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Community Planning Partnership Board Meeting
Thursday 8th December 2022 at 10.00am via Microsoft Teams

Present 

	Cllr Kelly Parry -  Chair of CPP Board, Elected Member Midlothian Council

	Annette Lang -  Group Services Manager CLLE

	Annie Watt -  Economic Development

	Cllr Colin Cassidy- -  Elected Member Midlothian Council

	Dave McCallum – Skills Development Scotland

	David Russell – Community Safety and Justice Manager

	Fiona Robertson -  Executive Director MLC

	Grant Ballantine – Climate,  Lead Officer Conservation and Environment

	Hilary Sangster -  Scottish Fire and Rescue Service

	Joan Tranent -  Head of Children’s Services Midlothian Council

	

	Jim Sherval -  Public Health NHS Lothian

	Keith Fisken -  Sestran

	Karen McGowan – IOM,  Communities, Lifelong Learning & Employability Officer

	Kevin Anderson -  Executive Director Place Midlothian Council

	Lesley Kelly -  Chief Officer MVA

	Michelle Strong -  Education Chief Operating Officer

	Mark McMullen -  Scotent

	Morag Barrow -  Executive Director Midlothian Health and Social Care Partnership

	Murray McEwan – Scottish Ambulance Service

	Oliver Escobar – University of Edinburgh

	Penelope Curtis -  Place Director at Scottish Government

	Cllr Peter Smaill -  Elected Member Midlothian Council

	Roddy Henry – Newbattle Abbey College
Rebekah Sullivan – Community Planning Development Officer Midlothian Council



Apologies 
	Audrey Cumberford -  Edinburgh College

	Dee Kieran – GIRFEC Thematic Lead, Project Lead

	Dona Milne – Director of Public Health NHS Lothian

	Grace Vickers -  Chief Executive Midlothian Council

	Kirsty MacDiarmid -  Public Protection Team Manager

	Lawrence Wyper -  Scottish Enterprise

	Nick Croft -  Edinburgh College

	Cllr Bryan Pottinger – Elected Member Midlothian Council

	Craig Sheerin - DWP

	Garry Clark -  Federation of Small Businesses 
Nick Clater -  Chief Officer Health and Social Care Midlothian Council
Val de Souza – Chair of IJB



Agenda

	Agenda Item
	Minutes 
	Actions

	1. Approval of Minutes
2. Matters Arising 

	The minutes were approved and there were no matters arising. 
	

	3. Action Log
	No actions
	

	4. CPWG Update
	Lesley Kelly provided an update from the Community Planning Working Group meeting. 
It is the recommendation of the CPWG that the Child poverty report is approved by the Board. Cllr Kelly Parry and the Board are happy to approve the report. 
The update on funding: 
· Shared Prosperity Fund - the investment plan has been approved by UK Government. Thanks to Annette Lang for her help to get the plan in for the deadline.
· Investing community’s fund: Feedback was due to be given at the end of January however this has been delayed until February. 
There is a request for a champion on Climate Change to sit on CPP Board, it was recommended Julian Holbrook undertake this role and was approved.
	

	5. Scottish Ambulance Service

	Murray McEwan gave a presentation on Scottish Ambulance Service as new CP Board member. MMc outlined services provided by Scottish Ambulance Service, current issues and what they can provide to CPP. Further details can be found in the presentation which is to be circulated.
	

	6. Lothian Policy Innovation Partnership Bid 
	Oliver Escobar, University of Edinburgh, discusses the Lothian Policy Innovation Partnership Bid which focuses on the Lothian regions for this proposal. They would like to propose a project that takes community-led regeneration in the areas of economic and cultural development, along with environmental sustainability. 
Phase 1 commences April 2023 that involves hosting local workshops bringing together a range of partners and includes £50,000 in funding. 
The first ask of the CP Board is to be supportive of the proposal in the form of a letter of approval that outlines two potential areas for the project. 
Second ask is to decide on a particular locality to host workshops in May or June. 
Further details can be found in attachment 1:


 
	

	7. Single Midlothian Plan H1 Reporting (over two plans) – attachments 2 & 3
	The thematic leads presented their on and off target statistics for H1. During H1 2022 there were two Single Midlothian Plans to report on: Single Midlothian Pan 2021/22 from April – June; and Single Midlothian Plan 2022/23 July – September. 
The thematic lead for housing has not yet been replaced and their update was missing from this presentation. When a replacement has been appointed, the updates will be presented to the Board.
More information can be found on the attached presentation:


	

	8. Inquiry into Community Planning by Local Government, Housing & Planning Committee 
	Background and links were provided in relation to the inquiry. 
	AL/RS will draft answers and circulate round partners

	9.  City Deal
	Kevin Anderson gave an update on the City Region Deal. Going into 2023 the Boarders Council will be chairing meetings. The annual report for the City Region Deal can be found via this link: City Region Deal – Annual Report 2021 – 2022 (adobe.com)

	

	10. AOB
	AL: It is recommended that the current Single Midlothian Plan is extended to end of July 2023 to allow for better planning of 4 year Single Midlothian Plan. This was agreed by the Board.
	

	11. Date of Next Meeting

	26/01/23
30/03/23
01/06/23
07/09/23
26/10/23
07/12/23
	



Lothian Policy Innovation Partnership - partner letter template.docx
	Comment by Anna Votsi: Please add letterhead, date, and named signature. The letter must be 1 page only.


We include a suggested template with pointers to fill in below, but please feel free to edit this as much as you need to. You can also take text from the 2 page background document we shared. 











Letter of support for the Lothian Policy Innovation Partnership (LPIP)



We are pleased to confirm our support for this proposal to UKRI. Our organisation is active in [[description of your group or organisation’s area of work, mission, focus, or similar]]. 

We have collaborated with the team at the Edinburgh Futures Institute previously [[description of any previous collaboration]] and believe in their commitment to equitable collaboration with local communities and organisations. We share the ethos of the LPIP project, namely: conducting research that engages meaningfully with local people, allows them to decide the priorities that need to be addressed, and gives them the space and resources to advance the most effective approaches and solutions. We also strongly believe in the value of sustainable, inclusive development, and in using place-based approaches to lead to economic, environmental, and cultural regeneration. The LPIP team has shown their commitment to these principles in their previous work and so we are confident in their ability to continue to build on that work under the UKRI’s local policy innovation partnerships initiative. 

For our organisation, the project will mean an opportunity to [[description of potential benefits of taking part in the project]].

We are keen to take part in the partnership and will offer staff/volunteer time and access to our resources as in-kind support for the project. We commit [[number of hours or days]] of our staff to take part in the scoping activities of the phase 1 of the partnership and will give the team access to [[any other resources]]. The total amount of this in-kind contribution is approximately [[approximate figure]].	Comment by Anna Votsi: To comply with UKRI requirements we need to have an approximate figure of an in-kind contribution. This can be an estimate based on the time that the partner’s staff or volunteers would spend on the project anyway, for example, attending meetings or workshops. For phase 1 we suggest costing at least 4 hours for a workshop, and 6 hours for other meetings and preparations. So, 10 hours per person involved. But this is just a suggestion.

The figure is only indicative and will not be audited. Phase 2 will have a larger budget and we will be able to allocate funding to our partners from that budget if our phase 1 proposal is successful.

Other examples of ‘in-kind’ contributions, which may or may not be relevant in the case of your organisation or community group, are: meeting space, venue for workshops, desk space for researcher visits, other materials or resources 
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Midlothian Community Planning Partnership Scrutiny of Performance

H1 Update 22/23 (April – September)





Community Safety & Justice

SMP 21/22 Update:



Main Success: 

SSSC award for excellence in justice services 

The voices of those who have harmed consultation 

Edinburgh College student project 

Prevention awareness raising delivery inputs (exceeded expectation)

So What But What if campaign involvement  

Collaborative working with survivor organisations 



Challenges/Difficulties:

National guidance for CJOIP planning 

National funding delays 





Score Card (July – Sept)







Climate Emergency

SMP 21/22 (April – June) Update



Main Success:

Climate Emergency Awareness and Biodiversity Engagement;

Climate Emergency and replacement Midlothian Local Development Plan; and 

Climate Emergency Hubs and Information.



Challenges/Difficulties – Summary:

Delivering Net Zero by 2030; 

Locally-owned Climate Emergency projects;

Council / private housing developer joint venture showcasing zero-carbon housing; 

Electric Vehicle and Active Travel Event; and

Other Projects - HGV/LGV movements in Midlothian, A720 Orbital Bus route, Midlothian Local Transport Strategy, Reducing the need to travel.











Score Card (July – Sept)







Economic Development

SMP 21/22 (April – June) Update

Main Success:

Stimulate interest in Social Enterprise – delivery of our Community Enterprise Conversations commenced in May 2022, sessions delivered in Penicuik & Gorebridge with 12 attendees in total.

Supporting the Tourism sector – 2 members only events delivered with one attendee at each.

Employer support with partners – 2 virtual sessions delivered with a total of 3 employers supported. 

Challenges/Difficulties:

Inward Investment prospectus – changed format to enable continuous updating. Awaiting information from colleagues to finalise.









Economic Development

SMP 22/23 (Jul – Sept) Update

Main Success:

Stimulate interest in Social Enterprise –session delivered in Dalkeith, 3 attendees in total.

Challenges/Difficulties:

Supporting the Tourism sector –1 members only event scheduled, no bookings.

Employer support with partners – 1 session scheduled, no bookings. 















Score Card (July – Sept)









Health and Social Care Partnership

SMP 21/22 (April – June) Update

Main Success:

Increasing participation and volunteer levels as service restart

Embedding a hybrid model for all programmes in the Weight Management Service and securing digital devices for people referred 

Successful pilot of the Midlothian Trauma Training Pilot



Challenges/Difficulties:

Staff recruitment delaying delivering of training

Slower progress for some face-to-face targets due to service limitations and restrictions

Restrictions of access to premises limiting the restart of some community groups

Group participants who cannot or who do not yet wish to return to activities 









All our targets were achieved or exceed with the exception of

Number of people attending one to one sessions with Midlothian Active Choices (MAC)

1:1 session with Midlothian Active Choices (MAC): Target 950, Achieved 568

Group Activity with Midlothian Active Choices (MAC): Target 10 000, achieved 3966

These actions have carried forward into the new plan and good progress is being made

Deliver a holistic health assessment to people undertaking Unpaid Work Programme

Target 10, achieved 4 (due to no face to face service until June 2022)

Face to face service now in place

Train frontline staff on Housing Solutions

Target 80, achieved 75 (so very nearly there and not met due to staffing challenges)
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Score Card (July – Sept)









From July to September, the main success were

Improving our Carers support by increasing partnership working with Third sector colleagues

Building back the Aging Well programme, increasing activities and participation

Significant progress with HSCP volunteering support and community connection

The biggest challenges has been staffing and volunteer, recruitment and retention impacting progress



All of our actions are on target and 10 of the 12 indicators are on target.  The 2 that are currently not meeting the expected position are

Holding Peer support session for staff in 2022-23

This is an action that sits in the PD Team.   New Team Lead in relatively recently in post and been spending time understanding the needs of the team.  Despite there not being progress in establishing peer support session for ‘Good Conversations’, significant work continues to embed and continue to strengthen the Midway and ‘Good Conversation’ approach.

The number of people participating in the Let’s Prevent (Pre-Diabetes Programme)

The team have been working hard to increase referrals and participant numbers have increased over the last 6 months. This has included updating website information and ensuring sign posting and programme information is regularly reviewed and up to date, and promoting the self-referral form. The service has also actively sought out opportunities to raise awareness opportunities with health, social care, and public health colleagues and contributed to presentations at national study days, to GP clusters and lived experience representative groups e.g., Diabetes Managed Clinical Network

You will also have noticed that one Indicator has no available data.  This is for

Over 55 of the cases audited through the case file audit system will have personal outcomes clearly identified. 

This Performance Indicator is no longer relevant as all of the cases audited have personal outcomes identified at the start of the assessment. We are working with the Mosaic Team to see if we can have an extra element added to our ‘end involvement’ to identify if personal outcomes were achieved, as currently this is not captured. This work has just started and more meetings with Mosaic Team are scheduled to take this forward.
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Midlothian GIRFEC SMP 21/22 (April – June) Update


Main Success:

Key roles recruited which enables actions started in 21/22 to be progressed during period of 22/23 action plan

Children and young people continued to receive additional early mental health support provision (Community Supports Framework/Midlothian Early Action Partnership)



Challenges/Difficulties

Increased demand for services and supports

Continued challenges around staff absence, work pressures and priorities across the Partnership 

Issues recruiting key roles in some areas has directly impacted the progress made





Score Card – GIRFEC (July Sept)







IOM

SMP 21/22 (April – September) Update

Main Success:

Local Child Poverty Action Plan Reports up to date

Formation of the Strategic Poverty Working Group

CLD Plan key successes: Covid recovery targets for CLLE vastly exceeding targets set (target 4,000; achieved 10,303), 164 devices secured through Connecting Scotland with free Mifi access for 123 households

Annual Participation Measure maintained at 1% below Scottish average (Midlothian 92.4%; Scotland 93.4%) 

Increased collaboration between Council and third sector partners particularly around co-production of funding panels 

Partnership with DYW to tailor Midlothian offer in schools, staff co-ordinator now in place 

Challenges/Difficulties

The cost of living crisis is having a major impact on all local residents as well as voluntary and statutory organisations. Without additional funding this situation is likely to worsen

The limited impact on child poverty statistics to date but joined up approach, work with Nesta and Improvement Service will focus on this key action
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Score card (July – Sept)







Plan started July so many targets are off but are on target to be achieved within the period set.  Lack of capacity across partners to undertake some of the tasks such as mapping income maximisation etc. 
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Attachment 1 - Lothian Policy Innovation Partnership Bid.pdf
THE UNIVERSITY of EDINBURGH

Edinburgh Futures Institute

We are preparing a proposal to apply for a new funding scheme by UKRI (UK Research and Innovation) to

support the development of Local Policy Innovation Partnerships. The funders start from the premise that

there is a gap in the infrastructure of universities to engage locally —in particular, to strengthen the

local use of data, research, knowledge, and expertise. This funding seeks to build such infrastructure and

put it to work to achieve placed-based outcomes. They want to fund projects that:

1. Are co-created with local communities, organisations, and institutions

2. Enable cross-sector collaboration that mobilises research to support local development and address
challenges

3. Advance place-based community, cultural, economic, and environmental development

4. Connect local areas to relevant research and expertise to support policy innovation and community
action

5. Draw on social sciences, arts, humanities, and STEM' knowledge to enable place-based regeneration

6. Address socioeconomic inequalities and regional disparities, with a focus on ‘inclusive sustainable
growth’? and ‘levelling-up’

7. Take a ‘what works here’ approach, focussing on solutions by using creative methodologies

We are a team of university-based researchers and practitioners with experience working across the
public, third, private and community sectors, and with expertise in a range of areas (e.g. policy,
regeneration, environment, culture, politics, digital innovation, sociology, architecture, business, economy,
public services). We see this funding as an opportunity to strengthen productive cooperation between
people working at the University of Edinburgh and local communities across the Lothian region and
beyond. Our ethos for this project is:

o Bottom-up. We don’t want yet another research programme that starts ‘at the top’ and then struggles
to ‘trickle down’ to communities. Our project will be built on participatory approaches: starting in and
with communities of place, practice and purpose and building from there, according to shared
research priorities and local aspirations.

o Impactful. We want to make a demonstrable difference in local communities and leave a legacy of
research connections and relationships that can endure over time.

e Collaborative. We understand the challenges of partnership working, but believe that in a complex,
interdependent world little can be achieved without substantial collaboration across sectors.

o Evidence-informed. In our project, experts will be on tap rather than on top, because we know that
expertise and knowledge are everywhere (in communities, organisations, institutions...) and that
different ways of knowing are crucial to understanding and acting on complex issues. Often, the key
challenge is how to bring them together for purposeful action, and that requires the type of facilitative
leadership that will drive this project.

The project will mobilise research capacity at the University of Edinburgh to support community-
led regeneration (economic, cultural, environmental) in 6 local areas in Edinburgh and the
Lothians.

The Lothian region appears to be wealthy, but it includes many communities challenged by
disadvantage, deprivation, and inequalities. A pernicious effect of being part of an apparently successful
region is that it obscures the plight of communities of place that have not benefitted from the region’s
successes. Sometimes these communities are labelled as ‘hard-to-reach’, but we think that they are
overlooked because existing arrangements make them ‘easy-to-ignore’. Our project takes seriously the
challenge of intra-regional levelling-up, thus seeking to make visible and address the needs and
aspirations of communities subsumed under the gloss of regional wealth.

1 STEM = Science, technology, engineering, and mathematics.
2 We prefer the framing of ‘inclusive sustainable development’ to that of ‘growth’, but may need to use that language in the bid
and later show how our alternative framing is better.



https://www.ukri.org/opportunity/developing-local-policy-innovation-partnerships/



Community-led regeneration is currently undergoing a period of revival across Scotland, for example
through community wealth building, community empowerment initiatives, just transition investments,
community anchor organisations, development trusts, poverty commissions, participatory budgeting, and
so on, all seeking to develop new forms of democratic governance and economic development. We want
our project to place the Lothian region at the heart of these efforts.

The six local areas will be chosen according to two criteria, which recognise both deficits and assets: 1)
areas that are challenged and disadvantaged BUT 2) are also vibrant in terms of potential for community
mobilisation, leadership, and action. We will form a Local Policy Lab (LPL) in each area with partners
from public, third, private and community sectors to:

e Co-decide priorities and outcomes for policy and community action informed by research

Co-design a portfolio of research that can directly benefit the local communities

Oversee research development and implementation

Co-develop training programmes that build new capacity in local communities

Provide stewardship to achieve outcomes and maximise impact

The project will be co-led by an academic and a practitioner. The project team will include researchers

and knowledge brokers (both university and community-based) working to:

e Connect communities to research expertise and resources at the University of Edinburgh

e Build capacity in local communities to commission and conduct their own research

e Carry out research to support community-led projects that can make a difference to the economic,
cultural, or environmental regeneration of the local areas

The funding is organised around two phases, and these are core activities we plan for each:

1. PHASE 1 — April to September 2023 — £50,000 (10 projects will be funded across UK)
o Host a co-design workshop in each of the 6 local areas to set foundations for each of the Local
Policy Labs and their research and training programmes
¢ Form a Learning Partnership, including local and national partners, to share research findings
and practical insights to support community-led regeneration across Scotland
o Develop a full proposal for Phase 2

2. PHASE 2 - 2024-2027 - £4.3 Million (3 projects will be funded across UK)

o Develop and embed the 6 Local Policy Labs as drivers of research-informed policy and
community action in each of the local areas

e Carry out a large impact-focussed portfolio of research co-led by communities

e Carry out capacity-building through an inclusive and varied training programme

o Develop the Learning Partnership as a network that can amplify and spread the insights and
action from the 6 local areas to other communities and networks across Scotland

o Build infrastructure and relationships for research collaboration beyond the project

There are various ways in which project partners may benefit from this project:

1) getting research support to advance community-led regeneration; 2) getting funding to support local
work on economic, cultural, or environmental development; 3) becoming funded co-investigators in the
project; 4) accessing training opportunities; 5) making connections for collaborative research and action.

In turn, project partners may contribute to the project by:

1) filling in a template letter of support for the grant application; 2) offering in-kind support such as venues
or staff time; 3) participating in the Local Policy Labs or the Learning Partnership.

More information: Oliver Escobar, email: oliver.escobar@ed.ac.uk mobile: 07 818 677 204




https://www.sps.ed.ac.uk/staff/oliver-escobar

mailto:oliver.escobar@ed.ac.uk
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