up the Organisation in lerms of clause 72,
At any GM a Special Resalution put to the vole of the meeting may be passed by nol
lass than two thirds of the Mambers voting (in persan or by Digital Farmat).

A Ordinary and Special Resolutions may be passed in writing, rather than at a General
Meeting, and shall have effect as il they had been passed al a GM, provided the terms
of thia Clause are followead.

1.1 An Ordinary Resclution may be passed in writing if signed by a simple majority of
all the Members,

3.2 A Special Resclution to wind up the Organisation may be passed in writing if
signed by all the Members.

3.3 Any other Special Resolution may be passed in writing if signed by nol less than
two thirds of all the Mambars

34 Written resolutions must be sent to all Members at the same time (the “Circulation
Date”) in hard copy (posted or hand-delivered) or electronic form (faxed or e-
mailed), or by means of a website.
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31.5

Written resolutions must be accompanied by a statement informing the Member,
(a) how to signify agreement to the resolution;

{b) how o return the signed resolution to the Organisation (in hard copy
(posted or hand-delivered) or electronic form (faxed or a-mailed));

(c) the date by which the resclulion must be passed if it is not to lapse (that is,
the date which Is 28 days after the Circulation Date); and

{d) that they will not be deemed to have agreed io the resolution If they fail 1o
reply.

3.6

A written resolution may consist of several documents In the same form, each
signed by or on behalf of one or more Membars,

1.7

Once a Member has signed and retumed a written reésolution in agrésment
theroto, that Members' agreament is irmevocable.

s

31.8.

31.8.2

31.83

The Members may require the Organisation (o circulate a wrillen resolulion.

The rasolution must be requested by al least 5% of the Members. Reguesls
must be in hard copy (posted or hand-deliverad) or alectronic form (faxed or o-
mailed), must identify the resolution and may be accompanied by a statement not
exceading 1,000 words which the Qrganisation will also be required to circulate.

The Board may reject the resalution but must provide reasons for doing so to the
members requesting the resolution.

Il accepted. the Organisation must circulate tha resolution and any
accompanying statemenl within 21 days, and may require the requesting
Members to cover the expenses it incurs circulating the resolution.

MEETING ADJOURNMENT

32 The Chairperson of the GM may, with the consant of a majority of the Membars vating
{in person or by Digital Format), adjeurn the General Meeting to such time, date and
place ag tha Chairperson may delormine.

DRGANISATION MANAGEMENT

5i. David's Brases Band S50

33 The affairs, property and funds of the Organisation shall be directed and managed by
a Board of Charily Truslees. The Board:

shall set the strategy and policy of the Organisation;
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d3.2 shall, where no employees or managers are appointed, be responsible for the day-
to-day managament of the Organisation;

333 shall hold regular meetings between each AGM, meeting as often as necessary to
despatch all business of the Organisation;

334 shall monitor the financial position of the Organisation:

33.9 shall direct and manage the affairs and Property of the Organisation;

33.6 shall generally control and supervise the activities of the Organisation;

33.7 may. on behall of the Organisation, do all acts which may be performed by the
Organisation (other than those required to be performed by the Members at a
M)

338 may exercise the powers of the Organisation; and

339 may not also be paid employees of the Organisation,

INTERIM BOARD

34 Upon incorporation of the organisation, the individuals who signed the Charity Trustee
declaration forms which accompanied the application for incorporation of the
organisation shall be deemed to have been appointed by the members as Charity
Trustees with effect from Lhe date of incorporation of the Organisation.

34 The Interim Board shall retire at the first GM, which shall be held as soon as
practicable following incorporation, but shall remain eligible for re-slection (tha
period of office between the date of incorporation and the date of the first GM not
being regarded as a “term of office” for the purposes of clause 24.6).

COMPOSITION OF THE BOARD OF CHARITY TRUSTEES

35 The number of Charity Trustees shall be not less than three and the total number of
Charity Trustees shall not be mare than 11 (8 slected and 3 co-opted),
APPOINTMENT OF CHARITY TRUSTEES

36 From and after the first General Meeling of the organisation, the Board shall comprise
the following individual persons (a majority of whom shall always be Elecled Charily
Trusteas):

.1 up to B individual persons alected as Charity Trustees by the Members in
accordance wilth clause 37 (“the Elected Charity Trustees™), who must themselves
be Ordinary Members; and
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There shall be no ability to appoint a Charity Trustee.

up to 3 individual persons co-opted in accordance wilth clause 38 (the Co-opted
Charity Trusteas”), so as to ensure a spread of skills and experience within the
Board.

Employees of the Organisation may not be nominated as or bacome Charity
Trusieas.

Individuals under 16 years of age may not be nominated as or become Charily
Trustees.

36.6

An individual disqualified under the Charities and Trustee Investment (Scotland)
Act 2005 will not be eligible 1o be nominated as or become Charity Trustees.

ELECTED CHARITY TRUSTEES

K1)

At the first General Meeting of the Organisation, the Members shall elect up lo 8
individual Ordinary Members as Elected Charity Trustaas,

ara

Elected Charity Trustees must be nominated in writing by at least two Members,
Such nominations must contain confirmation from the nominee that they are willing
ta act as an Elected Charity Trustee and must be delivered to the registered office
of the Organisation at lsast seven days bafore the GM.

ar.2

Each Member has one vole for each vacancy in the Elected Charity Trustees on
the Board.

ar.a

Provided tha first GM is not also the first AGM, there shall be no changes in the
Charity Trustees at the firsl AGM (except 1o fill any vacancies laft following the first
GM or caused by retirals since the first GM).

ir4

At the second and subsequent AGMs, one-third of the Elected Charity Truslees
(rounding upwards if this is not a whole number) shall retire from office at the dose
or adjournment of that meating.

ar.b

A reliring Charity Trustee shall be eligible for re-elaction after one lerm of office. A
reliing Charity Truslee shall nol be eligible for re-election after two consecutive
terms of office until a periad of one year in which they have nol been a Charily
Trustes has passed,

aTé

The Elected Charity Trustee(s) to retire at an AGM shall be thosa who have bean
longest in office since their election/re-glection (unless other Elected Charity
Trustea(s) have agreed to retire at that AGM). As between Individuals who were
appointed as Elected Charity Trusteas on the same dale, the Elected Charity
Trustes(s) to retire shall be agreed between the Individuals appointed on the same
data or detormined by lot.
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38

APPODINTED CHARITY TRUSTEES

There shall be no ability 1o appoint a Charity Trustee

CO-OPTED CHARITY TRUSTEES

38.1

Subject to clause 35, the Charity Trustees may apgpoint Individuals as Charity Truslees
o ensure a spread of skills and experience within the Board ("Co-opted Charity
Trustees™) and may remove a Co-opted Charity Trustes at any tima.

A Co-opted Charity Trustee shall relire al the AGM following their appointment
unizss re-appointed by the Charity Trustees.

392

A Co-opted Charity Truslee can be removed from office al any time by a simple
majority of the Board.

39.3

For the avoidance of doubt, a Co-opted Charity Trustes may participate fully in at
all Board meelings which they allend, and is eligible to vote al them.

VACANCY

40

The Board may from time to time fill any casual vacancy arising as a result of the
retiral (or deemed retiral for any reason) of any Elected Charity Trustee from or after
the date of such retiral or deemed retiral until the next AGM.

CHARITY TRUSTEES - GENERAL DUTIES

41

41.1

Each of the Charity Trusteas has a duty, in axarcising functions as a Gharity Trustea,
o act in the inlerests of the organisation: and, in particular, must:

seek, in good faith, to ensure that the organisation acts in @ manner which is in
accordance with its purposes;

412

act with the care and diligence which it s reasonable to expect of a person who is
managing the affairs of another person;

41.3

in circumstances giving rise to the poassibility of a conflict of interast betwean the
organisalion and any other party, put the interests of the organisation before that of
the other party; where any other duty prevenis them from deing so, disclose the
conflicting interest to the organisation and refrain from participating in any
deliberation or decision of the other Charity Trustees with regard to the matter in
gueslion;

414

ensure that the organisation complies with any direction, requirement, nolice or
duty imposed under or by vitua of the Charities and Trustoe Investmeont
(Scotland) Act 2005.
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In addition to the duties outlined in clause 41, all of the Charily Trustees musl lake
such sleps as are reasonably practicabla far the purpose of ensuring:

42.1

that any breach of any of those dutias by a Charity Trustes is commected by the
Charity Trustee congemed and nol repeated; and

a2

that any Charity Trustee who has been in serious and persistent breach of those
duties is removed as a Charity Trustee.

43

Provided they have declared their intérest - and have not voted on the question of
whether or not the organisation should enter into the arrangement - a Charity Trustes
will not be debamed from entering inte an arrangement with the group in which they
have a personal interast; and (subject to clause 61 and to the provisions relaling to
remuneration for services contained in the Charities and Trustee Investment
(Scolland) Act 2005). they may relain any personal benefit which arsaes from thal
arrangement.

No Charity Trustea may serve as an employee (full ime or part time) of the
organisation; and no Chanty Trustee may be given any ramuneration by the
organisalion for camying out their duties as a Charily Truslese.

45

The Charity Trustees may be paid all traveling and other expenses reasonably
incurred by them in connection with camying out their duties; this may include
expenses relating to thair altandance al mealings.

CODE OF CONDUCT FOR CHARITY TRUSTEES

Each of the Charity Truslees shall comply with the code of conduct (incorporating
detailed nules on conflict of interest) prescribed by the Board from lime to time.

46.1

The coda of conduct shall be supplemantal to the provisions relating to the
conduct of Charity Trustees contained in this constitution and the duties imposed
on Charity Trustees under the Charities and Trustee Investment (Scotland) Act
2005; and all relevant provislons of this constilution shall be inlerpreled and
applied in accordance with the provisions of the code of conduct in forca from time
to time.

REGISTER OF CHARITY TRUSTEES

47

The Board must keep a register of Charily Truslees, selling oul for each cument
Charity Trustesa:

a) the name of the Charity Trustes;

b) the address of the Charity Trustee;

c) the date on which they were appointed as a Charity Trustee; and
d) any office held by them in the organisation.
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47.1 Where a Charity Trustee is not an individual the register must also conlain:
a) Any other name by which the Charity Trustee s known;
b) the principal contact for the Charity Trustee;
¢) any number assigned to it in the Scottish Charity Register (if it is a charity);
and
d) any number with which it Is regisiered as a company, if it is a company.

47.2 Where the Charity Trustee is appointed by OSCR under section 70A of the 2005
Act it must be recorded in the register.

473 Far each farmar Charity Trustee the register must set out, for at least 6 years from
the date on which they ceased to be a Charity Trusias:

a) the name of the Charity Trustee,
b) any office held by the Charity Truslee in the Organisation; and
¢) the date on which they ceased to be a Charity Trustee.

474 The Board must ensure that the register of Charity Truslees is updated within 28
days of recaiving notica of any change
a) which arises from a resolution of the Board or a resolution passed by members

of the Qrganisalion; or
b) which is notified to the Organisation.

47.5 It any person requests a copy of the register of Charity Trustees, the Board must
ensure thal a copy is supplied 1o them within 28 days. providing the request is
reasonable; if the request is mada by a parson who is not a Charity Trustoe of the
Drganisation, the Board may provide a copy which has the nama and address of
any of the Charity Truslees blanked oul. The name of a Chanty Trustee may only
be blanked out if the Organisation is satisfied thal including thal informalion is
likely to jsopardisae the safety or security of any parson or pramisas,

TERMINATION OF CHARITY TRUSTEES OFFICE
48 A Charity Trustee will automatically cease to hold office if: -

48.1 they give the Organisation a notice of resignation, signed by them;

482 thay becomea an amployes of the Organisation;

48.3 in the case of a Charity Trustes elacted under clause 37 they cease to ba a
member of the Organisation;
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48.4

in the case of a Charity Trustee appointed under clause 38 they cease to be a
member of the appointing group;

48.5 in the case of a Charity Trustee co-opted under clause 39 the Board under clause
39.2 vote to end the appaointment;

48.6 they become disqualified from being a Charity Trustee under the Charities and
Trustee Investment (Scotland) Act 2005;

48.7 they are absent (without good reason, in the opinion of the Board) from more than
three consecutive meetings of the Board - but only if the Board resolves to remove
them from office;

48.8 they become incapable for medical reasons of carrying out their duties as a
Charity Trustee - but only if that has continued (or is expected to continue) for a
period of more than six months;

48.9 they are removed from office by resolution of the Board on the grounds that they
are considered to have committed a material breach of the code of conduct for
Charity Trustees (as referred to in clauses 46);

48.10 they are removed from office by resolution of the Board on the grounds that they
are considered to have been in serious or persistent breach of their duties under
section 66(1) or (2) of the Charities and Trustee Investment (Scotland) 2005 Act;

48.11 they become prohibited from being a Charity Trustee by virtue of section 69(2) of
the Charities and Trustee Investment (Scotland) 2005 Act,

48.12 they commit any offence under section 53 of the Charities and Trustee Investment
(Scotland) 2005 Act.

49 Clauses 48.9 and 48.10 apply only if the following conditions are met:

49.1 the Charity Trustee who is subject of the resolution is given reasonable prior
written notice of the grounds upon which the resolution for removal is to be
proposed,

49.2 the Charity Trustee concerned is given the opportunity to address the meeting at
which the resolution is proposed prior to the resolution being put to a vote; and

49.3

at least two thirds of the Charity Trustees then in office vote in favour of the
resolution.
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CHAIRPERSON

The Board shall meet as soon as practicable, meeling immediately after each AGM or
following the resignation of the existing Chairperson, to appaoint:
an Elected Charity Trustes 1o chair Board meatings and GMs (the *Chairparaon”), and

In the ovent that:

the Chairparson is not presant and willing 1o act within 15 minutes of the time at which
the GM/Board meeling is due to starl, or no Chairperson is curmently appointed the
Charity Trustees present mus! appoint an Elecled Charily Trustee o chair the GM/
Baard meating.

BOARD MEETINGS

=3

The quorum for Board meetings shall be not less than 50% of all the Trustees, a
majorily of whom are Elected Charity Trustees. No business shall be dealt with at a
Board meeting unless such a quorum is present.

9

A Charity Trustee shall not be counted in the quarum at a meeting (or at least tha
relevant part thereof) in relation to a resolution on which, whather bacause of
personal interest or olherwige, they are nol entitled to vole.

51.2

The Board may make any amangements in advance of any Board meeling lo allow
members 1o fully participate in such mesatings 3o long as all those panicipating in
the meeling can clearly comprehend each other; a member padicipating in any
such means other than in person shall be deemed lo be present in person al the
Board mesating,

¥ Clear Days' notice in writing shall be given of any meeting of the Board a1 which a
decision in relation 1o any of the matlers referred 10 in clause 30 is to be made, which
nolice shall be accompanied by an agenda and any papers relevant lo the maller o be
decided,

All olher Board meetings shall require not less than 7 days’ prior notice, unless all
Charily Trustees agree unanimously in wriling to dispense with such notice on any
specific ococasion.

52.2

On the request of a Charity Trustee ihe Chairperson shall summon a meeting of
the Board by notice senved upon all Chanty Trustees, (o take place sl a reasanably
convenient time and date.

Mo alleration of the Clauses and no direclion given by Spedial Resclulion shall
invalidate any prior act of the Board which would have been valid if that alieration had
nol bean made or thal direction had not baen given.
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54 The Board may acl notwithstanding any vacancy in it, but where the number of Charity
Trusteas falls below the minimum number specified in clause 35, it may not conduct
any business other than to appoint sufficient Charity Trustees to match or exceed that
FUNENErTRLETY,

55 The Board may invile or allow any person to attend and speak, but not to vote, at any
meating of the Board or of its sub-commillees.

oG The Board may from time to time promulgate, review and amend any Ancillary
Regulations, Guidelines and/or Policies, subardinate at all times to these Clauses, as it
deems necessary and appropriale to provide addibonal axplanation, guidance and
governance to members/Charity Truslees.

VOTING AT BOARD MEETINGS

o7 The Chairperson of the Board meeting shall endeavour o achleve consensus
wherever possible but, if necessary, quastions arising shall be decidad by baing put 1o
the vote.

571 Each Charity Trustee present (and who is eligible lo vole) has one vote. In the

event of an equal number of votes for and against any resclution al a Board
meeting, the Chairperson of the meeting shall have a casting vola as well as a
deliberative vole.

o7.2 A resolution in writing shall be as valid and effectual as if it had been passed at a
meeting of the Board or of a sub-committee. A resolution may consist of one or
savaral documents in the same form each signed by one or mare Charity Trusiees
or mambers of any relative sub-commilles as appropriate.

SUB-COMMITTEES

58 The Board may delegate any of its powers to sub-commitiees, each consisting of not
hess than one Charity Trustee and such othar parson or persons as it thinks fit or which
it delegates to the sub-commiltee W appoinl.

58.1 Any sub-commitiee so formed shall, in the exercise of the powers so delegated,
conform to any remit and regulations imposed on it by the Board. The meelings
and proceedings of any such sub-committee shall ba governed by the provisions
of these Clauses for regulating the meetings and proceadings of the Board so far
as applicable and so far as they are not  superseded by any regulations made by
the Board.

28.2 Each sub-committee shall ensure the regular and prompt circulation of, the
minules of its meetings to all Charity Trusteas.

58.3 Any delegation of powers by the Board may be revoked or altered by the Board at
any tima.
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CONSTRAINTS OM PAYMENTS/BENEFITS TO MEMBERS AND CHARITY
TRUSTEES

29

The income and property of the Organisation shall be applied solely towards
promoting the Purposes and do nol belong 1o the members. Any surplus income or
assels of the Organisation are to be applied for the benefit of the Community.

No part of the income or proparty of the Organisation shall be paid or transferred
{directly or indirectly) to the members of the Organisation, or to any ather individuai,
whether by way of dividend, bonus or olherwise, except in the circumstances provided
for in clause 61.

61

No benefit (whather in monay or in kind) shall be given by the Organisation to any
member or Charity Trustes axcept the possibility of:

61.1

repayment of oul-of-pocket expenses (subject to prior agreement by the Board);

61.2

reasonable remuneration in relum for specific services aclually rendered 1o the
Organisation {in the case of a Charity Trusiee such services must not be of a
managemean! nature normally carried out by 8 Trustee of an Organisation);

61.3

payment of interest at a rate nol exceeding the commeral rateé on mongy kent 1o
the Crganisation;

E1.4

paymant of rent at a rate not axceading the open market rent for property ot to the
Organisation;

61.5

the purchase of property from any member or Chanty Trustes provided that such
purchase ig al or below markel value,;

61.6

the sale of property to any member or Charily Trustee provided thal such sale is al
ar above markel value: or

61.7

paymant by way of any indemnity, whare appropriate in accordance with clause
To,

Where any paymenl is made under clause 61, the terms of clauge 63 must be
ohserved.

PERSONAL INTERESTS & CONFLICTS OF INTEREST

Whenavaer a Charity Trustee finds that there is a personal interest, as definad in sub-
clause 63.3 and 634, they have a duly lo declare this 1o the Board meebing in
question.
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A Charity lruslee must not vote at a Board meeting (or at a meating of 3 sub-
committea) on any resolution which relales to a maller in which they have a
personal interast or duty which conflicts (or may conflict) with the interests of the

SCI0.

It will be up to the Chairperson of the meeting in quastion to determineg:

{a) whether the polential or real conflict simply be noted in the Minutes of any
relevant meating, or

(b} whether the Charity Trustese in quastion, whilst being permmitted to remain in
the meeling in question, must not parake in discussions or decisions
relating to such matler, or

(e} whather the Charity Trustee in question should be required to be absent
during that particular element of the meeting. Where a Charity Trustee
leaves, or is required to leave, the meeting they no longer form part of the
quorum for that meeling.

An interest held by an individual who Is "connected” with the Charity trustes under
saction 68(2) of the Charities and Trustee Investment (Scotland) Act 2005
(husband/wife, partner, child, parent, brather/sister etc) shall be deemed to be held

by that Charity trustee;

A Charily trustee will be deemed o have a personal interest in relalion 1o a
particular matter if a body in relation to which they are an employee, director,
mambear of the managemeni commitiee, officer or elected represenlalive has an
interest in that matar,

B35

The Board shall determine from time to time what interests shall be relevant
interasts and shall ensure that a Register of Motices of Relevanl Interests is
maintained, which shall ba apen for inspection by both the Board and members of
the Organisation and, with the express prior written approval of the Charity Trustee
or employee concerned, by members of the public.

OFFICER BEARERS

The Board must alact (from among themselves) a Secretary and Treasurer for such
lerm and upon such terms and condilions as they think fit. Any office bearer may be
removed by the Board al any time.

FINANCES & ACCOUNTS

Tha Board shall datarming:

B5.1

which banks or building societies the bank accounis of the Organisation shall be
opened with;

B5.2

how bank accounts shall be maintained and operated; and
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Subject to clause 65.4, the signature of two out of three signatories appointed by
the board will be required in relation to all operations (other than lodging of Tunds)
on the hank and building society accounts held by the Organisation; at least one of
the two signatures must ba tha signalure of a charity trustes,

Where the Organisation used electronic facilities for the operation of any bank or
building society account. the authorisations reguired lor operations on that account
must be consistent with the approach mathod reflected in clause 65.3.

The Board shall cause accounting records ta be kept for tha Organisation n
accordance with the requirements of the 2005 Act and otheér relevant lagisiation.

The accounting records shall be mainlained by the Treasurer (if there is one) and
overseen by the Principal Officer (if there is one), or otherwise by, or as
determined by, the Board. Such records shall be kept at such place or places as
the Board thinks fit and shall always be open to the inspection of the Trustess.

The Board must prepare annual accounts, complying with all relevant statutory
requirements, and must ensure the accounts are examined or awdited, as

appropriate, by a qualified examiner or auditor,

Al each AGM, the Board shall provide the members with a copy of the accounts for
the period since the last preceding accounting relerence date (or, in the case of
the first account, since the Incorporation of the Organisation). The accounts shall
be accompanied by proper reports of the Board.

Copies of such accounts shall, not less than 14 clear days before the date of the
Annual General Meeting, be delivered or sent to all members, Charily Truslees,
the Office Bearers and the auditor, or otharwise be avallable for inspection on the
website or other location of the Organisation (with all members, Charity Trustees,
the Organisation Secrelary and the audilor being made aware that they are so

The Organisation may serve a nolica on a Member in hard copy (addressed o the
address given for that Member in the register of members, and posted or hand-
deliverad) or alectronic form (faxed or e-mailed). A notice is deemed 1o have baen
served on the day following the day on which it is hand-delivered, posted faxed or e-

The Organisation may communicate with a Mamber by electranic maans (including fax
and e-mail) unless the Member has requested that communications from the
Organisation be senl in hard copy. The Organisalion may publish notifications by
means of a website provided the Crganisation has advised Members of this and taken
reasonable steps lo nolify Members wha have informed the Organisation that they do

85.3
85.4
B
6i5.1
G6.2
66.3
66.4
available for inspaction thora).
NOTICES
&7
mailed.
G
not have internel access.
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RECORDS OF MEETINGS

The Board shall cause minutes to be made of all appointments of officers made by it
and of the proceedings of all General Mestings and of all Board mealings and of sub-
committees, including the names of those present, and all business transacted at such
meatings and any such minutes of any meeling, if purporting to be signed afler
approval, either by the Chairperson of such meeting, or by the Chairperson of the next
sucoeeding meeting, shall be sufficient evidence without any further proof of the facts
therein stated.

INDEMNITY

70

Subject 1o the terms of the 2005 Act and without prejudice to any other indemnity, the
Charity Trustees, or member of any sub-committes, the Organisation Office Baarers
and all employees of the Organisalion may be indemnified out of the funds of the
Organisation against any loss or liability (including the costs of defending successlully
any court proceedings) which ha, sha or they may incur or sustain, in connection with
or on behalf of the Organisation.

ALTERATION TO THE CLAUSES

i

Subject to the terms of this clause, this conslilution may be altered by a Special
Resalution of tha members passed in accordance with clause 30 or 31.3.

711

Any changes to the purposes set out in clause 4 are subject to written consent
being obtained from OSCR (and its successors) in terms of saction 16 of the
Charitles and Trustee Investment (Scotland) Act 2005,

7.2

The Board must notify OSCR (and its successors) of any changes lo the
constitution not ralating to the purposes, in terms of saction 17 of The Charities
and Trusiee Investment (Scotland) Act 2005,

DISSOLUTION

72

The Organisation may be wound up or dissolved only on the pﬁrﬁ‘-&m a Special
Resolution for that purpose in accordance with clauses 30 and 31.4 and subject to
wrillen consent being obtained from OSCR.

If, on the winding-up of the Organisation, any property or assets remains after
satisfaction of all its debis and liabilities, such propery shall be given or
transferred to such other community body or bodies or charitable group, which has
purposes which resemble closely the purposes of the Organisation, as may be:

(a) determined by nol less than two thirds of the Ordinary Members of the
Organisation voting (In person or by Digital Format) at a General Meeling
called specifically (but nol necassarily exclusivaly) for the purpose; and

(k) approved by OSCR (and 1S SuCCessors).
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Trustees’ Annual Report

For the Year: 1st April 2019 to 31st March 2020

The trustees have pleasure in presenting merged reports together with the financial statements
and the independent examiner’s report for the year from 1st April 2019 to 31st March 2020.

Reference and administration information

Charity name: St. David’s Brass Band
Registered charity number 5C028401
Charity name: St. David’s Brass Band SCIO

Registered charity number 5C047976

charites’ principal adress |

Charities’ trustees on date of approval of Trustees’ Annual Report

Donald Stuart Dickson Chairman

Andrew Thomson Secretary
Deirdre Kettle Treasurer
Julie Trotter

David Moir

Scott Galbraith

Stephen Wilson
William Fortune elected at AGM in Oct 2019

Other charity trustees during the year.

B - - trustee until 18 June 2019, when she stood down from the committee as
she now receives remuneration for Youth tuition. She will continue as 2 youth advisor to the
committee and a link with the Youths.

Annual Report & Accounts 2019/20
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Structure, governance and management

Constitution

St David's Brass Band is a charitable unincorporated association,

St. David's Brass Band SCI0 is a Scottish Charitable Incorporated Organisation

The purposes and administration arrangements for each are set out in the respective constitutions.

5t. David's Brass Band is in the process of being wound up with all belongings and finances being
transferred to St. David's Brass Band SC10.

Appointment of trustees

The Band's trustees are appointed by senior band members at our Annual General Meeting, which
has been held in the autumn each year. The committee may co-opt trustees to fill any vacancles.

Objectives and activities

Charitable purposes

St David's Brass Band's purposes, as recorded In the constitution, are to advance the education of
the band members and also the public of Midlothian and surrounding areas in the art of music and
in particular brass band music by the presentation of public performances and other related
activities.

St David's Brass Band 5C10's purposes, as recorded in the constitution, are :
To advance the education of the Band Members and alse the publie of Midlothian and
surrounding areas in the art of music, and in particular brass band music.
To make public performances and other related activites.

summary of the main activities in relation to these objects

Rehearsals are held two evenings a week at Vogrie Hall, Gorebridge. These sessiaons are variously
used for the senior band, youth group and learners, bath adult and youth, with extra sessions

arranged before contests,

Any Seottish contests entered are usually held according to the regulations of the Scottish Brass
Band Association.

This year the senior band travelled to Durham to compete in a contest at the Beamish Museum
and also the Scettish Championships in early March 2020.

They also played at several local events as well as playing: a concert at the Royal Society of
Edinburgh; for the senior schools Mock Court Presentation avent in Edinburgh’s prestigious Signet
Library: Edinburgh's Blackhall 5t. Calumba’s Church; Fisherrow Harbour Festival and Waterfront
events at Musselburgh, and Christmas Carols at various venues.

The Youth band competed in the Scottish Youth Championships in November and Youth band
players also joined the senior band players at many of the public events. S5ome also attended an
instrument cleaning” tutorial run by Penicuik Silver Band. Unfortunately, a small concert planned
for the end of March had to be cancelled, due to the Covid-19 lockdown. Although called the
"wouth' band, in practice, there are also one or two adult learners that enjoy taking part.
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summary of the main achievements

Youth Band:

As with the previous year, one or twa young players left, as they left school and moved on to other
studies and one or two new players started, so numbers remained much the same. This
inexperienced Yourh band competed at the Scottish Youth Championships in the Preparatory
section, gaining a creditable Bronze award. In line with allowed limits, our adult learners also took
part.

Senior Band:

Summer 2019 saw the band travel to the Beamish Museum to take part in an open alr contest run
by Durham County Brass Band Association. This was much enjoyed by all who went and marked
the senior contesting debut of ane of our adult learners. Hopes of going again in 2020 were dashed
with the cancellation of the 2020 event. At the Scottish Championships, in March 2020, the senior
hand retained their Second Section status, again being placed 7th.

The Band played at quite a few local events, one of which was the unveiling of 2 Miners’ Memaorial
in Gorebridge, which was well attended by people from surraunding areas.

The premises:

The Band continues ta accupy Vogrie Hall on a tenanted basis. The bullding has serious roof issues,
The committes recognises that the Council does not have the funding to deal with these, but they
must be addressed if the Band Is to continue using the building. The sub-committee formed to put
together an application for a Community Asset Transfer of the property, continues to follow up on
this process, which has become extremely complicated and convoluted. A Winter Fayre was
successfully held to raise funds for the Hall. It aiso helped to raise the profile of the Band’s "hall
efforts’ within the local community, gaining much support.

Financial review

Members subscriptions represent four tenths of the year's income. There are currently no other
users of the hall - a reflection of its run down state, There has been a string of users who tried
using the hall, but as the reality of its current state set in, each group in turn has reluctantly moved
to other premises.

After last year's grant application round, Midiothian Council awarded the Band of £2,260 for
general band costs, spread over three years,, starting with £700 this year.

Next year's sum of £1,020 was paid in March, towards the end of the 2019/20 year, giving a false
impressian of funds raised this year. Also, £240 of subs, due in the coming year, was paid in March,
making a total of £1260 In funds that are income for next year. Against that, the Performing Rights
Society payment was double the norm, as they were invoicing for the previous year too, after
merging Heensing systems with PPL, an extra sum of just over £200.

The trustees expect that the cost of instrument maintenance and repairs will continue 1o increase,
as they begin to show their age. Last year, the committee designated funds, for instrument
purchase, of £5,000, With Cavid-19 lackdown making the financial future uncertain, should it
bacome necessary, these designated funds could be used for other purposes.

Annual Report & Accounis 208830
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Statement of the charity’s policy on reserves

The Band's reserves are currently sufficient. General unrestricted funds of £13,980, less the
designated funds for instruments of £5,000, leaves £8,980 of unrestricted funds being about half a
year’s expected expenditure. The Trustees consider the general, unrestricted fund of £8,980
adequate for a typical year, but will keep a close eye on funds, given the uncertainties that lie
ahead.

Details of any surplus / deficit

Although there was an overall surplus of £514, there was a deficit of unrestricted funds of £366.
Fund-raising around Christmas was less than previously, though events outside of that season had
increased, but with some of those monies raised being restricted for Hall use.

Outstanding liabilities - none.

Donated facilities and services
The Band's conductor donates all his time with the Band for free.

Consolidated accounts

As the Band is well into the process of becoming a Scottish Charitable Incorporated Organisation
(SC10), the accounts for the year 2019/20 are consolidated accounts for the two charities. There
are one or two contractual items to finalise so that the process may be completed. There remains a
small sum in the old bank account, until the change over is complete.

The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity’s trustees by:

Date: 16 Sept 2020

Date: 16 Sept 2020

Annual Report & Accounts 2019/20
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Unrestricted Restricted Current Year Last Year
Funds Funds ended ended
31/03/2020 31/03/2019

Hmiprs
Donations 5,462 125 5,587 5121
Grants 1,720 1,720 2,000
Receipts from fundraising
activities 4,759 868 5,627 6,219
Income from investments other
than land and buildings 10 10 14
Rents from land & bulldings 7485 795 1,785
Gross receipts from other
charitable activities a 0 0
0 0
Total receipts 12,746 993 13,739 15,139
Payments
Expenses for fundraising activities
595 595 367
Payments relating directly to
charitable activifies 11,985 i} 11,985 10,560
Grants and donations 113 113 312
Audit / independent
examination 30 30 30
Purchases of fixed assets 502 s02 2,939
Purchase of investments 0 0
Total payments 13,112 113 13,225 14,208
Net receipts / (payments) (366) 880 514 931
Transfers to / (from) funds a 0 0 o
surplus / (deficit) for year (366) E80 514 231

Annianl Report & Accounts J018/20
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Statement of Balances - As at 31 March 2020

Unrestricted  Restricted Total current Total last

funds funds period period
Cash funds
Surplus / (deficit) shown on
recrgigts a(nd pay)mems account (366) 880 514 831
0 0
0 0
Cash and bank balances at end
of year 13,980 1,276 00 15,258 14,744
Investments Fund to which asset Market Last year
belongs valuation
Santander shares as at .
31st March 2020 Unrestricted 112 294
Total 112 294
Other assets: Fund to which asset Insurance Last year
insurance values used, as insured belongs value
new for old
Instruments Unrestricted 161,960 161,960
Band equipment (inc. music, ,
unif ) Unrestricted 40,800 40,800
Other property, inc 2 trophies Unrestricted 950 950
Total 203,710 203,710

Signed on behalf of the charity’s trustees by:
Signature Name Date of approval

Annual Report & Accounts 2019/20
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Notes to the accounts for the year ended 31 March 2020

1. Basis of accounting
These accounts have been prepared on the Receipts and Payments basis in accordance with
the Charities & Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland)

Regulations 2006 (as amended)

2. Nature and purpose of funds

Unrestricted funds are those that may be used at the discretion of the trustees in furtherance
of the objects of the charity. The trustees maintain a single unrestricted fund for the day-to-day
running of the club,

Restricted funds may only be used for specific purpases. Restrictions arise when specified by
the donor or when funds are raised for specific purposes.

1. Members' Gift Fund: Senlor band member’s subscription includes a donation of £5 to
the ‘Members” Gift Fund', to be used for retirals, leaving collections and the like. Any
balance exceeding £50 to be returned to unrestricted funds at year end. This year, the
balance was less than £50, so no funds were transferred.

2. Senior unifarms: This small restricted fund is still available and remains the same
amount as last year.

3. Vogrie Hall Fund: A fundraising event was held to raise funds towards costs incurred in
acquiring Vogrie Hall. None has been paid out yet.
3. Remuneration and transactions
There was no remuneration paid to, or transactions with, trustees or any connected
persons during the year.
4, Third party payments, not included in receipts and payments
Advance sales of tckets for Seottish Brass Band Youth Championships, total £70.

£110 was an instrument repair, paid by band in same involce as band instruments repairs,
and then paid back by player.

5. The following two pages are a more detailed listing of
a) receipts
b) payments

Annual Report & Accounts 2018/30
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Analysis of receipts

6. Donations received

Subscriptions
Gift Fund
Donations

7. Grants received

Total

Council, general costs 2019 /20
Council, general costs 2020 /21,

received March 2020

8. Gross receipts from
fundraising activities

Total

Band Xmas events & carolling

Other Performances
Fundraiser event for hall

Easy Fundraising & Easysearch

Annual Report & Accounts 2019,/20
5t. David's Brass Band

Total

Scottish Charity No. 5C0238401

5t. David's Brass Band SCIO  Scottish Charity No. 5C047976

Unrestricted Restricted Total current  Total last
funds funds period period
5,462 5,462 4,776
125 125 115
o 230
5,462 125 5,587 5121
700 700 500
1,020 1,020 1,500
0 o 0
1,720 0 1,720 2,000
3,431 3,431 5,457
1,285 1,285 725
868 868 ]
43 43 37
o 0
4,759 868 5,627 6,219
Page 8 of 9



Analysis of payments

Unrastricted RAeastricted Tetal cwrrant  Total last
funds funds period period

8. Paymenls relating directly to
charitable activities
Memberships and player 270 270 25
registrations
Licenses, including website 446 446 83
Insurance 1,516 1,516 1,481
Contest, ing. transport 1.664 1,664 1.911
Aszet maintenance and repairs 650 B50 a0
Band hall, eg rent, rates,
clening, fuel 6,584 6,584 6,048
Stationery, kays, engraving, 05 57
cansumablas 95
Crther charitable activities:

(t/ralsing courss) 20 i 90
Youth tuition 360 i pad

(1] (1]

Total 11,985 o 11,083 10,560

10. Governance cosis

Independent examiner's costs 30 30 30
Tatal 30 30 30

11. Purchase of fixed assats

Instruments 0 1,085

Music 469 469 793

Uniforms & other equipment 33 33 151
Total 502 0 502 2,939

Annual Bepart B Accounts 2019730
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OSCr

Office of the Scottish Charity Regulator

Independent examiner’s report on the accounts

Report to the trustees/
members of St. David's Brass Band

Registered charity SC 028401

number
On the accounts of the Period start cate Penod end date
charity for the peried Month Year Dy Moeith Yoar

1st April 2019 to st March 2020
Setoutonpages 1to9

responsibilities of The charity’s trustees are responsible for the preparation of the accounts in accordance
trustess and examiner with the terms of the Charities and Trustee Investment (Scotiand) 2005 Act and the
Charities Accounts (Scotiand) Regulations 2006, The charity trustees consider that the
audit requirement of Regulation 10(1) (a) to (c) of the Accounts Regulations does not
apply. It is my responsibility to examine the accounts as required under section 44(1) (c)
of the Act and to state whether particular matters have come to my attention

Basis of independent ., o amination is carried out in accordance with Reguation 11 of the Charities

oxaminer’s statement .., ,us (Scotland) Regulations 2006. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts presented with
those records. It also includes consideration of any unusual items or disclosures in the
accounts and seeks axplanations from the trustees conceming any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit
and, consequently, | do not express an audit opinion on the accounts

Independent examiner's |n the course of my examination, no matter has come o my attention fetherthen-that
statement-craciosed-on-the-atached-page’|

1. which gives me reasonable cause 10 bekeve that in any matenal respect the
requirements

« o keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2008 Accounts Regulations, and

« 1o prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2008 Accounts Regulations

have nol been met, or
2. to which, in my opinion, attention should be drawn in order to enable a proper

0 be reached
Signed: Date: 21 SePremser Z.20
Name:
Relevant
qualification(s) or body (if
any):
Address:

*Please delete e words in e brackets if ey do not apply. If he words do apply, set out hhose matiers which have come to your attention on the
following page.
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ADDITIONAL COMMENTS
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APPENDIX 5

LETTERS OF SUPPORT






T ~* "*ine Grahame MSP

A Q201
. The Scottish Parliament
The Scottish Parliament
Parlomaid no h-Albo EH99 1SP
10 June 2018
Dear SirfMadam

St David's Brass Band - Community Asset Transfer of Vogrie Hall

| am pleased to write a letter of support for the proposed Community Asset Transfer
of Vogrie Hall to St David’s Brass Band.

| understand that the band started at St David’s High School almost forty years ago
with thirty-one children and then developed into a community band. The band have
leased the small hall for the past six years and sublet the larger hall to other
community groups. The hall is particularly suited to the band because of its floor
space and storage. There are no other local venues available or suitable.

St David's Brass Band plays regularly at concerts with no fee, for example Christmas
Concerts when funds were raised for Marie Curie Cancer Care, Friends of
Midiothian, Midiothian Special Needs Play Scheme, Midlothian Food Bank, Friends
of Saltersgate School and Erskine House. The band also participates in the annual
Santa event in Gorebridge for the Christmas Light Switch On.

Should the Community Asset Transfer be successful, then Vogrie Hall would
become a space within Gorebridge for the arts. The stage would naturally lend itself
to productions such as theatre and art displays as well as music.

| have no hesitation in recommending the Community Asset Transfer of Vogrie Hall
to St David's Brass Band. Gorebridge is a former mining town and | feel that the
tradition of brass is a valuable asset to the town. The town is a fast growing one and
the more community facilities that are available, the better.

Yours sincerely

Christine Grahame MSP
Midlothian South, Tweeddale and Lauderdale

Parllamentary Office: Q2.01, Scottish Parliament, Edinburgh, EH99 1SP Tel: 0131 348 5729



Councillor Midlothian Council Midlothi an

Catherine Johnstone Midlothian House
Buccleuch Street Tel; 0131 271 3018
Dalkeith
SNP G
v, 2 EH22 1DJ
}Vafd b Midlothian South E-mail:
Dalxeith catherine. iohnstone@midlothian. eov.uk
06 February 2020
Ms Fiona Dickson
St David's Brass Band
Struan
62 Polton Street
Bonnyrigg
Midiothian
EH19 3DG
Dear Fiona

Thank you for your letter about Vogrie Hall, Gorebridge and St David's Brass Band.

There is a particular procedure you should follow. The officers who can assist are
Alasdair Mathers and Catherine Dunns. There are various links on the Council's
website. If you put "Community Asset Transfer” in the search criteria this will lead
you to a whole host of information and links.

| welcome your input into our community teaching and performing music for all to
enjoy and your plans to extend the Vogie Hall use into a community hall is
particularly welcome. | wish you and the Band every success in your music
ambitions and community work.

| have enclosed FAQ information for your perusal.

Yours sincerely

Councillor Catherine Johnstone

www.midlothian.gov.uk



Gorebridge Community Council

Dear Alistalr

Midlothia

Thank you for attending the March meeting of Gorebridge Community Coun

rans for Vogne Hall and the application for a comr

The members are happy to SUPPOrt your proposals i

vith this venture

wish you wel Wik
X { Regard
Cath Mc(

ity asset transter

NOwW write to confirm

il and explaining you

our support and we al
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Scottish Brass Band Association
Incorporating National Youth Brass Bands of Scotland
‘\-:.“’ ortin \ ;-",. .'". in Scovland since 14 ".,“

Registered Charity Nu mber SC033163

Patron Professor John Wallace CBE

Supported by Creative S«

Firstly, a huge thank you from The Scottish Brass Band Association (SBBA) for the invaluabie

work that vou do with St. David's Brass Band

[ is fair 10 say that having a place to call home is something that all brass bands strive to
ichieve. The benefits of having a band hall that allows the band to be permanently set up is a

definite advantage and we are delighted that Vogrie Hall would enable you to reach out to ot

ups and offer them facilities to utilise. As we know brass bands are very much a

a>

isical group that aliows inter-generational music making to exist and it is commonp!

gers playing alongside adults in thelr senlor years playing along together for one commor

ause-indeed it can be said brass bands offer the

body for all Scottish Brass Bands we are happy to support your efforts t

transfer, as we are aware bands in

orward to hearing of your endeavours in the near future and wish you every success wit

you require any further assistance from SBBA please do not hesitate t




Vogrie Hall, Gorebridge

17 March 2019
To whom it may concermn

On behalf of Clubbercise Midlothian with Wendy | am more than happy 1o support St David's
Brass Band in any way to ensure the continued use of Vogrie Hall in Gorebridge. | think this

is & fantastic opportunity for the hall to be bought over as Gorebridge is a growing village
and would benefit from this immensely

The dance/aerobics classes | run are a big hit in our village, not only for the active and well
being part but also for the social side and community engagement aspect. We are imited in
the village for hall space, it would be such a shame if Vogrie Hall was no longer in use.

If the chance was given for the roof to be repaired and maintenance and upkeep to the hall |
think this has great polential to advertise to have youth clubs, kids parties, mother and
toddier groups and other such groups, discos and parties, all of which | would be happy to
heip set up and put you in contact with people to try and generate more income.

If | can help with anything please do get in contact.

Yours sincerely



Gorgbridge CE mmunity Cargs

8™ March 2019
To WHOM IT MAY CONCERN
St David’'s B - Commun T r of ri |

| am very happy to write a letter of support for the proposed Community Asset Transfer of Vogrie
Hall by St David's Brass Band.

Historically, Vogrie Hall played a very special place in the memory of many members of the
community in Gorebridge because it was the ‘go to’ place — discos, lunch clubs and much more were
held there and it would be a great loss to the community if it closed its’ doors and was demolished.,

St David’s Brass Band, | understand had a few homes before Vogrie Hall, having been moved on
quite a few times, before settling there. They are a very good Brass Band, they give music tuition to
local children. We are an ex mining village and it is a wonderful thing to keep the tradition of Brass in
our community.

On a more personal basis, our charity has worked with the Brass Band over quite a few years. They
are faithful attenders at our free Santa Event where they play during the celebration. We had over
271 children visit Santa in 2018, which together with their parents, makes it a very successful
community event. We hosted one of our Santa events in Vogrie hall, but due to the growth of the
event now host it in the Leisure Centre where we have two large halls,

The hall itself, if refurbished, offers a wonderful space that the Brass Band could offer the
community. It has a large stage and could quite easily be used to perform amateur dramatics, music
festivals and much more. Gorebridge is such a fast growing community, the more community spaces
available the better.

I have no hesitation in recommending the Community Asset Transfer of this facility. | have no doubt
it will add to the health and wellbeing of our community.

Kind regards

Ellen

ARMED FORCES
COVENANT

Gorebridge Community Cares SCIO is 3 charitable organisation registered in Scotland No SC047443



6" March 2019

Subject : St Davids Brass Band

To Whom it May Concern

| can confirm that as a representative of Heriot Wado-Kai Karate Club we are happy to
support the aims of St. David's Brass Band SCIO in their pursuits of taking over the

managing of Vogrie Hall through Community Asset Transfer.

We have every confidence that St. David's Brass Band SCIO will be able to successfully
manage the transfer and operations of Vogrie Hall and wish them every success with this

Regards
Paul Connor

Head Instructor



GOREBRIDGE
COMMUNITY

CHOIR

Community Asset Transfer of Vogrie Hall, Gorebridge
31/01/2020
Dear Sir/Madam

| am a professional singer and music teacher, and | direct the Gorebridge Community Choir,
which was set up in 2019. I've collaborated several times with the St David's Brass Band,
most recently for the Christmas tree switch-on at Gorebridge Beacon with the new community
choir. The band features regularly at public events in Gorebridge, and provides essential
training for young people in the disciplines of playing and performance. The standard is very
high

Gorebridge Community Choir is delighted to support the Asset Transfer of Vogrie Hall to the
band. The hall has the potential to be a valuable performance and rehearsal space for the
village, which is fast growing. While the Beacon is a fantastic asset, it's not specifically an arts
facility, nor does it provide a suitable acoustic space for music or theatre performance. Vogrie
Hall lends itself better to these things, and CAT is its best hope of being renovated, and being
brought back into regular and valued use

Yours faithfully

Annie Lewis



Gorebridge Community Development Trust

The Gorebridge Beacon GOREBRIDGE
Hun‘edield Road COMMAMITY DEVE LD NI ST TR T
Gorebridge EH23 47T

Monday 27 January 2020
Letter of Support

To whom it may concern,
We are delighted to offer this Letter of Support for St David's Brass Band.

As the main community anchor organisation in Gorebridge, we (the Trust) are
incredibly grateful for the input and support we continually receive from St David's
and we know the work they undertake for other community groups and organisations
is immense.

St David's support all the local events here in Gorebridge including but not
exhaustive: Gala Day, Remembrance Sunday and other key events, e.g. Mining
Memorial unveiling.

We are aware of their journey to take ownership of Vogrie Hall as a community asset
transfer: for the village, the heritage, the young peopie and community we
wholeheartedly believe this transfer will make a massive difference to St David’s and

support fully.
Community transfer is no easy tasks and we believe that once under their ownership

they will continue to support the community and also allow for teaching of a new
generation of players.

Music and music tuition is not a high priority on our local councils’ budget, and young
people now have to pay for tuition. Music and the willingness to leam - we believe -
should be nurturted and St David's will allow this to happen. They will also be taking
on another community building for the benefit of the community for years to come.

St David's do provide for the people of Gorebridge a gift that no other group can
replicate or share. We wish them all the best in their community asset transfer and
ongoing work.

If you have any questions to this letter of support, please feel free to contact me on

Trust Manager






APPENDIX 5

ADDENDA

The screenshots from the Gorebridge Community cares FaceBook page clearly show the
valuable role Vogrie Hall played in the lives of the community. Two comments in particular
provide specific support for this application.

This email Is not a letter of support for this proposal but rather one of commendation, It shows
that the band has worked successlully with Midlothian Coundcil in the past and will endeavor

to lialse closely with the Coundl and other agencies in the future.
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Comments Done

maround about 1964, they had live

bands on for dancing, on a Saturday night. For
example the Strangers and the Colorados,
played there often, nice memories.

2h LUke Reply O

_ ® rapee

Some great memories of discos and the
brownies in this hall,
1h Like Reply O

-N x :‘.'\””

O:

Vogrie Hall was built in 1938 as Vogrie Miners
Welfare Institute and transferred to Gala Water
Council in 1964 at which point it became Vogrie
Hall

dh Like Reply o:

Loved this building. Went to burns club parties

(@) Write a comment... @ ©
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Comments

.oved this building. Went to burns club parties
here and all teenage discos. Happy memories

Like Reply O‘

B's ran the disco on a wednesday night .
evolver was the disco,old guy who smoked a
ipe was thei DJ. Lots of square goes punks v

odsca . The ourside back wall was well

sed! 'l @@

h Like Reply O

ow previous replies...

Gorebridge Community Cares
_- that would be in Bill
ones tme,
Like Reply
lew more replies...

Yirite & repty

You must have some stories about Vogrie Hall
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Write a comment...
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Dad

You must have some stories about Vogrie Hall
since you were born opposite it in Westview
and have spent 90 years close to it

Can you share what you know by replying to
this thread?

X
3h Like Reply O

Was in it recently working on the heating
system, Itis just how | remember it attending
gala day discos there .

would be able to
update you he is a lot to do with the brass band
using the hall

3 Like Heply o

So strange, walked passed it for the first time
on a walk the other night and said to my partner
| wonder what it's used for! Question answered!

O

Yoshin just judo had this building for a good
=

@ Write a comment... TS
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Comments

few years before st David's brass band

2h LUke Reply O

Happy memories of great ¢iscos x
4h Like Reply o:

Great dancing there in the 60's })J
2h Like Reply o:

Great memories of weekly discos here
4h Like Reply O'-

Fantastic memories of late fifties early sixties
4h Liko Reply

Used to ho there for record hops as they were
known in the day my mum Viclet Bornowski and
her friends held Tea dances in Vogarie Hall

3h Like Roply o

Gorebridge Heritage - let's save it
4h Uke Reply

AL Cranhan Mollaran

(@) Write a comment...
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O:

ah Like Reply

m:hwal for some reason?

Like Reply

the Brass band are
putting in for a Community Asset Transfer,
Fingers crossed it will be saved for
community use through the Brass Band.
They have quite a lot of local kids now
learning to play an instrument

Uike Reply O:-

Goro!n!go !ommunity Cares fingers

crossed, such a tricky time all round and be
great to save it for current and future

generation use! @
3h Like Reply o '

Stephen it would be good to heip the brass
band secure the building for their use as it

wimahod mrme dd e - b il e vl e 0

Write a comment... ) ©
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Used to ho l!ere for record hops as they were

known in the day my mum Violet Bornowski and
her friends held Tea dances in Vogarie Hall

Ih Like Reply O

- let's save it
ah Like Reply Q>

is it under threat for some reason?

3h Like Reply

the Brass band are
putting in for a Community Asset Transfer.
Fingers crossed it will be saved for
community use through the Brass Band.
They have quite a lot of local kids now
learning to play an instrument.

3h Uke Reply o‘

E—

I, oS
crossed, such a tricky time all round and be
great to save it for current and future

generation use! @

Write a comment...
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Comments

.

crossed, such a tricky time all round and be
great to save it for current and future

generation use! @

ah LUke Reply O"

would be good to help the brass
band secure the building for their use as it
would provide opportunity for learning to
play and instrument and get involved with
playing at other community events

ih Like Reply O3

Definitely - | have been meeting up with
them over the last year or so 10 help a wee
bit with some info, advice, etc. Ellen x

2h Like Reply o:.' :

A R
Wiite & repsy

lea'z, ”ns was a youth club,

h Like Roply 0’

Fun hean walking nast it nn myv walks and

@ Write a comment..

netps Umall2 virginmedia cormvappsuitelve=7 8 4-65 20200624, 114426/prnt. MmiTprint_ 1801722008810
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102020 Virgn Modia Mad Prindoud

Comments

Yeah, this was a youth club.
1h LUke Reply 0"

I've been walking past it on my walks and
wondered what it was used for
ah Like Reply O L

we used to have discos in here ever Wednesday
and Saturdays they were the days

2h  LUike Reply 0>

r.l.i’d 1 Roply

some great nights in there
1h Like Reply O

Use to go to the youth club x

1h Like Reply o

brownies in there when | was
young xx
3h Like Reply 01

[ I e —— L A mom 4 el b -

(O) Write a comment..

hitps fimalt2 virginmedia comiappsuitalve7 8.4-65 20200624, 1144 26/prnthamiTpdnt_1601722932477



1V2020 Virgin Media Masl Prinlout

Comments

vas wel used for the disco, alsoused To
volunteer to feed the pensioners there once a
week, think it was a Wednesday , some great
stories from them

Like Reply

My late dad Alex Hutchison used to run a boys
ciub at vogrie hall back in the 80s

ow Like Reply

Had my 18th birthday party there........many

moons agoy oo !

My aunty wedding reception was held there 50
odd years ago, and | remember going to
Christmas parties there

84m Like Reply

A long time ago then Mandy Scott xx

Im Like Reply

Had some great nights in there Jo R

1h Like Reply

(©) Write acomment...

Mips Simall2. virginenedia.com/appauiteN=7 8.4-65 20200824, 114426/peint nimiPpant 1601722945641 2N






From:
Sent: ecem
To: Tony Malone
Subject: Fwd: disabled loo

Tony,
Coalficlds Regeneration Trust would be satisfied by an email stating there would be no

impediment to renewing our lease.

deirdre

» Laww t e > vy Ix e hegaly
a ded § sdcdress y
[ 4 ved eSS IR t ) y Ol "
s .
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My re not tf tended recipient ¥ i Ot use, dnck
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his message has been scanned for malware by Websense. www. websense.com
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APPENDIX 6

FUNDING






APPENDIX 6.1

VOGRIE HALL ANNUAL OPERATIONAL COSTS

TEM 2012.2013 2014.2015 6 2016.2017 2017.2018 2018.2019 2019.2020

HALL LEASE TO MIDLOTHIAN COUNCIL £ 1,500 € 368 £ 5 £ 3694 £ 3701 € 3,770 £ 4,124

MC ADMIN CHARGE TO SET UP LEASE £ 210

GAS - UTILITY £ 1439 £ 817 € 783 £ 633 £ 688
ELECTRICITY - UTILITY £ 767 € 710 € 846 £ 87 £ 877
CLEANER £ 660 € 752 € 76 £ 808 £ 882
WATER RATES £ 103 |
COUNCIL RATES £ 366

REPAIRS £ S8 £ 1

WARRANT FEE - DISABLED TOILET
ARCHITECT FEE - DISABLED TOILET

PREVIOUS ACCOMODATION RENT £ 1865

5709 £ 5973 € 6106 £ 6048 £ 6588

£ 3%



APPENDIX B.ii

VOGRIE HALL ANNUAL OPERATIONAL COST - FUTURE

ITEM

GAS - UTILITY

ELECTRICITY - UTILITY
BROADBAND PROVIDOR
CLEAMER

FIRE EXTINGUISHERS - YEARLY
FIRE ALARM SYSTEM - YEARLY
EMERGENCY LIGHTS - YEARLY
BOILER SERVICE - YEARLY
WATER HYGIENE MONITORING - RMONTHLY
ELECTRICAL TESTING - YEARLY

BROWN GARDEN WASTE BINS YEARLY LEASE
EROWH GARDEN WASTE BINS 2 WEEK EMPTY

BUILDING INSURANCE

MAINTEMANCE BUDGET

TOTAL

COMPANY

GAZPROM

EDF
PLUSHET
sopes

CALEDDMIA
ATALIAN SERVEST
ATALIAN SERVEST
ATALIAMN SERVEST
ATALIAN SERVEST

D. SYMES

MIDLOTHIAN COUNCIL
BAIDLOTHIAN COUNCIL

BaiS

RATE
E 22
£
£ 227
£ 900
A |
£ 3,170
E 250
£ 52
E 70
£ 1,680
£ BOO

£ 8853



APPENDIX 6. iii

ST DAVID'S BRASS BAND ANNUAL OPERATIONAL COSTS

PURCHASE OF FIXED ASSETS:-

MUSIC
UNIFORMS & OTHER EQUIPMENT
INSTRUMENTS

INSTRUMENT MAINTENACE & REPAIRS

PAYMENTS RELATING DIRECTLY TO
CHARITABLE ACTIVITIES:-

MEMBERSHIP AND PLAYERS
REGISTRATION

UICENSES

INSURANCE

CONTESTS / TRANSPORT
CONSUMABLES

OTHER CHARITABLE ACTIVITIES
YOUTH TUTION

GOVERNANCE COSTS:-

INDEPENDENT EXAMINER'S FEE

2012.2013 2014.2015 20 . 2016.2017
£ 575 E: a8 £ 678
£ 414 £ 280 £ 259

£ 2009 - £ 4,000
£ 270 £ 40 £ 265
£ 350 £ 358 £ 270
£ 20 £ 2110€ £ 21
£ 1236 £ 1298 € £ 1,408
€ 165 £ 5381 € £ 2495
£ 353 £ 419 £ £ 321
£ 4% £ 317 € L £ 350
£ 30 £ 30 | £ 30
£ 5581 £ 10,791 £ 10297

2017.2018
£ 536
£ 672
E 335
£ 225
£ 1480
€ 438%
£ 33
£ 238
£ 32
£ 8739

Lac T L T L L TR L T )

151 £ 33
1,995

% £ 650
25 £ 20
1481 € 1516
1911 £ 1664
424 £ 6%
567 £ 313
30 £ 560
30 £ 30

8,160 £ 6641



APPENDIX 6. iv

ST DAVID'S BRASS BAND SCIO ANNUAL INCOME

2012.2013 2014.2015 20152016 2016.2017 2017.2018 2018.2019 2019.2020
SUBSCRIPTIONS £ 3,639 £ 4412 £ 5066 £ 5082 £ 5101 £ 4776 £ 5462
GIFT FUND £ € NCEENNMOIE 95 £ 1S £ 115 £ 125
DONATION £ 618 £ 202 £ 80 £ 511 £ 146 £ 230
FUNDRAISING £ 6,004 £ 6623 £ 7,027 £ 2844 £ 5295 £ 6219 £ 5627
INCOME FROM INVESTMENTS £ 36 E 9FENNEIE 53 £ 20 ¢ 14 £ 10
OTHER CHARITABLE ACTIVITIES £ 465 £ 2109 e 115 £ 22
HALL LEASE £ 5 € 3618 € 3333 £ 3803 £ 2775 £ 178 € 795
GRANTS £ 1879 £ 3974 £ 795 £ 3350 £ 2000 £ 1,720

:

€ 21,093 £ 16527 £ 15853 £ 13674 £ 15139 £ 13,739



APPENDIX 6.v

ST DAVID'S BRASS BAND SCIO - YEAR ON YEAR OPERATING COSTS

BAND ANNUAL OPERATIONAL COST
VOGRIE HALL ANNUAL OPERATIONAL COST

SDBBS ANNUAL OPERATIONAL COST
SDBES ANNUAL INCOME

ANNUAL SURPLUS / DERICIT  (£)
ANNUAL SURPLUS / DEFICIT (%)
YEAR ON YEAR OVERALL SURPLUS  (£)

YEAR ON YEAR OVERALL SURPLUS (%)

£ 5581
£ 3%

€ 12,807
£ 3285

£ 3285

10,791
8701 £

19,492 £ 15,

21,093 € 1

016 2016.2017 2017.2018

) £ 10297 £ 8739

£ 5973 £ 6,106

- £ 16,270 £ 14,845

m

8160 £ 6641
6,048 £ 6,584

™

£ 14208 £ 13225
€ 15139 £ 13,739

£ 91 £ 51

£ 3010 £ 352



APPENDIX b. vi

REDEVELOPMENT
ACCESSIILE TOILET / MALE TOILET / FEMALE TORET

UNVERSAL ACCERS RAMP

THE FOLLOWING WORK IS REQUIRED TO RETURN THE BUILDING

TO MODERMN STANDARDS
ROOF FINISH/RWE/FLASHINGS
ROUGHCAST - RECTIFICATION / REPLACEMENT
EXTERMAL DOOR
DOUELE GLATED 'WINDOWS
MUAIN HALL « REPLACE CFILING
- REPLACE DAMAGED EAST WALL SECTION
ALSD INCLUDES REDECORATION OF WALLS & CEILINGS THROUGHOUT
HEATING SYSTEMS REPLACERSENT

VEMTILATION TO BAAIN HMALL

ELECTRICAL - NEW INSTALLATION SMALL POWER
ELECTRICAL - NEW INSTALLATION LIGHTS / EMERGENLY LIGHTING

TTAL

COMNTRALTORYS CIRECT COSTS
EMPLOYER'S CONTINGENCIES

TOTAL

VAT @ 2 O COMNSTRUCTION COSTS
TOTAL

PLANNING APPLICATION FEES
BUILDING CONTROL APPLICATION FEES

DESGH FEES - O5Y ARCHITECTS - “ARCHITCCT™

MARSH & RIDDILL - “OIUANTITY SURVEYOR®

CHRISTIE GILLESPIE - *STRIUCTURAL ENGINNER™

"MARE EMGINEER"
LOBES LEGAL FEES ASSOCAITED WITH VOGRIE MALL PURCHASE & 5P LEASE
MIDLOTHIAN COUNCIL LEGAL FFES

Faral

™o

11,151

21906

FFER ]
4,55
1,630

15,507

17260

BAIS
2,300

16000
B0

17148
16,000
1N

38,400

3
e

11952
2400
g4z
1,600

1.000



APPENDIX 6. vii

VOLUNTEERING

COMMUNITY ASSET TRANSFER SUB-COMMITTEE - 2 MEMBERS
TIME VOLUNTEERED TO DATE 2x607hrs @ £9.00

SENIOR BAND CONDUCTOR VOLUNTEERS THEIR TIME CONDUCTING THE SENIOR BAND
3 HOURS PER PRACTICE, TWO PRACTICES PER WEEK, 48 WEEKS PER YEAR
3hrs x 2 practices x 48 wks @ £35.00

BAND SECRETARY VOLUNTEERS THEIR TIME TO CARRYOUT SECRETARIAL DUTIES FOR
ST DAVID'S BRASS BAND SCIO 2hr x 48wks @ £9.00

BAND TREASURER VOLUNTEERS THEIR TIME TO CARRYOUT FINANCIAL DUTIES FOR
ST DAVID'S BRASS BAND SCIO 4hr x 48wks @ £9.00

BAND UIBRARIAN VOLUNTEERS THEIR TIME TO CARRYOUT MUSIC LIBRARY DUTIES FOR
ST DAVID'S BRASS BAND SCIO 2hr x 48wks @ £9.00

REGISTRATION SECRETARY, INC MANAGEMENT OF YOUTH BAND, UNIFORMS & VOGRIE
HALL VOLUNTEERS THEIR TIME TO CARRYOUT THESE DUTIES FOR
ST DAVID'S BRASS BAND SCIO 4hr x 48wks @ £9.00

6 No. CHARITY TRUSTEES VOLUNTEER THEIR TIME TO ATTEND BOARD MEETINGS OF
ST DAVID'S BRASS BAND SCI10 6x2hrx12 @ £9.00

£10,926

£13,440

£ 1,728

£ 1,29



APPENDIX 6. viii

ST DAVID'S BRASS BAND SCIO - GRANT PROVIDERS

YEAR GRANT PROVIDER PURPOSE AMOUNT

2012.2013 MIDLOTHIAN COUNCIL ANNUAL COMMUNITY GRANT € 1015
VOLUNTARY ACTION FUND COMMUNITY GRANTS

2012.2013 FUND STANDS, GIG BAGS, PERCUSSION BEATERS, LYRES £ 864

2014.2015 MIDLOTHIAN COUNCIL ANNUAL COMMUNITY GRANT £ 1015
2014.2015 COALFIELDS REGENERATION TRUST YOUTH - INSTRUMENTS, MUSIC & WAISTCOATS £ 2859
2014.2015 SCOTTISH BRASS BAND ASSOCIATION JOINT YOUTH CONCERT WITH OTHER AREA YOUTH BANDS £ 100
msm 1519 mmonmmm ‘GENERAL RUNNING COSTS £ 645
12015.2016 ‘ ON  ROBBERT VOS (HOLUAND) - MASTERCLASS, WORKSHOPS & CONCERTWITH £ 150
A = b 4 ST DAVID'S BRASS BAND & LASSWADE HIGH SCHOOL BAND

2016.2017 MIDLOTHIAN COUNCIL GENERAL RUNNING COSTS £ 1300
2016.2017 MIDLOTHIAN COUNCIL GENERAL RUNNING COSTS £ 750
2016.2017 MIDLOTHIAN COUNCIL ADULT TUITION PROJECT £ 1300
2018.2019 MIDLOTHIAN COUNCIL GENERAL RUNNING COSTS £ 500
2018.2019 MIDLOTHIAN COUNCIL YOUTH - INSTRUMENTS & TUITION £ 1,500
2019.2020 MIDLOTHIAN COUNCIL GENERAL RUNNING COSTS £ 700
12019.2020 MIDLOTHIAN COUNCIL GENERAL RUNNING COSTS £ 1,02
2020.2021 FOUNDATION SCOTLAND TO PURCHASE A LAPTOP AND APPROPRIATE SOFTWARE TOENABLETHE £ 2,770

BAND TO PLAY TOGETHER AND CREATE VIRTUAL PERFORMANCES
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FEASIBILITY COST PLAN

)
Vogrie Hall, Gorebridge Ii]ll

St. David's Brass Band SCIO

DECLARATION

This cost plan has been prepared by undernoted signatory and has been checked by the second signator

Signed: __ (Quantity Surveyor)

| mMarsn \! ! !

Signed ___ (Checked by)
db((Hons) MRICS, MQSI, M.Inst.CS, Tech IOSH
For Marsh & Riddel

2
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FEASIBILITY COST PLAN

Vogrie Hall, Gorebridge !'l]

St. David’s Brass Band SCIO
1.00 INTRODUCTION
1.10 _ General Information

1.10 Chartered Surveyors

Telephone:
1.11 Client details: St. David’s Brass Band SCIO
Vogrie Hall
Gorebridge
1.12 Project Vogrie Hall
Gorebridge
1.13  Date of Cost Plan 12" November 2020
1.14 Cost Period: 4" Quarter 2020
1.15  Chartered Architect:
Telephone:
1.16 Structural Engineer: Not yet appointed
1.17  Services Engineer: Not yet appointed

3|
MR13.53 - (Rev: A)
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FEASIBILITY COST PLAN A
Vogrie Hall, Gorebridge i;%%s{”ll
St. David’s Brass Band SCIO '

120 Instructions and basis of Cost Plan

1.21  Marsh & Riddell were instructed by Camerons Strachan Yuill Architects, to prepare an Initial OQutline
Cost Plan for proposed refurbishment works to Vogrie Hall, Gorebridge. The cost plan is based on
the information provided to Marsh & Riddell as follows:

e Architect’s Drawings:
» 10020.1.01 - Location and Site Plan Existing;
» 10020.1.02 - Existing Floor Plans;
» 10020.1.03 - Proposed Site Plan;
» 10020.1.04 - Proposed Floor Plans.
« Supplementary Information:
» CSY Architect’s Building Survey Photographs;
» scan1035 - Existing Radiator/Pipework Mark-up (issued buy A. Taylor)

4|Page
MR13.53 ~ (Rev: A)
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FEASIBILITY COST PLAN A4
Vogrie Hall, Gorebridge ﬁﬂIIDFI!]':IEI{I
St. David's Brass Band SCIO : -

2.00  INITIAL OUTLINE COST PLAN

Ini

2,11  We include at Appendix A, a breakdown of our Cost Plan amounting to One Hundred and Seventy
Two Thousand Pounds (£172,000), presented in Building Cost Information Service (BCIS) standard
elemental farmat, with the following Included within the costs presented:

Elgment 1 = Substructure:

Not Applicable

1 =

Element 2C1;

Element 2C2:

Elsmant 2C3:

Element 2E2:

Elemeant 2F1:

Element 2F2:

Elerment 261:

Roofl structure:
a  Allowance made for repairs to timber roaf structure, refer ta note at 3.21 of this

report.

Rool Coverings:

« Replacement of insulation, sarking, breather membranes etc. to area of water
ingress at flat/pitched roof junction;

Replacement felt shingle coverings to pitched roof;

Replacement of membrane covering to flat roof;

Replacement of roof flashings;

Allowance for replacement of additional sarking boards as required, refer o
note at 3,21 of this report.

Roof Crainage:

+ Replacement of damaged sections with proprietary metal gutters and
downpipes.

= Allowance for additional replacements not identifiable at this stage, refer to
note at 3.21 of this report.

External Wall Finishes:
» Replacement of roughcast finish to damaged sections of side hall/store walls.

Windows:
Mew doubled glazed timber sash windows.

External Doors:
+ New main entrance external double door set.

Internal Walls/Partitions:
#» New timber partitions forming new partitions generally, plasterboard and skim
fimlgh;

MA13.53 - [Rev: A)
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FEASIBILITY COST PLAN

r

MARSH

Vogrie Hall, Gorebridge A

St. David's Brass Band SCIO

Element 2H:

e Pipe boxing for new flow and return radiator pipework.

Internal Doors:
e Factory finished timber door sets, complete with ironmongery, etc;
¢ Door architraves with associate decorative finish.

Element 3 - Internal Finishes:

Element 3A:

Element 3C:

Wall Finishes:

« Plasterboard and skim wall finishes to internal face of external walls as water
ingress;

Plaster skim finish allowed;

Decoration of all walls throughout;

Decoration to timber panelling in main hall;

Decoration to skirtings/timber dills;

Decoration to new pipe boxing;

Allowance for additional wall lining repairs; refer to note at 3,21 of this report.

Finishes to Floors:
« New tiled flooring on 0SB to WC's and Entrance area.

Finishes to Ceilings:

Replacement plasterboard linings to ceilings in main hall;

Plaster skim finish in main hall allowed;

Decoration of all cedlings throughout.

A general allowance for additional ceiling repairs, refer to note at 3.21 of this

report.

Element 4 — Fittings & Furnishings:

Element 4A1:

Fittings, foctures and furniture:
e Sundry fittings with WC’s to include toilet roll holders, soap dispensers and the
like, refer to note at 3.21 of this report.

Element S — Services:

Element S5A1:

Element 5C1:

Element 5D2:

Sanitary Appliances:

e Provision for sanitary appliances as follows:
o WC's, urinal, wash hand basins and the like to WC compartments;
o Doc M pack to Accessible WC;

Internal Drainage:
e Plastic above ground disposal and waste pipework to foregoing sanitary
appliances, run to connect existing underground drainage.

Cold Water Service:
e Alterations to existing water service pipework to serve new sanitary appliances

MR13.53 - (Rev: A)
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FEASIBILITY COST PLAN MARSH
Vogrie Hall, Gorebridge ',imn"ElL
5t. David’s Brass Band 5CIO :

Element 503:  Hot Water Service:
*  Alteration o existing hot waler pipework (o serve new sanitanyware,

Element SE:  Heat Source:
+ Replacement of existing bokler with new combi boiler unit.

Element 5F1: Central Heating:
s Replacement of Tar existing cast iron radiators with new Stelrad radiators;
s Removal of 1nr existing cast iron radiator, no replacement reguired:
s Replacement of existing pipework 1o 13nr radiators with flow and return
pipework and insulation,

Element 563 Local and Spedal Ventiiation:
= Mechanical extract fans to new WC's;
Allgwance included for ventilation to main hall, refer to nate at 3.21 of this repart.

Element SH1: Eleciric Source and Malns:
= Provision has been made for new distribution board.

Element SH2:  Electric Power Supplies.
s Provision for replacement of small power throughout.

Elerment SH3:  Electric Lighting:
»  Wiring to new light fittings (see elamant SH4 for light fittings themsehes),
including plastic switch plabes and the like,

Element 5H4:  Electric Light Fittings:
+  Provision for light fittings.

Element 5H5: Specialist Lighting:
=  Provision for emergency light fittings.

Element S47: Earthing Systems:
+ Allowance for earthing and bonding.

Element SL1: Wamning Installations:
s Alowance for spedalist survey of system requirements, refer to note at 3.21 of
this repaort;
= Provision for fire alarm system installation.

Elcment 6 — External Works:
Element 6&3:  Surface Treatments:
» Mew paved areas main entrance gate/path area,

Element 6D1:  Ancillary Bulldings and Struectures;
= We have made provision with the costs for replacement of the main entrance
steps with new ramp and steps, including all groundworks, substructure
blockwork, concrete siab etc. as well as the associated tubular steed handrail.

P Pagi
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FEASIBILITY COST PLAN 158
Vogrie Hall, Gorebridge ﬁil%Pb:Eii'
St. David’s Brass Band SCIO MUUELL

Element 7 ~ Preliminaries:

Element 7A1:  We have made provision within the cost for Contractor’s direct costs and preliminaries
costs at slightly over 12% of the total construction value. We have applied a
percentage here based on historic data we hold within the office which shows that
preliminaries and associated contractors’ costs are typically between 8% and 15% of

the overall construction cost.
Element 8 ~ Contingencies:

Element 8A1: We have included a contingency sum within the outline costs.

8lPage
MR13.53 - (Rev: A)



FEASIBILITY COST PLAN

r

MARSH

Vogrie Hall, Gorebridge RIDDELL

St. David’s Brass Band SCIO

2.20 _ PROFESSIONAL FEES, STATUTORY CONSENT CHARGES & VAT

221

2.22

223

As part of the project costs of professional services needs to be considered. The professional services
that will be required as part of the project are likely to include: an Architect; a Structural Engineer;
and a Quantity Surveyor. We have excluded these costs from those reported.

In addition to the professional fees levied by the Consultants, there are further costs which also need
to be taken into account as part of the project costs and these are statutory consents, which include:
Planning Permission fees; and Building Warrant fees. Both these charges are levied the Local
Authority. These are excluded from the reported costs.

The final aspect which needs to be included is VAT. This is presently 20%, and will apply to all aspects
of the costs presented at 2.31, with the exception of the statutory consents levied by the Local
Authority, which include: Planning Permission; and Building Warrant charges, which are zero rated
with regard to VAT. We have therefore included at 2.31 of this report, VAT at 20% (which is the
prevailing rate) to the appropriate elements.

9|Page
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FEASIBILITY COST PLAN N
Vogrie Hall, Gorebridge -[;‘l%pg;' i
St. David’s Brass Band SCIO aaman
230 _ Cost Plan Summary
2.31  We estimate the total project value to be Two Hundred and Six Thousand, Four Hundred Pounds
(£206,400), as summarised below:
TOTAL
Construction Costs:
Works as 2.11 of this report 172,000
VAT @ 20% on construction costs 34,400 206,400
Statutory Consents;
Planning Permission charges * Excluded
Building Warrant charges * Excluded Excluded
Professional Fees:
Professional Fees for Architect, Structural Engineer,
Services Engineer and Quantity Surveyor Excluded
VAT @ 20% on professional fees Excluded Excluded
COST PLAN TOTAL £ 206,400
' As current at 1" June 2017
? As current at 2™ March 2015
10|Page
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FEASIBILITY COST PLAN
Vogrie Hall, Gorebridge
St. David’s Brass Band SCIO

r

MARSH
RIDDELL

3.00 COST INFORMATION & EXCLUSIONS

310 _ Basis of Cost Plan

31

312

The construction costs reported at Appendix A have been calculated on the basis of an approximate
quantity measurement and rated using recent and historic tendered rates held by Marsh & Riddell
and also benchmarked against national cost data held with the Building Cost Information Services
(8CIS).

The cost data which has been used to rate and calculate the overall construction costs has been
updated as necessary using the Tender Price Index published by the aforementioned BCIS and the
appropriate locational factors have also been applied to ensure that the costs, which have been
reported as part of this Cost Plan exercise, are accurate and are representative of the tender costs
which are received in the Scottish Borders. Further to this as we have used cost data held within the
office and on projects that Marsh & Riddell have been actively involved in, the costs and rates we
have used are representative of tendering levels which are presently being received in the Scottish
Borders.

11|Page
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FEASIBILITY COST PLAN 8

Vogrie Hall, Gorebridge 911‘3PDE}L'

St. David's Brass Band SCIO MUUELL
320 _ Provisional Allowances and Assumptions

3.21 It should be noted that the following Provisional Allowances and Assumptions have been allowed
for within the Cost Plan estimate as reported:

e Element 2C1 - Roof Structure
o A provisional sum of £5000 has been included for any roof structural repairs
identified during the works.
e Element 2C2 - Roof Coverings
o A provisional sum of £520 has been included for any additional sarking boards
requiring replacement.
e Element 2C3 ~ Roof Drainage
o A provisional sum of £1,500 has been included for additional roof drainage
replacements not identifiable from current information.
e Element 2E2 - External Wall Finishes
o A provisional sum has been included for additional roughcast replacement over and
above the damaged and decaying East wall.
e Element 3A - Wall Finishes:
o A provisional sum of £1,050 has been included for any additional wall lining repairs
required;
o A provisional sum of £1,000 has been included for any repairs required to timber
panelling in the main hall.
e Element 3C - Ceiling Finishes:
o A provisional sum of £1,380 has been included for any additional ceiling finish repairs
required;
e Element 4A1 - Fittings, fixtures and Furniture:
o A provision sum of £250 has been included for sundry fittings, such as toilet roll
holders and the like.
e Element 5C1: Internal Drainage:
o A provisional sum of £500 has been allowed for above ground drainage at this stage.
* Element 5G3 - Local and Special Ventilation
o A provisional sum of £2,300 has been included for ventilation to the main hall and
stage area.
e Element SH2 - Electrical Power Supplies
o A provisional sum of £2,000 has been included for repairs to walls/floors/ceilings
required following small power system replacement.
¢ Element 5L1 - Warning Instaliations
o A provisional sum of £500 has been included for survey to establish fire warning
system requirements.
¢ Element 8A1 - Employer’s Contingencies:
o A general contingency sum of £16,000 is included, which equates to approximately
10% of the construction costs.

12|Page
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FEASIBILITY COST PLAN :
Vogrie Hall, Gorebridge 51{10 P.USEHl l
St. David’s Brass Band SCIO :

3.30 _ Specific Exclusions

3.31 It should be noted that the following elements are specifically excluded from the Cost Plan estimate
as reported:

Loose furniture fittings and the like;

Removal/storage of any existing loose furniture in the property;

Sprinkler or other fire suppression installations;

Ground works beyond those associated with main entrance ramp and entrance;

Asbestos surveys or removal works;

Dry or wet rot removal other than provisional sum allowance for localised structural repairs
at area of water ingress

13|Page
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FEASIBILITY COST PLAN
Vogrie Hall, Gorebridge gl%%sf}{l
St. David’s Brass Band SCIO .

APPENDIX A
ELEMENTAL COST PLAN
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Marsh and Riddell Ltd r
Vogrie Hall, Gorebridge

Cost Plan MARSH
Gross Floor Area: 280 m2 R”]DEI.L

Code Description Elem Rate

2 | SUPERSTRUCTURE ‘
|

2C1 | Roof stucture 5,000.00 17.86 290
2C2 | Roof coverings 14,738.00 52,64 856
2C3 | Roof drainage 2,700.00 9.64 166
2¢ | Root 22438.00 13,04
262 | External wall finishes 4,999.00 17.85 290
2€ | Extomal walis 4,999.00 290
2F1 | Windows 15,507.00 55.38 9.01
22 | External doors 1,630.00 582 94
2F | Windows and extemal doors 17,137.00 | 9.96
2G1 | Internal walls / parssions 5,676.00 2027 330
? intornal walls and partibons 5,676.00 | 330
24 | internal doors 435000 15.54 252
2 I SUPERSTRUCTURE 54,600.00 l 19500 374
3 | INTERNAL FINISHES
3A | Wall finishes 9,631.00 | 3440 559
38 | Floor inishes 2,020.00 | 721 | 117
3C | Collng finishes 7.755.00 27770 450
3 | INTERNAL FINISHES 19,406.00 69.31 11.28

4 FITTINGS AND FURNISHINGS

aA1 Fittings. fixtures and fumiture 250.00 | 89 A4
aA Fittings and fumishings 250.00 : A4
4 FITTINGS AND FURNISHINGS 250.00 29 14

5 SERVICES
SA1 | SanRaryware 280500 \ 10.02 163

SA | Sanitory appliances z.eos.oo‘ 163
5C1 | Interal drainage 500.00 | 179 | 2
S Daposa nutatanons | £00.00 | 29
502 | Cold water service 500,00

|
|
i 179 29
\

12 November 2020 Page: 1



Marsh and Riddell Ltd r
Vogrie Hall, Gorebridge MARSH

Sistsiian RIDDELL

Gross Floor Area: 280 m2

Doscription s Elem Rate
Brought Forward
503 | Hot water service 350.00 125 20
50 | Water installations 850.00 49
56 | Heat source 2,500.00 893 145
§F1 | Central heating 6,325.00 2259 367
s |sosce heating and ar treatment 6,325.00 367
5G3 | Local and special ventiation 5,000.00 17.86 250
5G ‘ Ventiating systems | 5,000.00 290
5H1 ;MMMM 300.00 | 1.07 A7
| BHZ | Electric power supplies 14,040,00 £0.14 8.16 |
5H3 | Electric ighting 2,240.00 8.00 1.30 |
S5HE | Eloctric ight fittings 3,980.00 1421 23
SHS | Specialist ighting 1,740.00 6.21 1.01 |
SH? | Earthing systems 750.00 | 268 43
SH | Electrical instaliations 23,050.00 ‘ 1340
SL1 | Warming instaliations 1,660.00 | 593 6 |
5L | Communications installations 1660.00 9%
s SERVICES | 42,690.00 15246 24581
6 | EXTERNAL WORKS
6A3 Surface trestmonts 1,056.00 | an 61
6A | Ske works 1,056.00 I 1
| 601 | Ancitary bubdings and structures 20,850.00 74.45 1212
60 | Minor buliding work 20,850.00 12.12
s EXTERNAL WORKS 21,906.00 78.24 1273
7 PRELIMINARIES
7A1 | Contractor's direct costs 17,148.00 | 6124 9.96
7A | Proliminaries 17.148.00| 9.96
7 PRELIMINARIES 17,148.00 61.24 9.96

8  EMPLOYER'S CONTINGENCIES

Carried Forward

12 November 2020 Page: 2



Marsh and Riddell Ltd
Vogrie Hall, Gorebridge
MARSH

Cost Plan R”][]E“.

Gross Floor Area: 280 m2

(

Description Cost Elem Rate
Brought Forward ‘
8A1 Employer’s contingencies 16,000.00 | 5714 9.30
8A Employer's contingencies 16,000.00 | 9.30
8 EMPLOYER'S CONTINGENCIES 16,000.00 57.14 9.30
| Total loum-n 172,000.00 ‘614-3!| MI

12 November 2020 Page: 3



CA Charities Aid
Foundation
Charities Aid Foundation, 25 Kings Hill Avenue, Kings Hill, West Malling, Kent. ME19 4TA

Telephone: 03000 123 000 Fax: 03000 123 160 Email: enquiries@cafonline.org

Remittance Advice

Date: 01/05/2020

St David's Brass Band SCIO —

This remittance will be credited to the following
account on or after 06/05/2020

Credit(s)
CAF Account Donation £200.000.00
Credit Total £200,000.00
Debits(s)

£0.00
Debit Total £0.00
Remittance Total £200,000.00
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SLCF/AB/013_PR177 - Vogrie Hall

( Y21 1188
ol lUL

The Board of Fife Environment Trust met on Thursday 27" May to consider the funding

applications submitted for the end of May deadline

| can confirm that the FET Trustees have agreed a Conditional of £50,000 for your project entitled
‘Vogrie Hall’ - (34.22% intervention rate)

| have attached a Conditional Offer of Grant, Acceptance of Grant and the Trust’s Standard
Conditions of Grant. Please note that while the offer is at conditional stage, works are unable to
commence

would appreciate if you could sign the Acceptance of Grant a 1/d email 3 copy to me betore posting
i Y & } MY 5L
’

the original to the undernoted address

Cind Regards

Fiona

| am currently working from home and can only be contacted via e-mail. Sorry for any
inconvenience,



https://www.fifeenvironmenttrust.org.uk

FEAFAREAEE NIRRT RN AR R EERFRR TR

This email and any files transmilted with it are confidential and intended sclely for the use of the individual or entity to whom they are addressed
and should not ba disclosed to any olher party,

If you hawve received this emai in efror please nolify your system manager and the sender of this message.

This emadl message has been swept for the presance of computer viruses but no guarantee s given that this e-mail message and any
aitachments are free from viruses.

Fife Council reserves the right to monitor the confent of all incoming and oulgoing emall.
Informaltion on how we use and look after your personal data can be found within the Council’s privacy notice: www file gov uklprivacy

Fife Council

EEEEE L)

ConditionalOfferLetter PR177.doc (60 KB)
ConditionalOfferAcceptance_PR177.doc (68 KB)

+ Standard Conditions of Grant v2_Nov2020.docx (33 KB)
= image001.png (18 KB)
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FIFE ENVIRONMENT TRUST

)

Alistair Taylor
St D; s Brass Band SCIO

Our Ref: SLCF/AB/0O13_PR177

Date 9" June 2021
Dear Mr Taylor,
Fife Environment Trust - Conditional Offer of Grant

| am pleased to inform you that the St David's Brass Band SCIO application for funding for the
project entitled Vogrie Hall' was approved by the Fife Environment Trust at the meeting held on
Thursday 27" May 2021

The award will be £50,000 (34.22% of the total eligible project cost of £146,134) subject to the
standard conditions as attached and the additional requirements detailed below. The following
is outstanding and must be supplied to allow issue of the formal offer of funding

e A tender summary report or 3 comparative quotations

+ Evidence from the local Council what conditions have been applied in respect of the
asset transfer application,

« Further evidence in respect of funding received from Community Aid Foundation,

The FET Trustees agreed that Fife Environment Trust will not contribute funding towards the
instaliation of PVC windows and would encourage your organisation to consider alternatives

In addition, please review the Scottish Governmenl website for the latest guidance In respect of
Covid-19 muiti purpose community facsiity measures

hitps: /iwww.gov.scot/publications/coronavirus-covid- 19-multi-purpose-community-facilities-—

If the above is acceptable and you wish to accept the conditional offer, please sign and return
the attached acceptance form within four weeks from the date at the top of this letter. Please
note that no works can commence and no costs can be incurred until the above
information is received and a formal offer released from Fife Environment Trust. Should
works commence whilst the FET award remains at a conditional stage, this will render the
award withdrawn,

I/






N
S

FIFE ENVIRONMENT TRUST

A Company Linited by Guaranieo
Registered: Fife House SC 174115
Scoltish chanty: SC27995

On behalf of St David's Brass Band SCIO, | hereby accept the foregoing conditional
offer of The Fife Environment Trust (FET) dated 9" June 2021 on the terms and
conditions stated therein.

In signing, | accept all conditions attached to this award and will provide all items listed
as soon as possible to allow issue of a formal offer of funding. | acknowledge that whilst
the award remains at a conditional stage, works can not commence.

In accepting this award | declare that | have informed FET of all other funding (including
values and sources) committed to this project. | will also declare any additional funding
secured for the works prior to claiming any grant award made by FET.

| acknowledge that failure to do so will result in withdrawal of the funding and
possible legal action.

Daln OF SIONBIUING. .1 i sacatiuasiihnnn san san unamaaens mes voses

ConditionalOfferAcceptance_PR177



FIFE ENVIRONMENT TRUST

STANDARD CONDITIONS OF GRANT

These are Fife Environment Trust's Standard Conditions referred to in the foregoing

offer of grant.

Unless otherwise agreed in writing by Fife Environment Trust (FET), no grant will be
paid for any work which has commenced or equipment purchased, prior to the
acceptance of the formal offer of grant made by FET.

Before commencing any works, the applicant shall obtain necessary statutory consents,
including where appropriate that of planning or the roads authority or the local authority
under the Buildings (Scotland) act 1959, and the consent of any other person or body
with an interest in the project or the site and shall furnish FET with such documents.

If research projects are undertaken, ownership of the results shall be transferred to FET.
In addition, the applicant shall be responsible for making the research publicly available.

No grant shall be payable by FET in respect of any costs additional to the estimated
eligible costs of the project as approved at application stage, unless the approval of FET
to an increase/variation in grant has been secured in advance in writing.

If the final eligible costs of the project are lower than the estimates, FET will reduce its
contribution accordingly based on the match funding drawn in and a reduced total project
cost. For the avoidance of doubt, FET will only fund the remaining balance after taking
match funding into account alongside a reduced total project cost.

Unless specified otherwise in the offer of grant, funds shall be payable by FET only after
the works in question have been completed and a valid claim for the cost incurred has
been submitted to FET. For long-term projects, FET may elect to make payment in
instalments subject to claims for work undertaken being submitted along with eligible
invoices.

Claims for payment of grant must be supported by evidence of the costs incurred:-

|. Ifthe applicant is required to produce receipts for payment made, then these shall
take the form of receipted invoices. Where work in respect of the scheme is carried
out by the applicant's own employees, reasonable written proof of the costs incurred
for such work should be submitted (e.g. time sheets and rates). The hours worked
on a project by employees must be additional to any existing contract between
organisation and employee.

Il. If the applicant is required to produce an itemised account of expenditure, this shall
take the form of a list of each item of expenditure and the cost incurred, certified as
an accurate record by the applicant or appropriate representative. FET may on a
sample basis seek further verification of costs incurred, in the form of a receipted
invoice or equivalent evidence for that item of expenditure, for example, returned
chegue or BACS (Banks Automatic Clearing System) printout.

In either case the aim is to provide FET with evidence that the stated costs have
actually been incurred by the applicant. In addition, the applicant is expected to be

FET Standard Conditions of Grant, v.2. November 2020



10.

1.

12.

13.

14.

able to demonstrate that value Tor money has been achwved eg. by oblaining
competitive tenders or comparative for works pror to awarding a contract,

Currently FET grant payments are paid via BACS transfer 1o the bank details supplied
on the submitied application form. If this is nat possible payments would be mada by
chegque, issued fo the applicant contoct and applicant body as per the submifted

application form.

The offer of a granl is made on the understanding thal in the course of making he
application the applicani will have disclosed o FET any financial confributions received
or expacied for the same purpose. In 5o far as any such contributions may have nod
hean disclosad, FET may vary or cancel the offer o take account of them

Where the project is to be funded by othar bodies or if the: grant is conditional upon the
applicant obtaining match funding, the applicant shall provide satisfactory evidence (i.e.
copies of award letlers) to confirm that match funding has been secured within 12
monihs of the date of conditional offer letter.

Unless otherwise agreed in writing by FET, the project shall conform to the plans or the
specifications or other particulars submitted to FET and approved by the Board, FET
may send a representative o inspect the project fo ensuns thal the works are fully
campleted in accordance with the said plans or specifications before final payment of
ther grant is made. If an inspection is carmed out after the final payment has bean made
and the scheme has not bean complated as spacified abova, the grant may be repayable
in accordance with condition 15.

The applicant shall be responsible for maintaining any works or equipment which are
the preduct of this grant scheme, for a pedod of ten years unless olherwise speciied in
the grant offer. The applicant should have adequale insurance in place and coples of
the policy and premium receipls to be presented to FET on demand, The applicant shall
be responsible for restonng of replacing any facilities which may be damaged, lost
through fire, thefl, accident, storm or mahcious damage, unkess FET spacifically agrees
otherwise. Whare required, the applicant is responsible for reporting 1o FET on the
continuing use of the faciity

in relation to land or buildings, the applicant shall maintain the community area for use
by the general public and if the community area ceases to be open to the general public
or otherwise becomes non-compliant with the Scottish Landfil Communities Fund
through changes thal occur, SLCF funding i to be retumed (o Fife Environment Trust
lo be spent on further projects.

The grant is condiional upon the applicant completing the project, the maintenance of
which is antirely the appicant's responsibility. Meither FET, nor any of its Officers shail
have any lkabiiity in respect of the project

The applcant must provide FET with prior notification of any proposal lo soll or dispose
of any equipment or works which are the product of the project, or of the land on which
they are situated. In the event of such a sale or disposal, the grant or such part of it as
FET thinks fit, shall be immediately repayable (o FET in accordance with condition 15,

In the event of the following the applicant shall be bound to repay FET on demand the
full grant or such part as FET thinks fit, in accordance with condition 16:-

I Breach of any of the terms and conditions of this offer of grant

FET Siandard Condions of Geanl, v 2. Novesnbar 2020



16.

17.

18.

18,

20.

21.

Il.  If any information given to FET by the applicant, in connection with payment of
the grant, is found to be false or misleading in any respect, whether such written
information is provided prior to or after the execution of this offer by the parties
hereto,

.  Any failure, delay or omission by FET to exercise any right to demand payment
shall not be construed as a waiver of such rights.

IV, Without prejudice of the foregoing provisions of condition 15, if any of the events
specified in the foregoing condition 15(1) or 15(ll) hereof, occur to the grant or
any part or instalment thereof, being paid to the applicant by FET, FET shall be
under no obligation to pay the grant or the remaining balance thereof, as the
case may be, to the applicant. The applicant shall be deemed to have forfeited
all claims and rights to same.

Where the amount or any part of it is repayable to FET in terms of conditions 11, 14 or
15 above then:-

l. The amount payable shall be the total amount of the grant paid, but reduced by
equal proportions over the whole of the grant period' so that by the end of that
period the liability for any repayment would be nil.

. Interest shall be payable on the amount of grant repayable at the prevailing base
lending rate, from the date on which the repayment is due until it is made.

The applicant shall indemnify FET against all action, claims, demands, costs, expenses
and losses incurred by or made against FET which arise out of or in connection with the
payment of the grant by FET, or any other facilities, services or other things created or
provided using the grant, or in consequences of the payment of the grant or facilities,
services or other things created or provided by the applicant using or in consequence or
otherwise related in any manner whatsoever to, the facilities, services or other things
created or provided using the grant.

Any person authorised by FET on its own behalf shall be entitled at all reasonable times
to inspect the project, for the purpose of ascertaining that the terms and conditions of
the grant are being complied with.

Any letter, notice or demand by FET shall be sufficiently served on the applicant if it is
delivered by hand or left at the applicant’s last known address or sent by post addressed
to the applicant at the last known address.

The applicant shall submit to FET quarterly monitoring reports detailing the progress of
the project throughout its life. The format of the reports will be determined by FET.

In line with Scotland's Charter for a tobacco free generation your project should
recognise that children have a particular need for a smoke free environment and should
ensure that they are able to play, learn and socialise in places free from tobacco.

FET Standard Conditicns of Grant, v.2, November 2020



Publici

22,

23.

The grant contnibution by FET towards the project should be acknowledged n all
publicity surrounding the schemea or any repors compiled in connection with the
schamea. If requested, the FET and Scottish Landfill Communities Fund logos can be
aent via amail far inclugion as indicated.

Organisations using the grant for the production of a publication should ensure that a
final copy of the publication is forwarded to FET.

Any publicity evenl associated with the project should acknowledge FET and be
attended by a representative of FET whers possible.

Any media coverage that results from the projact should be copied and forwarded to
FET for initial approval

FET reserve the right fo publicise full details of any grant offered including name of
recipient, project details and grant offered.

Note:-
' The period of grant shall be determined by FET.

FET Standand Congitions of Gramd, v &, Rowessder 2020






Audrey Morrison <morrisona@stirling.gov.uk>

Approve CSET 348

nope this hinas you well

| am pleased 10 attach a3 formal offer of funding from the Trust towards works to refurbish Vogrie Hall as a

community facility. Please can you review the offer of funding and conditions of grant. if you have any
questions please do not hesitate to contact me
{

If you wish to accept the offer of funding please complete the form and return to me by emal

This emall and any sttachments are intended solely for the individual or organisation to which they are
for legally privileged. If you have received this emaal in error please et us
it. Please check this email and any attachments for the presence of

"Ssystems or

sddressed and may be confidenti :
t and the
s as Surling Council accepts no lability for any harm caused to the addressees
tem. Stirling Council accepts no liability for personal emalls

1 dede

LOUN || may monitor s emall Sy

Stirting Council

« CONDITIONS of GRANT Scottish.pdf (181 KB)

e 3.0 AprovCSET 348.pdf (298 KB)



Clackmannanshire and Stirling Environment Trust

Alistair Taylor Enquiries to: _

Our Ref. CSET348/PA21

Date: 11" June 2021

Dear Alistair
Clackmannanshire and Stirling Environment Trust

Project Title: Refurbishment of Vogrie Hall.
Project ref. CSET 348

On behalf of and as authorised by the Clackmannanshire and Stirling Environment
Trust (The Trust) | hereby offer to award, St David's Brass Band , The sum of Seven
Thousand Four Hundred and Thirty One Pounds, £7431.00 or 3% of total eligible
projects costs, whichever is lower for the following purpose: -

“The renovation and refurbishment of the hall to provide a hall that is fit for purpose
Funding to be allocated towards the specific element of the provision of accessible
toilets as per funding application dated 26" April 2021

Subject to the conditions overleaf:

[ Tacknowledge receipt of page 1 of the offer of funding dated 11* June 2021 J

| Please initial box

Page 10of2
Ofter of funding dated 11™ June 2021



1. That the project is recorded with the regulator. The Trust will record the project
with the regulator when this offer of funding is retumed. Note no works may
commence until you have been advised by the Trust that the project has been
recorded.

2. Any alteration to the specifications from the said application must be approved by
the Trust prior to implementation. Failure to do so may result in the withdrawal of
this offer of funding.

3. That where ever possible all works should be subject to tender or competitive
quotes, evidence of which must be supplied to the Trust.

4. The terms of the Schedule of standard conditions attached and signed as relative
hereto will apply to this offer of funding.

5. Thal funding is only available for the specific elements relating to the provision of
accessible toilets, funding from other approved bodies under the SLCF scheme
must not be used for the same purpose.

6. Confirmation of the Community Asset Transfer

If you wish to accept the offer, please initial the boxes on pages 1 and 2, sign page 3
and have it witnessed. Then return one complete copy to me within four weeks
from the date of this letter. If you require longer please could you inform me as

soon as possible.

If you have any queries in the meantime please do not hesitate to get in contact with

me.

Yours sincerely

Manager CIAackmannanshira and Stiring Environment Trust Initial |

Here ‘

| acknowledge receipt of page 2 of the olfer of funding dated 11% June 2021

Page 2 of 2
Offer of funding dated 117 June 2021



Clackmannanshire and 3tirling Environment Trust
Registerad as an Approved Body: - Enrolment number AB 009

Praject Title: Refurbishment of Vogrie Hall.

Project ref. CSET 348
On behalf of, 5t David's Brass Band, | hereby acceplt the forgoing offer of the

Clackmannanshire and Sliding Environment Trust, dated 11" June 2021 on the
terms and conditions stated within,

S1ﬂne‘d.' ........................................................... IXS R RN ELLIORREL LI LR R LR AL LR LY
MEE: = i e ssnenmbenas b R e S e e e e A G e e e e S
Position within OrganlSallon.. ..o e ssmrenssms s nen s s sirmsss r it ads bbapa s as s annsgs vs

Date; = cavvnnnes

Witness

The completed offer of funding should be returned to me by email at

irling. o, Uk

Corcmad
Offer of fundiing dabed 117 June 2071



Clackmannanshire and Stirling Environment Trust

STANDARD CONDITIONS OF GRANT

These are the Clackmannanshire and Stirling Environment Trust's (C3ET)
Standard Conditions referred to in the forgoing offer of grant.

1) All projects must be recorded with the requiator prior to the commencement of
any works or the payment of any grant.

2) Before commencing any works, the applicant shall obtain and fumish CSET with
confirmation of, all necessary statutory consents, including where appropriate
that of the planning or roads authority, or the tocal authority under the buildings
(Scotland) act 1959,

3) Before commencing any works, the applicant shall obtain and fumish CSET with
confirmation of the congent of any other person or body with an interest in the
scheme or the site of the scheme.

4) If research projects are undertaken ownership of the results shall be transferred
to CSET. In addilion the applicanl shall be responsible for making the research
publicty available.

5) i a public amenity project is undertaken the applicant must supply the Trusl with

avidence of public access including a copy of the letting or membership policy
which must clearly show costs and any limitalions on use,

8) Unless otherwise agreed in writing by CSET no grant will be paid for any work
that has commenced, or equipment purchased, prior to the receipt of the
applicant's acceptance of the offer of grant made by CSET.

7) Mo grant shall be payable by CSET in respect of any costs additional to the
aligible costs of the scheme, as stated in the offer of grant, unless the approval of
an increase in grant has been secured in writing from CSET,

8) If the final eligible cosls are lower than lhe original cosls supplied in the
application, then CSET reserve the right to reduce the grant contribution pro-rata.

9) Unless specified otharwise In the offer of grant, funds shall be payable by CSET
only after the works in question have been completed.

10)Unless specifiad in the offer of grant, funds shall only be payabla by CSET on tha
submission of a C3ET claims form.

11)For long-term projects CSET may elect to make payments in instaiments subject
lo the submission of claims as per condition 8

12)Unless agreed in writing by CSET work should be completed within 6 months of
works commencing



13)Evidence of the costs incurred must accompany any claims for grant payment
CSET may on a sample basis seek further verification of costs incurred in the
form of a receipted invoice or equivalent evidence for that item of expenditure,
8.9. a cleared cheque or BACS (Banks Automatic Clearing System) printout.

14)If the applicant is required lo produce receipts for paymenis made; these shall
take the form of receipted Invoices. Where work in respect of the scheme is
carried out by the applicant’'s own employees reasonable written proof of the
ensts incurred for such work should be submilted (e.g. time sheels and rates)

If the applicant is required to produce an itemised account of expenditure, this
shall take the form of a list of each itemn of expenditure and the cosl incurmed,
certified as an accurate record by the applicant or an appropriate representative.

In either case the aim is o provide CSET with evidence thal the applicanl has
aclually incurred the stated costs.

15) The offer of grant is made on the understanding that, in the course of making the
application, the applicant has disclosed to CSET any and all financial awards

recaived or expected for the same purpose.

If any such contributions have not been disclosed, CSET reserve the right to
vary, cancel or withdraw the offer of granl. Note as a ageneral rule the Trust will
not award funds to a project that has or subsequently receives funding from
another Approved Body under the Scottish LCF Scheme. If such an award is
made CSET musl be advised directly and certainly before any works
commence

16)Where the project is parl funded by olher bodies or erganisations the applicant
shall provide CSET with satisfactory evidence that a formal offer of such funding
has been accepled.

17)Unless otherwise agreed in writing by CSET, the acheme shall conform to the
plans or the specifications or any olher particulars submitted to CSET. CSET will
send a representative to inspect the scheme to ensure that it is fully completed in
accordance with the said plans or specifications before final payment of the grant
is made_ If an inspection Is camied out after the final payment has been made and
the scheme has not been completed as specified above the grant may be
repayabla in accordance with condition 22.

18)The applicant shall be responsible for maintaining any works or equipment that
are the product of this grant scheme, for a period of no less than three years,
within the appropriate council area, unieas otherwise specified in the grant offer.

19)The applicant shall be responsible for restoring or replacing any faciliies or
resources, which may be lost or damaged, through fire, theft accident, slorm or
malicinus damage and shall lake out and keep in force suitable insurance cover,
abtained from a reputable bank or Insurance company salisfactory lo CSET. The



applicant shall exhibil to CSET the policy and premium receipts, or copies of
them an demand.

20)The grant is conditional on the applicant completing the project, The maintenance
of which is entirely the applicant responsibllity. Neither CSET, nor any of s
officers shall have any liability in respect of the scheme.

21)The applicant must provide CSET with prior notification of any proposal to close,
sell or dispose of any equipment or works which are the producls of the grant
schame, or of the land on which they are situated. In the event of such a sale or
disposal the grant or such part of it as CSET thinks fit shall be immediately
repayable to CSET.

22)The applicant shall be bound to repay CSET in full or part as C3ET sees fit the
grant awarded in the event of the following: -

Breach of terms and conditions of this offer of grant.
Any written information supplied to CSET by or on behall of the application is

found to be false or misleading in any material respect, whether such written
information is provided prior to or after the execution of this offer,

23)Without prejudice of the foregoing provisions of conditions 21 and 22, if any
events specified occur to the grant or any part of instalment paid to the applicant,
by CSET, CSET shall be under no obligation to pay the grant or the remaining
halance thereof, as the case may be. The applicant shall be deemed lo have

forfeited all claims and rights to the same.,

24)Where the amount or any part of it is repayable to CSET In the terms of
conditions 15, 19, 21 and 22 above then:-

The amount repayable shall be the total amount of grant paid or part thereof,
Hepaymant shall be due immediately

Interest shall be payable on the amount of grant repayable al the prevailing base
lending rate from the date on which the repayment is due, until it is made.

25)Any failure, delay or omission by CSET to exercise any right to demand payment
shall nol be construed as a waiver of such rights.

26)The applicant shall indemnify CSET against any actions, claims, demands, costs,
pxpenses or loses incurred by or made against C3ET which arises oul of, or in
connection wilh:-
The payment of the grant or in consequences of the payment of the grant

Any facilities, services or other things crealed or provided using the grant.



27)Any person authorised by CSET on its own behalf shall be entitied at all
reasonable limes to inspect the grant scheme for the purpose of ascerlaining that
the terms and conditions of the grant are being complied with.

28)If required the applicant may be asked o submil lo C3ET quarterly monitoring
reports detailing the progress of the project throughout its life. The format of the
report will be delermined by CSET

29)The grant contribution by CSET towards the scheme must be acknowledged in
all publicity surrounding the projecl, or any olher reporis compiled in conneclion
with the project, failure o do 3o may result in repaymant of soma or the antire
award paid.

30)CSET reserve the nght to publicise full details of any grant offered including
nama of recipient, project delails and grant offered.

31)Any letter, nolice or demand by CSET shall be sufficiently served on the applicant
if it is delivered by hand or left at the applicant's last known address or sent by
post, addressed to the applicant's last known address.
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Dear ALISTAIR TAYLOR,
Thank you for your application to Paople's Posteode Trust.

We are delighted to inform you that this has been provisionally successful pending all correct
documentation has been submitted 1o us in the timeframe advised below.

Application Name: Clean Air Project
Award amount: £13,693.00

Payment

Please Complete the following form by Friday 2nd July 2021.

Please note that if your Funding Agreement form and the required supporting documents are not retumed
in advance of the deadline, we will be unable to process the payment of your grant by the date specified.

If these are received after the deadline, your payment will only be included in the following monthi's
payments schedule.

Eunding Agreement Form
What will you be asked for?

1. An upload of a screenshot, photo or scanned copy of your organisation's bank statement (not a
summary of transactions/online banking homepage), dated within the last 3 months.

2. A photo or scanned copy of one of your organisation s paying in slips or a voided cheque.
3. To read through and sign the Funding Agreement.
Following submission of your funding agreement, you will receive an email containing a link to verify your

slectronic signature. For this form to be approved by our team, we require that this verification is
completed. Please access the emall address entered on your funding agreement and compiete the



verification. Once you click on the link, our team will begin processing this form. Our team will be in touch
should there be anything further we require,

The award will be transferred in full to your organisation's account by the end of July subject to the
completed form reaching us in advance of the deadline and final checks on your organisation taking
place. Should anything be outstanding, we will be in contact.

Announcing. your award

Please do not publicly announce your award until the funds are in your organisation’s bank account.
Towards the end of June we will be sending you an email to confirm the funding transfer with details on
how to acknowledge the award. You are weicome to share the news internally with your organisation,

Elaxibility

We also understand that priorities might change for your organisation over the coming months, We are
committed to being more flexible with these funds and so if you do need to change an element of this
application please get in touch.

We appreciate the time, effort and energy that went into this and we truly hope that these funds will prove
to be very halpful at this difficult time.

People’s Posicode Trust Team

Peopie's Postcode Trust is a chanty registared in Scotland, No. SCO40387 and is o company lenlled by guarntes (356544). Peogle’s
Posicode Trust is reguisted by the Gambiing Commasion under account number 185971, Players must be 10 or aver, Not avadable in
Norhem lreland, © 2021 Postcode Trust

.
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People's Postcode Trust
To secrelaryi@stdavidsbrass.co.uk <secrelanyi@isidavdsbrass. co uks
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Dear ALISTAIR TAYLOR,

Congratulations on your successful application to People's Postcode Trust.

We are delighted that, thanks the support of our players, we are able to fund "Clean Air
Project™ and would like to welcome you and your organisation to our family of grant
holders. Your award has been transferred Into the nominated bank account.

Please find below some useful information relating to our iuy:ling,

Acknowledging the funds

A handy quide on how lo acknowledge our funding is attached. If you have any
communications related queries or would appreciate some assistance, please contact
our comms team: frustcommsfpostcodelotiery.co.uk

Monitoring

We undersland thal time is a highly valuable resource, especially for smaller charities
and good causes, and so it is unlikely that we will contact you during the funding period.
Occasionally we will undertake visits to organisations that we fund either duning or just
after this period. Should we wish lo come and visil your organisation we will give
advance notice and organise a time that suits. We will only do this when it is safe and
will abide by government reslriclions. Otherwise, il you have an upcoming avent relating

ta the funded activities that you would like us to attend, please send us an Invitation by
amail.

Evaluation

We will farward an evaluation form for the funding a month in advance of 31/07/2022.
This is the end date of the funding period given in the application. We will not ask for
receipts and involces with this form but we do ask that you keep them safe following the
funding period just in case we need to check a specific ilem. Please ensure that this
form reaches us by Lhe end dale so thal we can hear how your work has benefitted your
community. Once this form has been returned your organisation is welcome to apply for
future funding (subject to changing criteria). If your activities have come to an end and
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Response Recovery and Resilience Fund A593832 GA

To Alistair Kenneth Taylor <secretary@stdavidsbrass.co.uk>

Dedr Alistar,

The Community Response Recover and Resilience Fund
Grant Application Reference: AS93832

We are pleasad to Inform you that £5000 has been awarded to your organisation. Your grant is for the following purpose: To
contribute to the instillation of fresh air ventilation systems into Vogrie Hall,

Where possibie and appropriate, could you provide a photograph of the work you are doing with the award for publicy use. Claire
Montgomery from our Communications department might get in touch to follow up and ask for further information 0n your project.

Please also download the Acknowledqing Your Grant information sheet,

We are processing payments daily and would expect payment to be with you within 5 days. The award will be paid via bacs, a
remittance advice will be emailed to the organisation email address provided when applying. The remittance email will be issued by
Foundation Scotland's finance team when the payment is being made and will be from Docs (Rocs@{oundationscotiand arg k).

If you have any queries or need to get in touch conceming this grant offer, please reply to this email or telephone 0141 341 4560,
Bast wishes,

Foundation Scotland | Emplre House | 131 West Nile Street | Glasgow | GL 2RX
Scotland‘s Community Foundation

Visit our webete | Follow us on Twitter | Like us g0 Facebook

We are open as usual. Please note that our stalf are now all working from home - we are working déferently, working digitally,
Staff work travel has boen suspended 50 we will hold our meetings caline.  For information on our response to the Coronavirus and

changes to how we are operating plodse see our webse for detalls.






Checklist of accompanying documents

To check that nothing is missed, please use the checklist below for all attachments:

Section 1 - you must attach your arganisation’s constitution, W
articles of association or registered rules

Section 2 - you must attach any maps, drawings or description of |+
the land requested

Section 3 — note of any terms and conditions that are to applyte |«
the request

Section 4 — about your proposals, their benefits, any restrictions |
on the land or potential negative consequences, and your
organisation's capacity to deliver.

Section 5§ - you must provide evidence of community auppari: IE
including copies of surveys

"Section 6 - you must attach your latest annual report, accounts | v
and any current funding bids in support of the project
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