

Community Planning Partnership Board Meeting

Virtual via Teams
Thursday 9 September 2021

PRESENT:

	Cllr J Muirhead (Chair)
	C-A Graham

	A Lang
	K Fisken

	A Stewart-Kmicha
	G Archibald

	M Barrow
	A Cumberford

	K Anderson
	G Clark

	J Sherval
	J Tranent – from 10.50am

	S Gourley
	C Hirst

	Cllr C Johnstone
	D McCallum

	Cllr P Smaill
	D Oliver

	G Vickers
	A Clinkscales

	L Kelly
	



APOLOGIES:

	A MacInnes
	E Morrison

	F Robertson
	F Beattie

	L Wyper
	L Davidson

	M McMillen
	




	Agenda
	Action


	
	Welcome

	

	
	Jim Muirhead welcomed everyone to the meeting.  

	

	1
	Apologies

As noted above.

	

	2
	CPWG/Matters Arising

LK noted that the action notes of the CPWG had not been circulated.  A copy is attached with these action notes.



	




2
	Agenda
	Action


	3
	Discussion on November Conference

Papers attached regarding November Conference.

Ideas for consultation:

· All online
· Still looking for the sector leads to give their 3 min speech to MYP to check if Youth friendly 
· Once agreed – each lead make a short recorded presentation
· This will be used along with Menti meter and they will go into schools to present to classes and capture feedback
· We will also do other sessions on evening and weekend


 

Survey Results:

· It was agreed that the conference should be virtual
· Two or three themes over the two mornings
· Employ a company externally to digitally host the Conference

	

	4
	Community Learning & Development Strategy/Plan

Paper discussed and passed out prior to meeting.




GV passed on her thanks to AL and team regarding paper.  

It has been put forward for the Council meeting in October 2021.

	

	5
	City Deal

Paper discussed – copy attached for ease of reference. £204m is available for to bid for.  Midlothian Council was awarded £3.03m of this money.




	





3
	Agenda
	Action


	6
	COVID 19

GV thanked all staff and partners for all the work that has been done regarding COVID 19.

Vaccination of young people – Edinburgh College are pushing for the younger people to get the vaccination.

	

	7
	Evaluation of Community Planning

Looking at bringing someone from an external company to look at Community Planning and the other Committees.

The members of the Board were asked for their opinion.

JM thought this would be beneficial.  Others thought it was a good idea.

It was agreed to procure support to undertake a review of Community Planning and other Committees.

	

	8
	Poverty  Week Partners Contribution 4-10 October 2021

Paper regarding this attached to these notes of meeting.




	

	9
	Afghan Refugees

First meeting was held on 8 September 2021.

The Afghan refugees will have unique skills set which may include English and employability skills.

The third sector and Police Scotland are also involved in the interagency planning group which has been set up.

	

	10
	AOB

Future Meetings

The next meeting of the CPP Board is 18th November 2021.  It has been suggested that the day that the meetings are held be changed.  A digital pole will be sent out to see what the census is regarding changing the day that the meeting is held for 2022.
 
	




4
	Agenda
	Action


	
	SFRS UGAS Consultation 

Please find attached consultation link and documentation regarding the above.

https://www.firescotland.gov.uk/consultations/ufas-consultation.aspx




	

	11
	Date of next meeting 

Thursday 18 November 10am, MS Teams

	



Community Planning Conference.pptx
Community Planning Conference
23rd/24th November 2021

Survey Results



47 responses
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Top 3 Indicators of Success

Clear commitments made to implement priorities.



Increased understanding of this issues facing Midlothian in the coming year.



Clear Priorities agreed across the Single Midlothian Themes.





Indicators 
of Success







Summary Impact

Reconnecting, Inspiring, reenergise and refresh

Working Together, Listen and Learn

Effective engagement accelerate recovery

Knowing the Impact of CP – how it adds value

Climate Change

Community Voice/Capacity in Planning

Clear focused plan of action

New Ideas
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Summary Most Frequent themes

Covid Recovery 

Addressing Inequality, Poverty and Diversity

Climate Change

Community Involvement/participation

Children/GIRFEC

New Acts/policies/consultations

Planning, People and Places

Nurturing Communities, Inclusion & Mental Health
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Face to Face Venues

Newbattle Abbey College, Edin College, Science Zone,Uni, Dalkeith Palace, St Matthews or Rosewell Parish Hall, Secondary Schools, Penicuik Town Hall, Danderhall Community Hub, Dalhousie Castle, Mining Museum and QMU

Recommendation at this stage to be online





Attendance

30% protected characteristic groups then 35% staff/partners then 35% community members, or 50% equal split

Young People unless alternative process

Dementia specialists/architects dementia friendly gardens and buildings

Local community organisations and wider third sector

Parent councils/P7s

Planning consultants

Healthcare administrative staff and pharmacies

All members of the senior leadership team in Education

Environmental groups

For me, I think the emphasis needs to be on partners/orgs - events like this just don't always work for public/those with protected characteristics. Would need to rethink approach to ensure all could take part effectively. If we feel secure that partners have done their own consultations with their service users, they can bring this to events like this to progress.

Equality groups - Involve groups in the planning of the conference (this may be happening already). Raise awareness of the conference, ask what the barriers to participation might be. Generate interest a couple of months before the conference is held (reach out to the groups). Young people - Youth groups / schools could start work in September / October to generate interest. Work directly with Uniformed organisations to generate interest. Participation in the Main conference would be best - ask young people what would encourage them to attend / what would they see as barriers to attending. Alternatively - if not attending the main conference - have an event alongside the main conference with the same themes / workshops / discussions. Mini conferences / workshops in schools









Timings
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Style
Focused
Snappy
People Fully Engaged
Cross Thematic Group Discussions







Young People
Separate Document








Preferred Way Forward

Conference Working Group Nominations

Back out to Quick Quotes

Lead Partner
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What impact should the conference have?

Bringing partners together with the public and all working together

A better understanding of how the different thematic boards can help each other with what they are trying to achieve

It has to be about genuine conversation and openness to ideas and thinking, and not just feel like something that has to be done to complete a plan. It can't be an exercise in populating a document. It can't just be about the end result at that stage - a whole new group of people can't reach that point together even across two half days. But key people can later take those conversations and analyse and prioritise, and come back to the group to consult.

Inspire people to work together.

Raising awareness and acceptance of shared responsibilities

Awareness raising so that planners recognise the need for people to be able to live well with dementia.

Agreed priority actions around recovery and climate change

Raise awareness of the work and impact of Community Planning.

Agreement of priorities and action which can be tracked and measured.

Understanding current community issues and identifying solutions

Better joined up working across groups/orgs to focus on inequalities, understanding how these have been made worse by covid19 - and how orgs can work together to improve outcomes across all health areas, and not just the 'obvious' ones.













What impact should the conference have?

If it resulted in a dossier of position and purpose of participants and their contact details then a known body of 'activists' will emerge making it possible to carry forward any consensus that emerges from the day.

To build a sense of collective effort and cohesiveness after a year and a half of feeling disconnected  

Help reduce carbon emission and support reuse, remake and recycle locally

create some realistic and achievable goals to improve community resilience AND help to reduce climate change

Clear priorities and actions

Reduce the number of CPP priority actions and KPIs - to focus on post pandemic recovery and tackling the climate crisis

Being a new build it would be good to raise the profile of the school as a community hub where new opportunities for children, parents, staff and other community members are the outcomes.

Participants would know exactly how the work of their organisations / communities will work in a coordinated way to address the issues involved in climate change.  

Getting partners back together.

 Promoting a shared approach that all services follow

 Organisations seeing why community planning is important and how it adds value

  Actually listen and not stand giving figures up on a stage















What impact should the conference have?

Organisations seeing why community planning is important and how it adds value

Renewed clarity and knowledge around service delivery of both internal and external partners and how we can effectively engage to accelerate covid-19 recovery and bring around fresh positivity within the county.

Impact on the ground from robust outcomes and actions agreed at conference

High speed courses to help CCs and Councillors understand and have more faith in the planning process

Increased collaboration in community working towards  common goals    

To Re energise /refresh

Address the publics concerns about many new houses being built but perceived lack of healthcare and medical centres. Planning say "nothing to do with us" but general public do not hear that message. Someone should be responsible.

 Adoption of LBAP

Starting the process of changing hearts and minds! All having the same focus for the future of Midlothian





Community participation in making Midlothian a much more sustainable place to live and work   

 Clear priorities everyone can contribute to.

Some of the messages from the nurture conference would have ben better given out to ALL staff not just Head teachers

Everyone's awareness of the up to date statistical details for each Community Council Area - population numbers and ages, population trends, indices of deprivation, crime rates, health statistics, number and nature of complaints (or praises) and enquiries to the Council re services. A named individual Council Officer as a first point of contact for any future issues. A forward look at how the overall Midlothian Plan is likely to impact each Community Council Area

That community councils actually do have a voice and can make a difference when it comes to planning decisions. At the moment our experience is that we can’t and don’t















Conference Themes

How we meet challenges we face without making inequalities worse, inequalities impact of Covid , addressing inequality of outcome

Poverty, Equality, Diversity post Covid 19

Health and Wellbeing

Covid Recovery, Building Community Resilience and Maximising Connections, recovery and resilience personal/community

How to achieve increased community involvement in decision making

Relationships – existing, new and bridging the gap

Supporting families and young people in the community

Ageing in Place – adapting people’s homes as they age so they do not have to move elsewhere

Climate Change/positive change climate emergency/sustainable Midlothian

Scope of the ESESCR Paper
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Conference Themes

How the priorities of the Midlothian Community Plan will address the issue of Climate Change - One of the most important issues that society needs to address NOW, rather than later. The related issues cut across the work of all of the partners and the communities they work within. How can we reduce the impact of carbon emissions, improve quality of life (e.g. 20 minute neighbourhoods etc.), improve health etc. Provide new learning / employment / skills development opportunities

Building on successes of community working through the pandemic

Sustainability of current growth levels?  How to better engage community members?  Limiting the impact of previous planning decision on current population.



CC councils understanding and being able to give effective responses to planning applications

Our environment

Nurturing Communities

Inclusion

Mental Health
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Conference Themes

Community partnerships, in particular the importance of community groups working within schools and the involvement of parents working meaningfully in schools

UNCR

Identify 3 cross partnership themes

Planning, People and Places

Healthy Urban Planning or Community Participation in Planning

Preparing and publishing updated community council area and neighbourhood local community plans for Midlothian

Getting it Right for our Child – a collegiate approach

GIRFEC working together to achieve this
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What would be your suggested indicators of success?

Answered: 47 Skipped: 0

Increased
understandin..

Numbers of
partners and...

High level of
participati

Good
understandin...

Other (please
specify)

0% 10%

ANSWER CHOICES

~ Clear priorities agreed across the Single Midlothian Themes

~  Clear commitments made to implement prior

ies
~ Increased understanding of the issues facing Midlothian in the coming year

~ Numbers of partners and local people attending

~ High level of participation in discussion groups

20%  30% 40%  50%  60%  70%  80%

90% 100%

~ Good understanding of the progress made in the Last year and the areas where progress has not met targets or

expectations
~ Other (please specify)
Total Respondents: 47

Responses
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What time should the conference start and finish if full day or 2 half
days?

Answered: 47  Skipped: 0

9.30 t012.30
if half day

10 to Tpm if
half day

10 to 4pm if
full day

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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What format or style should the conference take? In the past we have had
presentations, focus groups and then thematic working in the afternoon or
second day.

Answered: 46 Skipped: 1

Retain
previous for...

only focus on
the results ...

Focus on one
theme only i...

Other (please
specify)

0% 10%  20%  30%  40%  50%  60%  70%

ANSWER CHOICES

‘«

90% 100%

Retain previous format of presentations, workshops and a focus on thematic areas in the afternoon or second day

Only focus on the results of consultations and setting the priorities for the forthcoming year
Focus on one theme only in the morning or priorities in the afternoon or second day

Other (please specify)

Responses

RESPONSES ~
3913% 18
20.74% 10
28.26% 13
1087% 5
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47 responses
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MYP Youth Community Planning (003).docx
MYP Youth Community Planning

Having as a Q&A evening like what was in Newbattle before panel of Professionals covering the main aspects of YP concerns

There will be a steering group of YP made up from various Orgs to aid in planning

Youth Led comparing/directing

Panel have 3 mins to give highlights/snap shot to YP

intro sent to steering group 3 weeks beforehand so can see that it’s youth friendly language 

Questions asked on evening/ entered beforehand or text in on night – from crowd

MYP will hold surgeries across Midlothian particularly Rural areas gathering thoughts

Bleachers seating hope to use Newbattle – access to Wifi

Survival packs made – Sweetie, pens post its flash cards – input from YS

Welcome soiree drinks and cake – have more information available - boards around from Council plans, figures so YP can read up on beforehand if want more info – chance to speak to panel members

Question box available there

Youth band playing music before and after with pizza (may not be possible with Covid 19)

Wednesday evening welcome 5.30pm 6.15 start – 7.30 food on leaving gather evaluation

Invite Bruce Adamson 

Have Feminine products to be available for pick up 

Vol Midlothian Stall 

Well being bags – MYP have funding for

Output

Results would be presented to the Community Planning Day and Partners would commit to actions against 5 main asks from young people in Midlothian.

Covid practicalities:

· Young people have expressed the view they do not wish it to be electronic as not engaging enough for them.

· Lateral flow test prior to event (similar to concert model).

· Young people not attending in person could watch live stream and put in questions in advance

· Seated and distanced.

· Plastic screening could be used for panel side ways

· Option to run 6 events rather than one but a panel would be required for 6 evenings.
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City Region Deal Progress Report.03.09.2021.pdf
Edinburgh and South East Scotland City

Region Deal Joint Committee

10 am, Friday 3 September 2021

City Region Deal Progress Report

Item number 5.1

Executive Summary

The Edinburgh and South East Scotland City Region Deal progress report gives an
indication of progress across the City Region Deal programme.

In this update, the overall status is assigned as “Green”. There are no actions required
from the Joint Committee.

Steve Grimmond
Chief Officer, Edinburgh and South East Scotland City Region Deal

Contact: Andy Nichol, Programme Manager, Edinburgh and South East Scotland City
Region Deal

E-mail: andy.nichol@edinburgh.gov.uk | Tel: 0131 529 4461





Report

City Region Deal Progress Report

1. Recommendations

1.1 To note the progress across the City Region Deal Programme.

2. Background

2.1 This progress report is being used across the City Region Deal’s governance
structure to monitor progress across all aspects of the City Region Deal. It is updated
and shared with Government on a weekly basis and is taken to all Board meetings. A
RAG (Red, Amber, Green) scale is assigned to programmes and projects by the
Programme Management Office (PMO), as well as scores for inclusive growth and
partnership working.

2.2 Tables and 2 show the guidelines that are used when determine RAG statuses and
scores:

Table 1: RAG Status Guidelines

T: Status against timeline set out in business case/implementation plan;
B: Status against budget set out in financial plan

RAG Status Definition - Timeline | Definition - Budget Action Required
In line with business In line with financial No management action required
casef/implementation plan.
plan
Amber Delay is considered Within acceptable Management action is in place by senior management to address issues, and project is

Edinburgh and South East Scotland City Region Deal Joint Committee

acceptable by PMO.

range.

being closely monitored.

Delay is significant.

Outwith acceptable
range.

Immediate action is required by senior management and relevant Boards as appropriate to
address issues. Issues must be highlighted to Government.
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Table 2: Strategic Added Value Score

Score Description

1 » There are opportunities for links with one or two other CRD themes that may add value to the proposal.

= One or two of the five “inclusive growth™ measures listed in the Deal Document could be incorporated into the delivery of the project.

(Low) | = Parinership working with wider stakeholders, to add value to the proposal has not been thoroughly considered, but may be possible, and should be explorad.

2 « There are opportunities for links with two or three other CRD themes that may add value to the proposal.

m) = Two of three of the five “inclusive growth” measures listed in the Deal Document could be incorporated into the delivery of the project.

(Mediu | = Partnership working with wider stakeholders, to add valug has been factored into the business case to some extent, but there are opportunities to enhance.

3 = There are opportunities for links with three of four other CRD themes that may add value to the proposal.
{High) | = Partnership working with wider stakeholders, e.g. private/third sector is already taking place and strategic added value effects are clear.
= Three, four or five “inclusive growth” measures listed in the Deal Document could be incorporated into the delivery of the project.

3. Main report

3.1 The performance report is shown in Appendix 1. The overall status of the City Region
Deal is assigned as “Green”. There are no actions required from the Joint Committee.

4. Financial impact

4.1 The overall cumulative total of Grant claimed for the Deal to date (2018 — present) is
£177 million. This total includes the funding issued by Transport Scotland and
Scottish Government Housing.

4.3 Since the onset of COVID-19, Scottish and UK Governments have agreed to allow
the draw down monthly in arrears as opposed to quarterly for projects entirely funded
by Government that have asked for the flexibility.

5. Alignment with Sustainable, Inclusive Growth Ambitions

5.1 Inclusion and sustainability are key drivers for the City Region Deal, and strategic
added value scores have been included for each project. Business cases for projects
included demonstrate how they will reduce inequalities and tackle the inclusion
challenges specific to the city region.

5.2 The City Region Deal Benefits Realisation Plan (BRP) was approved on 4
September 2020. This incorporates indicators that align with the Scottish
Government’s Inclusive Growth Framework. The impact on equalities, human rights
and sustainability will also be measured. A BRP Implementation Plan is currently
being developed, with input from key stakeholder groups within and outwith the City
Region Deal Governance structure, including a range of representatives from other
Scottish City Region and Growth Deals and Scottish and UK Government
Departments. As part of this, a viability study, to enhance the monitoring, evaluation
and on-going management of the outcomes and impacts of the Deal, is being
conducted.

5.3 In August 2021, Scottish and UK Government have provided joint guidance for
project owners on managing potential carbon emissions associated with Scottish City
Region and Regional Growth Deal projects. It accords with HM Treasury Green Book
requirements and supports the quantification and minimisation of whole life carbon
and the identification of potential barriers to achieving net zero. A workshop with
ESESCR Deal project leads has been scheduled for September 2021 to explain the
guidance and agree actions required. An update will be provided to the next Joint
Committee.

Edinburgh and South East Scotland City Region Deal Joint Committee Page 3



https://democracy.edinburgh.gov.uk/documents/s25995/5.3%20Benefits%20Realisation%20Plan%20with%20appendices.pdf



6. Background reading/external references

6.1 Edinburgh and South East Scotland City Region Deal Document (August 2018)

6.2  City Reqgion Deal Benefits Realisation Plan: ESESCR Deal Joint Committee report 4
September 2020

7. Appendices

7.1  Edinburgh and South East Scotland City Region Deal Progress Report (August
2021)

Edinburgh and South East Scotland City Region Deal Joint Committee Page 4



http://esescityregiondeal.org.uk/s/ESESCR-Deal-Document-6-August-2018-signed-9758.pdf

https://democracy.edinburgh.gov.uk/ieListDocuments.aspx?CId=277&MId=5694&Ver=4
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age 1: Dashboard

Recent Achievements and Milestones

Upcoming Joint Committee Meeting Milestones

Achievement/Milestone Date (expected) Target Date
) ] ] . City Region Deal Annual Report 2020/21 Sep 21
QMU Innovation Park Business Case approved by Joint Committee Jun 21
A720 Sheriffhall Roundabout Report Sep 21
Dunfermline Housing Business Case approved by Joint Committee Jun 21 Regional Prosperity Framework Final Report Sep 21
Regional Prosperity Framework consultation complete July 21 Bus Partnership Fund Award Update Sep 21
Financials Summary IRES Programme Update Dec 22
*Fundina isstied hv Transnort Scotland and SG Hotisina not incluided in this total Dunard Centre Revised Business Case Mar 22
CRD grant 21-22 CRD 91-22 Grant
Total CRD grant £000 drawdown to date Grant 4 3 4 XAl West Edinburgh Transport Improvement Business Case Mar 22
rawdown

£000 allocation
600,000 176,989| 29.50% £57.51m* £9.20m"

Top 3 Risks (from PMO Risk Register

Sever

ity Resolution Plan or Mitigating Action

External unplanned shocks which the * Regular updating of progress report and monthly financial forecasts to ensure PMO is aware of issue(s) at an

regional partners have limited control early stage and can raise with Government, Executive Board and Joint Committee as appropriate.
over (e.g. pandemic, or manner of EU » Change Management process as set out in the Benefits Realisation Plan is being implemented
exit) affect the ability of projects to 3 4 12 |- Review outputs & timelines in the light of delays & consider advancement of spend as appropriate.
deliver according to their original plans. * Pivot projects proactively where possible in line with need and opportunity.

+ Regional Prosperity Framework has "Adaptable" as one of its three themes, and includes mitigations against
uncertainty and change.

Cost of construction rises more than « Regular consideration of latest trends at IRES and Housing Boards to raise issues with Government and
expected, due to shortages of material 3 4 12 |agencies at an early stage, and allow discussion on potential solutions.

and labour « HCI Skills Gateway to pivot accordingly to address skills issues.

Stakeholders outwith Governance * REC has cross-regional representation. They use their status as ambassadors to champion the City Region
structure (businesses, infrastructure Deal, and share messaging with wider networks.

providers/operators, third sector 3 3 9 I Regular meetings take place with other groups, e.g.: TSI/ SEN meetings (where group members sit on DDI
networks, politicians and general Delivery and IRES boards) and NHS. .

public) do not feel suitably engaged. « Communications group provides tools to spread positive messaging, e.g. website, key messaging

documents.






Page 2: Guidance (6 CITY REGION DEAL
Edinburgh & South East Scotland

Project Stages

Stage no. Definition

1. Define Business case being developed, and not yet approved by Thematic Board and Joint Committee.

2. Implement Business case has been approved by Thematic Board and Joint Committee, and is being implemented. In a capital project, this
may be construction; for skills projects this may be establishing a course or system.

3. Deliver Project is in place and monitoring and evaluation is in framework to assess if it is achieving its objectives.

4. Legacy Project has resulted in mainstreaming or improvements to business as usual (impact) that is generated beyond the funded period

Red, Amber, Green
T: Status against timeline set out in business case/implementation plan; B: Status against budget set out in financial plan

RAG Status Definition - Timeline Definition - Budget | Action Required
In line with business In line with financial No management action required
case/implementation plan | plan.

Amber Delay is considered Within acceptable Management action is in place by senior management to address issues, and project is
acceptable by PMO. range. being closely monitored.

Delay is significant. Outwith acceptable Immediate action is required by senior management and relevant Boards as appropriate
range. to address issues. Issues must be highlighted to Government.

Strategic Added Value Score

Score Description
1 e There are opportunities for links with one or two other CRD themes that may add value to the proposal.
(Low) [ e Partnership working with wider stakeholders, to add value to the proposal has not been thoroughly considered, but may be possible, and should be explored.
e One or two of the five ““inclusive growth” measures listed in the Deal Document could be incorporated into the delivery of the project.

2 e There are opportunities for links with two or three other CRD themes that may add value to the proposal.

(Mediu | e Partnership working with wider stakeholders, to add value has been factored into the business case to some extent, but there are opportunities to enhance.
m) e Two or three of the five ““inclusive growth” measures listed in the Deal Document could be incorporated into the delivery of the project.
3 ¢ There are opportunities for links with three of four other CRD themes that may add value to the proposal.

(High) | e Partnership working with wider stakeholders, e.g. private/third sector is already taking place and strategic added value effects are clear.
e Three, four or five ““inclusive growth” measures listed in the Deal Document could be incorporated into the delivery of the project.




http://esescityregiondeal.org.uk/s/ESESCR-Deal-Document-6-August-2018-signed-9758.pdf

http://esescityregiondeal.org.uk/s/ESESCR-Deal-Document-6-August-2018-signed-9758.pdf

http://esescityregiondeal.org.uk/s/ESESCR-Deal-Document-6-August-2018-signed-9758.pdf
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Total
Budget
£000

Overall Total

CRD
Grant

Total
£000

CRD
Grant
Claimed
To Date
£000

%) CITY REGION DEAL

[0 T an JP s B DU P Y o AP g By [ |

2021 - 2022

CRD
Gt Forecast Grant et Outt
. Project Name Grant Claimed 72"  outt s Comments
Claimed : to Jul Variance
to Date Allocation to Date £000 £000 £000
% £000 £000

101,047 | 32,545 32545 100% |Bayes Centre 0 0 0 0 0 (CRD Grant fully drawn down.
22469 22469 | 5221 23%|MNational Robotarium 18416 | 3,167 3,167 | 18,416 0
189,297 | 57,920 | 52950 91%|Edinburgh Futures Institute 8,021 3,050 6,483 8,021 0 |Projected to be fully drawn down in 21/22.
190,620 [ 79,595 | 32987 41%|Edinburgh International Data Facility 3,748 0 0| 3,748 0
84610 | 49205| 7593 15% |Usher Institute 9596 | 1,845( 2860 9,596 0
42596 | 17,366 | 16424 95% |Easter Bush 942 0 0 942 0 |Projected to be fully drawn down in 21/22.
30,000 | 10,900 0 0% |Easter Bush Link Road - A701 & A702 385 0 0 385 0
52,003 ( 30,000 0 0% |Food and Drink Innovation Campus 1,044 0 0 938 -106
49425 ( 35000| 5479 16% |Fife Industrial Innovation Investment 5178 426 661 4 565 -613
29,050 | 15,000 207 1% |Scottish Borders Innovation Park 2116 7 10 2116 0
791,117 | 350,000 | 153,406 44%|Total Research, development and innovation 49,445 d 8,496 | 13,181 { 48,726 @ -719
25000 ( 25000| 3,977 16% |Integrated Regional Employability & Skills 4170 566 760 4,162 -9
25,000 ( 25,000 | 3,977 16%|Total IRES 4170 566 760 | 4,162 9
SG to fund up to £120m to support improvements to the A720
120,000 | 120,000 4562 4% | Sheriffhall Roundabout* - 109 - - - City Bypass for the grade separation of Sheriffhall
Roundabout via Transport Scotland.
36,000 | 20,000 45 0% |West Edinburgh Public Transport Infrastructure 263 31 31 263 -0
156,000 | 140,000 | 4,606 3%|Total Transport 263 140 1|  263[ 0
44,990 | 20,000 0 0%|IMPACT/Dunard Concert Hall 3,630 o 412 3141| -489 j;lzzzﬁsr'::;z't'g";:zgnr;‘;df;g’“"cam :_e egesigred and
44,990 | 20,000 0 0% |Total Culture 3,630 0 412 3141 [ 489
263,000 | 15,000| 15,000 100% [Housing Company (Edinburgh Living)** 0 0 0 0 0 |Separate grant letter from SG. CRD Grant fully drawn down.
50,000 | 50,000 0 0%|Housing Infrastructure Fund** 0 0 0 0 0 ::L‘I’;’?Steb':::;sof?ﬂ"r:;ig';lna‘:f’id”a' Pfopazals. Aacion
313,000 ( 65,000 | 15,000 23%|Total Housing 0 0 0 0 0
1,330,107 | 600,000 | 176,989 29%|Total Programme 57,508 | 9,201 | 14,384 | 56,292 | -1,217

* Scottish Government funded. Transport Scotland taking forward scheme delivery. ** Funding governed by Scottish Government (Housing)






Page 4: Research, Development and Innovation

Theme

Data-Driven Innovation

Project

Last Milestone

Next Milestone

CITY REGION DEAL
Edinburgh & South East Scotland

Comments

Bayes Centre Deliver Sep 18: Opening N/A

. March 2022:
National Implement Jan Complete
Robotarium P 2021: Start on plete

: construction
Site

Edinburgh .
Futures Implement | Start on site Jun 22: Cpmplete

; construction

Institute
Feb 21:

Usher Institute Implement Plan_mng Sep 21 C_:ommence
application construction
approved
Mar 21: FBC Aug 21: Mobilise

Easter Bush Implement | approved by team to deliver
Joint Committee business plan

Edinburgh Jul 21: Complete | Jul 22: Launch

International Implement | hardware Regional Data

Data Facility installation Haven

3 Bayes Centre re-opened in July.
Construction progressing in line with

2 programme. Procurement of specialist equipment underway.
CEO recruitment process underway.
Construction progressing in line with programme. Some

3 delivery initiatives (e.g. Global Open Finance Centre of
Excellence) now launched.
Two month delay in commencement of construction of the

2 Usher Institute. Construction will now commence September
2021 for completion in Spring 2023.

> Joint Committee approval secured on 5 Mar 2021. DDI Agritech
talent plans approved and delivery now underway.

2 Main Phase 1 IT equipment procured and installed.

T: On Time?; B: On Budget?; SAV: Strategic Added Value score






Page 5: Research, Development and Innovation

Theme

Edinburgh Innovation Park (QMU Food and

Drink)

Project

Last Milestone

Next Milestone

©)

CITY REGION DEAL
Edinburgh & South East Scotland

Comments

Edinburgh
Innovation
Park

(QMU Food
and Drink
Hub)

Define

JC approval on
4 June 2021

Junction tender
issued .
Currently
progressing
Stage 2

Refresh project execution
documents to set out
detailed timetabling for
delivery stage.

T: On Time?; B: On Budget?; SAV: Strategic Added Value score

Junction tender is a 2 stage process with the final
award scheduled for July 2021 ( subject to any
impact that Covid may have on workforce/
availability of construction materials/costs).
Commencement of construction is targeted for
August 2021 once the vaccination centre at QMU
has been deconstructed.

At this stage ( subject to any further impact that
Covid may have) the completion of the junction is
scheduled for August 2022.






Page 6: Research, Development and
Innovation Theme
Projects in Fife and Scottish Borders

©)

CITY REGION DEAL
Edinburgh & South East Scotland

Comments

Project LastMilestone Next Milestone
Borders Site works for Build-out of first building in
Innovation Implement Phase 1. (Q2 Phase 1 (Q3, 21/22)
Park 20/21) '
_ Q2 21/22: Start on Site at
Planning consent | \west Way, Dalgety Bay
Fife secured and
Industrial contract let for Q2 21/22 Planning consent
Innovation Implement construction works | for Site Servicing, Lochgelly
Investment at West Way,
(Fi3P) Dalgety Bay (Q1 Q3 21/22: Completion of
21/22) business units at
Dunnikier Business Park,
Kirkcaldy

T: Timeline; B: Budget; SAV: Strategic Added Value score

The build-out of Phase 1 is continuing
and the first building will be completed
in mid-September with tenant fit-out to
follow. No decision has yet been made
on Phases 2 and 3, but a report on a
way forward will be taken to Council in
September 21.

West Way, Dalgety Bay milestones
achieved.

Siteworks ongoing at Fife Interchange
North, Dunfermline.

Flemington Rd, Glenrothes:
tenancies secured for 8 (out of 9) units.
Marketing underway for

Dunnikier Business Park, Kirkcaldy.
Requirement for further drainage

assessment at Lochgelly delayed
planning consent from Qr 4 20/21.






Page 7: Integrated Regional
Employability and Skills
Theme (1/3)

Proje a(e d e one C > one
Paositive and well Work continues on Monitoring
attended IRES board on | & Evaluation and enhanced
11t May 2021. Benefits | reporting; aligning project

IRES Imple- | Realisation Plan outcomes with overall IRES
Programme ment/ | approval at Joint and City Region Deal Benefits
Deliver | Committee for ‘thematic’ | Realisation targets. IRES
outcomes for the IRES board scheduled for 17t
programme. August 2021.
Project plan confirmed and
agreement with relevant
Integrated Implem | IKS DAG (Delivery and organisations.
Knowledge ent/ Advisory Group) was
System Deliver | held on 15 June. First Senior Local Authority
(LA) representatives
meeting to be held.
The monitoring and The LMAE project will link in
evaluation workshops with other IRES projects to
are now underway for build additional resources
the ESES LMI Toolkit. and links into the existing
The ESES RIH toolkit
/ink;?;;iy::éet Deliver (Regional Intelligence The RIH TAG will meet to
Evaluation Hub) Task and Action review the draft output and

(TAG) have met twice
with Ekosgen to shape
the regional Green
Skills research.

its findings in late August
2021.

CITY REGION DEAL
Edinburgh & South East Scotland

IRES board scheduled for 17th August 2021 with presentations on
Workforce Mobility, Health and Social Care Gateway progress, and
new enhanced reporting and Monitoring & Evaluation.

IRES Programme Connector is working with Project Leads to further
develop monitoring and evaluation, and feed into the overall Benefits
Realisation plan framework - reporting with increased automation and
online tools.

Budgets are being reviewed for potential acceleration opportunities.

DAG subgroup created of senior LA members for IKS to look at cost,
timelines for migration etc. Important to have full agreement and buy-
in now for future sustainability of project.

Agreement to pilot the IKS system for School Work Experience in
Edinburgh. Development proposal created to expand functionality to
transition from school leaver to wider Young Persons Guarantee
(YPG) offer. To be made available to other LAs in future.

Working with Data Skills for Work to develop training courses for
frontline worker upskilling on data. To be delivered in parallel to
training on new system from Jan 2022.

Demo site for new Management Information System (MIS) being
expanded. Next step to load IEE data and programmes to build out
functionality and reporting. Conversations with Scot Government on
Shared Measurement Framework and Personal Data
Stores/Customer Single-Sign-On continue.

The Labour Market Toolkit monitoring and evaluation workshop took
place on the 21st July 2021. The resource was promoted to over 60
SDS Careers Information, Advice and Guidance (CIAG) staff
members across the region. A following workshop was held on 10t
August 2021.

The ESES RIH Task and Action group continues to support the
Climate Emergency and Green Skills research. The last meeting was
on the 30t July 2021. Upon completion of the research, the group
will evaluate its impact. This work is progressing well and Ekosgen
have completed the desk research and are now carrying out a series
of consultations with employers and stakeholders across the region.
The LMAE theme group met on 4% August. The group discussed
ways in which to implement and support the recommendations in the
Cross Cutting Skills research.






Page 8: Integrated Regional
Employability and Skills
Theme (2/3)

D A =
O a(

Community Benefits
portal development —
map function to
showcase regional
asks, and CRD
developments
underway in site
build.

Integrated
Employer
Engagement

Imple- Reporting

ment programme created
for CWB
engagement activity.

Site visits to The
Ridge & Fashion
Retail Academy
Dunbar to determine
RSC development
support offer.

Issue employer Recruitment
& Skills Centre (RSC)
academy grant to Bespoke
Recruitment Solutions —
aiding academy pilot for
Cityfibre contract.

Site visit to Granton Station
— Kier construction to better
understand community
benefits asks.

Consultation with local
Business Gateway teams to
identify funding gap to
shape future IEE Employer
Fund #2.

Create reporting programme
within Hanlon to track IEE
Employer Fund #2.

Q2 Reports received
from delivery
partners reporting on
progress to date.

Community of
Practice (CoP)
meeting discussing
. . Imple- .
Intensive Family social network
ment/
Support . research & trauma
Deliver | .
informed approaches
with Family Support
and Youth Workers.

Updated IFSS M&E
Framework finalised
and circulated to
partners.

Next CoP scheduled for
Employability and Advice
Workers.

Individual meetings
scheduled with teams
across IFSS to support M&E
changes.

Outcomes meetings
scheduled for remaining
teams.

CITY REGION DEAL
Edinburgh & South East Scotland

C19 Jobs continues to be populated daily, with a mailshot
planned for late August to seek feedback from users. Facebook
sponsored advertising campaign underway in preparation for end
of furlough.
Retail Rapid Response (RRR) job outcomes delivered so far
since April 21= 43. Completed first physical in school retail
insights session July 21.
Recruitment & Skills Centre (RSC) workstream employer led
programmes:
Working with Scottish Whisky Association on development
of training offer growing pipeline of jobseekers and
supporting the recruitment attraction strategy
1 officer now identified as Timewise flexible working change
agent programme (Scottish Govt funded initiative).
Strategy meeting set up with DDI to discuss roll out of data citizen
level training to training providers and employer linked pre
employment training.
Ongoing Risk: Covid19 has impacted employers general
recruitment practices since business case approval; being
addressed and offer adjusted to support businesses and client
groups.

86 families engaged with IFSS.

Starting to see outcomes for clients, including 4 full time jobs, 3
part time jobs, 6 re-engagements in education for young people.
Face to face support beginning to become the norm for services
again.

M&E framework new process implemented with service
providers.

CoP will continue to meet once monthly in rotation with various
staff across IFSS.

IFSS website and social media developed and under review from
IRES leads via IRES Comms group.

Ongoing Caselink support in place for service providers.

Phase two of professional development programme continues,
systemic practice training scheduled for September.

Supporting development of steering groups for West Lothian and
Scottish Borders services. Supporting a new process of collecting
soft outcome data from delivery partners.






Page 9: Integrated Regional (6 CITY REGION DEAL

Employability and Skills Edinburgh & South East Scotland
Theme (3/3)

Proje age a estone e estone B A O S
Delivery of Award of HCI + Re-forecast of activity and spend, especially around FE short courses, underway prior to
summer industry Masters start of new academic year and in response to gap in provision identified in Midlothian
. learning scholarships at council area. _ _ o _ _

Housing and challenges Edinburgh « ZEST Technical paper — discussing approach for identifying the technical retrofit
Construction Imple- | including Ic,ebox at | Napier, Heriot- pathways, to then align to the skills need to deploy these solutions — authored by
Infrastructure mgnt Glasaow St Watt a;1d 3 Professor Sean Smith and published by Scottish Government
(HCI) Skills Enoc%’s and beX University of » Awaiting response to £209k bid to enhance ‘Build for Purpose’ CPD short course
Gateway i ) y submitted to UK Community Renewal Fund and now in second stage of decision-making

NMITE integrated | Edinburgh for process at UK Government level

engineering field 2021'22_ + HCI Skills Gateway to feature in a Times/Sunday Times event and supplement on

trip. academic year. construction skills in November 2021

Completed Ne.xt Data . : -

planning for 21/22 Skills Credit . Contmu_ed engagemeqt with live Ie_sso_ns has_ led to over 5,000 engagement.
Data-Driven in line with grant call to run over . Dgtg sk|I.Is project run in partner§h|p with Union Legrnlng hgs reached 50+ learners.
Innovation aqreement and August. _ » British Sign Language (L_%SL) project has vyorked with UK_—W|de_BSL experts to develop
(DDI) Imple- 9 ) Team planning 5 glossary for 496 data science, cybersecurity and computing science terms so far.

. ment | following Annual a Day of Data + Ongoing engagement with Scottish Government team implementing the Logan review.
Skills Review session. event — + 65 learners enrolled in National Progression Award Data Science Level 4 summer
Gateway p additional course at Edinburgh College-— this is the first time such a course has been delivered.

plr:r??:: ;f/gn s funding There is an opportunity to replicate across other Colleges next year.
: secured.
* Review of first draft of national/regional/local policy review against barrier report
» Bike on Bus storage assessment report Final Draft.
* UK Community Renewal Fund outcome delayed until Mid/Late Aug 21
» Data gathering, analysis and GIS mapping continues across the regions. Information
and outputs now validating anecdotal evidence.
17 August 2021 . Fgrther da_ta gat_herin_g pilo_t trialled, 4 of6 LA’s committed to undertaking going forward,
December 2020 with meethgs with Midlothian and Fife still to be helgl .
Workforce Imple- IRES Board — . Contmue_d involvement as a theme lead on the Regional Prosperity Framework -
Mobility ment IRES Board — Baseline 2 consyltatlon complet_e. . .
Validate Steering Assessment, + Continue to speak with Transport Scotland to be involved in the ‘Future of Transport
Group policy review, Forum’, NTS2 Partnership, National Smart Ticket Advisory Board, Transport
Recommendations pilot projects & Governance & Collaboration Review Group and Accessible Travel Framework.
Next Steps * Involved in the south of Scotland Strategic Transport Projects Review consultation &
SEStran RTS.
+ Joined the City of Edinburgh Council End Poverty Network of Networks.
» Steering Group to approve recommendation to IRES Board on 5 August 2021.
» Pilot 2 commenced to map new bus routes.






Page 10: Transport Theme

Project

Last Milestone

Next Milestone

T B SAV

CITY REGION DEAL
Edinburgh & South East Scotland

©

Comments

A720 Sheriffhall

Consultation on
draft orders

* Engagement with objectors is underway to inform objection resolution.
» Formal objection response drafting is substantially complete, with some

(last update closed 31 Onaoina statutor responses issued.
up January 2020. going y « Background inquiry evidence preparation is underway.
provided by , process and k .
Define Transport . 1 + Engagement with CRD partners on technical aspects of the scheme. The focus
Transport : responding to S ) . .
Scotland is . in this period was on traffic modelling.
Scotland on representations. . . o e .
24 August 2021) currently » Paper produced seeking the Joint Committee’s ratification of their support for
9 considering the the scheme as published following the provision of additional technical
responses. information on the scheme.
£36m of funding identified (£20m from SG to support public transport
infrastructure improvements) and £16m from City of Edinburgh Council (CEC)
plus contributions from the private sector and developers (TBC).
In 2019, CEC developed a model to further prioritise the measures set out in the
2016 West Edinburgh Transport Appraisal (which amounted to £108m inc.
Delivery of the optimism bias), with an emphasis on public transport and active travel
Strategic Case prioritisation. Joint Committee have approved the appointment of Jacobs to
Agreement of Report. execute Stage 1 of the project delivery plan. This will include further feasibility of
West Edinburgh Define E)el\al'lsetc'i Conclusion of the 1 | proposals, developing outline designs, refining the current business case and
JeClives. Preliminary updating the West Edinburgh programme delivery plan accordingly (including
Appraisal financial profiles).

Outcomes Report

Agreement on funding between CEC and Transport Scotland has been agreed
and Stage la has commenced. Discussions are to commence on the required
approvals to proceed with Stagelb.

Note: CRD partners submitted an application to Transport Scotland’s Bus
Partnership Fund Application, which cites A8/89 as a key strategic Public
Transport corridor, further announcements to follow.

T: On Time?; B: On Budget?; SAV: Strategic Added Value Score





Page 11: Culture Theme

Project

Stage

Last Milestone

Next Milestone

©

CITY REGION DEAL
Edinburgh & South East Scotland

Comments

Dunard Centre

Define

Project taken off
pause following
agreement to
dispose of judicial
review against
CEC.

Variation to planning
application.

Judicial Review set aside following successful mediation.
Concert hall to be redesigned and variation made to planning
application has been submitted. Full business case will follow
thereafter.

T: On Time?; B: On Budget?; SAV: Strategic Added Value score





Page 12: Housing Theme

CITY REGION DEAL
Edinburgh & South East Scotland

Project : Last Next Milestone Comments
Milestone
Regional
. SHIP outputs | Est. investment . . .
Affordable housing Dellv_er & for 20/21 subgroup with SG — Sep NA | 2 Regional SHIP to explore collaboration opportunities on 21/22
Define programme.
presented to | 2021.
June Board
. + Outline Busi for sit t diff t st f
Site Leads Granton Waterfront OBC Outline Business Cases for sites are at different stages o
. Implement : development.
Strategic sites . meeting 12 - Autumn 2021 A 2 . .
& Define July » Regular leads meetings now established to explore challenges,
innovation and shared learning from business case development.
Site at Granton
Waterfront identified as a
Understandin | pilot for the Edinburgh
g net zero Home Demonstrator
potential, (EHD) Programme. « Demonstrator project will look at standardised housing types,
. . develop The EHD aims to . . . .
Innovation & skills Implement o . N/A| 3 procurement and delivery models to increase offsite manufacturing
pipeline and | develop a new housing . .
L . T across the city region.
a joint delivery model which is
procurement | based on off-site
approach construction & will
deliver net zero homes.
Drivilcs)gl for » Forum proposal to be developed in line with the recently published
Infrastructure, funding ' prop Input into Regional Interim Regional Spatial Strategy and emerging Regional Growth
Define regional . N/A | 2 L : ;
and land assembly : Prosperity Framework . Framework ahead of a initial meeting to test appetite of partners
infrastructure . :
and infrastructure providers.
forum.
Draw down » The City of Edinburgh Council and Scottish Futures Trust will
Housing company Deliver of funds Ongoing Delivery. 1 continue to share learning and financial models with partners, to
completed. explore regional delivery models.

T: On Time?; B: On Budget?; SAV: Strategic Added Value score
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Midlothian – Challenge Poverty Week 4th to 10th October



		September

		Monday 4th October

		Tuesday 5th October

		Wednesday 6th October

		Thursday 7th October

		Friday 8th October



		PREP

		

		ENVIRONMENT

		SOCIAL SECURITY

		EMPLOYMENT

		HEALTH



		Council comms re events and booking and preparing for the launch of Challenge Poverty Week.


Use of school apps to highlight – who best to contact?

		Council comms – launch of challenge poverty week, share Poverty Alliance posts and links to online application forms for Free School Meals, Clothing Grants, Scottish Welfare Fund



		12:30 – 13:30 Shop Cook Eat Taster online - Zoom



		10.00 to 11:00 - Get Ready for Change intro session looking at job searching, interview skills, CVs and routes to college and university - Zoom





12.00 – 14:00 – Drop in at MAEDT Community Garden – growing/volunteering/income max and representation from CLLE to engage with residents

		13:00 – 14:00 - Promote Money Worries Bitesize workshop to council and HSCP workforce – email to sign up

Aileen.Alexander@nhslothian.scot.nhs.uk





18:00 – 19:30 – Child Poverty and Cost of The School Day – Catherine and Jill to deliver CPAG - Zoom

		12:00 – 13:00  showcasing Grown and Learn in Nature project at Dalkeith Country Park – growing veg







To do list

· Red Cross radio show for older people covering benefits, winter fuel payment etc – Catherine has emailed Mairi Simpson and spoken to Red Cross on 1/9/21

· Employability session – Heather F and co in the planning stages

· Early Years/Best Start – Emma and Emma have plans and session will run online – in progress

· CAB – emailed Julie and Sue on 1/9/21 to ask what their plans are

· Child Poverty and Cost of the School Day - Cost of the School Day slides and supporting notes - updated August 2021 | CPAG

· Winter coat amnesty – CLLE Young Person’s Guarantee – links in to employability and environment – Linzi-Ann Betts is the contact

· Changeworks – Jillian to contact

· Free dental treatment for under 25s – Homelink / oral health – Jill explore from Public Health perspective

· SureStart and AIM Hi – Jill to follow up with Cheryl and Viv

· Hawthorn Family Learning Centre – Catherine to email Diane Brown

· Bonnyrigg Community Hospital Garden – Jill to make contact and see if opportunity to promote

· Homelink Family Opportunities Worker Bridget – keen to be involved, Catherine to reply and link with Mary M





		Zoom links



		Shop Cook Eat

Zoom link - https://zoom.us/j/98068319576?pwd=RHRUVXV2NG8yUGoyTko1cEJaaTNwdz09

Meeting ID: 980 6831 9576

Passcode: 469383





		Get Ready For Change









		Child Poverty and Cost of the School Day
https://us02web.zoom.us/j/83689184706?pwd=TkgrTDJIZ0hNakRmYyszb1NNVTdUZz09 

Meeting ID: 836 8918 4706 
Passcode: 8J2MeB 































		Public Services

		Promotion of Free School Meals, Clothing Grants and Scottish Welfare fund



CAB in here? Income Max and Fuel Bank Foundation



Changeworks



Help people access support and maximise their income







		Council comms with links to online application forms















Promote Money Worries Bitesize workshop, 7th Oct 1-2pm to council and HSCP workforce





		Catherine will arrange

















Session run by Tracy McLeod and Hannah Fergague, Jillian has details 









		Employment

		Promotion of Youth Guarantee

Parental Employability Support

Employer Engagement

Learning Pathways

Foundation Apprenticeships

No One Left Behind



Link to Job Start Payment (SSS)











Get Ready for Change





		On line drop in session for professionals to update on all the programmes



On line drop in session for public to let them know about the opportunities available



Examples of learners who have gone on to employment

(job market is buoyant)





Wednesday 10 – 11am

		Heather.fleming@midlothian.gov.uk

Sharon.armstrong@midlothian.gov.uk

Lorne.mccall@midlothian.gov.uk

lynsey.davidson@sds.co.uk

Emma.Henderson@socialsecurity.gov.scot

















Geraldine.bathe@midlothian.gov.uk





		Social Security

		Best Start Grants

Link to Early Years and A Good Time To Be 2 (going to be a new online form, could it be launched at this point?)







Quotes from parents engaged with AGTTB2



Link in with MAEDT as Good Start Food Voucher can be used at the pantry

		On line drop in session for professionals to update on all the programmes



On line drop in session for public to let them know about the opportunities available

		Emma.Henderson@socialsecurity.gov.scot

Emma.laverie@midlothian.gov.uk

development@maedt.org.uk









		Health

		Pantry at MAEDT











Older People – pension credit and winter fuel payment, funeral poverty



Shop Cook Eat 4 Less



Free dental treatment for under 25s



Preventing food waste and healthy cooking

		Wednesday 6th October – drop in at Pavilion garden – link in to growing, income max and CLLE worker/s to attend for learning/employability focus











On line taster session



Engage with local dental surgery





Homelink/Asda Community Champion

		foodaccess@maedt.co.uk

pavilion@maedt.co.uk

CLL@midlothian.gov.uk

Sandra.davidson@midlothian.gov.uk













Mary.macraild@midlothian.gov.uk



Bridget@homelinkfamilysupport.org





Bridget@homelinkfamilysupport.org



		Community and Local Democracy

		SureStart





Hawthorn Family Learning Centre

		Community event/engagement?

Link with Aim Hi



Staff to tailor activities during the week around budgeting and cooking

		





cherylleebrown@midlothiansurestart.org.uk

Viv.Thomson@penicuikcab.org.uk





		Environment

		Food growing at MAEDT




Any other growing projects we can promote?







Grown and Learn in Nature – CLLE project

		Promotion of Mayfield community garden



Midlothian Community Hospital Garden – Cyrenians

		foodaccess@maedt.co.uk















Daniel.baigrie@midlothian.gov.uk

Friday – drop in
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Reducing Unwanted Fire Alarm Signals

Consultation on Options for
Responding to Automatic

Fire Alarms
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Every year the Scottish Fire and Rescue Service (SFRS)
responds to an average of 28,479 unwanted fire alarm
signals (UFAS) that are caused by automatic fire alarms
(AFAs) in the workplace.

These systems are designed to provide early warning

of fire and save lives but in the workplace 97% of the
calls we receive are false alarms. This type of false alarm
(UFAS) is often caused by factors such as cooking fumes,
dust and lack of maintenance.

UFAS make up 31% of all the incidents we attend and we

send out an average of two fire appliances to every UFAS.

This means we are making around 57,000
unnecessary blue light journeys every year.

We believe we could do more to keep the people of
Scotland safe if we change how we respond to AFAs.

Any change we do make, will not affect how we respond
to calls from AFAs that are real fires. If there is a confirmed
fire, we will respond as we normally would for any
emergency.

Also, any changes will not affect how we respond to
alarms in private homes —we are only reviewing how we
respond to false alarms in workplaces that have fire safety
responsibilities under the Fire (Scotland) Act 2005.

We are committed to solving this problem in partnership
with our key partners, stakeholders and the people of
Scotland - which is why we are holding this 12-week
public consultation.

This document sets out why we need to change our
response to AFAs, the potential options for doing this,
the process we will follow to make any changes and how
you can get involved in shaping this decision.

//

Your input is invaluable to us and we would like you to
complete our survey on Page 20 to help us identify a
preferred option. There are eight questions in total and
the survey will only take 5 minutes to complete. You can
send the completed survey to us using our Freepost
address or alternatively you can complete our online
survey.

This survey is just one method in which we are engaging
with those who have an interest.

We are engaging with our staff, local authorities, health
boards, duty holders and others who will be directly
affected.

If you feel that you would like to talk to us about how
this may affect you, then please contact us on:
SFRS.UFASConsultation@firescotland.gov.uk.

What is AFA versus UFAS?

An AFA (automatic fire alarm) is

a system that warns people of a
possible fire by automatic or manual
means. This is very different to a UFAS.

An unwanted fire alarm signal (UFAS)
is a false alarm generated from an
automatic fire alarm activation that
the fire service responds to.



mailto:SFRS.UFASConsultation%40firescotland.gov.uk?subject=



1. The case for change

Our figures show that the number of UFAS in Scotland
has been increasing since 2013/14.

This was caused by a number of factors such as the
number of AFA systems increasing in new builds and the
creation of the SFRS in 2013, which standardised the
response across the country.

Attending almost 30,000 UFAS every year impacts
heavily on our resources and causes significant
disruption to businesses,
hospitals and health
centres, schools and

29500
universities. 29000

28500
Almost all of us will have 58000
experienced the long 27500
wait outside a building 27000
while firefighters confirm 26500
there is no fire. 26000

25500
It is no surprise that 25000
complacency - “oh, it's 24500

just another false alarm”
- may set in and cause

2010-11
2011-12
2012-13

staff to be less willing
to act quickly when an
alarm activates.

Only two per cent of AFA actuations that were received
by the SFRS were actual confirmed fires, with almost two
thirds of these requiring no action by us

i.e. they were out on arrival.

Overall, the property damage by fire was minimal, with
no building damage being recorded in more than half of
all properties where AFAs were confirmed as actual fires.

These facts reflect the high levels of fire safety standards
required of duty holders under the Fire (Scotland) Act
2005, and the good standards of fire safety we find
when auditing buildings.

Because we treat every call from an AFA as if it was a

real emergency, typically we respond under blue light
conditions. These types of journeys are more dangerous
for our firefighters and for members of the public.

Accidents involving fire appliances responding to

false alarms can - and do - happen. The cause and

effect of these accidents and injuries are avoidable and
unacceptable and we want to cut unnecessary blue light
journeys caused by UFAS.

UFAS Incidents

2013-14
2014-15
2015-16
2016-17
2017-18
2018-19
2019-20

1.1 Legal Responsibility

Did you know, we are not legally required to attend a
business or workplace when an automatic alarm goes
off?

Itis the people with fire safety responsibilities in the
building - the duty holder. They should ensure the safe
evacuation of people from the building, investigate the
cause of the alarm, then notify us if they discover an actual
fire.

Mostly all other UK fire & rescue services now require a
confirmed fire before they send fire appliances.





1.2 Impact of UFAS

Every UFAS involves nine firefighters and two fire
appliances. It takes an average of 15 minutes from the
appliance leaving the station to the cause of the alarm
being identified, but in reality dealing with these calls
often takes twice as long.

That is over 64,000 productive hours lost each year
responding to UFAS. To put this into context, that's
the equivalent cost of £3.5m (this is what we would
describe as an opportunity cost).

Inevitably, this lost productivity causes significant
disruption to our training, fire safety and community
safety work and, crucially, while firefighters are
investigating the cause of the alarm, they cannot
attend real emergencies.

Equally, attending UFAS incidents creates avoidable
financial costs such as fuel costs, vehicle wear and tear
and call-out payments. Under our duty of best value, we
are accountable to the public for every pound spent. We
must therefore explore every opportunity to become
more efficient and effective at tackling UFAS.

57,000

UNNECESSARY
BLUE LIGHT JOURNEYS

|
\‘.I=I._/_

1.3 Target set to reduce UFAS

The Scottish Government asked us to reduce UFAS

and we set a target to reduce these incidents by 15%
between 2017 and 2020. We have been unable to meet
this target under our current response model.

In fact, from April 2017 to end March 2020, UFAS
increased by 3% across Scotland. This is despite the
efforts of the Service and its partners to reduce them.

We have also set ourselves challenging targets to support
the Scottish Government’s ambition of achieving Net
Zero carbon emissions by 2045.

By undertaking around 57,000 unnecessary blue light
journeys every year caused by UFAS, we are producing
around 575 tonnes of carbon emissions. That is the
carbon equivalent of heating 230 homes every year.

Reducing the number of UFAS and unnecessary blue light
journeys will help us become a more environmentally
sustainable organisation.

HEATING

230

HOMES

EVERY YEAR

375

TONNES 'W

CARBON EMISSIONS





1.4 Impact of COVID-19

Like all organisations, the COVID-19 pandemic meant we
had to change our practices to ensure we maintained our
core services to keep our staff and communities safe, as
well as protecting the NHS.

One of the changes we made
was in our response to AFAs,
to help minimise the risk of

500
exposure to coronavirus for our 0.0%
firefighters and the public. SO
10.0%
15.0%
From May 2020, we began 20.0%
sending a single fire appliance e
20.0%
to AFAs of certain property 3§ 868%
R R R R E

types. This reduced blue light
journeys by an average of 21%.

As of 30 April 2021, we have reduced blue light journeys
by 10,409 and therefore eliminated well over 40,000
possibilities of firefighters becoming exposed to the
virus. These figures are based on a minimum crew of four
in a responding fire appliance.

We reviewed the overall impact of this interim response

during January 2021 and there was no evidence that its
implementation had any detrimental impact.

QREDUCED

BLUE LIGHT JOURNEYS

10,409

' '
:\.IEI./:

21909

ELIMINATED OVER

40,000

POSSIBILITIES OF
FIREFIGHTERS
BEING EXPOSED
TO THE VIRUS

In fact, we found that there were 14 less vehicle accidents
associated with responding to false alarms, which is

a drop of 29% and a real positive impact on reducing
road risk caused by blue light journeys. You can see the
findings of this review on our website.

Reduction in blue light journeys

201910
201912
2020401
202002
2020403
202004
2020405
202006
202007
2020408
202009
20200
20201
202042
2021-01
2021402
2021403

2013-1

We asked staff for their views of the COVID-19 interim
one-pump response to AFAs. More than half of the

318 staff responses received, supported the interim
COVID-19 response. We used their feedback to shape
the assessment of the options we are consulting on.

29% *

REDUCTION

IN VEHICLE ACCIDENTS
WHILE RESPONDING TO UFAS




https://www.firescotland.gov.uk/media/2295536/review_covid19_interimresponse_afaactuations_v1.pdf



1.5 Benefits of reducing UFAS

Upskilling and training

Reducing unnecessary activity means our firefighters
can focus on building and maintaining their skills

to meet the new demands and risks that Scotland's
people and communities face.

We respond to many different emergencies including
road traffic collisions, rope rescue, water rescue,
hazardous materials, building collapse and flooding,
as well as assisting our partner agencies to keep our
communities safe.

Our firefighters are among the best equipped and
most highly trained in the world. This is a continuous
improvement process that requires upskilling to
maintain effectiveness in highly technical areas such as
water and rope rescue.

By reducing the amount of time we spend on UFAS calls,
we can spend more time training and developing our
firefighters in more technical areas.

Increased prevention work

The best way to deal with an emergency is to prevent it
from happening in the first place, and our role starts long
before any 999 calls are made. We work closely with our
key partners right across Scotland to deliver crucial fire
safety messages and create safer communities.

By working together for a safer Scotland, we can help
reduce the number of fires and continue to play a key role
in ensuring the overall safety and wellbeing of the people
of Scotland.

We can do more of this by reinvesting the time saved
through reduced UFAS calls. This would include more
time spent working with duty holders on measures to
prevent AFAs occurring in the first place.

Less impact on key staff

Around half of our operational firefighters are Retained
and Volunteer Duty Staff (RVDS). This means they have full
time jobs working within our more remote communities
and are paged when they are required to attend an
emergency.

This could be when they are at work, meaning each time
an RVDS responds to an AFA, their primary employer is
releasing their staff member to attend an incident that is
often a UFAS.

Our RVDS are essential in keeping our communities
safe and we need to make sure it is a rewarding job that
minimises unnecessary disruption to our firefighters and
their primary employers.

By reducing the amount of time they spend on UFAS
calls, we can improve their work/life balance, maximise
the role they perform for us in their communities and
reduce the impact on their primary employer.

Improved safety

Through the review of our COVID-19 interim response
to AFAs, we have shown that by changing our response
and reducing blue light journeys, we can make real
improvements to firefighter and public safety without
compromising the Service's ability to maintain an
effective response to AFAs.

We regard the safety of firefighters and the public as
being absolute priorities. By reducing unnecessary blue
light journeys we will significantly reduce road risk to
firefighters, road users and pedestrians. Additionally,

it will have the effect of helping to minimise the
environmental impact of our fleet.





More agile and resilient

The pandemic has required us to explore different ways
of delivering our service, to ensure we keep the people
of Scotland safe during the crisis.

[t tested our business continuity plans and has
demonstrated the need for all organisations, however
big or small, to be able to weather major, unforeseen
disruption.

We have learned that there were many positive aspects
from introducing the COVID-19 interim response to
AFAs. This interim response, which cut down blue
light journeys, reduced risk and minimised disruption
enabled us to adapt more quickly and successfully to
the challenges of the pandemic.

By reducing unnecessary blue light journeys
caused by UFAS, the Service will have a more agile
and resilient response model that can cope with

future demands and uncertainties.
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Improved Business Productivity

Every AFA that leads to a false alarm and ultimately a
UFAS, creates avoidable disruption. Not just to the
SFRS but also upon businesses and our partners.

Lost production and custom affect
profitability and interruption to critical
services, such as healthcare for example,
which can impact upon the treatment of
patients.

Duty holders are expected to only report
fires, not false alarms to us, so that staff
and customers are able to re-enter the
premises once it is safe to do so.

This avoids businesses and services having
to wait unnecessarily for our attendance

to confirm that there is no fire and to allow
their business operations to resume with
minimum disruption.





2. Developing the Options

2.1 UFAS review 2.2 Long-Term Vision

UFAS is not a new issue for the SFRS. In March 2020 We have been discussing with staff and communities
we reported the findings and recommendations of a how the SFRS can evolve to meet the changing needs
Stocktake Review to identify why we were unable to which Scotland faces, particularly around challenges
reduce the number of UFAS incidents across Scotland. created by climate change, increasing terror threat and

our ageing population.

This review identified opportunities for better

engagement with our key stakeholders and ways to To meet these needs, we must create additional
improve training for firefighters. The most notable capacity. When we ask staff for their views on how
review recommendations were to tackle the longer- to do this, their first response is always to reduce our
term challenges of increasing numbers of UFAS. response to UFAS.

This has led us to act on the recommendations of the
UFAS Stocktake Review by prioritising an evaluation
of options for responding to AFAs.



https://www.firescotland.gov.uk/media/2295557/ufas_stocktake_review_report.pdf



2.3 The Options Appraisal

Where we are

This consultation is about how we decide the best
response to AFAs, to reduce the burden placed on
the Service and partners by UFAS.

The work we have done so far with our staff and
stakeholders in testing options has been crucial and
has influenced the options we are consulting on.

We do not have a preferred option.

Each of the options we are consulting on
will deliver significant UFAS reductions.
The associated benefits need to be
considered alongside the potential

risks and mitigations for limiting them.

KEY STAGES

The Service is now in stage 5 of this process and the
stages to date (see diagram) have provided the basis
for this public consultation.

The outcomes of this consultation will inform a final
business case to allow a decision to be made by the
SFRS Board, on a preferred option near the end of the
calendar year 2021.

s KRS

Defining Developing Assessingand  Ranking the
the Options the Options Analysing the Options
Appraisal Options

Objectives

Carry out Report Implement

Public Findings Preferred

Consultation and Agree Option
Preferred

Option





How we got here —the long list

We initially identified 15 potential options for responding to AFAs. In identifying these options,

we considered approaches already employed by other UK fire & rescue services.

Do Nothing (Baseline Comparator)

01

Our Pre-COVID 19 Response — Operations
Control (OC) staff challenges all AFAs from
non-domestic premises and responds with a
minimum pre-determined attendance (PDA) of
one fire appliance. Exemptions apply to high-
risk premises and calls originating from Alarm
Receiving Centres (ARC)

Immediate Response

02

03

04
05

06
07

08
09

With premises full PDA
With a PDA of one fire appliance

With a PDA of two fire appliances

COVID-19 Response - a PDA of one fire
appliance with exemptions applying to certain
high risk premises

Business vehicles

PDA is determined by the premises risk type
(e.g. commercial normal risk attracts a one fire
appliance response whereas a non-domestic

sleeping risk attracts a two fire appliances
response)

PDA is determined by the time of day
PDA is determined by the time of day
and premises risk type

Two workshops involving a

Staff Review Group, were held
during October 2020, to assess
and score each option and come to
a decision regarding a final shortlist.

The criteria that was used to assess and
score the options and full results from the
workshops, can be found on our

Call challenge by Operations Control (OC)

10

11

12

13

o All AFA calls from non-domestic premises

e Where call challenging has failed to remove
attendance, or premises type is high risk and
exempt from call challenging

PDA is one fire appliance regardless of time
of day
o All AFA calls from non-domestic premises

Where call challenging has failed to remove

attendance, or premises type is high risk and

exempt from call challenging

o PDAis two fire appliances regardless of
time of day

e All AFA calls from non-domestic premises

e Where call challenging has failed to remove
attendance, or premises type is high risk and
exempt from call challenging

e PDA is dependent on time of day and
premises type

e All AFA calls from non-domestic premises

e Where call challenging has failed to remove
attendance

¢ No exemptions to call challenging

e PDA is dependent on time of day and

premises type

Non-attendance

14

o All AFAs from non-domestic premises, unless
back-up 999 call confirming fire is received

e No exemptions apply

o All AFAs from non-domestic premises, unless
back-up 999 call confirming fire is received

o Exemptions apply to high-risk premises types

e PDA is dependent on time of day and premises
type



https://www.firescotland.gov.uk/media/2295553/ufas_sfrs_workshop_outcome_report.pdf



The Final Shortlist

Following assessment of all 15 options, five were then selected and tested at a
Stakeholder Options Appraisal workshop event in February 2021.

OPTION
.I Do Nothing — maintain the status quo (baseline comparator)
2 COVID-19 Interim Response — with immediate one pump
Exemptions apply to high-risk premises

Call challenge all AFAs from non-domestic premises. No response is mobilised,
3 if questioning confirms there is no fire, or signs of fire. Sleeping risk premises are
exempt from call challenging and will receive the following immediate response:

e Residential Care Homes receive a PDA of two fire appliances regardless of time of day
o All other sleeping risks receive a PDA of one fire appliance between 0700-1800hrs
and two fire appliances out-with these hours

Call challenge all AFAs from non-domestic premises. No response is
4 mobilised, if questioning confirms there is no fire, or signs of fire.

No exemptions to call challenging apply (i.e. all AFA calls received are call
challenged, regardless of premises type and caller).

Non-attendance to all AFAs from non-domestic premises, unless back-up 999 call
5 confirming fire, or signs of fire is received. Sleeping risk premises are exempt from
non-attendance and will receive the following immediate response:

¢ Residential Care Homes receive a PDA of two fire appliances regardless of time of day
o All other sleeping risks receive a PDA of one fire appliance between 0700-1800hrs
and two fire appliances out-with these hours





Stakeholder Options Appraisal Workshop

The Stakeholder Options Appraisal involved a range of they discussed, assessed and scored the five shortlisted
key stakeholders including representatives from health options on the balance of benefits and risks.

boards, universities, schools, local authorities, fire

industry, businesses and our own staff. The event was The results of the assessment and scoring were compiled
independently facilitated. and reviewed to deliver an overall scoring and ranking of

the options, as well as areas for consideration.
Participants were asked to complete a pre-workshop
questionnaire ahead of the event. At the workshop

BENEFITS

OPTION OVERALL SCORE OVERALL RANKING

|
“ greatest benefit

R R S
I
least benefit

RISK

OPTION OVERALL SCORE OVERALL RANKING
|
IR B S

w3

o | s

e | LS.
lowest risk

In summary, the review concluded that:

e Options 1 and 2 did not deliver a significant or, in As Options 3, 4 and 5 can deliver a significant reduction
the case of Option T, any benefit to the Service in UFAS, these are the three options we are consulting
o Options 4 and 5 were identified as delivering the on. We refer to them now as Options A, B & C.

most benefit in terms of UFAS reduction but also
carried the highest risk The full report on the Options Appraisal can be
e Option 3 offered a middle ground found on our website.




https://www.firescotland.gov.uk/media/2295548/ufas_sfrs_workshop_information_pack.pdf



2.4 Benefits and Risk Analysis of each option

The options for public consultation, along with estimated UFAS reductions, are as follows:

e Call challenge all AFAs from non-domestic premises, unless exempt
e No response is mobilised, if questioning confirms there is no fire,
or signs of fire
e Sleeping risk premises are exempt from call challenging and will
receive the following immediate response:

e Residential Care Homes receive a PDA of two fire appliances
regardless of time of day

o All other sleeping risks receive a PDA of one fire appliance between
0700-1800hrs and two fire appliances out-with these hours

e Call challenge all AFAs from non-domestic premises

e No response is mobilised, if questioning confirms there is no fire,
or signs of fire

e No exemptions to call challenging apply (i.e. all AFA calls received
are call challenged, regardless of premises type and caller)

¢ Non-attendance to all AFAs from non-domestic premises, unless
back-up 999 call confirming fire, or signs of fire is received
e Sleeping risk premises are exempt from non-attendance and will

receive the following immediate response:

C e Residential Care Homes receive a PDA of two fire appliances
regardless of time of day

o All other sleeping risks receive a PDA of one fire appliance between
0700-1800hrs and two fire appliances out-with these hours

61%

REDUCTION

85%

REDUCTION

VAN

REDUCTION






OPTION A

Our Operations Control (OC) staff will call challenge
AFAs from non-domestic premises. No response will be
mobilised, if questioning through call challenge confirms
there is no fire, or signs of fire. Property types recognised
by us as having sleeping provision will be exempt from
call challenging and therefore will receive the following
immediate response to an AFA:

* Residential Care Homes will receive a PDA of two
fire appliances regardless of the time of day

* All other sleeping risks will receive a PDA of one fire
appliance between 0700-1800hrs and a PDA of two
fire appliances out-with these hours

Key Benefits

e Improved firefighter and community safety
through the reduction of blue light journeys

e Improved availability of resources and more
time to focus on upskilling, training and
prevention work

e Reduced response costs

e Reduced fleet carbon emissions

e leastrisk of all options

e Automatic response to AFAs where people
are sleeping

Key Risks

e Increased risk of building damage

e Increased risk to building occupants

e Increased risk to firefighter safety

e Fireand rescue reputational damage
e RVDS retention and recruitment issues

O
351

TONNES

less carbon emissions
per year

39,087

hours of extra time
for firefighters to utilise
more productively

VWhat does a
61% reduction
look like?

34,770

less blue light journeys
1 per year

i)

2 less vehicle
accidents
per year

% £

8,683 2,135,000

fewer personal
accidents
peryear

hours of less reductionin
disruption opportunity costs
per year per year

-—'





OPTIONB

Our OC staff will call challenge all AFAs from non-
domestic premises. No response will be mobilised, if
questioning through call challenge confirms there is no
fire, or signs of fire. No exemptions to call challenging
apply (i.e. all AFA calls received are call challenged,
regardless of property type and caller).

Key Benefits

¢ Improved firefighter and community safety through
the reduction of blue light journeys

e Improved availability of resources and more time to
focus on upskilling, training and prevention work

e Reduced response costs

e Reduced fleet carbon emissions

¢ Highest reduction in UFAS attendance

Key Risks

¢ Increased risk compared to Option A
of building damage

e Increased risk compared to Option A
to building occupants

e Increased risk compared to Option A
to firefighter safety

e Fire and rescue reputational damage

e RVDS retention and recruitment issues

O
489

TONNES

less carbon emissions

per year

VWhat does a
85% reduction
look like?

48,450

less blue light journeys

I per year
I
3 'I less vehicle fewer personal
accidents accidents
per year per year

3 £

12,099 2,975,000

hours of less reductionin
disruption opportunity costs
per year per year

54,466

hours of extra time
for firefighters to utilise @
more productively [ g






OPTIONC

Non-attendance to AFAs from non-domestic premises. V\/ h at d O eS a

Our OC staff will advise the caller that we will not attend

unless a back-up 999 call confirming fire, or signs of fire 7 .I % red u ction

is received. Property types recognised by us as having

sleeping provision will be exempt and therefore they will | OO k | | ke?

receive the following immediate response to an AFA:
40,470

less blue light journeys
1 per year

* Residential Care Homes will receive a PDA of two
fire appliances regardless of the time of day

e All other sleeping risks receive a PDA of one fire
appliance between 0700-1800hrs and a PDA of
two fire appliances out-with these hours

Key Benefits

1/ .
¢ Improved firefighter and community safety \
through the reduction of blue light journeys R
e Improved availability of resources and more

time to focus on upskilling, training and

prevention work 2 less vehicle fewer personal
e Reduced response costs accidents accidents
e Reduced fleet carbon emissions peryear per year

e Automatic response to premises where
people are sleeping

e
0@
Key Risks

e  Greatest risk of building damage

e Greatest risk to building occupants 2 485 ooo
e  Greatest risk to firefighter safety .I o’.l 07 /

e Fireand rescue reputational damage hours of less reduction in
e Retained and Volunteer Duty System disruption opportunity costs
(RVDS) retention and recruitment issues per year per year

O
408

TONNES

less carbon emissions

45,495

hours of extra time
for firefighters to utilise &
more productively [

per year





Mitigating the Risks

We recognise that the options we are consulting on carry with them an element of risk and uncertainty and, in
considering the key risks in this document, we have an opportunity to highlight mitigating factors and outline controls
that we believe will limit the risks materialising.

Measures we will take to mitigate any risk

o There are very few fires linked to AFAs -around 2% lead to a fire and the majority of these are

:?Sii?sed already out on arrival, or require very little intervention from the Service. We will monitor these
building figures to ensure we do not see an increase in building damage as a result of any change to our
damage response.

o We will work with duty holders to provide advice and guidance. This will include providing
advice on considerations for fire protection, fire evacuation and reinforcing the need for making
an early call to the SFRS, if a fire is confirmed.

o We will ensure the call challenge process is designed around asking the most relevant questions
of the caller to establish if the AFA is a confirmed fire. All calls received that are confirmed fires
will be treated as a priority and should not result in a notable delay in sending appliances.

o There are very few casualties linked to AFAs — less than 2% of all fire casualties. We will monitor

L?S(i(t‘f;lsed these figures to ensure we do not see an increase in the risk to people as a result of any change

building to our response.

occupants o The most likely risk to people is when they are asleep. These properties are exempt under
Options A and C and would therefore continue to receive an automatic response.

o For Option B we would regularly check and test the fire safety arrangements of buildings where
there is a sleeping risk through our fire safety enforcement framework.

« Ongoing core skills training, will ensure firefighters can safely, competently and effectively deal

:_?Sckrfgsed with the risk of a more developed fire.

firefighter « We will monitor and review incidents, to ensure any lessons are learned and improvements in

safety if firefighter safety are made.

faced with o The recent review of the COVID-19 interim response, showed no increased risk to firefighter safety

amore because of a reduced response to AFA actuations.

developed « Based on vehicle accident and injury statistics relating to attending UFAS, it could be argued that

fire road risk from unnecessary blue light journeys is greater than any risk to firefighters from more
developed fires because of implementing any of the proposed options.

. o We will ensure our final decision considers the feedback of stakeholders and reflects any

:_:gsecigd significant concerns they have.

reputational « Any changes we implement following consultation will be done through a carefully planned and

damage managed approach, which will include working with stakeholders who may be directly affected,
to ensure they are prepared for any changes we make.

RVD o While a reduction in call-outs may impact upon RVDS staff who are paid for each call they attend,

reter?tion there are other duties they will be able to take on with any additional capacity created. We are

! involving staff in the decision-making process.

recruitment o Longerterm, different remuneration models are being considered through the RVDS Strategy

issues Project.

o Reduced UFAS call-outs may improve RVDS retention and recruitment issues, due to reduction in
disruption to their primary employment and a better work/life balance.





What do we mean by call challenge?

AFA calls received by us usually come from someone

at the property dialling 999, however some come from
Alarm Receiving Centres (ARCs), that monitor their
customers’ alarm systems and alert us whenever an alarm
goes off.

One of the best ways that the SFRS can establish whether
to respond to a call from an AFA, is by speaking to the
person who made the call.

This enables our OC Staff to ask relevant questions of
the caller and, if then necessary, send the appropriate
number of fire appliances to save life and protect
property. Thisis known as ‘call challenge” and is
proposed under Options A & B.

Call received

The main purpose of call challenge is to ascertain if there
is a fire within the premises. This is currently the legal
responsibility of the duty holder but custom and practice
has resulted in this investigation being undertaken by fire
crews.

Our OC Staff already ask callers for many details, so the
additional information required under these options will
not significantly impact on call-handling times.

Our call challenge process is summarised below. A more
detailed account of how it will work in practice is on our
website.

OC staff will make the appropriate decisions with the
information available and always have the autonomy to

adjust mobilisation.

The call can be received from
various sources including:

a) Direct call from premises

b) Remote call from outside
the premises

¢) Alarm Receiving Centres -
may be asked to investigate
whilst the call will be held
for 20 minutes

This will determine the
most likely cause of alarm.

Appropriate response mobilised

If necessary, resources will be
mobilised using a risk-based
approach to ensure appropriate
response at the time of need.



https://www.firescotland.gov.uk/media/2296118/ufas_flowchartsconsultation_01.pdf



What are the exemptions?

Under Options A & C, we propose to continue sending
an appropriate number of fire appliances to all AFA calls
we receive from property types recognised as having

sleeping provision, therefore ensuring a proportionate

response to AFAs based on life risk.

Property types exempt

Number of fire

appliances they will
receive to an AFA

The following sleeping risk property types will be
exempt and receive an immediate response to
investigate the cause of the AFA.

Reason for response

Residential Care Home

Residential Nursing/Care Home
Children’s Residential Home
Retirement/Elderly Residential Home
Sheltered Housing - not self contained
Other Residential Home

Boarding House/B&B for homeless/
asylum seekers

Boarding House/B&B other
Boarding School accommodation
Hospital

Prison

Student Hall of Residence

Youth Hostel

Military/ barracks
Monastery/convent

Hostel (e.g. for homeless people)
Hotel/Motel

Nurses'/Doctors’ accommodation
Other Holiday Residence
(cottage, flat, chalet)

Young Offenders’ Unit

(¢}

A PDA of two fire
appliances regardless of
the time of day

A PDA of one fire appliance
between 0700-1800hrs

v '
Nt

and two fire appliances

out-with these hours

Residential Care Homes house
our most vulnerable residents
in our communities. Building
design and construction,
numbers of staff/residents and
the nature of the occupancy
place these types of property in
our highest risk to life category
from fire. It is for this reason that
a response of two fire appliances
is maintained always.

The response to these exempt
properties is based on suitably
trained staff being present to
manage a fire evacuation and
investigate the cause of an
AFA, ensuring an appropriate
response is maintained at night
when people are asleep.





3. What do
you think?





QUESTIONS

To help us analyse all feedback, please tell us if you are responding as a:

member of the public

If you are responding on behalf of an organisation, oras a

retained employer, please state the name of your organisation:

member of SFRS wholetime & support staff
RVDS staff
retained employer

community group

voluntary organisation If you are responding as an individual, please provide

local authority
emergency service organisation

public sector body

strongly
disagree

Please choose your rating scale for these statements:

The number of UFAS we attend in Scotland is a problem that needs to be
addressed now.

To reduce the impact of UFAS, we should stop sending fire appliances to

AFAs unless it is for a confirmed fire or to premises on the exemption list.

The exemptions proposed for OPTION A and OPTION C provide a
proportionate response to AFA calls based on risk.

Did you feel the consultation document provided you with enough
information to enable you to give an informed response?

Please rank each OPTION from most preferred (1) to least preferred (3)

A
B

No exemptions to call challenging apply.

Would you like to suggest any other options to put forward for consideration?

the first part of your postcode e.g G77, EH1:

disagree neutral agree

®© © O

Call challenge all AFAs. No response is mobilised if questioning confirms no fire or no signs of fire.
Sleeping risk premises are exempt and will receive a PDA based on premises type and time of day.

Call challenge all AFAs. No response is mobilised if questioning confirms no fire or no signs of fire.

Non-attendance to all AFA's, unless back-up 999 call confirming fire or signs of fire is received.
Sleeping risk premises are exempt and will receive a PDA based on premises type and time of day.

What else could we have provided or done to ensure it was easy for you to respond to the consultation?

Do you have any further comments?

strongly
agree





EQUALITIES MONITORING FORM

We would like to ask a few more questions about you. Because we have a duty to meet the needs of people across our diverse

communities, it would help us to know the range of people who gave us feedback.

We can also use monitoring to determine whether our services are accessible, whether our policies have a disproportionate, unfair

or positive impact on particular groups and whether members of those groups are satisfied with the service they receive. This

section is optional. Any responses you do provide will be anonymised.

1 Your Age
Under 16
16-25
26-40
41-55
56-70
Over 70

Prefer not to say

2 Your Sex
Female
Male

Prefer not to say

3 Trans - Do you consider yourself to
be trans, or have a trans history?

Yes
No

Prefer not to say

4 Your sexual orientation
Heterosexual
Gay/Lesbian
Bisexual

Prefer not to say

21

5 Disability
Do you have any of the following, which have lasted, or are
expected to last, at least 12 months?

Deafness or partial hearing loss

Blindness or partial sight loss

Full or partial loss of voice or difficulty speaking (a
condition that requires you to use equipment to speak)

Learning disability (a condition that you have had since
childhood that affects the way you learn, understand
information and communicate)

Learning difficulty (a specific learning condition that
affects the way you learn and process information)

Developmental disorder (a condition that you have
had since childhood which affects motor, cognitive,
social and emotional skills, and speech and language)

Physical disability (a condition that substantially limits
one or more basic physical activities such as walking,
climbing stairs, lifting or carrying)

Mental health condition (a condition that affects your
emotional, physical and mental wellbeing)

Long-term illness, disease or condition (a condition, not
listed above, that you may have for life, which may be
managed with treatment or medication)

Other condition
No Condition

Prefer not to say

5 Caring Responsibilities
Do you look after, or give any help or support to family
members, friends, neighbours or others because
of either: long-term physical / mental ill-health / disability;
or problems related to old age?

Yes — unpaid care provider full-time
Yes —unpaid care provider part-time
No

Prefer not to say





7 Care Experienced D. African, Scottish African or British African

Care experienced means you are or were formally looked African, Scottish African or British African
after by a local authority, in the family home (with support (please write below - for example, NIGERIAN,
from social services or a social worker) or elsewhere, for SOMALI):

example, in foster care, residential/secure care, or
kinship care (with family friends or relatives) and you have
not yet reached your 26th birthday.

Yes
No E. Caribbean or Black
Prefer not to say Caribbean or Black

(please write in below - for example, SCOTTISH
8 Ethnicity -whatis your Ethnic Group? CARlBBEAN, BLACK SCO-[TISH)

Please select only one item:

A. White
Scottish .
F. Other Ethnic Group
Other British . .
Arab, Scottish Arab or British Arab
Irish

Other, please write below (for example, SIKH, JEWISH
Gypsy/Traveller

Polish
Roma
Showman/Showwoman

Other white ethnic group (Please write below) G. Prefer not to say

9 Religion or Belief

B. Mixed or multiple ethnic groups None

Any mixed or multiple ethnic groups Prefer not to say

(Please write below) Church of Scotland

Roman Catholic

Other Christian

(please write in denomination or school below)
Muslim

C. Asian, Asian Scottish or British Asian

Pakistani, Scottish Pakistani or British Pakistani (please write in denomination or school below)

Indian, Scottish Indian or British Indian Sikh

Bangladeshi, Scottish Bangladeshi or Hindu

British Bangladeshi Jewish
Buddhist

Chinese, Scottish Chinese or British Chinese

Other white ethnic group (Please write below) Another religion or body

(please write in denomination or school below)





How to get involved

We would like to encourage everyone to participate
and share their views on the options for changing our
response to UFAS incidents.

An online survey can be accessed from our website:
www.firescotland.gov.uk

Responses can also be emailed to SFRS:
UFASConsultation@firescotland.gov.uk

By post:

FREEPOST SFRS Communications
Scottish Fire and Rescue Service
Westburn Drive

Cambuslang
G72 7NA

If you would like more information or require this
document in an alternative format, please email us
at SFRS.UFASConsultation@firescotland.gov.uk

If you would like to be kept updated on this
and other public consultations from the SFRS
please visit our website

Next steps

The public consultation will close on 11 October. All
the feedback we receive will be collated and analysed.

A full report, with the recommended preferred option for
responding to AFAs in Scotland will be prepared and form
part of the submission to the SFRS Board in December.

We will then look to start implementing any changes
in early 2022. This will be done through a carefully
planned and managed approach, which will include
working with our stakeholders directly affected by
any changes we implement.

//



https://firescotland.citizenspace.com/sfrs-communications/

mailto:UFASConsultation%40firescotland.gov.uk?subject=

mailto:SFRS.UFASConsultation%40firescotland.gov.uk?subject=

https://www.firescotland.gov.uk/



GLOSSARY OF TERMS

TERM

Automatic Fire Alarm
(AFA)

Alarm Receiving
Centre (ARC)

Business Continuity

Duty Holder

Fire Appliance

Fire (Scotland) Act
2005

Operations Control
(OC) staff

MEANING

An automatic fire alarm (AFA) is a system that warns people when smoke, fire or other
fire-related factors are detected. These alarms may be activated automatically from
smoke detectors and heat detectors, or may also be activated via manual fire alarm

activation devices such as manual break glass call points.

An alarm receiving centre (ARC) is a monitoring station, operated by people 24 hours
a day, 365 days a year. Teams who work in ARCs monitor a range of systems, including

fire and intruder alarms, systems for monitoring elderly people and CCTV cameras.

Once an activation signal is sent to a monitoring centre, for example a fire alarm being
triggered, the monitoring team carefully filter activations to sort which alerts are false
alarms and which alarms require emergency services. In the event of a genuine alert,
the ARC team contact the relevant emergency services on behalf of their clients.

A process that outlines the potential impact of disaster situations, creates policies to
respond to them and helps an organisation recover quickly so it can function as usual.

The person who has legal responsibility to oversee fire safety for the whole business.
Generally this is the employer, owner or occupier and their responsibilities include
conducting a fire risk assessment of the premises.

A heavy road vehicle that carries firefighters and equipment to a fire or other

emergency.

The Fire (Scotland) Act 2005 deals with the law relating to fire prevention, and the
operation of the Scottish Fire and Rescue Service. Part 3 of the Act sets out the fire
safety responsibilities for employers, employees, managers, owners and others in

relation to fire safety in the workplace.

Our OC staff handle all SFRS’s 999 emergency calls. OC staff have a vital role and are
trained to deal with any 999 call that they might receive, from a house fire to a serious
road traffic collision or cliff rescue.

OC staff help callers identify their exact location, provide fire safety advice to people
who might be trapped inside a burning building and continue to reassure until the
moment firefighters arrive on the scene. They are also trained in dealing with other
incidents, including chemical, radiological, biological and nuclear incidents.

When OC staff receive a call, they assess the situation the caller is in and then mobilise

a fire appliance(s) to the incident. OC staff are then responsible for the needs of the
firefighters by dispatching further resources as required, arranging relief crews, liaising
with other agencies and providing important operational information for the duration of
each incident.





Pre-Determined
Attendance (PDA)

Retained and
Volunteer Duty Staff
(RVDS)

Scottish Fire and
Rescue Service Board

Strategic Leadership

Team

Unwanted Fire Alarm
Signal (UFAS)

The incidents SFRS attends can be divided into types - for example, fires, hazardous

substances and road traffic collisions etc.

For each type of incident the SFRS has determined in advance what resources will
need to be sent, or ‘'mobilised”. This includes the number of fire appliances, specific

equipment and specialist teams. This is called a Pre-Determined Attendance (PDA).

Retained and volunteer duty staff (RVDS) are professional firefighters who may have
full-time employment outside of the Service but respond to emergency calls within
their local area, as and when required.

They are called upon to deliver the same wide range of emergency services as
wholetime firefighters, such as: fires, floods, road traffic collisions, chemical spills and
more. They also promote fire safety messages, as well as carrying out free home fire
safety visits within their communities.

When required to answer an emergency call, RVDS are summoned to the fire station
by a radio pager. They are required to live or work near to the fire station they serve
which allows them to respond to emergencies within an acceptable time. Typically
RVDS are employed in rural areas or in large villages or small towns.

The SFRS Board ensures the effective governance and financial management of
the SFRS within the context of public service delivery and reform for the benefit of
improving the safety and wellbeing of the people of Scotland.

Based in Cambuslang, the Strategic Leadership Team (SLT) is responsible for

delivering the Scottish Fire and Rescue Service on behalf of the Board.

When a call is received as a result of an AFA in the workplace which has not been
caused by a fire, to which the SFRS responds, —then this is termed as an Unwanted
Fire Alarm Signal (UFAS).





firescotland.gov.uk

Reducing Unwanted Fire Alarm Signals

Consultation on Options for Responding to Automatic Fire Alarms

Version 2 - July 2021






image1.emf
Action Notes CPWG  12821.docx


Action Notes CPWG 12821.docx








PRESENT:

		Lesley Kelly (Chair)

		Annette Lang



		Phil Timoney

		Lawrence Wyper



		Annie Watt

		David Russell



		David Girrity

		Diane Gordon



		Jill Bunyan

		Mairi Simpson



		Jim Sherval

		







APOLOGIES:

		Nick Croft

		Karen McGowan



		Grant Ballantyne

		Anne Ramage







		Agenda

		Action



		1

		Apologies

As above.



		



		2

		Minute of the previous meeting 

This was agreed as an accurate record.



		



		

		Matters Arising

Grant Ballantyne to be approached to ask if replacement chair in place for Sustainable Growth/Climate Change



		

GB/AL



		3

		Digital Strategy

PT presented the new Midlothian Digital Plan which has been endorsed at Council.  The customer service portal will progress in Autumn with prioritised high volume transactions.   PT has requested a volunteer to sit on the Digital Services WG.  Lesley to follow up and secure representative from digital group



		











LK



		4

		Fire Safety

David Girrity from Scottish Fire and Rescue Services responded to a number of questions that had been raised by the Care for People group regarding fire safety. The Scottish Fire Rescue Service (SFRS) provides robust advice for any person owning a Fire Extinguisher for domestic purposes. Whilst SFRS recognise the potential benefits of early intervention and dealing with a small fire in its initial stages, we also appreciate the risks tackling any fire, for persons not suitably trained or ill-equipped.

Some of the key points relating to the risks are:

· Anyone buying/using an extinguisher must be aware of it type and suitability to deal with different fire materials, liquids, oils, solid fuel, gas etc.

· Extinguishers should be properly maintained and ready for use, serviced annually and normally required to be fully discharged after a given period of time (5 years as example).



Further information can be found following the link below.

https://www.firescotland.gov.uk/your-safety/for-householders/fire-extinguishers.aspx

Persons that possess a Fire Extinguisher must be confidents in its use and application and their ability to use it safely, whilst also ensuring that it is fully operational at all times. Failure to be prepared could lead to injury/death to themselves and others.

SFRS have no funding to support supplying members of the public with fire extinguishers and would be reluctant to advocate a requirement or that it be mandatory for all households to have an extinguisher due the risks involved and potential for injury or worse should the aforementioned guidance not be followed fully.

SFRS advice for anyone in a fire, is GET OUT, STAY OUT and CALL 999 



AL and LK to take responses to the care for people meeting

		



LK & AL



		6

		COVID

It was suggested that a Vaccination Centre could be opened in Dalkeith, JS will speak to Jane Young from MLC’s Health & Safety Team re this.



The promotion of Vaccinations for 16/17 yr olds needs to be a priority.



		



ALL





ALL



		7

		Funding Update



In order to maximise funding opportunities and meet tight funding timescales.  Work is required with partners to put together oven ready funding requests.



Lesley and Annette to progress

		



AL/LK



		8

		Community Planning

The Conference survey is now being circulated to all, it would be good to have as many surveys as completed as possible to ensure the November Conference on 23rd Nov/24th Nov is co-designed.  The link has been circulated.



		



ALL



		9

		Community Development & Learning Plan

The papers for this have been sent to Business Services Support to be circulated amongst all the Community Planning Groups.  All members to provide changes and additions if required.



The community planning structure chart also needs updated by thematic leads.  Changes are to go to Annette



		

BSS



ALL





ALL



		11

		Any Other Business

No Action



		



		12

		Date of Next Meeting

Thursday 28 October 10am – 12pm MS Teams.
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