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Community Planning Partnership Board Meeting
Thursday 30th March 2023 at 10.00am via Microsoft Teams

	Present 

	Annette Lang - Group Services Manager (CP & CLLE)

	Ann Stewart-Kmicha - Midlothian Federation of Community Councils

	Annie watt - Economic Development

	Cllr Bryan Pottinger - Elected Member Midlothian Council

	Dona Milne - Director of Public Health NHS Lothian

	Cllr David Virgo - Elected Member Midlothian Council

	Dee Kieran – GIRFEC Planning policy and project officer

	Fiona Robertson - Executive Director MLC

	Grace Vickers - Chief Executive Midlothian Council

	Grainne Begley - SDS

	Grant Ballantine – Lead officer conservation and environment

	Jo Foley – ECE Service Manager Resources 

	Jim Sherval - Public Health NHS Lothian

	Karen McGowan – Lead Officer IOM

	Kelly Harcus - Department Working Pension

	Kevin Anderson - Executive Director Place Midlothian Council

	Keith Fisken - SEStran

	Cllr Kelly Parry – Chair of CP Board, Elected Member Midlothian Council

	Lesley Kelly - Chief Officer Midlothian Voluntary Action

	Murray McEwan - Scottish Ambulance Service

	Nick Croft - Edinburgh College

	Roddy Henry - Newbattle Abbey College

	Mark Landels 

	Michelle Strong - Education Chief Operating Officer



	Apologies

	Audrey Cumberford - Edinburgh College

	Cllr Peter Smaill - Elected Member Midlothian Council

	Craig Sheerin - Department Working Pension

	Dave McCallum - Head Operations at Skills Development Scotland

	David Russell – Community Safety and Justice Manager

	George Archibald - Mid and East Chambers of Commerce

	Gill Main - Health and Social Care

	Hilary Sangster – Scottish Fire and Rescue Service 

	Joan Tranent - Chief Officer Children’s Services and Community Planning

	Lynsey Davidson - Skills Development Scotland

	Mark McMullen - Scotent

	Morag Barrow - Executive Director Midlothian Health and Social Care Partnership

	Julian Holbrook – Climate Emergency

	Val de Souza - Chair of IJB

	

	

	

	Garry Clark -  Federation of Small Businesses

	Penelope Curtis - Place Director at Scottish Government



Minutes

	Agenda Item
	Minutes
	Action

	1. Approval of Minutes
2. Matters Arising 

	Approved
Letter of concern on financial position of Midlothian was submitted and a response letter was returned from John Swinney. 
RS will begin to email Board members to confirm who primary and secondary attendees for organisations are. 
	

	3. Action Log
	No actions
	

	4. CPWG













5. Citizens Panel
	LK provided an update from the CPWG. Three Midlothian investing community fund bids were successful and all shared prosperity bids are now live. More information is due to be circulated on the community led local development funding. 
RS is starting work on a paper around databases and where organisations are storing information about local activity. 

In the past the Citizens Panel survey has helped shape the yearly Single Midlothian Plan. However as we move to a 4 yearly plan how can we best make use of the Citizens Panel moving forward. 
	







Feedback on Citizens Panel can be passed to LK
Al/RS to work on document outlining Community Planning  engagement 

	6. The Promise
	JF provided a background on The Promise and a further presentation to be given at future Board meeting. 
	JF/JT to give presentation to Board on Promise

	7. Director of Public Health's Annual Report 2022
	JS provided a presentation on Public Health’s Annual Report 2022. The presentation provided an oversight of Midlothian’s population health and can be a useful source of demographic information. A main focus was on inequalities and deprivation as these are the biggest influences on population health.  
For more information please see the presentation and report:



 
	DM to give presentation on Women’s health in Midlothian 

	8. New Single Midlothian Plan Structure


9. Thematic Leads present emerging outcomes and actions
	AL provided an overview of the potential new CP structure as we move to a 4 year Single Midlothian Plan. The CPWG voted on which of the 5 proposed models they preferred. 

The thematic leads presented emerging outcomes and actions for their group from feedback from the conference, hackathon and citizens panel. 

	AL to send out potential structures for Board to vote on plus draft CPP Logo

	10. City Deal
	KA provided an update from the City Region Deal. The Regional Prosperity Framework is progressing and work is taking place on projects.
The regional climate risk and opportunity assessment has also started. 
	

	11. Climate Emergency 
	

	

	12. AOB

13. Date of Next Meeting
1st June 2023
	KF – SEStran 2025 Regional transport strategy has been approved.
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Introduction

Austerity, a pandemic and a cost of living crisis

The Director of Public Health has a responsibility to ensure that the needs of the population
are considered regularly as part of local and national policy developments. One of the ways
in which this is done is through the production of an annual report that explains who our
population are, what affects their health and what the evidence tells us that we should do to
improve health outcomes.

It is important that all of us working to improve health understand the issues facing our

local population. We want our public health teams locally, and the public and voluntary and
community sector partners that we work with, to share our understanding of population health
needs and for us all to work together to prevent future ill health and reduce inequalities.
Shared understanding of need and what can make a difference is the first step in focusing our
efforts on actions that will achieve real change and a positive impact.

As a Public Health department, our responsibility is to improve and protect the health of
everyone living in Lothian. Some people live long, largely healthy lives. But a significant
number of people live more difficult lives, have poor health and die younger than they should.
We know the things that people need to be healthy: a nurturing, safe, secure childhood,
enough money, a decent home, a decent job, a good education and a sense of control and
belonging. It is public health specialists’ role to recognise what everyone needs for good
health and to identify what needs to happen to make a difference for the people whose
health is poor.

Unfortunately, the last decade has seen disruption to the lives of people within the UK:

the negative impacts of austerity, EU Exit, a pandemic and a cost of living crisis have led

to a period of instability and uncertainty for us all. These social and economic trends were
evident even before the onset of the COVID-19 pandemic and the associated health impacts
have been exacerbated since. These have had a significant impact on people’s physical

and mental health and these impacts are likely to be seen for some time. There has been

a disproportionate impact on those who are socioeconomically disadvantaged and who
subsequently bear a higher burden of ill health.

Average life expectancy in Scotland has stalled since 2013,[17] a phenomenon driven mostly

by declining life expectancy among the most deprived communities in the country.[21, 22] In

Lothian, the trends are broadly similar to what has been happening across Scotland as Figure
1 shows.

Although life expectancy in Lothian is typically slightly above the Scottish average, aggregate
figures mask wide inequalities in life expectancy (see Figures 11-14), particularly for males. For
instance, in the City of Edinburgh, males living in the most deprived areas live an average of
12 fewer years than those living in the least deprived areas (2016-2020 averages of 71.3 vs 83.1
years respectively).

These outcomes are the result of ‘systematic, unfair differences in the health of the population
that occur across social classes or population groups’. People from lower socio-economic
positions, ethnic minority populations, people living with disabilities, care-experienced people
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Figure 1: Life expectancy at birth (1992-2020)
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and other vulnerable populations more commonly experience poor health.[23] The causes of
stalling life expectancy have been associated with a number of explanations including a cohort
effect relating to drug related deaths, high winter mortality[24] and most compellingly, the
impacts of the UK government's austerity programme.[25, 26]

Research highlights that social circumstances rather than behavioural choices are the most
influential determinants of health inequalities and are therefore the most promising levers for
change. An accumulation of positive and negative effects on health and wellbeing contribute
to widening inequalities across the life course.[27] In particular, early years are crucial to
health later in life and it is now apparent that adverse childhood experience manifests as
multiple negative adult health impacts.[28, 29] The impacts of chronic stress, precipitated by
poor quality employment or poverty for example, create many physical and mental health
problems. Being homeless also increases the risk of poorer health; during 2021/22, more than
4,200 people in Lothian were assessed as homeless or at risk of homelessness.[30-33] The
intersection of different experiences and life circumstances drives inequality and poverty at
an individual and population level. This results in differences in individual experiences of, for
example, discrimination, prejudice, stigma, low income, and opportunities. We need to move
away from perceptions that these circumstances are based on lifestyle choices: they are not
and the people most affected have the least control over these circumstances.
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COVID-19 pandemic impacts

COVID-19 exacerbated existing health
and social inequalities in Lothian

and Scotland.[1-4] Those in insecure
employment, unable to work from

home, experiencing digital exclusion,
lacking financial and other resources
such as their own transport, were

worst equipped to follow isolation and
distancing guidelines. In turn this meant
they were more exposed to and more
susceptible to the negative social and
health impacts associated with COVID-19.
[5-7] Males, people aged 70 years and
older, people working in lower paid jobs
[8] and people from some ethnic minority
groups are more likely to die from
CQOVID-19 than other population groups.
[9-14] The impacts of institutional racism
— poorer housing conditions, lower paid
jobs, more unemployment — manifest
themselves in terms of greater risk from
CQOVID infection and a harder financial
and social impact associated with loss

of income and unemployment. Crucially,
the higher mortality risk for people from
ethnic minority groups is not explained
by biological differences but social
determinants.[2, 9, 10, 15, 16]

National Records of Scotland data
indicate that people from the most
deprived communities are 2.4 times
more likely than the least deprived to
die from COVID-19; the size of this gap
widened from 2.1 to 2.4 as the pandemic
progressed.[18] There is also evidence of

longer-term health complications from
Long COVID.[19, 20]

This report provides a summary of

key demographics of the Lothian
population, some key health outcomes
and their social determinants. We intend
this report to be a useful source of
demographic information for public,
voluntary and community sector partners
in Lothian to shape local policy and service
discussions. We have deliberately chosen
to focus on inequalities and deprivation
at this time as they are the biggest
influences on population health. This
annual report also has a particular focus
on what we can do to reduce inequalities
through our immediate response with
our partners, to the cost of living crisis
and our longer term efforts to improve
children’s early years and to reduce child
poverty as examples of work underway
in Lothian to address inequalities and
improve population health.

Of course, the work of public health in
Lothian spans many more areas of work
than we have featured here. We have
responsibility for the oversight of significant
population health initiatives such as all
immunisation programmes, pharmaceutical
and dental public health, national screening
programmes, delivery of an effective health
protection function alongside services such
as Healthy Respect, Maternal and Infant
Nutrition and Quit Your Way, our smoking
cessation service.

There are reports for all of these services
available separately.

Those of you that are interested in finding
out more about the work of the Public
Health Department in Lothian, should visit
our webpages at https://weare.nhslothian.
scot/publichealth.

Dona Milne
Director of Public Health and Health Policy,
NHS Lothian
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Health and social inequalities in Lothian:
understanding the needs of our population

Demography

As of mid-2021, Lothian has a total population of 916,310, representing an increase of around
17.6% since mid-2001.[34] Figure 2 presents a breakdown of Lothian’s population by age and
local authority.

Lothian has a similar proportion of under 16-year-olds as the rest of Scotland (16.6%), but the
population aged 16-64 is slightly larger than seen in Scotland, largely due to the working-age
population in and around Edinburgh. The proportion of the population over 64 years old is
slightly smaller than seen nationally.

Figure 2: Population age distribution (2021)
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National Records of Scotland (NRS) projects that by 2033, the population of Lothian will

have risen to 989,285, a rise of 8% compared to 2021.[35] 80% of the population increase in
Scotland as a whole between 2021 and 2033 is projected to happen in Lothian. Across Lothian,
a small reduction in the under 16 population is projected (-2.8% between 2018 and 2033), with
increases in the working age! and pensionable age groups of 11.0% and 20.4%, respectively.
Figure 3 presents a breakdown of these projected population changes between 2018 and
2023 by age group and local authority.

1. Working age is defined as from the ages of 16 until pensionable age. From 2020, pensionable age will be defined from as 65 years for
both men and women. A further rise in pension age to 67 years is expected to take place between 2026 and 2028.
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Figure 3: Projected population change, by age
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These projections highlight potential reductions in the under 16 population (owing to
reductions in birth rate) for most of Lothian’s local authority areas except Midlothian, where the
proportion of this age group is expected to rise by 13%. The proportion of the population that
is working-age is not expected to rise considerably across Scotland; however, the size of this
age group is projected to rise by 11% across Lothian. This reflects migration to the region for
study and work, particularly from overseas (NRS projects net migration of 57,379 into Lothian
between 2018 and 2028, of which 45,523 are expected from overseas). Across Lothian’s local
authority areas, increases of at least 17% are projected in the proportion of the population
aged 65 and over. These projections highlight ongoing change in the demographic profile

of Lothian, and a shift in the ratio of economically active to economically inactive individuals.
This will necessitate adaptation of health and social care services and increased focus on the
prevention and management of long-term illnesses.

People experiencing deprivation in Lothian

In comparison with the rest of Scotland, Lothian has proportionately fewer areas classified
among the most deprived in the country. Around 11% of Lothian’s population, just over
100,000 people, live in areas categorised as among the 20% most deprived in Scotland.

The greatest number of these areas are located within Edinburgh (approximately 62,000
individuals) but proportionately West Lothian has the highest share of its population (26,500)
living in the most deprived communities (14.3%).
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Table 1. SIMD 2020 datazones by population share in Lothian (2021)[36]

SIMD 1 SIMD 5

(Most Deprived (Least Deprived
20% data 20% data
zones) zones)

Edinburgh | 11.8 14.3 14.3 17.5 420
4.8 28.1 223 25.5 19.3
acror IRD = | = | 2z v
T o5 | wo | v
11.0 20.6 17.2 19.5 31.7

Although area-level deprivation is helpful for understanding how concentrations of
disadvantage or need can occur, it is important to note that many people experiencing
socio economic disadvantage in Lothian live outside areas categorised as the most deprived
communities, which are shaded dark red in Figure 4, which maps Scottish Index of Multiple
Deprivation (SIMD)? in the region.[37]

2. The Scottish Index of Multiple Deprivation is a relative measure of deprivation across 6,976 small areas (called data zones). If an area
is identified as ‘deprived’, this can relate to people having a low income but it can also mean fewer resources or opportunities. SIMD
looks at the extent to which an area is deprived across seven domains: income, employment, education, health, access to services,
crime and housing. SIMD is an area-based measure of relative deprivation: not every person in a highly deprived area will themselves
be experiencing high levels of deprivation.

SIMD ranks data zones from most deprived (ranked 1) to least deprived (ranked 6,976). People using SIMD will often focus on the data
zones below a certain rank, for example, the 5%, 10%, 15% or 20% most deprived data zones in Scotland. Deciles (10%) and quintiles
(20%) are common units of analysis. (Scottish Index of Multiple Deprivation 2020 - gov.scot (www.gov.scot))
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Figure 4: Scottish Index of Multiple Deprivation 2020 quintiles for Lothian
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Mortality

In 2021, 8,595 people died in Lothian[38] (there were 8,426 births).[39] Figure 5 shows the age
standardised mortality rate for Lothian and its constituent local authority areas between 2006
and 2021. Lothian’s all-cause mortality rates are typically around 5-10% lower than national
rates. In 2021, Scotland’s rate was 1,200 deaths per 100,000, whereas Lothian’s was 1,105
deaths per 100,000.

Mirroring the national picture, the all-cause mortality rate in Lothian had seen reductions in
the 13 years after 2006. This downward trend was interrupted by a spike in mortality in 2020
across Lothian’s constituent areas. This reflects the direct and indirect impacts of the COVID-19
pandemic, and was particularly the case in West Lothian which saw its all-cause mortality rate
increase by nearly 20% between 2019 and 2020, potentially reflecting a larger proportion of
socioeconomic deprivation in this local authority area.

In 2021, the leading causes of death in Scotland were ischaemic heart disease, dementia,
COVID-19, lung cancers and cerebrovascular disease (stroke), together accounting for around
40% of all deaths nationally. In Lothian, instances of these common causes of death are
approximately equivalent to national rates, or slightly lower, likely reflecting that Lothian’s
population as a whole is less deprived than the national average.
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1350 Figure 5: All-cause mortality, all ages
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Over a third (38%) of the deaths in Lothian in 2021 occurred among those aged under 75
years.[38] Each of the 3,213 deaths in Lothian occurring before the age of 75 constitute early
mortalities, reflecting unfulfilled life expectancy. A substantial proportion of these premature
mortalities are due to what some authors call ‘deaths of despair’ (suicide, alcohol- and drug-
related mortality) which are heavily patterned by age, sex and socioeconomic status (see
below for examples of health outcomes by the Scottish Index of Multiple Deprivation).[24, 40]
Males aged 35-54 are, for instance, particularly likely to experience a drug-related death, with
44% of all deaths involving drugs occurring among this group. The number of deaths from
such causes has increased sharply in recent years with a 98% increase in drug-related deaths
in Lothian since 2014. Lothian recorded 197 drug-related deaths in 2021, its highest ever total.

Figure 6 shows, similarly to overall mortality, that premature mortality rates in Lothian are
around 5-10% lower than those observed nationally most likely due to the higher proportion
of people in Lothian living in less deprived communities. Also mirroring overall mortality, the
early mortality rate reduced in the decade after 2006, but this trend reversed following the
onset of the COVID-19 pandemic. In 2020 and 2021 there were a total of 1,565 deaths from
COVID-19 in Lothian, of which 24% (381) were amongst those aged under 75.
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Figure 6: Premature all-cause mortality
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Morbidity

While mortality data represent a useful objective barometer of population health, the role of
public health professionals is to improve and protect the health of Lothian’s population in its
broadest sense. We want people not just to live longer, but to live longer, healthier lives. Fuller
definitions of health go beyond the ultimate endpoint of death and encompass individual’s
subjective experience, mental health and wellbeing.

Health is defined by the World Health Organisation as “a state of
complete physical, mental and social well-being and not merely the
absence of disease and infirmity”.

Similarly to the observed stagnation in overall life expectancy, there is evidence that the
number of years we live in good health is not improving over time. Figures 7 and 8 below
present trends in Scotland’s and Lothian’s healthy life expectancy?, for females and males
respectively.

3. Healthy life expectancy is estimated by combining objective mortality records with subjective assessments of individuals’ self-rated
health. Stagnation in healthy life expectancy therefore reflects a combination of stalling life expectancy and reductions in the number
of people self-assessing their health as “very good” or “good”.
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70 Figure 7: Female healthy life expectancy at birth
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Figure 9 shows the rate of healthy years of life lost to illness* for the top 10 causes in Lothian
in 2019, by sex.[41] While males typically have lower life expectancy and higher mortality
rates, Figure 9 also demonstrates that females have a higher burden for many of the leading
causes of ill health. This is particularly true for headache disorders and anxiety disorders,
where females’ rate of years lost to ill health is over double that experienced by males. Males
have a higher burden for relatively few of the top causes of ill-health, with the most notable
exception being for diabetes where males’ rate of years lost to ill health is around 1.5 times
that experienced by females.

Figure 9: Years of healthy life lost, by sex
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The total burden of illness increases with age, and the nature of ill health changes qualitatively
throughout the life course. In Lothian in 2019, the estimated total amount of healthy years

of life lost for those under 15 is a rate of 2,805 years per 100,000. This increases around ten
times among those aged 85 and older (24,253 years of healthy life lost per 100,000). Figures
10a and 10b present data on healthy years of life lost, presenting the top five causes within
each age and sex group for Lothian in 2019. The figures highlight a high and persistent
burden of mental health disorders (depression, anxiety disorders) from a relatively early age

in both males and females. Indeed, collectively, mental health disorders were estimated to be
responsible for over 19,431 years of healthy life lost in Lothian in 2019, around 20% of the total
burden of ill health.

The figures also highlight a gendered burden of ill health due to drug use for males between
the ages of 15-44, which is not captured fully within drug-related death statistics.

4. (YLDs: years lost to disability)

11





NHS Lothian Director of Public Health Annual Report 2022

Figure 10a: Years of healthy life lost, top causes by age
(Lothian females, 2019)
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Figure 10b: Years of healthy life lost, top causes by age
(Lothian males, 2019)
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Inequalities in mortality and morbidity

The above aggregate figures mask significant socioeconomic inequalities in mortality and
morbidity. A wide range of health outcomes are patterned by socioeconomic status, with
people living in more deprived communities consistently experiencing worse outcomes than
those living in less deprived areas, for practically any conceivable health-related outcome.
Figures 11-14 below present examples of these outcomes by deprivation quintile. Figures 12
and 13 highlight particularly steep inequalities in premature mortalities, with premature deaths
in those aged 15-44 being 4.5 times more likely in the most deprived areas compared to the
least deprived.

Figure 14 highlights that steep inequalities in health-related outcomes are evident from as
early as infants’ 27-30 month review. Concerns raised in the development of speech, language
and communication skills reiterates that socioeconomic disadvantage can precipitate
impairment in the skills that young people need to thrive socially, professionally, and
academically, reinforcing cycles of deprivation.

Figure 11: All-cause mortality rate by SIMD quintile
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Figure 12: Deaths, aged 15-44 years,
by SIMD quintile (Lothian, 2019-20)
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Figure 14: 27-30 Month Review: Speech,
16 language and communication concerns, by
” SIMD quintile (Lothian, 2021)
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The role of public health partnerships
in improving population health and
reducing inequalities

The impacts of austerity, the COVID-19 pandemic and the cost of living crisis have made

life even more difficult for many people and has reinforced the need to challenge existing
inequalities. The pandemic highlighted the continued risks from infectious and communicable
diseases. A strong, co-ordinated response to new or emerging diseases is essential.

The design and delivery of health and care — and other public services — should reflect

levels of need in populations and should be focused on improving the health of the most
disadvantaged groups as well as reducing the entire social gradient of health outcomes across
the population.[42] There is a large body of evidence that shows that allocation of resources is
not always determined by population health need.[43, 44]

But population health improvement and measures to reduce inequalities is a task extending
beyond the public health department and the wider NHS — it requires coordination of effort
across the public and voluntary and community sectors. The fundamental causes of health
inequalities such as power and wealth affect the distribution of wider environmental influences
such as the availability of jobs, good quality housing, education and learning opportunities,
access to services and social status.[45] But it is necessary to tackle social causes of ill

health such as low income, homelessness, poor housing, in-work poverty, unemployment,
worklessness, and poor education to improve overall health and, especially, to tackle health
inequalities. The old adage that prevention is better than cure still holds true.

“Why treat people and send them back to the conditions that
N '?ll
made them sick Michael Marmot, The Health Gap (2015)

Public, community and voluntary sector agencies must work closely with local communities

to focus on these determinants to improve health. And during an ongoing period of social,
economic and political change, there are some issues that present an urgent challenge. Work
with our community planning partners must focus on short-term mitigation of the cost of living
and child poverty crises while also focusing on preventative policy solutions that have greatest
potential to change longer-term trends in health inequalities. The rest of this report focuses on
actions that need to be taken by all of us to tackle the cost of living crisis and work we can do
to support children and young people in Lothian facing some of the most severe challenges.
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Cost of living crisis: a partnership response

The last fifteen years have seen a series of economic shocks as well as a pandemic and now a
cost of living crisis; each of these have caused stresses to the labour market and the housing
market as well as individuals’ resilience. Cumulatively, the impacts on health have been
devastating. As poverty levels in Scotland — and in Lothian — have increased in recent years so
too health inequalities have increased. At least 13% of children in Lothian now live in relative
poverty, rising to nearly one in five in West Lothian (Figure 15).° The most disadvantaged
people are those who have experienced the worst outcomes. Research into the causes of
health inequalities highlights many contributory factors. But having enough money, good
quality affordable housing and secure, fairly-paid jobs are the foundations of good health;
without these, people’s ability to live a long and healthy life will continue to decline.

Figure 15: Children (under 16) living in relative
poverty (2015-2020)
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Background

Work by the Poverty Commissions in East Lothian and Edinburgh has highlighted the extent
of poverty in each area. More recently, anti-poverty groups in each Community Planning
Partnership have championed actions to counter the impacts of poverty. The pandemic and
the cost of living crisis are notable for the greater proportion of the population affected by

5 Relative low income is defined as a family in low income Before Housing Costs (BHC) in the reference year. A family must have
claimed Child Benefit and at least one other household benefit (Universal Credit, tax credits, or Housing Benefit) at any point in the
year to be classed as low income in these statistics. NB Figure 15 omits provisional data from 2021. Given that housing costs are a
substantial and growing contribution to household expenditure, it is important, where possible, to consider estimates of child poverty
after housing costs. The University of Loughborough’s estimates of child poverty rates after housing costs in 2019/20 are around 10%
higher than the equivalent estimates before housing costs (West Lothian: 25%, East Lothian: 25% , Midlothian: 24%, City of Edinburgh:
20%) - https://www.jrf.org.uk/data/child-poverty-rates-local-authority.
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daily and weekly struggles to pay bills and provide food. Community resilience was tested
throughout the pandemic and the cost of living crisis is another major threat to population
health. The increase in emergency Scottish Welfare Fund payments and the ongoing demand
for food banks were other manifestations of extreme poverty.

Figure 16: Working age benefit claimants (Feb 2013-May 2022)
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The number of people experiencing in-work poverty has increased even since the height of
the pandemic. By October 2022 the number of people in Lothian claiming Universal Credit
while working has more than doubled since February 2020 from 11,320 to 26,462. This increase
in claims has been happening at the same time as the unemployment rate has declined,
inflation has been rising and job vacancies are high. Figure 16 shows that the number of
working-age benefit claimants increased by at least 25% in each of Lothian’s council areas
between February and May 2020. These increases reached as high as a 43% increase (in City
of Edinburgh) relative to levels immediately prior to the pandemic and as of May 2022 had not
returned to pre-pandemic levels (remaining at least 16% higher than levels in February 2020).

What does a public health partnership response look like?

There is consistent evidence that shows the relationship between lower income and poor
health outcomes.[46] Although cash transfers do not address the range of economic factors
that contribute to people’s levels of income inequality, immediate assistance is an effective
way to help people in greatest need. This does not prevent long-term poverty but it mitigates
against the worst outcomes.
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Most British anti-poverty groups are now supportive of direct payments and measures that
increase the amount of money in people’s pockets rather than alternative ways of providing
cash. In recent years, research has highlighted that conditional and unconditional cash transfers
are effective ways of providing control and ownership for recipients of funds to determine their
own essential spending.[47, 48] The moral economy of social security has in the past framed
poor people as undeserving and careless with money resulting in high levels of stigma being
experienced by those most in need. But there is minimal evidence that people choose to
spend their money on luxuries instead of essentials and we should stop treating people in this
way as it is discriminatory, unfair and unwarranted. In Scotland, existing systems such as The
Scottish Welfare Fund or Child Poverty Payment have provided effective channels for getting
money to people in greatest need during lockdown. Cash payments also avoid the stigma
associated with other forms of welfare support.

Welfare advice, debt advice, support for social security claims and income maximisation are all
important forms of short-term support. The immediate purpose of these types of intervention
is basic survival. More preventative work — budgeting, support around employment and
education and so on - is important to help people once basic needs have been secured and
must be part of our anti-poverty strategies. But meeting basic needs is now a priority during
this cost of living crisis. So, we need to do both.

The expertise around income maximisation exists in specialist teams based in local authorities,
the Department of Work and Pensions, Social Security Scotland and the voluntary and
community sectors®. These teams can provide full support for their clients and link them to
other forms of support such as food banks or pantries and advice about housing, childcare

and employment and training. Our Public Health Partnership and Place teams are supporting
statutory and voluntary and community sector colleagues to deliver these services by providing
some funding, supporting training programmes and contributing to wider anti-poverty work of
which income maximisation is a core activity.

NHS Lothian has also secured five years of

funding from the NHS Lothian Charity for Hospital Income

income maximisation services based in six e e e .

hospitals across the region. Our services will Maximisation services puts
operate at the Western General Hospital, money in peop|e’s pockets
Royal Infirmary of Edinburgh and Royal

Hospital for Children and Young People, an e At our adult hospitals in Edinburgh
expansion of the service at St John's Hospital during 2020-21, each contact identified
and new services at Midlothian Community entitlement to an extra £1,800 per
Hospital and East Lothian Community Hospital. person

These services are delivered by voluntary * £1,600 per contact was achieved

and community sector partners due to the for people accessing the service at
expertise they have to support our patients The Royal Hospital for Children and
and their families and carers. Hospital Income Young People.

Maximisation can also have benefits for
patient care by releasing trained clinical staff

tﬁ do vilt]:cal patient care. Tgere is zvi?:!en(c:ie N HS LOthICI N
that welfare issues contribute to delaye .
discharges. For patients, financial stress may Chd rlty

increase recovery time and may be the root
cause of readmission to hospital.

6 For example, Citizens Advice Edinburgh, Citizens Advice West Lothian, Penicuik Citizens Advice, Musselburgh Citizens Advice,
Haddington Citizens Advice, Granton Information Centre

20





NHS Lothian Director of Public Health Annual Report 2022

Child poverty and early years

Since the Fair Society Healthy Lives, Marmot Review in 2010, health inequalities research in the
UK has consistently emphasised that cognitive, social and emotional development in the early
years is a priority for public health. The reasons why are straightforward:

“Such is the strength of evidence linking experiences in the early years to
later health outcomes that this was the priority area for the 2010 Marmot
Review, for three main reasons. Firstly, inequalities in the early years have
lifelong impacts, secondly, it is the period of life when interventions to
disrupt inequalities are most effective, and thirdly and related to the first
two points, interventions in the early years have been shown to be cost-
effective and to yield significant returns on investment.”

It has also become evident that adverse childhood experiences play a major constraining
role in shaping adults’ abilities to cope with later life. Early life trauma is increasingly
recognised as a factor in adverse outcomes in adulthood. Care experienced children in
particular are among the most vulnerable of all our populations.[49] Getting childhood right
means better lives for everyone.

Background

One of the more troubling trends of the early twenty first century has been data showing
decline in indicators of health and growing health inequalities among children. Since 2000,
we have seen

® an increase in mental health concerns for children[50]

e increasing inequalities in child overweight and obesity[51]

e |ow child physical activity rates[52]

® increasing mortality rates and still birth in the most deprived communities[53]

® poor health outcomes for mothers and babies from ethnic minority communities;[54] and

e evidence that social deprivation is affecting babies’ speech and language development
systematically by 30 months (see Figure 14).[55]

Although COVID-19 did not affect children directly to the extent of older population groups
there is emerging evidence of longer-term impacts associated with lockdown and mitigation
necessitated by the pandemic.

Furthermore, austerity and the cost of living crisis mean that there have been increases in the
number of households across Scotland and Lothian where children experience poverty (see
Figure 15).
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What does a public health partnership response look like?

Public Health teams support work in Children’s Partnerships alongside NHS, local authority
and Voluntary and community sector colleagues to ensure that children across Lothian are
given the best start in life. In particular, teams work to support initiatives focusing on reducing
child poverty, improving early years linguistic, cognitive, physical and emotional outcomes,
building children’s confidence and wellbeing, investing in maternity services, early years
education (including parenting) and delivering the commitment encapsulated by The Promise
to all children who have experience with the care sector.

Child poverty

NHS Lothian’s child poverty work is part of a wider commitment to tackling inequalities and
the effects of poverty with partners. The Child Poverty (Scotland) Act 2017 requires each local
authority and NHS Board partnership in Scotland to produce annual Local Child Poverty
Action Reports. The legislation includes targets for reducing child poverty. Work across
Scotland should focus on three key drivers of poverty: income from employment, costs of
living, and income from social security and benefits in kind as illustrated in the diagram below.

Figure 17: Drivers of Child Poverty (The Scottish Government)
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Partners in Lothian have committed to a series of poverty focused measures to support
families in the region. Public Health teams are working with the NHS and local partners
to support a more consistent approach to delivery of these actions in each Lothian local
authority area:

e Strengthening financial wellbeing pathways across midwifery, health visiting and Family
Nurse Partnership services to increase identification of, and support to, those most in need

e Reviewing current provision of income maximisation services to inform future provision,
strengthen communication to front-line staff and service users, and improve reach and
impact of income maximisation service provision, including in community health settings
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e Ensuring NHS/HSCP staff and services have the knowledge and skills to support increased
take-up of both Social Security Scotland’s package of five family benefits and Early Learning
and Childcare places for eligible two-year-olds.

Early Years

NHS Lothian’s Maternal and Infant Nutrition Service is based in Public Health. This allows our
teams to link more effectively with midwives and health visitors to deliver the preventative
approach that underpins the universal health visiting pathway. The team provides expert
advice and support for preconception and early pregnancy health, breastfeeding (including
support for UNICEF Baby Friendly accreditation) and infant nutrition. The HENRY (Health,
Exercise, Nutrition for the Really Young) training programme to increase staff knowledge,
confidence and skills has been shared with community learning and development, education,
children and family centres, health visiting teams, and community-based food projects through
2021 and 2022 as an aid to support early intervention and prevention of childhood obesity.

No Wrong Door

Public Health teams are working with Children’s Partnerships to expand the No Wrong Door
Approach. This approach is based on a single point of access which simplifies the referral
process for support for children and young people with mental health and wellbeing related
needs and ensures that they are being matched with the most appropriate service for them.
The approach ensures that children and young people are able to access the right support, at
the right time, and in the right place, be that through universal services such as school nursing
or youth work, community health or voluntary and community sector services, or where more
specialist input may be required.
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Conclusion

The importance of acting on common partnership goals

The lives of Lothian’s population are being cut short, with some dying over a decade earlier
than others, owing to the circumstances in which they live.

We can, and must, create a society where everybody has an opportunity to thrive by making
sure the necessary building blocks for health are in place. More than ever, it is important that
people have jobs that are secure and rewarding, an affordable, comfortable home, a nurturing
upbringing and a good education, as these elements set the foundation for good health
outcomes.

NHS Lothian is working closely with local communities and the voluntary and community
sector to ensure that more people have these building blocks, and we are doing so with a
focus on early years, child poverty and the cost of living. We are using our role as an Anchor
organisation to reduce inequalities through ensuring all our contractors pay the living wage,
that we provide local employment opportunities, that we procure local services and use our
land and estates well for the common good.

Local partnerships can address local population health needs through combining our efforts
across the public and voluntary and community sectors and beyond to invest in local areas,
but we also need Scottish and UK Governments to address the factors that are outwith our
control. We need to see rates of benefits maintained to cope with increased inflation to
protect and increase incomes for low income households. We would like to see the real living
wage and the minimum wage uprated for those under the age of 22 to ensure that younger
adults receive equal pay for equal work. And we would like to see wellbeing prioritised in
national and local economic policies and strategies.
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Improving and protecting the health
of the people of Lothian

The Role of the Public Health Department in Lothian

Approximately 200 people are employed in the department. We operate four divisions

as illustrated below. We provide specialist advice and leadership to NHS Lothian, the four
Lothian local authorities and the voluntary and community sector to shape services and
create healthy communities for everyone.

o Health Care Public Health

The Health Care Public Health team provide:

> Leadership and oversight across the pathways of the six National Screening Programmes
(breast cancer, bowel cancer, cervical cancer, diabetic eye screening, abdominal aortic
aneurysm, pregnancy and new-born)

> Dental Public Health expertise to assess and improve the oral health needs of the
population

> Strategic leadership and assurance for Immunisation Programmes

> Professional expertise on pharmaceutical public health

e Business and Administration

The Business and Administration team provide flexible administrative and clerical support
across the Department. They play a critical governance role ensuring that the Department
has robust processes and business procedures to meet strategic and operational objectives
and priorities. The team also monitor and track workforce performance.

e Health Protection

The Health Protection team work to protect the health of the local population from
communicable and infectious diseases and environmental hazards. The team provides
specialist public health advice, direction and operational support to NHS Lothian, local
authorities and other agencies.

¢ Population Health
The Population Health division includes:
> Partnership and Place teams for each of Lothian’s four local authority areas focusing on
tackling inequalities and improving population health

Other population health functions cover the whole of Lothian:

> a Public Health Intelligence Team providing high-quality, rigorous evidence and data for
public health strategy and policy

> Maternal and Children’s Public Health, including the Maternal and Infant Nutrition team
and Child Health Commissioner.

> a Sexual Health Improvement team (Healthy Respect) and

> a Tobacco Control team which includes NHS Lothian’s Quit Your Way smoking
cessation service.

¢ Board wide hosted programmes

Public Health and Health Policy hosts three services that deliver Board-wide remits:
(i) Resilience (i) Equalities and Human Rights, and (iii) Safe Haven.
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Midlothian Climate Action Hub – Request for support from the Midlothian Community Planning Partnership.  For the meeting of the Board on 30th March 2023.

Julian Holbrook, Coordinator, Midlothian Climate Action Network, March 2023.

Context - The CPP Board in January 2020 agreed to make meeting the Climate Emergency target of ‘Reducing Midlothian Carbon emissions to net zero by 2030’ a priority in its shared partnership work.

This paper introduces the Midlothian Climate Action Network and a forthcoming funding application for grant aid from Scottish Government to set up a staffed Climate Action Hub in Midlothian.  It asks the Board to support the development of the Network and the funding application. The paper identifies a number of actions already agreed by the Board – progress of which is essential for both the Network and Hub.  The Network coordinator would like to follow up with Partners around these actions which have been identified as key issues through recent engagement with community groups across Midlothian.

Midlothian Climate Action Network (MCAN)

Scottish Government is currently funding regional networks across Scotland (2022-2024) to support community-led action to address the climate and nature emergency and work for a just, thriving and resilient Scotland. The networks project is being managed by the Scottish Communities Climate Action Network.

Experience shows that mutual support and inspiration between those involved with community-led action is highly effective in creating widespread change and means that the impact of community-led action can be greatly amplified. 



Given the unprecedented challenges and uncertain future that we face, it is more important than ever that we are able to tap into everybody’s collective intelligence and knowledge so as to create locally appropriate solutions to meeting local needs. We believe that this is an essential part of enabling a rapid transition to a more resilient and localised future in which everyone is able to thrive within a flourishing environment -locally and globally.
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The Midlothian Climate Action Network is being created around local community groups in Midlothian.  Meetings and networking events have been held with over 50 groups and organisations that provide support to these groups. In addition, the Coordinator (Julian Holbrook) now sits on the Midlothian Climate Emergency Group and presented at the Annual Community Planning Conference (November 2023).  Key issues raised by  groups are – food, energy, biodiversity, capacity, funding and how to progress climate action within a cost of living crisis and a landscape of grant cutbacks.

Funding application for a Climate Action Hub for Midlothian

The Scottish Government’s Net Zero Secretary Michael Matheson announced (14th March 2023):

Local communities have a major role to play in delivering our shared net zero agenda and I want to make sure that we support and enable that action……

This is why we are expanding our programme to create a national network of hubs.  This place-based approach will put communities at the heart of the transition to net zero.

Network coordinators will work with communities to understand the needs of the area and support them with the application process.

The two pathfinder pilot hubs …have supported community organisations in developing projects including on community energy, retrofitting, reducing flooding risks and green skills and have helped to secure funding for public and private investment.  

Hub applications will need to demonstrate connection to a strong network of local groups and well established relationships with TSIs, local authorities etc.

Hubs will support and empower communities to develop local solutions to make the transition to net zero and climate resilient living through empowerment and capacity building in communities throughout the region. 

The proposed Midlothian Climate Action Hub, if successful, will be fully funded by the Scottish Government and is one of a network of Climate Action Hubs which will be established across Scotland to offer networking, support and encouragement of community led climate action. The hub will contribute to Building Community Wealth in Midlothian, creating jobs, social enterprise and income streams to reinvest into further community actions.  Two key areas that the hub will explore are 1) setting up a Midlothian Community Energy Project – to create income from renewables and 2) explore a social enterprise, at scale food growing project (in part supported by income from the energy income generation). A group of communities will shortly be invited to prepare the funding application, including options for the hub model.  At this stage, it seems a dispersed, decentralised model is most favoured, with staff based in existing anchor organisations across Midlothian.

Core Functions of the Hub 

The network and hub will help contribute to meeting the climate and nature emergency in Midlothian.

· Empower communities to develop local solutions to making the transition to net zero and climate resilient living; 

· Raising awareness of climate change and the action communities can take to mitigate and adapt to climate change

· Provide groups with advice and support to take mitigation and adaption actions 

· Facilitate co-ordination and collaboration. Foster peer-to-peer learning 

· Shared learning between different hubs/areas and the provision of technical advice – for example, on community energy or re-use initiatives.

· Signpost to organisations/agencies who can offer support 

· Identify funding opportunities

· Support local communities to design and develop collaborative projects to meet local needs

· Encourage community groups to collaborate at regional level and to work in partnership with other key local stakeholders;

· Facilitate learning and development (support materials, training) 

· Providing voice for local communities and mechanism for policy setters to reach communities 

· Influence and inform community-led climate action policy

SUPPORT FROM THE BOARD

Over the next 4-6 months, community group members of the Midlothian Climate Action Network will prepare and submit an application for 2 years funding from the Sottish Government to set up a staffed Climate Action Hub in Midlothian.  

REQUEST - this paper requests the Board / Midlothian Community Planning Partners to provide a letter of support to the Network in its application for funding to set up a Midlothian Climate 

ACTIONS FOR THE BOARD/PARTNERS

The current Single Midlothian Plan (2022-2023) includes the following elements in its vision ‘:What will be achieved and how will Midlothian’s future look different?’ (page 35)

· Our actions focus on the key climate emergency issues of energy, food and travel

· (They) will help focus investment and policy support for these things in Midlothian.

· They will inform and give people the opportunity to get involved in actions that can make a difference

· This will make Midlothian more resilient to the effects of climate change

The Network and Hub are important community based/led assets that will help co-deliver the vision. Key to this are the following actions, which the Board has already agreed to undertake: 

Development of Renewable Energy: (Page 37)

· Identify potential sites on Council and other partners land for renewable energy generation Inc. solar and exploration of potential for community-owned schemes and joint ventures

Promote local food growing - Climate Emergency group partners help take forward the Midlothian allotment and food growing strategy (page 38)

· CPP Partners including NHS, Police Scotland, Fire and Rescue, Edinburgh College, University of Edinburgh agree to make land on their estates available for community growing

· CPP Board to actively promote available land on their Estate for community growing in support of this strategy.

· CPP Board will issue guidance for groups who wish to undertake growing projects on their estate

Support and Promotion of Biodiversity (page 38)

· Promote wildlife corridors that connect urban and rural areas and across local authority areas

REQUEST: The Network Coordinator would like to approach Partners in next few months to discuss making urgent progress on these existing actions as they are central to the proposed Climate Action Hub funding application. Please can appropriate representatives be identified for each Partner and contact details sent to 

Julian Holbrook, the MCAN Coordinator julian@scottishcommunitiescan.org.uk

Thank you for the opportunity to present this paper.  Looking ahead, it is important that the Midlothian Climate Action Network connect with the Midlothian Community Planning Partners.  Mutual support will be essential in addressing the climate and nature emergencies and delivering a vision.
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Initial School Leaver Destination Return

2021/22 Leaver Cohort publication date 28.02.23

https://www.gov.scot/publications/summary-statistics-attainment-initial-leaver-destinations-no-5-2023-edition/documents/

https://www.gov.scot/publications/summary-statistics-attainment-initial-leaver-destinations-no-5-2023-edition/pages/2/

National context 



The figures show that 95.7% of leavers were in an initial positive destination compared to 95.5% in 2020/21. This is the highest positive destination rate since consistent records began in 2009/10.



· Nationally the percentage of leavers in employment increased from 22.6% in 2020/21 to 25.1% in 2021/22. This increase brings the proportion of school leavers entering employment to the highest rate since consistent records began in 2009/10.

· The percentage of leavers that were unemployed and seeking decreased from 2.5%, in 2020/21, to 2.3%, in 2021/22. This is the lowest since consistent records began in 2009/10.

· The percentage of leavers in Higher Education was 41.2% compared to 45.1% last year. This reduction brings the percentage in line with previous years after sharp increases in 2019/20 and 2020/21.





Midlothian Picture 



· Two of the Six High Schools improved their positive destination rates in 2021/22 compared to 2020/21. 



· Overall the Local Authority has had a slight increase of 0.1% from 2020/21 95.4% to 2021/22 of 95.5%. Midlothian is 0.2% below the National average.





· In Midlothian the percentage of leavers in employment increased from 32.7% in 2020/21 to 35.2% in 2021/22. These figures include young people undertaking Modern Apprenticeships. This is a 2.5% increase and is markedly higher than the national picture for employment.



· The percentage of leavers that were unemployed and seeking has fallen slightly from 3.2% in 2020/21 to 2.8% in 2021/22 a fall of 0.4%





· The percentage of leavers in Higher Education (any course from HNC level and above) increased  from 2020/21 35.1% to 36.1% in 2021/22. This is a 1% increase.









Sectoral Skills Action Plans – Digital Skills Economy Action Plan 

DESAP 2023-2028 published March 23

 Published by SDS, this report shows the importance of digital skills in improving productivity and growth in Scotland, and outlines ways to build digital skills competencies across all sectors.

The plan aims to help establish a vibrant economy for both established tech businesses who require professional and integrated digital skills, and emerging sectors such as Fintech, TravelTech, and AgriTech. 

Doing this not only drives economic growth, but acts as a catalyst for change that can also help ensure the innovation necessary to hit Scotland’s future net zero targets. 

The report illustrates that digital skills are no longer the preserve of just the technology sector, and that digital talent is now essential for all of the country’s key industries. 

https://www.skillsdevelopmentscotland.co.uk/media/50035/digital-economy-skills-action-plan.pdf





Final Career Review Board report published March 2023

 'Skills and experiences to grow and succeed in a rapidly changing world'

With the publication of this report, the Career Review has completed the most comprehensive review of Scotland’s career system in a generation.

Responsibility for implementation now passes to the organisations that deliver career services, overseen by the new Career Services Collaborative, including education, colleges, universities, Developing the Young Workforce, Skills Development Scotland, youth services and local authority employability.



https://www.skillsdevelopmentscotland.co.uk/career-review/career-review-final-report/



SDS – Economy, People and Skills Report March 23



PowerPoint Presentation (skillsdevelopmentscotland.co.uk)



There is a focus on youth transitions and the youth labour market nationally in this report you may find interesting showing that employment is at record levels across the country and there is a decrease in young people entering Higher Education nationally, which is reflected in your local picture.



lynsey.davidson@sds.co.uk
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Premature all-cause mortality 

Over a third of deaths in Lothian were before the age of 75 years.

The number of drug-related deaths has increased by 98% across Lothian since 2014 (197 drug-related deaths in 2021).

Premature mortality rates in Lothian are around 5-10% lower than those observed nationally most likely due to the higher proportion of people in Lothian living in less deprived communities.
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Morbidity 
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The role of public health partnerships

in improving population health and

reducing inequalities



Population health improvement and measures to reduce inequalities requires coordination of effort across the public and voluntary and community sectors. It is necessary to tackle social causes of ill health to address health inequalities.

Work with our community planning partners must focus on short-term mitigation of the cost of living and child poverty crises while also focusing on preventative policy solutions that have greatest  potential to change longer-term trends in health inequalities. 

Research highlights that social circumstances rather than behavioural choices are the most influential determinants of health inequalities and are therefore the most promising levers for change. 

In particular, early years are crucial to health later in life and it is now apparent that adverse childhood experience manifests as multiple negative adult health impacts.
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Child poverty and early years



One of the more troubling trends of the early twenty first century has been data showing decline in indicators of health and growing health inequalities among children.



What does a Public Health partnership response look like?

Public Health teams support work in Children’s Partnerships alongside NHS, local authority and Voluntary and community sector colleagues to ensure that children across Lothian are given the best start in life.

NHS Lothian’s child poverty work is part of a wider commitment to tackling inequalities. The Child Poverty (Scotland) Act 2017 requires each local authority and NHS Board partnership in Scotland to produce annual Local Child Poverty Action Reports.

















7



Cost of living crisis – a partnership response 





The last 15 years of austerity followed by a series of economic shocks, a pandemic and a cost of living crisis.



Having enough money, good quality affordable housing and secure, fairly-paid jobs are the foundations of good health; without these, people’s ability to live a long and healthy life will continue to decline.



By October 2022 the number of people claiming universal credit whilst working had more than doubled from February 2022.
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Improving and protecting the health

of the people of Lothian

Approximately 200 people are employed in Public Health department. We operate four divisions; Health Care Public Health, Business and Administration, Health Protection, Population Health.

The Population Health division includes: 

Public Health Intelligence Team providing high-quality, rigorous evidence and data for public health strategy and policy.

Maternal and Children’s Public Health, including the Maternal and Infant Nutrition team and Child Health Commissioner. 

 Sexual Health Improvement team (Healthy Respect).

Tobacco Control team which includes NHS Lothian’s Quit Your Way smoking cessation service.

We provide specialist advice and leadership to NHS Lothian, the four Lothian local authorities and the voluntary and community sector to shape services and create healthy communities for everyone.
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Figure 1: Life expectancy at birth (1992-2020)
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Years of life lost to ill health

Figure 9: Years of healthy life lost, by sex
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