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Foreword

This is our vision for children, young people and families. All of Midlothian’s children and
young people should have the best possible start in life and live safe, healthy, active, happy
and independent lives.

The key to making this a reality is working in partnership with children, young people and families
to ensure their views are heard and acted upon. The artwork throughout this plan was completed
by some of Midlothian’s Care Experienced children.

We would like to thank all our partners from across Midlothian for their commitment to
working together to improve the lives of our children, young people and families.

In March 2020 the nation went into lockdown in response to the COVID- 19 pandemic. This has
impacted on both current and the proposed planning throughout 2020-2021 and beyond. The
GIRFEMC subgroups have updated their action plans accordingly.

Finally, we would like to thank everyone who has helped with the development of our new plan.

Together we can Get it Right for Every Midlothian Child.

Jim Muirhead Ms Esther Roberton
Chair of Midlothian Community Interim Board Chair
Planning Partnership NHS Lothian



Introduction

This plan is written by the Midlothian Children’s Services and partner agencies as we work together
as the Getting It Right for Every Midlothian Child (GIRFEMC) Board.

We work to improve outcomes for every child and young person through promoting, supporting
and safeguarding their wellbeing. Children and Young People must be Safe, Healthy, Achieving,
Nurtured, Active, Respected, Responsible and Included so they can become confident individuals,
effective contributors and responsible citizens.

We work to reduce inequality by delivering public services in consultation and in conjunction with
communities to mitigate the impact of inequalities. This is in accordance with the duties set out in
legislation. The short life equalities working group will collect and analyse protected characteristic
information.

Our three-year direction:

e More children and young people are safe, healthy and resilient.

e More children and young people receive timely and effective support when they need it,
including those who are care experienced.

e Inequalities in learning are reduced.

Our priorities in Year 1 and Year 2 (2020 - 2022).

e Increase support to children and young people affected by domestic abuse, parental alcohol
or drug misuse

e Increase the range of alternative services on offer to children and young people requiring
support for their mental health

e Reduce the proportion of households affected by poverty
e Reduce the time to find permanent placements for those looked after away from home

e Increase the proportion of children and young people who feel safe in their homes,
communities, schools and online

e Reduce the educational attainment gap

We face an increasing population and ever challenging economic and financial climate and will need
creative and efficient ways to meet the needs of children, young people and their families.

National policies and legislation such as the National Performance Framework Outcomes, drive this
plan but we also collect feedback from children, young people and parents. We use a variety of
methods — for example the annual citizen’s panel questionnaire, children and young people
questionnaire and an annual planning day for partners, community groups and care experienced
young people. All intervention and planning is undertaken in line with information sharing
legislation, recognising the introduction of General Data Protection Regulation (GDPR).



https://nationalperformance.gov.scot/national-outcomes
https://www.midlothian.gov.uk/info/200284/your_community/214/community_planning_in_midlothian/5
https://www.midlothian.gov.uk/info/200284/your_community/214/community_planning_in_midlothian/5
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Partnership




This plan works in conjunction with a number of other plans.

Single Midlothian Plan: A Great Place to Grow (2020-21)

This aims to reduce the gap in:
e learning outcomes
e Health outcomes
e Economic circumstances

The updated Single Midlothian Plan for 2021-22 will be published in June 2021.

Joint Children Services Inspection (Feb - Mar 2020)

The Care Inspectorate graded our services as GOOD in Leadership and Direction, Impact on Families,
Impact on Children and Young People and improving the safety, wellbeing and life chances of
vulnerable children and young people

They identified priority areas for improvement in:
e Accessing specialist services required to recover from trauma at the time they need it
e Raising educational attainment and reducing the number of care experienced children and
young people excluded from school.
e Reducing the variation of outcomes and experiences for care experienced young people
transitioning into adulthood.
e Improving outcomes and wellbeing for all care experienced children and young people.

THE PROMISE

The PROMISE is responsible for driving the work of change demanded by the findings of the
Independent Care Review. The PROMISE is underpinned by five foundations: Voice, Family, Care,
People and Scaffolding. Midlothian’s Community Planning Partnership is committed to meeting the
PROMISE. Measurable outcomes and performance data will be identified and incorporated into the
plans of each sub-group, allowing for regular reporting to and monitoring by the GIRFEMC Board.

Midlothian Corporate Parenting (2020 -2023)

This aims to:

e Improve the health and wellbeing of our looked after children and young people.

e Improve access to alternative, permanent family where possible.

e Establish local housing and accommodation options for care leavers.

e Increase opportunities for looked after children young people and care leavers to access
quality education, training and employment.

e Increase opportunities for looked after young people and care leavers to know their rights
and develop confidence, using fun and innovative methods.

e Improve the types of supports offered to Looked After Young People and care leavers who
are involved with the criminal justice system.



https://www.midlothian.gov.uk/downloads/file/3925/single_midlothian_plan_2021
https://www.careinspectorate.com/images/documents/5788/Joint%20insp%20children%20&%20young%20people%20services%20Midlothian%20August%202020.pdf
https://thepromise.scot/
https://www.midlothian.gov.uk/download/downloads/id/3819/corporate_parent_strategy_2020-2023.pdf

Violence Against Women & Girls (2020 - 2021)

This aims to ensure:

e Our society will embrace equality and mutual respect and reject all forms of Violence
Against Women and Girls

e Women and girls thrive as equal citizens: socially, culturally, economically and politically

e Interventions are early and effective, preventing violence and maximising the safety and
wellbeing of women, children and young people

e Men desist from all forms of Violence against Women and Girls and perpetrators of such
violence receive a robust and effective response.

Child Poverty Action (2020 - 2021)

This aims to:
e Improve income from employment
e Support the cost of living
e Support income from social security and benefits in kind.

The impact of Poverty has been heightened during the COVID 19 pandemic. Midlothian Children’s
Services have commissioned an income maximisation worker to support vulnerable families. This is
in it’s one year pilot phase and so far is evidencing improved outcomes for parents who have
engaged in an income assessment. In the first seven months of the pilot an estimated £28,877 of
service user financial gain has been made. An updated Child Poverty Action Plan for 2021-22 will be
published in June 2021.

East & Midlothian Public Protection Improvement (2018 - 2021)

This aims to:
e Manage risk of Children and Young People who are placing themselves or others atrisk
e Improve multi-agency chronologies to improve risk assessment, planning and intervention
e Develop tools for early identification and assessment of neglect

An updated three year Public Protection Improvement Plan will be published in September 2021.

The United Nations Convention on the Rights of the Child (2020

This aims to ensure:

e Children and Young people need to have an awareness of their rights and be given the
opportunity to give their views and participate in decisions that affect them. Our Children
and Young people are made aware of their rights and of independent advocacy and support.

e Partners are considering the development of a Children’s Rights and Participation Strategy.

The partnership is committed to ensuring that these Conventions on the Rights of the Child
(Incorporation) (Scotland) Bill will be incorporated into future planning and embedded in practice.

Children and Young People (Scotland) Act (2014)

This places a duty on local authorities to make early learning and childcare available to all.



https://www.midlothian.gov.uk/info/200284/community_planning/214/community_planning
https://emppc.org.uk/child/
https://www.gov.uk/government/publications/united-nations-convention-on-the-rights-of-the-child-uncrc-how-legislation-underpins-implementation-in-england
http://www.legislation.gov.uk/asp/2014/8/contents

Education Act 1980 (Amended 2013)

This places a duty on local authorities to prepare a plan for the provision of accessible community
learning and development in the local area.

Education (Additional Support for Learning) (Scotiand) Act (2004)

This places a duty on education authorities (and in certain circumstances health, social work and
Skills Development Scotland), to plan and make joint provision for children and young people with
complex or multiple additional support needs. The Scottish Government review (2020) on
Additional Support for Learning and Additional Support Needs indicates that Children and Young
People with Additional Support for Learning Needs account for over 30% of the population.

Social Care (Self-directed Support) (Scotland) Act (2014

This ensures that people eligible for support are given the opportunity to be involved in decisions
about what support they need and how they receive this.

The Carers (Scotland) Act (201¢)

This places a duty on local authorities and health boards to jointly prepare a carer’s strategy that
sets out how they will identify and support young carers. A Midlothian Strategy is being developed.

Workforce Plan

Midlothian’s aim is to develop a competent and skilled trauma informed workforce. This aligns with
Scottish Government document ‘Delivering for Today, Investing for Tomorrow’ (2018).

Youth Justice Strateqgy

This aims to ensure:

e Children and Young People involved in offending will receive timely, effective interventions.
e Support is available to Young people whose offending is related to drug and/or alcohol use
e Principles of the Whole System Approach are embedded and sustained in Midlothian

e \Welfare concerns are addressed in an attempt to prevent further offending behaviour

PREVENT Guidance Note and Referral Pathway

This challenges those who may become radicalised through exposure to extremism and identifies and
co-ordinates a multi-agency response. The mains areas are Ideologies, Individuals and Institutions.

Early Intervention and Prevention Strategy (2018 - 2022)

This is supported by the Team around the Child (TATC) for all children aged 0 — 12. For children over
12, the wellbeing meeting processes in secondary schools provide consistency and standardisation.
We work with a range of partners to increase the wellbeing of children and young people through
counselling, therapies and other support.
We engage with parents, children and young people to:

e Support the Early Years workforce to have a secure understanding of young children’s

developmental support needs
e Ensure children are supported to achieve appropriate developmental outcomes
e Develop accessible universal and targeted supports for families at early stages.


https://www.midlothian.gov.uk/homepage/68/communities_and_lifelong_learning
https://www.legislation.gov.uk/asp/2004/4/contents
https://www.gov.scot/publications/review-additional-support-learning-implementation/
https://www.legislation.gov.uk/primary%2Bsecondary?title=Social%20Care%20%28Self-directed%20Support%29%20%28Scotland%29%20Act%20%202014
http://www.legislation.gov.uk/asp/2016/9/contents/enacted
https://www.gov.scot/publications/delivering-today-investing-tomorrow-governments-programme-scotland-2018-19/
https://www.midlothian.gov.uk/downloads/file/4000/youth_justice_strategy_202021
https://www.midlothian.gov.uk/downloads/file/3999/empcc_-_prevent_guidance_note_and_referral_pathway




These are the main statistics and key performance indicators that we work towards.

Population

45,300 — predicted number of households in Midlothian by 2029 (23" total population in Scotland).
This will be an increase of 19.9% from 37,766 in 2016 and will be the highest population increase in
Scotland (average rate of 8%).

Deprivation and Poverty

% secondary school pupils are registered for free school meals (2017-18)
Midlothian 13 1%
Scotland
% children living in poverty 2019 (Lothian rate — 25.2%)

?"’n‘ Scotland

% households where no one is working (TOTAL = 3,200) (2018)

/h\ Midlothian

Scotland

% unemployment rate (2018-19)

| Midothian [ 3.2%

x Scotland 3.9%

% working age residents receiving employment support allowance or incapacity benefit 2019
@ Midlothian
B Scotland
% of families claiming lone parent benefit (TOTAL = 630) (2019 average across year)

E% Midlothian Il.l%

B Scotland | 0.9%

On average full-time workers in Midlothian earned £25.20 less than the Scottish average weekly
wage of £577.70 (2019/20). Demand for the Scottish Welfare Fund increased by 20% 2019



Children and Young People
Health and Wellbeing

% Reduction in no. of rejected referrals to CAMHS (2019/20) TARGET 20%

CAMHS

Scotland Scottish data...

% of CAMHS referrals are seen within 18 weeks of referral (2019/20) TARGET 90%

CAMHS Midlothian 49.5%
Scotland Scottish data...

% Drop off in breastfeeding (stopped breastfeeding by 6-8 weeks) (2018/19)

20 \idiothian 35.8%
Q Scotland 33.6%

% Percentage of eligible children receiving a 6-8 week review (2019/2020) TARGET 100%
[ o Midotan
- 6-8
--C9 Scotland available
% Percentage of eligible children receiving a 13-15 month review (2018/19) TARGET 100%
Ei_q Midlothian
) 13-15
Scotland 71.2%
% Percentage of children receiving a 27-30 month review (2018/19) TARGET 100%

Eant Midlothian
|E§<’9 27-30
Scotland

% Percentage of pre-school & school age children where a child health assessment was completed
within 56 days of the child being registered on a caseload. (DATA available 2021) TARGET 100%

Midlothian
Scotland
% Percentage of overweight & obese children in Primary 1 (2017/18)

AA
Midlothian 23.6%
Scotland 22.4%
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% of Children who have had their MMR2 & preschool boosters (2019/20) TARGET 95%

& Midlothian 93.9%
»

Scotland

Child protection and looked after children and young people

2.6 per 1,000 of children under 15 are on the child protection register (2018)
= This has decreased from 10.2 (2011) and is lower than the Scottish rate of 2.9

O
m 12 per 1,000 of children were looked after out with parental care (2018)
This has decreased from 16.6 (2013) and is lower than the Scottish rate of 14.3

Education

@ 44 per 1,000 pupils were temporarily excluded (2018/19 academic year — August to June)
This is higher than Scottish rate of 27

4,154 students enrolled into college (201s- 19).

% school leavers going to further education (2017-18) — an increase of 4.8% (2012/13 — 2017/18)

’l Midlothian 25.2%

Scotland

% school leavers going to positive destination (2019)

Midlothian 92.6%
Scotland

Crime

554 8-17-year olds were charged with a crime or offence (2018-19)
This has decreased from 818 —a drop of 32% and a 3-year average of 834 (-34%). This may be
due to the Whole Systems Approach and its focus on early and effective intervention.

24.4 per 1,000 young people were charged with a crime (2019-20)
This has decreased from 35.1 per 1,000 (2018-19).

290 young people were victims of crime (2019-20)— 14.6 per 1,000 people.
This has decreased by 13% from 332 (2017-18)

11



Adult

987 incidents of domestic abuse were recorded by the Police (2018-19).
This has increased from 628 (2017)

4,586 - Police recorded crimes (2018/19)
There has been an overall decline in crimes recorded in the past 10 years.

50.7 % - Detection rate for crime (2018/19)
- 29.8% of offences were ‘dishonesty’ crime e.g. housebreaking, theft of a motor
vehicle, shoplifting, fraud and thefts.
- 14.1% of offences included possession of a drugs/offensive weapons.

12



Achievements
& Challenges




We are responsible for ensuring the Children's Services Plan and outcomes are progressed. We do
this via three current subgroups:

e Vulnerable Children and Young People
e Early Years
e Children and Young People’s Mental Health Strategic Planning

A fourth subgroup, Equity and Inclusion, has recently been established.

The Equity and Inclusion group has recently been formed to develop a partnership approach to ensure that all
children, young people, adults and communities in Midlothian are supported to be the best they can
be. This will be achieved through a nurturing, respectful and collaborative approach that promotes
wellbeing, equity, inclusion and lifelong learning.

The group includes council officers from Education, Children’s Service, Community Lifelong Learning and

Employability and partners from NHS Lothian, Education Scotland and the Third sector. The groups is focused

on creating a 5 year strategy to support the vision across Midlothian. We have agreed the following priorities;
1. Creating a Nurturing Authority

Reviewing Support for Children and young people with additional support needs

Attendance and Engagement in learning

Exploring ways to improve challenges of Poverty related Attainment

Developing a Midlothian wide Family Learning strategy.

vk wnN

The group has had a range of achievements already including the vision and values developed being adopted as
a Directorate wide vision, and the launch of the Nurturing Authority Strategy which will be published in due
course.

14



Vulnerable Children and Young People

Achievements & challenges Future Planning

Problematic Risk-taking Behaviour
- Developed a Positive Approaches to
Risk-Taking Behaviour document to
support frontline workers manage
‘risky’ behaviours positively using the
messages and guidance prompts.

Permanence and Care Excellence

(PACE) programme
- In the first year 34 children entered the
programme and 95% had a permanence
plan within 7.5 months.

Teenage Pregnancy Pathway
- Developed a multi-agency teenage
pregnancy pathway commitment
paper to monitor and review the
services offered to teenagers

- Continue to roll out the Positive
Approaches to Risk Taking Guidance
Further develop ‘theme specific’
workshops

- Consider a collaborative approach with
neighbouring authorities, via the Public
Protection office

- Evaluate the work streams, and,
recommend next steps

The PACE project has concluded.

- Ensure continued robust monitoring of
permanence decision-making at a local
level,

- strengthen scrutiny within the
Permanence Oversight Group

- Review Midlothian’s Permanence
Policy to ensure that it reflects local
practice and agreed timescales

Analyse data to determine if cohorts of
young people are more impacted.

- Deliver a Midlothian wide multi-agency
workshop to raise awareness of the
teenage pregnancy pathway
Ensure the work stream is aligned with
good sexual health and Healthy
Respect across education and health

15



Young Carers

Raised awareness and trained staff in
Education, Children’s Services, 3™
Sector, NHS and children and families.

Improved recording in schools.

Identified 109 young carers in 2019. 22
completed a young carers statement
(30% increase from April 19), 35 have
been recorded as ‘young carers’ but not
yet offered a statement (40% increase
from April 19).

Established an internal Young Carers
Service offering group work and one to
one support for our young carer

Youth Justice

Developed a Youth Justice Strategy.
Made links with The Centre for Youth
and Criminal Justice to support learning

Monitor and review the numbers of
young carers with a ‘young carers’
statement

Increase the number of young carers
who have young carers statements and
respond to their support needs
We have established an internal
Young Carers Service which can

offer a range of group work and

one to one support

Monitor and evaluate the above
system which includes

information and signposting to
appropriate resources

Continue to strengthen our Whole
Systems Approach via partnership
intervention

Monitor and evaluate the success of
the agreed pilot projects

16



Children and Young People’s Mental Health
Strategic Planning

Achievements & challenges Future Planning

- The Midlothian Children and Young - The Midlothian Early Action Partnership

People’s Mental Health Strategic
Planning Group was established.

This group will direct the strategic
planning, development and delivery of
community mental health and wellbeing
supports and services in Midlothian.
The Midlothian Early Action Partnership
(MEAP) and the Community Supports
Framework funded activities are
recognised as key contributors to this
strategic work.

A Tests of Change is underway
around improving mental health and
wellbeing of children by embedding
trauma-informed practice within
working with primary schools.

This is funded by the Midlothian Early
Action Partnership (MEAP).

£270,000 of Community
Supports Framework funding
has been distributed to support
local children and young people
through the provision of services
and activities.

This work includes: therapeutic
family support, family
counselling, anxiety
management, supported play
and personalised support for
those with very high needs.

(MEAP) will commence a second Test of
Change within one area in Midlothian,
involving education, third sector, health
and council. This Test of Change
involves developing a shared vision of
good mental health supports and
testing a systemic new way of working
for the area.

This is a step towards early action system
change, demonstrating how earlier,
preventative supports and interventions
are essential elements of a responsive
mental health support system.

Community Planning Partners will
pilot and evaluate a single referral
pathway for children and young
people, within one area of
Midlothian.

This approach has been known to work
in other areas and aims to reduce the
waiting times and inappropriate
referrals, so that children young
people receive appropriate support at
the right time.

A system mapping exercise will be
undertaken to understand the mental
health services and supports available
to children and young people in
Midlothian, also to understand how
the system operates from the point of
view of children and young people.

Insights from this and other current
research will inform the Midlothian
CYP MH strategic plan.

A further £197,000 in Community
Supports Framework funding will be

17



awarded to local organisations and
services in 2021, to support local
children and young people’s mental
health and wellbeing.

18



Early Years

Achievements & challenges Future Planning

Implemented the 1140 hours funding
for all children in Midlothian despite
the entitlement start date being
postponed because of the pandemic.
This has been a significant challenge,
requiring recruitment and training of
over 200 additional staff, multi-agency
delivery, quality assurance systems
and an extensive capital building
programme.

Increased the uptake of early learning
and childcare by children whose
families meet the 2 year old funding
eligibility criteria.

Developed a capacity building
programme to deliver Henry approach
to families in the Mayfield area.

Increased the percentage of women
identified as smoking at maternity
booking who subsequently set a quit
date with Midlothian's Quit your Way
Service.

Develop and embed best practice to
support pregnant women who smoke
to quit.

Improve information sharing to
support children that are identified as
not meeting all their developmental
milestones at the time of their health
checks.

Launch Midlothian Family Learning
strategy that encourages family
members to learn together, with a
focus on intergenerational learning,
and enables parents to learn how to
support their children’s learning and
development.

Implement the Circle Up, Up and
Away approach as an early
intervention for children in their early
years who are at risk of language and
communication delay.

19
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GIRFEMC - Increased numbers of children will be safe, healthy and resilient (3 year outcome)

Increase the support for those affected by domestic abuse, parental alcohol or drug misuse (1 year priority)

Ref

Code

Actions

Children and young people
supported by MELDAP
commissioned services to
address their own alcohol
and drug use and/or to
minimise the impact of
other’s alcohol and drug
use on their lives

Performance Indicator Previous trend Managed by
data Comments
31 Number of children and Establish Targets agreed 2019/20 data MELDAP
March | young people provided with baseline using with MELDAP
2022 support 2019-20 data services (MYPAS,
Children 1st)
31 Mar | Number of children and Establish Targets agreed 2019/20 data MELDAP
2022 young people reporting baseline using with MELDAP
improved family relationships | 2019-20 data services (MYPAS,
Children 1st)
31 Mar | Number of parents reporting | Establish Targets agreed 2019/20 data MELDAP
2022 improved parenting skills baseline using with MELDAP

2019-20 data

services (MYPAS,
Children 1st)

21




GIRFEMC - Increased numbers of children and young people will receive timely and effective support when they need it (3 year

Outcome)

Increase the level of services supporting mental health (1 year priority)

Increase the level of supports available to children and young people who require help to overcome trauma (1 year priority)

Actions Due Performance Indicator Previous Managed by
Date trenddata Comments
Introduce additional earlier, 31 Mar | The number of children and young New measure Zero New measure | Children and
community-level mental health | 2022 people who receive support from young people’s
supports additional early MH support provision Mental Health
as a result of Community Framework Strategic
and MEAP early action funding Planning Group
(CYP MH SPG)
Pilot and evaluate a single 31 Mar | Pilot in place and involving all key Pilot in place No pilotin | New measure | CYP MH SPG
referral pathway in an area of 2022 stakeholders place
Midlothian (Penicuik)
31 Mar | Interim evaluation of pilot completed | Evaluation No pilotin | New measure | CYP MH SPG
2022 with recommendations to GIRFEMC undertaken place
Board
Identify and undertake earlier 31 Mar | Children and young people’s feedback | Children and N/a New measure | CYP MH SPG
interventions that respond to 2022 via Systems Mapping exercise young people’s

the needs of individuals and
reduce the numbers of
‘inappropriate’ referrals to
CAMHS

(evidence-based, identification of
supports needed and deemed a priority
by children and young people)

feedback on
priority
supports
needed

22



Actions Performance Indicator Previous Managed by
trenddata Comments
31 Mar | Percentage of referrals to CAMHS 10% reduction TBD — based | New measure | CYP MH SPG
2022 deemed as ‘appropriate’ referrals’ (focused on 2 on 2019
areas including | referral data
area involved in
pathway pilot)
Pilot tier 1 intervention 31 Mar | Number of practitioners trained in 16 8 No previous | Early Years
approach towards healthy 2022 Henry approach trend data
eating and good nutrition in the
Mayfield area, ensuring a
conslstent message acros.s. 31 Mar | Number of families with children in the | To be agreed Baseline to | New measure | Early Years
sgrwces that support families 2022 early years engaged in healthy lifestyle | following be
with children under 5 family learning activities establishment of | established
Henry Steering
Group
Develop and embed best 31 Mar | Increase the percentage of women Once service is 11% 16.6% (18/19)| Early Years
practice to support pregnant 2022 identified as smoking at maternity established work | (19/20)
women who smoke to quit (official booking who subsequently set a quit towards a
figures date with Midlothian's Quit your Way | monthly
o Service engagement
avail. in >
Nov 22) (quit date set)
rate of 30%

23



Actions

Increase the availability of
trauma-informed supports
available to children and young
people

31 Mar
2022

Performance Indicator

Trauma informed workforce - number
of staff trained across all services and
organisations that support children
and young people in Midlothian

Increase %
trained

Baseline to
be
collected
from all
services
and orgs

Previous
trend data

New measure

Managed by
Comments

CYP MH SPG/
Vulnerable Sub-
Group
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GIRFEMC - There will be reduced inequalities in learning (3 year Outcome)

Raise the attainment of children and young people with additional support needs (1 year priority)
Raise education attainment of care experienced children and young people (1 year priority)
Reduce the number of exclusions and part time timetables for care-experienced children and young people (1 year priority)

Actions Performance Indicator Previous trend  Managed by
data Comments
Create accurate data-set, to 31 Aug | Appropriate support is being | Accurate data- Inaccurate data- Inaccurate trend | Equity and
monitor and track CYP with 2021 provided, based on data in set in place set data Inclusion
additional support needs’ place that identify needs, Group
progress in learning and leading to improved (E&)
attainment attainment over time
Data-set being consistently used | 31 Mar | Accurate data-set is To be Baseline will be New measure E&I
to monitor and track CYP with 2022 consistently used in all established confirmed in
additional support needs’ schools to monitor, track and | once baseline August 2021,
progress in learning and evidence of CYP progress in confirmed which inform
attainment learning and attainment targets moving
forward
Launch five-year Equity and 31 Mar | Strategic plan approved by Plan approved New measure New measure E&I
Inclusion Strategy 2022 GIRFEMC Board
31 Mar | Level of school attendance of | No 0% Baseline will be New measure E&I
2022 care-experienced children | attendance established in
and young people Reduction in August 2021,
which inform
number of PT .
timetables targets moving
forward
Reduction in
exclusions
Improve information sharingto | 31 Mar | Data sharing agreement in Agreement in New measure New Measure Early Years
support children that are
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Actions

Performance Indicator

Previous trend

data

Managed by
Comments

identified as not meeting all their| 2022 place place

developmental milestones at the

time of their health checks

Create a Midlothian Family 31 Aug | Strategy in place with Approved by New Measure New Measure Early
Learning strategy that 2021 identified actions GIRFEMC Board Years/E&I
encourages family members to

learn together, with a focuson | 31 Mar | Evaluation of the Evaluation New Measure New Measure Early Years
intergenerational learning, and | 2022 implementation of Parents Report

enables parents to learn how to Involved in their Children’s

support their children’s learning Learning Approach by Stirling

and development University

Collaboratively implement the 31 Mar | Number of Practitioners To be Baseline to be New Measure Early Years
Circle Up, Up and Away 2022 (education, health, determined established

approach as an early private/voluntary sector)

intervention for children in their trained in approach

early years who are at risk of

language and communication 31 Mar | Children that have been To be Baseline to be New Measure Early Years
delay 2022 identified as at risk are determined established

assessed to have improved in
their language and play
development
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GIRFEMC Board

We are responsible for planning, delivering and the scrutiny of services to children and young
people. We include all relevant services including third sector, Police Scotland, Scottish Reporters
Administration Authority, Midlothian Council Services and NHS Lothian.

Subgroups provide updates every six months and we update the Scottish Government once a year
(required under section 3 of the Children and Young People’s Scotland Act 2014). This update is signed
off by the Community Planning Partnership and NHS Lothian Strategic Planning Committee.

We also receive results from internal and external evaluation e.g. by Education Scotland, the
Care Commission, Healthcare Improvement Scotland, Audit Scotland, Her Majesty's Inspectorate
of Constabulary in Scotland, the Risk Management Authority, the Scottish Housing Regulator,
and the Midlothian Joint Children Services inspection 2020.

Community Planning Partnership

Midlothian Community Planning Partnership Structure

Community Planning

Partnership Board

[ Chief Officers” Group w N Priority Areas’ Group ]

[ Research and Information Group V [ Community Planning Working Group ] N Faith Communities Partnership ]
||

Thematic Groups

Getting it Right for Every Improving Opportunities Sustainable Growth in
Midlothian Child Board in Midlothian Board Midlothian Board

Midlothian Health and

Community Safety and

Justice Partnership Board

Social Care Partnership

-l

« Older People Planning Group « Early Years Group * Child Poverty Working Group * Economic Growth Group * Community Justice Working

* Mental Health Planning Group * Vulnerable Children and Young « Employability and Learning * Housing and Homelessness Group

* Physical Disability and Sensory People’s Group Midlothian Group Group * Midlothianand East Lothian
Impairment Planning Group * CYP Mental Health Strategic * Developing Midlothian’s Young « Climate Change Group Dru nd | Partnership

= Carers Planning Group Planning Group Workforce Board o fC P

Cham
* Primary Care Management Group * Equity and Inclusion Group * Youth Partners Group dlo
* Autism Planning Group * Midlothian Third Sector Children's * Voluntee

Vianagers’ Forum

¢ Learning Disability Planning Group Servi twork * Volun

* Extra Care Housing Planning Group * Midlothian Early Action * Social Ent

* Type 2 Diabetes Prevention Group Partnership (MEAP Midlothian

* Palliative Care Group = Champi Group * Midlothian Financial Inclusion

* Improving the Cancer Journey * Community Supperts Framework Ne <
Strategic Group + City Dea
* Acute Hospital Planning Group
* Midlothianand East Lothian Drugs
and Alcohol Par ship (MELDAP
*  Voluntary Sector Forum

The Children and Young People (Scotland) Act 2014

This places a responsibility on the Council and Health Board to work in partnership with public
bodies and communities to produce an annual update of this plan.
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East Lothian & Midlothian Public Protection Committee

They meet 4 times a year to oversee the Public Protection Performance Framework and the
Public Protection Improvement Plan. They have an overview of child protection activity and

planning via five sub-groups:

e Performance and Quality Improvement
e Learning and Practice Development

e Communications

e Violence against Women and Girls

e Offender Management Group.

East Lothian Health & Social Care Partnership

Midlothian Health & Social Care Partnership East Lothian &
Midlothian
NHS Lothian Corporate Management Team Critical Services
Oversight Group
Police Scotland: I’ Division
- —
Midlothian & o o
East Lothian >~ pAwG
Drug & Aleohol
Partnership East Lothian & -
{MELDAP) Midlothian Public
Protection
Committee
ASP
Key ¢
Formal reporting links —
Informal reporting links — EMPPC
Performance & = —d
Quality
VAWG — Violence Against Women & Improvement EATEED
Girls sub-group VAWG Learning &
Delivery sub- Development

CP — Child Protection group sub-group
ASP — Adult Support & Protection

§ Midiothian
East Lothian Community

Partnership Planning

Partnership 4

Community Safety and Justice Partnership (Mid)
Community Justice Board — Safe and Vibrant
Communities Partnership (East)

GIRFEMC Partnership Board (Mid) Children’s
Strategic Partnership (East)

Adult Health & Community Care & Housing (Mid)
/ Resilient People Partnership (East)

Offender

Management

They also receive results from Initial Case Reviews (ICRs) and Significant Case Reviews (SCRs).

The Critical Services Oversight Group

They provide leadership and governance to East Lothian and Midlothian. They include the
Chief Executives and Chief Officers from all partner agencies. The East Lothian and Midlothian

Public Protection Committee report to this group.

All intervention and planning is undertaken in line with information sharing legislation which was
recently reinforced through instruction by Chief Officers to all staff recognising the introduction of

General Data Protection Regulation (GDPR).
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COMMUNICATING CLEARLY

VWe are happy to translate on request and provide mformation and
publicabons in other formats, including Braille, tape or large prnt.

MAMERMREROERE, folCbA e R REH
¥, aFWARTF, BTMEATH,

Zapewnimy tiumaczenie na 2adanie oraz
dostarczymy informacije i publikacije w
innych formatach, w tym Braillem, na
kasecie magnetofonowej lub dutym drukiem,

Al H W95 3yt 78 e nE pEad! 3 09 g9 e ya s
yew aad, ey e wds, 2u @ O sud e O3

Kdrler icin kabartma yazilar, kaset ve bilyiik niishalar da dahil
olmak Gzere, istenilen bilgiler saglamak ve terclime etmekien
memnuniyet duyariz,

S o ey et i g E e AT i e U
“-‘Eéfrﬁ'ﬂmﬂ'— =Ef1==uﬁmq3-fi-m..ﬁ"{'-£ AAkat)

Contact 0131 270 7500 or email 13|"|-::|'.Jir:|::E: i@ midlothian o ulk
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