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Community Planning Partnership Board Meeting
26th January 2023 at 10.00am via Microsoft Teams

Minutes

Please view the Community Planning Film Prior to the Meeting
https://www.youtube.com/watch?v=FKqUQPNxtH0
Present
[bookmark: _GoBack]Ann Stewart Kmicha - Midlothian Federation of Community Councils
Annie Watt -  Economic Development
Annette Lang -  Group Services Manager (CP & CLLE)
Cllr Colin Cassidy - Elected Member Midlothian Council
Fiona Robertson -  Executive Director MLC 
Garry Clark – Federation of Small Businesses
George Archibald – Mid and East Chambers of Commerce
Grace Vickers -  Chief Executive Midlothian Council 
Keith Fisken - Sestran
Cllr Kelly Parry -  Chair of CPP Board, Elected Member Midlothian Council
Kevin Anderson -  Executive Director Place Midlothian Council
Lesley Kelly -  Chief Officer Midlothian Voluntary Action 
Michele Lindsay - Community Sergeant Police Scotland
Lynsey Davidson – Skills Development Scotland
David Mayne – AECOM (presenter Bus Routes)
Michelle Strong -  Education Chief Operating Officer
Dona Milne – Director of Public Health NHS Lothian
Cllr Peter Smaill - Elected Member Midlothian Council
Robbie Broomfield – Business Growth Midlothian Council
Roddy Henry – Newbattle Abbey College

Rebekah Sullivan – Community Planning Development Officer Midlothian Council 
Craig Sheerin – Department Working Pension
Jim Sherval -  Public Health NHS Lothian 
Stuart Lowrie – City Edinburgh Council Public Transport Manager

Apologies
Gill Main – Health and Social Care 
Joan Tranent -  Chief Officer Children’s Services and Community Planning Midlothian Council
Mark McMullen -  Scotent 
Morag Barrow -  Executive Director Midlothian Health and Social Care Partnership
Murray McEwan – Scottish Ambulance Service 
Val de Souza – Chair of IJB 
Audrey Cumberford -  Edinburgh College 
Nick Croft -  Edinburgh College 
Lawrence Wyper -  Scottish Enterprise 
Hilary Sangster -  Scottish Fire and Rescue Service 
Julian Holbrook – Climate Emergency 
Penelope Curtis -  Place Director at Scottish Government


	Agenda Item
	Minutes 
	Actions

	1. Approval of Minutes
2. Matters Arising 

	Minutes were approved and no matters arising
	

	3. Action Log
	
	Citizens panel to be reviewed at next meeting

	4. Cost of Living Update
	Research is currently being done on the Cost of Living Task Force on the strategic impact, strengths, weaknesses and what can we take forwarded from this task force. 
The SPPG is focusing on long term prevention and have created an action log on areas what we would like to concentrate on, for example under claimed benefits and free school meals. 
Child Poverty Working Group is currently undertaking a self-assessment on the current action planning and will meet to discuss what the top 3 priorities are. 
There is a proposal to include a poverty dedicated theme within the new four year Single Midlothian Plan. This would look at consolidating the work on poverty and would include strategic and mitigation work. 
There is a pilot taking place in Woodburn and Central Dalkeith for a place based approach to poverty. The group is Living Well in Central Dalkeith and Woodburn Group. This is linked to the wider work of the improvement service through shaping places for wellbeing which focuses on Dalkeith, Central Dalkeith and Woodburn as a demonstrator town. Shaping places for wellbeing has provided funding and a worker to help the delivery of shaping places for wellbeing, facilitated by the improvement service. 
	

	5. CPWG Update
	Lesley Kelly, as chair of CPWG, provided an update on the following actions from the CPWG:
· Lorraine Chapman provided an update at the CPWG on Ukrainian visitors and another Afghan families due to arrive in Midlothian. 
· Funding – the TSI is working closely with the SCVO for fairer funding. There is a continuing issue with funders committing to deadlines and providing the money by an agreed date. Letters have been sent to the SG on two different funding opportunities which have been delayed. 
· The CPWG submitted the response to the inquiry into Community Planning, more details of which can be found in the attachment: 


	

	6. Midlothian Council – Financial Update and Consultation
	Councillors are considering savings proposals to help bridge the projected budget gap of £13.87 million in 2023/24 rising to an estimated £25.94 million by 2027/28. 
They want to hear your views on these proposals before the council must, by law, present a balanced budget on Tuesday 21 February.
https://www.midlothian.gov.uk/info/200288/consultations/759/savings_proposals_for_202324_to_202526
	RS/AL will draft & submit a letter of concern from CP regarding Midlothian budgets

	7. Economic Development Update
	Robbie Broomfield, Senior Economic Development Officer, provided an overview on the business gateway service, including the following:
· Established business support
· New business launching
· Pre-start business enquiries
The LACER fund business support element has £398,000 going out to businesses, which is spilt into 3 areas. The social enterprise fund has £80,000, spilt into £4,000 per social enterprise; the Green transition fund is £303,000 to help businesses reduce their carbon emissions; and the final grant is the business association fund. 
The cost of living crisis is also affecting businesses with rising utility bills. Businesses are now looking at ways to improve and reduce spend which has resulted in increased focus in renewable technology. 
There is a Business Association event on the 22nd February 2023: https://www.eventbrite.co.uk/e/business-associations-what-they-are-setting-one-up-benefits-of-joining-tickets-517698077887  
	

	8. Midlothian Bus Partnership & Edinburgh corridors work
	David Mayne provided an update on the Midlothian Bus Partnership and Edinburgh corridor work. The key tasks from the work were to identify transport problems and opportunities. 
Next steps for the projects are to finalise preliminary appraisal, continue with public engagement ad provide detailed appraisal of option packages. 
For more information on the work please see below:


	

	9. Attendance Analysis
	The attendance of the CP Board for 2022 was analysed. Board members with lower attendance will be contacted to ensure they are still the representative for their organisation. 
	RS to email the Board members to confirm the primary and secondary representative for the group. Also those who have not attended to confirm if they are still the most appropriate person to attend.

	10.  City Deal
	At the end of 2022 the City Deal was handed over to Scottish Boarders Council to chair the groups and the first round of forums has taken place. There has been an announcement on the Green Freeport and while Midlothian is not a coastal authority there should be benefits that can be derived from this.
	

	11.  Any Other Business
	It was highlighted that the Sheriffhall hearing and inquiry sessions are scheduled, below is the link that provides further information: https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwj5zK3hgOX8AhVYgFwKHeBMBJ8QFnoECA0QAQ&url=https%3A%2F%2Fwww.dpea.scotland.gov.uk%2FCaseDetails.aspx%3FID%3D122236&usg=AOvVaw3M_eslXyAzqZaCR4zIZiqj
	

	12. Date of Next Meeting

	30/03/23
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Midlothian Orbital Bus
Study

David Mayne

Delivering a better world ©" aecom .com





Project Overview

* Commissioned by Midlothian Council, in partnership with SEStran.

e Study based on Scottish Transport Appraisal Guidance (STAG) for four bus corridors within
Midlothian.

» Key tasks include identification of transport related problems and opportunities; Development
of Transport Planning Objectives; and Generation and appraisal of bus priority options.
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Study area
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Case for Change

* Case for Change:

* Provides study area background, including geographic, socio-economic and policy
context

* |dentifies and analyses transport related problems and opportunities on the study
corridors

* Developed Transport Planning Objectives

* Public and stakeholder engagement formed an important part of the STAG process at
CfC stage

* Problems and opportunities and engagement feedback have been used to help
identify options (at Preliminary Appraisal stage)





Preliminary Appraisal

» Second stage of the STAG process, focusing on option generation, cleaning, sifting and
appraisal.

* Options sifted against Transport Planning Objectives and Deliverability Criteria.
* Sifted ‘in” options grouped to form Option Packages.

* Option Packages appraised against criteria above, plus STAG Criteria.





Overview of Option Types and Examples

Option Type Option Example

New Bus Priority Infrastructure Bus lanes (new lane required)

Road Space Reallocation Bus lanes (road space reallocation), Bus Gates,
Redesign of bus stops

Intelligent Transport Systems Traffic Light Priority at signals

Signing and Lining Review of parking measures, Review of bus stop
locations, Enhance bus lanes

 Complementary Measures





Next Steps

* Finalise Preliminary appraisal of options
 Stakeholder and Public Engagement

* Detailed Appraisal of Option Packages





Any Questions?
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1. What action has been taken at a local level to improve community participation and collaboration between partners since the requirements of the 2015 Act came into force? Can you provide examples of success?

We have a well-established Citizen Panel and Young People’s Hackathon which directly influence and inform the annual community planning conference which agrees the priorities for community planning in Midlothian.  The Federation of Community Councils have placed a representative on each of the priorities community planning thematic groups who directly influence the actions taken and support scrutiny activity.  The follow link provides information on our current structure, priorities and scrutiny arrangements.  

https://www.midlothian.gov.uk/info/200284/your_community/214/community_planning_in_midlothian

We have produced a film outlining community planning in Midlothian and the difference it makes please see below:

https://youtu.be/FKqUQPNxtH0

Improving Relationships

A Midlothian Compact has been approved, setting out the foundations for a positive working relationship between Midlothian Council and its partners in the third sector. The values set out in the compact are:

· Togetherness - working together to design and deliver services for the people of Midlothian and making sure that the council engages with the third sector on decisions affecting them

· Respect - the council and third sector will offer each other mutual respect, valuing the knowledge, skills and constraints both work with

· Accountability - working with each other openly and in a mutually accountable way

· Creativity - taking creative approaches to opportunities and challenges

· Kindness - committed to putting kind, socially-inclusive interactions at the heart of their work.



Training was provided on the Compact, and was well-attended with 47 third sector and Council staff booking for the event:

‘Introducing the Midlothian Third Sector Compact: 2 bite-sized discussion workshops for Midlothian Council staff, Health and Social Care staff, and third sector staff and volunteers.

The Midlothian Third Sector Compact is an agreement between Midlothian Council and the third sector about how we will work together positively and creatively for the benefit of Midlothian's communities. It sets out five core values, Togetherness, Respect, Accountability, Creativity and Kindness, which underpin this relationship and should apply to all staff and volunteers in their work with each other.In this online workshop you will:

· Become familiar with the new updated Midlothian Compact

· Discuss what it means for you and your work

· Safely discuss any challenges’

Learning Together in Partnership

In 2019, the TSI organised a Community Asset Transfer Practice Workshop with COSS, which was attended by key staff from Midlothian Council including staff from property management, CLLE, legal, financial and policy staff. This allowed COSS to update on best practice, and to identify the challenges to this locally. An action plan of issues was identified, and the group met again to progress these.

The Midlothian TSI hosted a Scottish Parliament Local Government and Communities Committee Virtual Community Meeting: Participation Requests and Asset Transfers in November 2020.  This brought together community activists from across the country, and the TSI was able to share the knowledge they had gained from processes in Midlothian.

Cross Working Examples – Community Planning Midlothian

MTRAP; Midlothian Transport Roads and Paths Group are a sub group of the Federation of Community Councils and come together with council staff from the Place Directorate and Communities Team.  The group work on common issues presenting across the Council area linked to Roads and Paths.  They have undertaken a pilot to secure what the top priority capital road and path repairs are as viewed by the community and then compared this with the council staff prioritised list; which has led to a co prioritised capital roads and paths joint plan. They are now jointly working on core paths and active travel.





Midlothian ART Resilience Exhibition– online exhibition – physical art trail in partnership with Dalkeith Country Park - Working across education, health and social care, public health, with our business partners and young people we created and celebrated a window and tree exhibition of the resilience we have shown as a local authority area lifting spirits and providing a focal point to express ourselves using outward looking venues.  Thus making art and resilience messages easily accessible by local people out walking and online.  Bring services to where you are.
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https://www.midlothian.gov.uk/info/878/schools/670/midlothian_art_resilience_project/4

The Locate in Midlothian website is a marketing and communications tool targeting residents, workers, visitors and businesses in Midlothian and was launched in June 2020. The Council launched the Midlothian Strategy for Growth 2020-2025, which sets out the economic vision and key priorities for Midlothian helping local business, employers and those locating in Midlothian to have a clear sense of the opportunities available.  This plan was co-developed with a range of partners from the business, third sector and local communities.
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https://www.midlothian.gov.uk/info/1/business/651/midlothian_strategy_for_growth_2020_-_2025

Due to the impact of Covid and Brexit Midlothian will launch a new economic strategy in early 2023 through consultation with business, partners, third sector and communities. It is essential we make it easy for local people to access services and  for businesses to start up or relocate in Midlothian. The Locate in Midlothian website is managed by the economic development team and an early need identified by the Community Planning Partners during the pandemic was for a local jobs board that also provided detail on the support available from partners to jobseekers, this continues to be a popular resource. The jobs board is open to all community planning partners to advertise their vacancies. 

Employer Surgeries -  Economic Development facilitates regular employer surgeries, encouraging businesses to access recruitment, training, placement and apprenticeships opportunities. Partners include Skills Development Scotland, Department for Work & Pensions, Capital City Partnership, Business Gateway and Midlothian’s Communities, Lifelong Learning and Employability team.

A positive outcome from one session is that a local hospitality business is working with Capital City Partnership to deliver a hospitality training programme. 

https://locateinmidlothian.co.uk/

Community Wealth Building

Economic Development, Business Gateway and Midlothian Voluntary Action are delivering Social Enterprise Conversation sessions across the County. These sessions bring together local people interested in developing a service for the community and existing third sector organisations, such as development trusts and social enterprises. Projects being developed from 2022’s sessions are understandably aligned to the food and fuel crisis, such as food pantries, pay it forward café’s and hot meal deliveries to elderly and vulnerable but we also have one recycling social enterprise in development.

Co-delivering positive messages bringing together our partners and leaders

https://locateinmidlothian.co.uk/kindness-midlothian/

The economic development team worked with partners, businesses and third sector organisations to create this video in celebration of St Andrew’s Day in 2020, at a time when many people were experiencing very real difficulties due to the pandemic restrictions, the key message being we are in this together and to reach out and support each other. 
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· We have a new third sector and council compact in Place with TRACK values

Midlothian Compact 2020-2025 (PDF) |

In summary we have improved the lives of local people and service users through the following direct impacts and outcomes from some of our community planning activities.

· 24,377 interactions have taken place to help people access hot food, prescriptions and shopping during Covid

· 620 people from low income families supported by LACER funding through our trusted partners.

· 559 plus new volunteers are now connecting with their local community during covid

· 2099 people will receive an income maximisation support call from our local CABx through a request from the Food and Key Essential Fund

· 94.7% secured a positive school leaver destination.

· Our communities came together with support to tidy, weed and improve their physical environments during covid and have sustained this with local activities including roundabout displays

· Midlothian residents are more appreciative and making increased use of their local green spaces and walking routes.

· There are stronger relationships and understanding of each other’s roles, strengths and challenges across communities, the council and community planning partners.

· Feedback indicates that businesses have a one stop online venue to be able to assess if Midlothian is for them and to seek the supports they require

· The new compact TRACK values are influencing partnership working placing kindness at the heart of our interactions

· We have stimulated new ways in which services and local people are considering how they use the outdoors and outward facing assets to engage with communities whether that be unique covered outdoor spaces, windows or art lined tree walks.

· We have embraced the food fund and neighbourhood services, a design model which is based on trust and co-design.

· We have reimagined our workforce not only as assets at work but as assets in their communities as highlighted by the findings of Nesta through the Listen and Learn Report below.
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· Staff are seeing their community members as assets who can help them fulfil their role.  For example in street lighting they have been able to stop night patrols as communities are increasingly actively reporting lights which are not working.

· Co-design work based on the TRACK values has increased staff confidence levels in communicating with community members in relation to developing new and existing services together.

· We are currently working as a partnership with the improvement service to undertake a self-evaluation in relation to child poverty to inform improvements and further actions going forward.



Community Planning Partnership working together to attract funding

The strength of community planning partnership arrangements in Midlothian has enabled us to secure and share additional resources for the benefits of our community for example £836,000 lottery system change funding to support young people’s Mental Health.  The Midlothian Statistical Profile is produced by Community Planning with Partners and is used to inform services and funding applications.  





2. What progress has your CPP made in tackling inequalities since the 2015 Act? To what extent has your CPP adopted a preventative approach in seeking to tackle inequalities? Can you provide examples of success? How are you responding to the current cost-of-living crisis?

Midlothian’s Community Planning Partnership is committed to adopting a ‘Preventive approach’. Preventive work takes place at a variety of levels including universal and targeted.  Partnership work throughout 2021 and 2022 has focused on key preventative areas for work for example young people’s mental health, community resilience and more recently in terms of climate change.



Performance is tracked using the “Pentana” performance management software system. This system is used by over 50% of Scottish Local Councils.  A scorecard has recently been developed for the Single Midlothian Plan and the indicator and actions are reflected in the scorecard approach. Updates on performance in 2021 for each thematic area can be found below:



Adult Health & Social Care 

General health remains good, while the incidence of limiting long-term illness appears to have increased. Cancer; coronary heart disease; respiratory disease, and diabetes all show large variations across Midlothian that correlate to areas of deprivation. Midlothian has a higher rate of multiple admissions than the Lothian average, but slightly lower than the Scotland average rate. The number of adult referrals to Social Services has increased. The increase in Community Care services (Homecare, Telecare etc.) corresponds to the increase in Midlothian’s 65+ population. The number of Midlothian residents in care homes has decreased. 





Community Safety and Justice

Police recorded 4586 Group 1-5 crime in Midlothian in 2020-21, a decrease of 867 (7%) from the previous year. The most common crime type recorded was ‘Dishonesty crime’ - includes housebreaking, theft of motor vehicles, shoplifting, fraud, and other thefts. 

Getting it right for every child 

In Midlothian, more children are breastfed. Immunisations are above the Lothian and national averages. Childhood obesity has decreased. The rate of teenage pregnancies in Midlothian has dropped in the last three years reported and is lower than the Lothian rate but remain slightly above the Scottish rate. We look after a small number of children as Corporate Parents, slightly below the national average. We have a lower than average rate of children on the Child Protection Register. Educational attainment varies across Midlothian secondary schools, with some schools achieving above the Virtual Comparator (a virtual school whose characteristics reflect the socioeconomic make up of Midlothian), and others below. This generally reflects levels of deprivation and social exclusion in each areas. The percentage of children registered for free school meals is slightly lower than the national average. Free schools meals are available to children whose families are on low incomes or who receive benefits themselves. The rate of temporary exclusions from Midlothian schools has continued to reduce. 

Improving Opportunities 

Child poverty is increasing and this will be a key focus of the partnership at all levels. 

Rising living costs are putting strain on households and Midlothian Financial Inclusion Network will take a Midlothian Wide Approach to fuel and food poverty. 

Positive destinations for school leavers continues to be good with the number of young people entering further education and employment from school remaining stable. 

Workers in Midlothian earn less than the Scottish average and there is a lower proportion of people with qualifications at HNC and degree level or above. The numbers of people claiming out of work benefits has increased due to the pandemic. Implementing our Community Learning and Development Plan is important in addressing both of these elements. We will focus on building confidence and levels of provision to the same levels as prior to the pandemic. This also focuses on re-establishing levels of volunteering. 

Working in partnership with the third, public and private sector is key to improving out comes for local people, families and children to build skills for learning, life and work. 

Sustainable Growth 

Economic Development 

Employment: Employment rates across Scotland are 74.4%, the Midlothian rate is higher at 82.3%. (Figures June 2022)

Local Business: In 2022 Midlothian had 2,740 businesses. 90.1% of these (2,470) were small employers, 3.5% medium (95), 6.4% large (175). 

Types of employment by industry in 2021 (latest data available). The largest single industrial sector is Wholesale and Retail Trade (7,000), followed by, Education (4,000), Human Health And Social Work Activities (3,500), Construction (3,500), Manufacturing (3,000), Professional, Scientific And Technical Activities (2,500), and Public Administration And Defence (2,500). 

Economic site supply: There were 29 separate business parks/economic development sites in 2022

The Economic Development team continue to support local businesses and are advancing the Community Wealth Building approach, engaging with local communities to support social enterprise development, working with local businesses to support access to procurement and encourage the Fair Work Agenda. 



Economic Development manage the business support element of the LACER funds and are directing this to businesses to deliver a carbon reduction project, given the cost of doing business this is enabling businesses to continue on their journey to net zero. The funds are also being directed to new and developing social enterprises with an allocation directed to the development of local business organisations to further support the private and third sector to enable locally led economic development.

Climate Emergency 

Midlothian Local Biodiversity Action Plan: The Midlothian Local Biodiversity Action Plan supports conservation through 5 priorities. 

Drinking Water: Drinking water quality is very high in most of Midlothian. 

Household waste: Household waste is reducing, and the proportion collected for recycling is increasing. 

Housing 

Council housing stock quality places Midlothian close to average for Scotland in the proportion of housing achieving the 2020 Scottish Housing Quality Standard. 

Applications for housing have increased. The average rent paid by Midlothian Council tenants remains relatively low. 

Homelessness: In recent years Midlothian Council’s level of homeless presentations has continued to reduce.



Cost of Living Crisis

We have been successful in establish a new community planning  strategic poverty prevention group to tackle the cost of living crisis working hand in hand with the Council Cost of Living Crisis Task Force.  The task force has launched #Midlothian Cares programme of support and information.

The first key project is to have a localised campaign to encourage specific Social Security Scotland benefit uptake and registering for free school meals. 

In 2022 we have developed further the LACER fund approach using a trusted partner model for the cost of living crisis:



LACER Fund – Trusted Partner Update 06.12.22

		TRUSTED PARTNER

		INITIAL ALLOCATION

		TOP UP



		Dalkeith & District CAB

		£35,000

		



		Penicuik CAB

		£12,500

		



		Women's Aid East and Midlothian

		£12,500

		£12,500



		Melville Housing Association

		£35,000

		£20,000



		Midlothian SureStart

		£17,500

		



		Into Work

		£12,500

		



		Gorebridge Community Cares

		£17,500

		£12,500



		Newtongrange Development Trust

		£12,500

		



		MAEDT

		£35,000

		



		Bonnyrigg Rose Community Football Club

		£8,000

		



		Home Link Family Support

		£8,000

		



		Rosewell Development Trust Community Company Ltd 

		£8,000

		



		VOCAL Midlothian

		£10,000

		



		British Red Cross (Midlothian Services)

		£10,000

		£10,000



		Food Facts Friends Community Hub

		£3,000

		£3,000



		TOTAL

		£237,000

		£58,000



		BUDGET

		£400,000

		£163,000



		REMAINING FUNDS

		£163,000

		£105,000







Background

· Organisations can use 15% of their allocation to support the delivery of the fund.

· Each organisation has signed an SLA and been provided with a monitoring template for the funds allocated and recording the split of on costs.

· The principle of the fund is to provide a cash first approach to food and fuel.

Spend to date

· £66,209 has been allocated through the 15 Trusted Partners so far (this amount will be updated w/b 12th December 2022).

· 620 instances of support have been recorded, 39% of these requests are for people living in households on low income, 25% for lone parents, 11% for people living in households with children, 7% for disabled people, 5% larger families, 4% living in the most deprived areas, 2% minority ethnic households, 2% younger people and 4% not categorised.

· 316 supports were for fuel and 222 for food and the average payment has been £107.

· 561 instances of support were first payments.

· 62% of recipients were for 25 – 44 year old age range.

· 81% of recipients were for females.

· 65% of recipients are from the 3 priority areas.

· The difference made to recipients:

· Alleviation of worry and stress.

· Allowed client to buy fuel to get to work whilst waiting on first UC payment.

· Can now keep the heating on all day as disabled partner in house all day.

· Helped to pay for fuel costs and bus pass to take child to nursery.

· Allowed struggling young parent to keep home warm for baby.





		Target Group – instances of support per age range

		16-24

		25-34

		35-44

		45-54

		55-64

		65+

		(blank)

		Grand Total



		Disabled people

		

		11

		14

		10

		8

		1

		

		44



		Larger families

		1

		13

		17

		2

		1

		

		

		34



		Lone parents

		9

		68

		68

		12

		1

		

		

		158



		Minority ethnic households

		

		2

		7

		2

		

		1

		

		12



		Other

		

		3

		2

		5

		1

		

		

		11



		People living in households on low incomes

		4

		62

		63

		41

		38

		35

		

		243



		People living in households with children

		2

		27

		22

		2

		

		2

		15

		70



		People living in the most deprived areas

		3

		3

		6

		7

		3

		1

		

		23



		Younger people

		12

		

		

		

		

		

		

		12



		(blank)

		

		

		

		

		

		

		13

		13



		Grand Total

		31

		189

		199

		81

		52

		40

		28

		620









3. How Local Outcomes Improvement Plans and locality have plans reduced inequalities? Can you provide examples?

The Single Midlothian Plan has a range of measures which directly reduce inequalities it is the main focus of the plan.  This covers a variety of areas from corporate parenting, supporting young carers, community justice, child poverty, employability support, health and social care to more specific equalities issues.  Most recently we have been building capacity around community wealth building. As with all community planning activities the goal should be to identify the local priorities that require partnership effort in order to address them. LOIPs should only reflect these joint activities and not the day to day business of the CP partners which should be covered elsewhere, which is what we have tried to do. 

Please see reporting and plan

Community Planning in Midlothian | Midlothian Council

Our most recent success is a revised approach to locality planning with a pilot in partnership approach for the LOIP in an area of deprivation which is called Living Well in Central Dalkeith and Woodburn.  We have brought this together with Shapes Places for Wellbeing nationally and secured additional staff resources.

Gorebridge and Mayfield/Easthouses have bespoke arrangements in place to undertake local outcome improvement planning.  The Development Trust have taken a leading in role in these as well as Gorebridge Carers and are community led.  Community Councils have also been instrumental in improving local outcomes. Reducing inequalities in relation to poverty, wellbeing and social inclusion have been a key feature of both areas.

4. What are the challenges faced by CPPs to the effective planning and delivery of their outcomes? How has the Act changed how community planning partners deliver their services?

Capacity and resources are the biggest challenges which hinder the work of the community planning partnership despite attendance and commitment to deliver the planned outcomes remaining high amongst the vast majority of partners.  Through our partnership working as previously stated we have been able to attract additional resources to work in and with communities in Midlothian.  The pressures of Covid and the cost of living crisis whilst a challenge brought the community planning partnership together to support each other and drive responses forward at both a strategic and operational level. From a third sector perspective, one of the challenges is ensuring that all partners are effectively engaged in decision-making. While the third sector sits at the table on all CP forums, they are not always engaged on big decisions.

Some of the specific challenges our thematic groups face in planning and delivering their outcomes have been reported as follows:

Community Safety and Justice

· National guidance for CJOIP planning 

· National funding delays 

Climate Emergency

· Delivering Net Zero by 2030 is ambitious and challenging

· Locally-owned Climate Emergency projects – needs expert knowledge to develop locally

· Other Projects - HGV/LGV movements in Midlothian, A720 Orbital Bus route, Midlothian Local Transport Strategy, Reducing the need to travel

Economic Development

· Businesses are facing extremely difficult times, still in recovery from the impacts of Covid and Brexit, they now face additional challenges including supply chain delays, access to finance, recruitment and increasing costs, this has increased the need for business support.

· Financial constraints on businesses could delay the transition to net zero

Health and Social Care Partnership

· Staff recruitment delaying delivering of training

· Slower progress for some face-to-face targets due to service limitations and restrictions

· Restrictions of access to premises limiting the restart of some community groups

· Group participants who cannot or who do not yet wish to return to activities 

GIRFEC

· Increased demand for services and supports

· Continued challenges around staff absence, work pressures and priorities across the Partnership 

· Issues recruiting key roles in some areas has directly impacted the progress made

Improving Opportunities

· The cost of living crisis is having a major impact on all local residents as well as voluntary and statutory organisations. Without additional funding this situation is likely to worsen

· The limited impact on child poverty statistics to date but joined up approach, work with Nesta and Improvement Service will focus on this key action

The Act has further formalised and strengthened existing partnership planning and working across Midlothian.  Asset transfers have become more formalised.



5. What role did your CPP have in the response to the Covid-19 pandemic? What has the legacy of the pandemic been to approaches to community planning?

During the early stages of the Covid pandemic, the Partnership met weekly to update progress and ensure cross working supports for communities and helped each other with key pressure points. One of the legacies has been enhanced third sector input on the Care for People group. We also launched Kindness Midlothian during the pandemic and the collective response from community planning partners and communities was nothing beyond incredible in relation to the number of services designed and offered.

Covid 19 Community Resilience involved13 community councils, paired with a council support officer, two community groups and the Red Cross through our joint Care for People Group issued kindness card.  Targeting of those who claim single person council tax and those who get support from the refuse bin pull out service with a dedicated number and email to be able to request support, which was then channelled to the local Covid 19 resilience groups.  Below are the incredible numbers of local people we jointly supported making our services easy to access at a very local partnership level, through staff and volunteers.





The Covid19 partnership, referenced above, also provided practical support to those who were shielding, including telephone befriending.  The council set up a new telephone befriending service with council staff and volunteers called “Fancy a Blether” which is going strong and now coordinated by the new volunteer coordinator based within Health and Social Care. The British Red Cross were key partners in delivery of local community resilience work in Midlothian in addition to other services.

Co-designing Neighbourhood Services Post and During Lock Down – with NESTA and local community representative and staff support – together with our communities, the partnership were ambitious to create neighbourhood services which are multidisciplinary and take ownership for the local communities they serve.  We have created a 100 day challenge to co design and pilot new services for place including waste, lighting, roads and land and countryside.  Through the lock down local people supported the council with non-critical services from the new gardening guerrilla community groups to local young people weed clearing.  This has created a momentum to review services and work to co- design our neighbourhood services with local people and test new ways of working.  Building on the Listen and Learn Report.  

Listen and Learn Report.  





         [image: ]             [image: ]



6. Does the existing guidance for Community Planning Partnerships need to be updated?

The current guidance provides a robust foundation for community planning partnerships.  However with the changing policy landscape and current pressures it would be useful to have it updated to reflect new aspects including the move to more national or regional services.  It is important that local planning and relationships are fostered to ensure local needs are met due to local variations and needs.  One size does not fit all.  Also to make roles and statutory responsibilities more explicit in terms of securing improvements and resources. Being clear about shared goals, accountability, evaluation of impact are areas that require further development, but these can be picked up locally and don’t necessarily need a change to the guidance.



7. How does community planning align with other strategies and planning requirements?



[bookmark: _GoBack]Within Midlothian there are significant attempts to join up strategies to ensure they meet local needs and reduce duplication hence the Single Midlothian Plan.  There is a need for the new place plans under planning legislation to consider how they can support living well locally in a holistic manner and not just focus on physical and infrastructure aspects.  There is a need to balance being the fastest growing local authority with the need to preserve and protect our environment whilst meeting our carbon reduction targets ultimately being carbon neutral by 2030.  There is also a balance again required to ensure connectivity and protection of the environment across Midlothian. The Single Midlothian Plan’s outcomes will be reflected in the next Midlothian Local Development Plan (MLDP), no. 2. Production of MLDP2 will be launched in 2023. As referred to in the previous above paragraph, Local Place Plans are to be produced by community groups as part of the MLDP2 production. Local Place Plans will help in form the strategy and content of MLDP2. The MLDP will also include the policies of the recently approved National Planning Framework no.4 (NPF4). These relate to Single Midlothian Plan objectives including; climate change, energy and renewable energy, nature conservation, housing requirements, living well locally/20 minute neighbourhood and community wealth building concepts. The Single Midlothian Plan and MLDP2 will also work with and support the Local Heat and Energy Efficiency Strategy (LHEES) to be produced by the Council.











8. Do partners in your CPP contribute resources to enable the delivery of outcomes?

The main contribution of resources is staff time.  The police provide 0.5 of a post to dedicated community planning work.  The Council provide a community planning manager and a development officer.  In addition the Council provide a budget of £10,000.  Other partners have contributed financially to the most recent Community Planning Conference held in November 2022. Several partners lead key parts of the Midlothian Plan on behalf of the CPP.



We have worked together to co design and co evaluate projects with community planning partners thus they have influenced the approach for allocating funding and also featured on funding scoring panels. Some examples are highlighted below:

Midlothian Food and Key Essential Fund – co-designed with local community groups and third sector partners Midlothian food and health alliance have reviewed and produced a joint report on food insecurity in Midlothian.  They have produced a variety of recommendations to address food insecurity in Midlothian in partnership with health services and our local food banks.  One action was to create an additional way for local people to access food in addition to food banks.  Scottish Government funding has supported us as a council working with our local Midlothian Financial Inclusion partnership to co create a new fund to support local people to access food and fuel.  The new fund was co designed in four weeks and launched mid Dec 2020.  By the 26th March 2021 we had supported 4613 applicants to access these funds ensuring dignity and discretion is front and foremost.  We deliver the vouchers to people at home to avoid queuing to pick them up from local offices, in compliance with Covid reducing measures. 2099 people to date have asked for a citizen advice bureau call back for support and income maximisation #kindness Midlothian.  This approached then influenced thinking on the more recent LACER funding with changes made to the operating model to include the trusted partners approach with access to cash first for food and fuel.



9. Whether inclusion as a planning partner has changed the way your organisation works, spends its budget and makes decisions?



Planning partners share their data to inform the community planning priorities through the Midlothian Profile which informs the priorities of all community planning partners in relation to their own service plans as well as the Single Midlothian Plan.  Some organisations have allocated staff resource to support the improved outcomes through the work of the community planning partnership.  There is increased use of partnership funding opportunities through the relationships established via community planning.  Organisations have been able to have mature challenging discussions around resources when organisations are working to change delivery models to ensure local people in Midlothian receive equitable access to services.  





10. Does the statutory membership of Community Planning Partnerships need revisiting?

We have recently welcomed the local Scottish Ambulance Service as a member of our Community Planning Partnership so we are continuing to evolve our membership to suit the local context. The statutory members within Midlothian’s Community Planning Partnership are well represented and we don’t believe it needs revisiting.  Unless to provide further detail on expected roles, responsibilities and to respond to the changing national landscape.

Number of instances of support per area



Number of allocations per area	

Gorebridge	Mayfield and Easthouses	Bonnyrigg and District	Dalkeith and District	Penicuik and District	Newtongrange	Loanhead	Danderhall and District	Roslin and Bilston	Rosewell and District	Tynewater	Danderhall	179	150	75	72	48	48	18	14	10	3	1	1	





Overall Totals Community Resilience from 12th April until 30th June 2020



Volunteers	

TOTAL	559	Referrals	

TOTAL	1160	Emergency food parcels issued	

TOTAL	555	Shopping assistance	

TOTAL	909	Hot/Freshly Prepared/Meal delivery	

TOTAL	20719	Prescriptions	

TOTAL	1034	PVG vols	

TOTAL	48	
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'Reach oot'

The video features local people and businesses and is accompanied by a poem
entitled 'Dig In', performed in broad Scots by The Wee Book Company's Director,
Susan Cohen. Its uniquely Scottish humour recognises that a lot of us feel that
“wur get up an' go hus got up an' gone” and concludes with a plea to people to
“reach oot” if they feel like they're reaching the end of their tether.
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| know
others who

David lives and works in
Midlothian. During lockdown, he
was keen to help his community

but wasn't sure how. When
lockdown began to ease, David
noticed on social media that
people in his local community
needed help with gardening and
grass cutting.

nesta

lan had to shield during covid
and was looking for someone to
cut his grass. David decided to
offer his help. David then got
speaking to James, who lives
down the road from him. James
had been furloughed and was
looking for something to do. So
James joined David and found
other people in the area who
were also able to help.

Between them, they cut the  David was grateful o be
grass verges as well as helping  able to use confribute to
their neighbours. David and  his local community and
James felt more connected would love to see this
with their community. This become the new
made a huge difference to normal. How can we
their mental health - to be keep this community
outside, meet new people and spirit going?
know they are making a
difference in their community.
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Valuing community

Insights from the interviews

Valuing what's on our doorstep
There was anecdotal evidence of an increase in people accessing

outdoor spaces during the pandemic and a perception that a wider
range of people were using these spaces than before. Participants

[} PY reflected that Midlothian’s outdoor spaces are an often underutilised
resource and that the last few months have demonstrated the ways in
which people can directly benefit from from accessing these open

° ° spaces. Work with local communities and co-design how to best make

use of outdoor spaces, e.g. outdoor classrooms and meeting rooms.

Being well, together
There was understandable concern for the wellbeing of Midlothian

communities, families and local businesses who have been directly
impacted by the pandemic; economically, health wise and socially.
Social media can support community development and provide a
platform for people to help each other during and after challenging

“Public spaces could become outdoor

gyms and when schools go back they times. Build upon the #KindnessMidlothian campaign. Use social media
could be outside classrooms... we need to  to engage with citizens, highlight stories of local community action and
innovate how we use our wonderful showcase examples where council staff have gone above and beyond.

outdoor spaces”
nesta
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Listen and Learn: Context and Summary

Unprecedented challenge
Midlothian and its communities have faced an unprecedented challenge as we have grappled with how to respond to
a global pandemic with far reaching consequences for thousands of people locally.

Across Midlothian Council, staff have rapidly adapted to working completely differently, delivering more services
remotely and trying to maintain business as usual whilst supporting people through the crisis. At the same time, many of
our staff have been forced to shield and isolate, unable to work, or having to undertake reduced duties.

Catalyst for change

Whilst this experience has been extremely challenging, it has also acted as a catalyst for change. There are things we
have paused or stopped doing and we've also started doing lots of new things. Listening to and working with the 5000+
staff who work for Midlothian Council will be central to learning from our response to the crisis and building upon the
positive changes that we've made.

Working in partnership with Nesta, an innovation foundation, we interviewed staff from across the council’s two
directorates. Midlothian staff volunteered to take part in the interviews and from social workers to refuse collectors;
teachers to maintenance staff we heard about their experiences during the pandemic.

In this report we share the insights from this work, along with the recent staff survey and begin to explore what a future
Midlothian could look like as we learn to live with and beyond Covid-19.

nesta







Listen and Learn: Activities and Insights

In July, Nesta began a series of interviews with a wide range of staff working across Midlothian Council directorates in
order to listen to their experiences of working during Covid-19 and understand:

what it has been like to work through the pandemic,

the new ways of working that are emerging,

how people have adapted and been forced to innovate,

and the challenges that they have faced, and what their views are on the future.

The insights which have emerged (including some data gathered from the Midlothian Council Staff Survey), have been
grouped under the following themes:

Remote/ [WTelellgle!

Valuing

Flexible
Working

Digital First New Ways

Sy of Working

nesta







Listen and Learn: Who did we speak toe

51

Staff interviewed

11

education staff

1125

Staff Surveyed

75%

Of people we interviewed had spent at least some
time working from home (or working flexibly)

Staff we spoke to included:
[ ]

School Facilities
Coordinators

Social Workers

i o
!,\.
Surveyors Teachers

Maintenance staff

A

Administrators

-
[
Union reps

i

Care workers

Notes on our approach

Whilst we endeavoured to hear a broad and diverse range of perspectives, the insights and recommendations within
this report are reflective of the experiences of a relatively small cohort. The majority of interviews were with people
from the place directorate and we also spoke to 3 care workers. Around 20% of the interviews we carried out were
with Education staff, whose experiences and reflections have been explored in a specific section of the report.

nesta








c
p
O
Q
- |
©
c
O
Q
il

is

L

Midlothian

O Valu

ing communi

vl

s

|~ |

B

e
T

\

@n

fo.org.kukr' B

\
.nes

esta_uk

\








Listen and Learn: Enfering Lockdown

A difficult time for many

It is important to acknowledge that many of the people we spoke
to told us that they have struggled with at least one aspect of

lockdown and its impact on their mental and physical health. “Not seeing friends and
family has been difficult. These
Challenges include the lack of ability to socialise, see friends or have been very challenging
family and missing the routine and structure that work usually circumstances...not been good for my
provided. This was partficularly felt by those who were forced to mental or physical health. Household
shield. circumstances are really difficult...
Midlothian need to be mindful of how
Resilience and hope for the future challenging it can be and how
individual circumstances can
In the midst of these challenging times, people from across Midlothian be very different...”

have demonstrated adaptability, creativity and dedication.

There is now an important opportunity to reunite and re-engage with the
workforce. Working together to build upon what's been learned and
the positive changes made, to both mitigate the impact of any future
lockdowns and move forwards towards the future vision for Midlothian.

nesta







Valuing Community

“We are bringing focus back to towns that have been
neglected, people are using local businesses more - that
could save high streets. How do we make sure it confinuese”

nesta







Valuing community
Insights from the interviews: Persona

e | know
I'd like others who

to help!

David lives and works in lan had to shield during covid Between them, they cut the  David was grateful to be
Midlothian. During lockdown, he and was looking for someone to grass verges as well as helping able to use conftribute to
was keen to help his community cut his grass. David decided to their neighbours. David and  his local community and

but wasn't sure how. When offer his help. David then got James felt more connected would love 1o see this
lockdown began to ease, David speaking to James, who lives with their community. This become the new
noticed on social media that down the road from him. James made a huge difference to normal. How can we
people in his local community had been furloughed and was their mental health - o be keep this community
needed help with gardening and looking for something to do. So outside, meet new people and spirit going?
grass cutting. James joined David and found know they are making a
other people in the area who difference in their community.

nesta were also able to help.







Valuing community

Insights from the interviews

Rooted in the local community

Many of Midlothian Council staff live in Midlothian and lots of those we spoke
to expressed being driven by a desire to support local communities. We
heard several examples of local people pulling together during the
pandemic and starting grassroots initiatives.

Support Midlothian’s grassroots organisations. Be creative and work
collaboratively with local initiatives to involve them in the council’s future
vision.

'Penicuik's Helping Hands' Facebook group was started on the 17th

of June by members of the local community.
The group is now organising weekly clean ups around the town.

Meaningful local engagement

Some employees spoke about having better job satisfaction and feeling more
valued. This was helped by staff noticing communities saying “thank you”
more. Many participants expressed a sense of urgency to harness this
community spirit. Help staff to strengthen and build upon emerging ties with
communities and work in partnership to deliver local, place based services.

nesta

“If there's a project that we could do
completely virtually (eg walk people
through a town) and involve the
community... have voices and views
involved from the beginning.”







Valuing community

Insights from the interviews

Valuing what's on our doorstep
There was anecdotal evidence of an increase in people accessing

outdoor spaces during the pandemic and a perception that a wider
range of people were using these spaces than before. Participants

o ® reflected that Midlothian’s outdoor spaces are an often underutilised
resource and that the last few months have demonstrated the ways in
which people can directly benefit from from accessing these open

PY ° spaces. Work with local communities and co-design how to best make

use of outdoor spaces, e.g. outdoor classrooms and meeting rooms.

Being well, together
There was understandable concern for the wellbeing of Midlothian

communities, families and local businesses who have been directly

impacted by the pandemic; economically, health wise and socially.

Social media can support community development and provide a
“Public spaces could become outdoor platform for people to help each other during and after challenging
gyms and when schools go back they times. Build upon the #KindnessMidlothian campaign. Use social media

could be outside classrooms... we need to to engage with citizens, highlight stories of local community action and
innovate how we use our wonderful showcase examples where council staff have gone above and beyond.
outdoor spaces”
nesta








Remote/flexible working

‘I have saved so much time not commuting or travelling to
meetings and it has meant that | have been able 1o help out
with the kids. My meetings have been shorter and there has
been less distraction so | have been more productive™

nesta







Remote/flexible working

Insights from the interviews: Persona

I'm
saving so
much

Emma works for Midlothian
Council. Since she's been
working from home she has

Graham, a colleague of

Flexible hours mean Emma and
Emma’s, lives alone in a small

Graham can now work at the
flat. He doesn’t have a proper time they are most productive.
gained 2 hours a day not having  desk or chair and has been Emma has worked around
to commute. This has meant she  struggling with back ache. homeschooling her children and
has more time with her children,

Emma is worried about his Graham has felt able to act on
saves money and starts work less  mental health as he's been Emma’s advice to start a daily
stressed as she doesn’'t have to  feeling very lonely, not being team tea-break on MS Teams. He
drive round the city bypass. She  able to see work colleagues
also knows it is better for the

has since felt more connected to
and friends face to face. his colleagues, although he would
nesia ploneT.

prefer to catch up in real life.

My back
aches and
I'm so
lonely

To continue to work like this
and look after their physical
and mental health, Graham
would like a better chair for his
flat and they would both like
flexible working to include the
use of local buildings. This
would allow Graham to set up
some face to face meetings
and Emma to work near her
children’s school after doing
the school run.







Remote/flexible working

Insights from the interviews

Working Smarter
Covid-19 has fast-tracked Midlothian council into a digital

world. Smart phones have enabled social workers to respond
quicker to emergencies; using Microsoft Teams has resulted in
better turnout in meetings; and new electronic processes
have brought about time-saving, efficient ways of working.
Embed equal access to technology; digital training; a flexible
work culture; and digital working into policy and practice.

Sustainable Futures

Many people told us about the benefits of reduced travel.
People spoke of less stressful commutes, a reduction in the
time and cost of attending short meetings, and the ability to
use fravel fime in a more productive way. Some job roles may
always involve an element of travel, however, even within
these roles the need to travel may be reduced. Work with
staff and teams to identify ways of integrating flexible working
into their roles to enable a better work-life balance and
reduce travel.

nesta

“We need to learn from other organisations about
successful ways of remote working. How do we
manage our diaries better so we have blocks of time to
work? What's our view on virtual meeting etiquette?
How do we engage everyone in meetings when there’s
a mix of people working remotely and in the office? “







Remote/flexible working

Insights from the interviews

“We need to do an analysis to see what the minimum

requirements are for people to work at home. Health

and safety assessments from where they're working...
People need to know that working at home is
different to working in an office and have the

reassurance that that's okay.”
nesta

Local and flexible place-based working

Many of the people we spoke to felt that flexible working could
enable Midlothian Council to establish local *hubs”, replacing
Dalkeith as the centre for services to enable a better use of
buildings and help to localise services. Think creatively about
how the council can utilise its estate and assets, alongside
digital remote solutions, to better respond to local community
needs.

A tailored approach

Remote working doesn’t necessarily mean working at home.
People experience a myriad of personal circumstances so
efforts should be made to tailor support to individual needs. At
a minimum, each person should have access to suitable tech
to enable them to work remotely effectively (such as laptops
and smartphones), as well as training and support to use it.
Work in partnership with individuals, teams and directorates to
understand what flexible working means for them and what
they need to make this a reality (infrastructure/training/
technology, etc).







Digital First

“Prior to covid all my work was paper based. | had to go into
the office to log things and travel around a lot more. Since
covid | have been able to use an app on my phone that has
been used by other staff in the council (parking attendants).
It means | can take photos and record my work when | am
out, its made my job quicker and easier”.

nesta







Digital First

Insights from the interviews: Persona

This
techis so
frustrating Hub
| wish | ” 2
This had more . : *
new app support
is so
efficient ! \; RN ‘
Marie is a surveyor. Prior to One of her colleagues, Robert, Robert wishes he had more Marie thinks if Midlothian
Covid-19 all her work was paper has an older laptop which is slow tech support. He knows the IT could invest some money
based. She had to go into the and he isn't as confident as department are rushed off into appropriate technology
office to log things. Now she is Marie with technology. Marie their feel so he has been for everyone, training and
able to use an app that parking regularly gets phone calls from relying on Marie. The ongoing IT support, the work
attendants use. It means she can  him asking how to work certain overnight adoption of new they do could be even more
take photos and record her work  digital tools and platforms which digital tools slowed down efficient, saving time and
when she's out, making her job she doesn't mind, but it often Robert’s productivity but he money. It would also help
quicker and easier. uses up the time she saves. can see from Marie the upskill people like Robert and
Robert is very thankful for Marie's potential in the new app and help them feel more
nesta help but he feels frustrated. he wants fo learn more. confident.







Digital first

Insights from the interviews

Making things easier

Many staff we spoke to described using digital ways of working that would
enable them to become more efficient longer term. These included using
enabling tech such as cameras, online collaboration tools and electronic
versions of standard forms. In several cases, shifting processes online made
things run more smoothly and reduced duplication.

Work with teams and directorates to understand the changes to process
that have been made during the pandemic, the tools and technologies
that have been infroduced and the impact these have had.

Digital by default

Some interviewees reflected on how changes in governance had allowed
them to use digital processes and technology, which had in turn reduced
their need to travel. The ability to hold multi-agency meetings remotely
meant people were much more likely to attend and freed up time that
would have been spent tfravelling. Develop governance and policies, e.g.
for remote multi-agency meetings, to encourage and enable teams to
adopt a digital by default approach long term and reduce travel time, costs
and Midlothian’s carbon footprint.

nesta

“...using different ways of not having to
visit construction site - ie photos - rather
than physically visiting, using virtual
systems to certify buildings. This has
massively speeded up the process”







Digital first

Insights from the interviews

Staff from a care facility (independent flats) currently
have no access to wifi where they work. If they were
able to access online banking, they could manage
the care facilities finances remotely, saving time and
money on fravelling to the nearest branch.

nesta

Access to wifi across council directorates & facilities

We heard examples from staff across all directorates of where
access to WiFi could act as an enabler to modernising services,
creating efficiencies and reducing travel. People working in
care settings, centres supporting children & families, and those
working with vulnerable pupils expressed frustration over their
current lack of WiFi. Provide access to WiFi across all services
and facilities to help deliver modern, local and accessible
services for all.

Technical Capability
The majority of interviewees rapidly adopted new digital ways

of working during the pandemic. There were honest reflections
that this was not always easy and training and development
was required, along with support if things went wrong (which
they sometimes did). Invest in an infrastructure that supports
digital ways of working, which includes training, technology
and ongoing support.







Leading new ways of
Weltdlgle

“My line manager doesn't sit on my shoulder - we are now
trusted to get things done”

nesta







Leading new ways of working
Insights from the interviews: Persona

I'm so
excited to
test these

ideas

Fiona is usually based in an office Fiona has been given permission
full fime. At home she’s been

more productive and has
enjoyed more collaborative
working across different teams. This has made her feel
More people have been empowered, giving her her mojo

showing up to meetings and are back. Fiona’s manager is more
open to phone calls to bounce

ideas off one another.

to take on new responsibilities
and test new ideas she believes
will improve the work she does.

relaxed and supportive,
understanding personal

situations during Covid, which
nesta has improved their relationship.

However, there isn't much
clarity or communication
about the plan for recovery.
Her manager doesn’t seem to
have the answers either. She’s
hoping that leadership
communicate this soon.
Fiona's partner has noticed
she’s struggling to switch off
when finishing her work, which
is affecting their home life.

What's
the plan
for
recovery?

Fiona reflects that her job role
has changed, and she'’s
excited to keep developing
the skills she’s learnt. She is
hopeful that this carries on in
the future, allowing her to
grow and build new skills.
More consistent and regular
communication would help
her feel less stressed about

the future.







Leading new ways of working

Insights from the interviews

Shaped by staff experience

The pandemic forced the adoption of new ways of working. For some, this

created a new sense of trust and autonomy, with staff seeking solutions without

relying on management permission. Some teams are communicating better, ®

collaborating more effectively and experiencing more empathetic and o
supportive management. For others, the lack of structure has left them feeling
isolated and unable to draw boundaries or switch off. Develop new governance, o

policy, training and support to embed positive new ways of working, e.g.
autonomy, communication, leadership and collaboration.

New opportunities

We heard several examples of where people had enjoyed adapting to new
roles and responsibilities during the pandemic. Examples include working
across services (e.g. road and land services) or adopting alternative duties in a
different setting, in some cases leading to employment in these settings (e.g. in
health and care services). Work with teams across the whole organisation to different jobs based on your skills and
better understand the skills and capabilities of staff and develop newroles and i new skills - it's like a personal
career pathways, built upon experiences and learning from the pandemic, development plan for different staff, a
e.g. skills development opportunities. clear path for everyone”
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“You should be trained to do completely







Leading new ways of working

Insights from the interviews

“Better communication between services
(and line managers) to avoid confusion
and duplication... comprehensive
guidelines and explanation of decision
making process would be beneficial”

nesta

Clear, consistent and regular communication

Many of the people we spoke to particularly appreciated regular contact
from the exec team, especially as the pandemic progressed. When
communication from management was regular and consistent, it was
hugely appreciated - colleagues felt well informed and “in the loop™.

Where there was a lack of consistency or an abundance of new
information, people felt isolated, confused or overwhelmed. The survey
highlighted that some employees felt they needed more clarity and
direction during the crisis, into the recovery phase. Whilst 81% stated their
manager had been in regular contact, just over 50% said that this contact
was helpful. Some people also expressed disappointment over a “lack of
communication” from line management.

Reflect upon what worked well during the crisis, such as: the Chief
Executive’s daily message to staff, increased points of (formal and informal)
connection between team members and regular updates from managers.
Work with teams and directorates to develop a consistent approach to
communication, which can then be tailored to meet the needs of different
groups.







Education

“...they are interacting and asking lots of questions if they
don't understand, they can take their own time and they can
'mull it over', there is no 'peer pressure' so they feel able to
ask what they like..."

nesta







Education

Insights from the interviews: Persona
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It's taken
time, but my

lessons are
better now

Callum is a secondary school
teacher in Midlothian. Before
the pandemic, he hadn't
incorporated digital tools into
his lessons before or used
Google Classroom. Since
working from home, he is
teaching his students online
and communicating with his
colleagues using his personal

Callum has had to adapt his
lessons to make them suitable for
independent learning but he
quickly realise the majority of his
students haven't been taught
the relevant skills to work on their
own. Adapting the learning
methods has been extremely
time consuming but this
experience has enabled Callum
to reflect on his style of teaching
and make positive changes.

...But how
will the

others catch

Callum has found he now has the
capacity to give his students more
thorough feedback which they are
responding extremely well to.
However, there are students who
have engaged very little since the
beginning of lockdown and he
worries about them and how they
will ever catch up. He's also been
feeling professionally isolated and
has struggled to switch off resulting
in working longer hours.

Callum would like to see
digital learning become a
permanent and
prominent feature in
Midlothian schools. To
help this he would like
better access to training
and technology for both
teachers and students,
with a particular focus on
those who aren't

engaging.







Education Vision

Insights from the interviews

Transforming Education in Midlothian

Several teachers reflected on the experiences of working during
Covid-19 as an opportunity to tfransform education in
Midlothian. We heard accounts of a rapid, steep and frequently
stressful learning curve as teachers and pupils needed to shift
overnight intfo a new model of teaching. We also heard some
real concern about pupils’ access to technology and their
ability o respond to being taught differently. Work in partnership
with school staff, pupils and families to consolidate what they
have learned from the pandemic and co-design an approach
to taking this forward.

Develop an evidence informed approach

Experiences of teaching during the pandemic varied across
different age groups and schools, shedding light on a potential
disparity in approach, particularly in relation to subject area and
skills and knowledge. Draw upon evidence and best practice at a
local and national level and support teachers to build skills and
capacity in remote teaching, e.g. using resourced peer support.

nesta

“Midlothian should consider following other local
authorities and adopt BYOD (bring your own
device) or providing devices to all of its students
so that teachers can consistently design lessons
that all children can engage with using tech.”







Education Vision

Insights from the interviews

The pandemic provided lots of opportunities for
teacher development. With a return to relative
normality and the need to be in school, online
webinars/training would mean that teachers
could still access this flexibly.

nesta

Digital Learning for All

Improving students’ access to digital tools and remote learning support
may help to reach populations who find engaging or attending school
challenging and create a more inclusive learning environment.
However, some interviewees were concerned that even when given
access to technology, not all students may be willing or able to engage.
Work with professionals, children, families and carers to iteratively test
ideas to help overcome the barriers to children and young people
accessing learning support remotely.

Equitable and consistent access to tools and technology

Staff described the benefits of access to technology that allows them
to work flexibly. Examples were shared of where technology had
improved time efficiency and attendance at meetings and could in
the future reduce travel. Interviewees also expressed frustration with
the variability of learning platforms and access to technology and
school systems for some staff. Work with schools to establish access to
consistent tools and platforms, alongside remote access to school
systems to enable education staff to work to full capacity.
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Sustainable futures:
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Midlothian’s Future Vision

Recommendations: Valuing Community

Being well, together Meaningful local engagement
Build upon the #KindnessMidlothian Help staff to strengthen and build upon emerging
campaign. Use social media to ties with communities and work in partnership to

engage with citizens, highlight
stories of local community action
and showcase examples where :
council staff have gone above and Valuing what's on our doorstep
beyond. Work with local communities and co-design how to

best make use of outdoor spaces, e.g. outdoor
classrooms and meeting rooms.

deliver local, place based services.

Rooted in the local community
Support Midlothian’s grassroots organisations. Be
creative and work collaboratively with local
initiatives to involve them in the council’s future
vision.

Holistic

nesta ----—-







Midlothian’s Future Vision

Recommendations: Remote/Flexible Working

Working Smarter
Embed equal access to technology;

digital fraining; a flexible work culture;
and digital working into policy and

practice.
Local and flexible place-based working Sustainable Futures
Think creatively about how the council :  Work with staff and teams to identify
can utilise its estate and assets, - ways of integrating flexible working into
alongside digital remote solutions, to . theirroles to enable a better work-life
better respond to local community balance and reduce travel.

needs.

Hub & Spoke @ Modern Sustainable

nesta

A tailored approach
Work in partnership with individuals,
teams and directorates to
understand what flexible working
means for them and what they need
to make this a reality
(infrastructure/training/ technology,
etc), and ensure staff are fully aware
of the support available to them

One Size
Fits One








Midlothian’s Future Vision

Recommendations: Digital First

Access to WiFi
Provide access to WiFi

across all services and
facilities to help deliver
modern, local and
accessible services for all.

Technical Capability
Invest in an infrastructure

that supports digital ways of
working, which includes
training, tfechnology and

ongoing support provision.

nesta

Making things easier
Work with teams and directorates to
understand the changes to process that have
been made during the pandemic, the tools
and technologies that have been infroduced
and the impact these have made.

Digital by default
Develop governance and policies, e.g. for

remote multi-agency meetings, to encourage

and enable teams to adopt a digital by default

Modern

approach long term and reduce travel tfime,
costs and Midlothian’s carbon footprint.








Midlothian’s Future Vision

Recommendations: Leading New Ways of Working

Clear, consistent and regular communication
Reflect upon what worked well during the crisis, such as: regular
bulletin from chief executive, increased points of (formal and
informal) connection between team members and regular
updates from managers. Work with teams and directorates to
develop a consistent approach to communication, which can
then be tailored to meet the needs of different groups.

Shaped by staff experience
Develop new governance, policy, training and
support to embed positive new ways of working,
e.g. autonomy, communication, leadership and
collaboration.

Hub & Spoke

nesta

New opportunities
Work with feams across the whole

organisation to betfter understand
the skills and capabilities of staff and
develop new roles and career
pathways, built upon experiences
and learning from the pandemic,
e.qg. skills development opportunities.

Continual

----- Improvement







Midlothian’s Future Vision

Recommendations: Education

Equitable and consistent access to tools Develop an evidence informed approach
and technology Draw upon evidence and best practice at a
Work with schools to establish access to local and national level and support teachers

to build skills and capacity in remote teaching,

consistent tools and platforms, )
e.g. using resourced peer support.

alongside remote access to school
systems to enable education staff to
work to full capacity.

Transforming Education in Midlothian

Work in partnership with school staff, pupils
and families to consolidate what they
have learned from the pandemic and
co-design an approach to taking this

forward.

Digital Learning for All
Work with professionals, children, families
and carers to iteratively test ideas to
help overcome the barriers to children
and young people accessing learning
support remotely.

Holistic Continually
Improve

nesta
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Gallery: Cuiken PS

Logan, aged 10, Penicuik Storehouse and Dalkeith Country Park







