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[bookmark: _GoBack]Community Planning Partnership Board Meeting
Thursday 1st June 2023 at 10.00am via Microsoft Teams

Present: Ann Stewart-Kmicha, Annette Lang, Annie Watt, Cllr Bryan Pottinger, Craig Sheerin, David Russell, Dee Kieran, Grace Vickers, Gill Main, Grant Ballantine, Irene Beautyman, Kevin Anderson, Lesley Kelly, Mark McMullen, Rebecca Hilton, Rebekah Sullivan, Roddy Henry, Joan Tranent, Cllr Kelly Parry, Myra Forsyth, Jim Robertson

Apologies: Audrey Cumberford, Fiona Robertson, Jim Sherval, Julian Holbrook, Lynsey Davidson, Morag Barro, Murray McEwan, Cllr Peter Smaill, Gary Clark, Dona Milne, Dave McCallum, Val de Souza


Minutes

	Agenda Item
	Minutes
	Actions

	1. Approval of Minutes
2. Matters Arising 

	Minutes from previous meeting approved

	KA to circulate the PMO for City Deal

	3. Action Log
	No actions
	

	4. CPWG
	Lesley Kelly provided an update from the Community Planning Working Group meeting. 
The group reviewed the report on poverty in Midlothian by Nick Hopkins to ensure recommendations were covered in the Single Midlothian Plan. 
The new Single Midlothian Plan was discussed with comments and feedback taken to be presented today. 
Rebecca Hilton provided an overview of the Health improvement fund 2023-26 which is seeking proposals that achieves the outcomes: shaping healthy, safe and vibrant communities. 
	

	5. H2 Reporting (October – March) 
	Thematic Leads presented the H2 report on the Single Midlothian Plan 2022-23. The presentation attached gave a summary of the successes and challenges from SMP 2022-23. For more details please see the below:


	RS to gather good news stories to include in annual report

	6. Single Midlothian Plan 2023-27
	The working draft Single Midlothian Plan 2023-2027 was presented to the CP Board seeking approval and put to Council. The Community Planning Board approved the Single Midlothian Plan 2023-27. For more details please see the attached presentation:


	

	7. Shaping Places Review 
	Irene Beautyman presented the Shaping Places Review of the draft Single Midlothian Plan 2023-27. The overall ambition of the program is to look at how we improve wellbeing and reduce inequality which is the lens the group took when looking at the Single Midlothian Plan. The assessment brought a fresh perspective look on the plan, discussing how does it impact each of the areas we are trying to get right in a place. 
Some of the key recommendations that came through were about embedding all of the evidence behind the role of being more preventative and have a place based approach. It was recommended that links between outcomes and actions were strengthened. Identifying the unmet need within the plan could provide an important hook for both the Third Sector and other partners during funding applications.  
	

	8. AOB









9. Date of Next Meeting

	AL – There is an ask that Cllr Pauline Winchester, as the Armed Forces Champion, attend the CP Board meetings as a representative of The Armed Forces Covenant. Approved. 
AL – There is an ask that Dona Milne and Cllr Parry have the delegated responsibility to sign off the Child Poverty Action Plan following consultations. Approved.

7th September 2023

	



Single Midlothian Plan 23-27.pptx
Single Midlothian Plan 23-27

Annette Lang - Group Services Manager (CP & CLLE)

Rebekah Sullivan – Community Planning Development Officer







Overview of Session 


Structure of Community Planning Partnership

Background to Single Midlothian Plan 

Brief summary of sections

Discussion Questions

Next Steps 



Outcome: by the end of the session we will know more about the Single Midlothian Plan and its actions







Structure of Community Planning Partnership







Background of Single Midlothian Plan

Our Vision:

By working together as a Community Planning Partnership, individuals and communities will be able to lead healthier, safer and greener lives by 2030. No child or household need live in poverty. Midlothian will be a Great Green Place to Grow by achieving our net zero carbon ambitions and supporting local people to strengthen the skills they need for learning, life and work



sets out the priorities for Midlothian for the next 4 years

shows how the Public, Private, Voluntary sectors, local communities and representative groups will undertake actions together to secure improvements

focuses on reducing inequalities, promotes preventative approaches and it supports communities to increase their influence in decision making





Background of Single Midlothian Plan

Our outcomes for the next 4 years are: 

Individuals and communities have improved health and skills for learning, life and work

No child or household living in poverty 

Significant progress is made towards net zero carbon emissions by 2030











Midlothian will be Healthier

Outcome 1:  Midlothian Care and Support Community Cooperative

Explore and define the demand for and the benefit of a Midlothian Care and Support Co-operative by January 2024 through a process of co-design 

Support the implementation and growth of the Midlothian Care and Support Co-operative across 2025

Complete an evaluation of delivery and impact to inform future development 

Outcome 2:  Falls Prevention and Support

develop a community approach to improving whole population knowledge and information about falls, identify people at risk of falls as early as possible and create whole system opportunities for prevention and support

Evaluate progress and develop an improvement plan 

Embed the Midlothian Integrated Falls Pathway aligned to national and local strategy

Outcome 3:  Digital Self-Management

Collaboratively develop a minimum viable product in 2023-24

continue to build and connect the range of resources available in 2024-2025 

Upscale engagement and use of platform in 2026-27

Further develop functionality based on evaluation and feedback

Outcome 4:  Early Identification and Support for People Living with Frailty

develop a community approach to improve the early identification of people living with frailty to support people to live healthy lives for longer

Expand the use of Rockwood Frailty Index to identify the most vulnerable people living with frailty  









 Midlothian will be Safer

Outcome: Midlothian communities will be safer

Partnership delivery of restorative café programme to support the development of Restorative Justice delivery in Midlothian

Conduct a bi-annual public consultation with the community to gather views and perspectives on Safety & Justice within Midlothian

Complete an annual project with Edinburgh College media department and students with a focus on Community Justice and the wider partnership. 

Support the implementation of Equally Safe Policy 

Support the facilitation of Public Protection Office (PPO) Training Briefs to support and promote the prevention agenda





Midlothian will Get it Right For Every Child

Outcome: Midlothian children and young people are healthy, active and nurtured

Develop a single point of access to efficiently allocate mental health and wellbeing supports

Implement a neurodevelopmental pathway in line with the SG service specification, linking with the single point of access

Outcome: Midlothian children and young people are achieving and responsible

Implement our whole family wellbeing approach and effectively utilise the whole family wellbeing fund

Implement and deliver on the actions set out in the Local Poverty Action Plan

Develop robust joint commissioning processes and oversight

Outcome: Midlothian children and young people are respected and included

Develop an Additional Support Needs (ASN) Transitions Framework to support local services and processes 

Consistently demonstrate Trauma Informed Practice throughout the partnership workforce

Collectively demonstrate UNCRC is implemented across all partnership programmes 

Outcome: Midlothian children and young people are safe and nurtured

Delivery of The Promise and the Corporate Parenting plans within Midlothian

Apply a partnership approach to test targeted support during pregnancy and early years to reduce inequalities

Develop strengthened information sharing between partners to effectively support prevention and early intervention measures

Develop and deliver a partnership approach to Spatial Planning that ensures Midlothian is a place where children enjoy growing up in





Midlothian will support residents to improve employability and outcomes in our communities

Outcome:  Improve employability outcomes for Midlothian residents

Anchor organisations create pathways into better paid, secure and local employment

Sustain level of Modern Apprenticeships (MA) / Foundation Apprenticeships (FA)

Support young people to build skills for life and work through CLLE provision

Outcome: Local people will have increased opportunities to influence decisions through work with public sector, Third Sector and community capacity building

Create opportunities for those with direct experience to co-create and continually enhance employability services 

Create and support volunteering programmes that engage local people in community capacity building activities 

Maximise opportunities for volunteering to be promoted and celebrated through partnership working

Outcome: Improve the breadth, quality and impact of informal and formal lifelong learning including access to qualifications

Increase opportunities for Midlothian residents to be digitally included 

Sustain qualification levels for adults at National Vocational Qualifications (NVQ) at all levels 

Review paid adult learning programmes to identify priorities and gaps and produce action plan







Midlothian Will Be Greener

Outcome: Learning for Sustainability is increased

Train Midlothian Council Ranger Service and Volunteers in river fly monitoring

Engage with Midlothian Council education service and encourage Midlothian schools to adopt fresh water sites

Work with Midlothian Energy (MEL Ltd) on targeted education of low carbon heating and renewable energy solutions in Midlothian

Outcome: Sustainable Living is increased

Establish a Midlothian Climate Hub 

Community/Social Enterprise food production in Midlothian (a Midlothian Growing Network) is mapped 

identify opportunities for bike/ebike hire projects and promote active travel

Engage with shared transport and car club providers to establish a shared transport scheme 

Outcome: Low Carbon/Renewable Energy Development and Home Energy Saving is Increased

Support and promote Changeworks household decarbonisation project in Midlothian 

Work with Midlothian Energy (MEL Ltd) on targeted provision of low carbon heating and renewable energy solutions 

Outcome: Carbon Storage is increased

Map areas of existing wildflower and meadow in Midlothian

Engage with landowners of peatland on peatland matters identified by NatureScot

Engage with landowners of peatland on peatland matters identified by NatureScot











Midlothian Will Have a Wellbeing Economy and be Better Connected

Outcome: Develop a Midlothian Community Wealth Building Action Plan to guide future economic activity across the partnership

Work with Council services and local anchor organisations to develop a shared action plan to embed the CWB principles into our work with individuals, businesses and communities

Partnership delivery of actions identified in the CWB Action Plan against the 5 pillars

Outcome: Increase economic opportunity to maximise income, empowering individuals and communities

Deliver sessions in community settings to raise awareness and understanding of Self Employment and Social Enterprise as career pathways

1:1 support for self-employment and social enterprise development

Outcome: Develop a culture of entrepreneurship, increasing business knowledge, for current and future generations

Creation of Enterprise Hubs in educational and community settings to reach and support students, pupils

Outreach sessions for enterprise support in community and educational settings across Midlothian





Midlothian Will Work Towards Reducing Poverty

Outcome: Poverty and child poverty is reduced through use of partnership levers and resources

Develop a range of ways to establish relationships and gather views of those with direct experience of poverty

Agree strategy and action plan for reducing the cost of the school day 

Deliver the living well in Central Dalkeith and Woodburn placed based approach

Outcome:  Benefit income maximised for individuals and families and financial resilience is improved for low income households

Ensure equitable access to income maximisation and debt advice across Midlothian

Increase benefit claim rate amongst older people and disabled people/ people with long term conditions through targeted interventions and campaigns

Increase access to affordable credit and savings amongst lower income Midlothian residents 

Increase poverty awareness amongst Midlothian based workers through training programmes 

Outcome:  The most significant impacts of poverty on individuals and families are reduced

Exploring funding to increase access to affordable and nutritious food for low income Midlothian residents 

Maintain networks of trusted partners to provide a cash first and dignified support for food and fuel





Feedback and Changes to date

Recommendations to enhance place based approach's (Shaping places for well-being formal assessment)

Comment on the variation across the number of actions in each section

Comments on the variation across the level of the actions, some very strategic and some very practical 

Recognition that it is difficult to assess the impact of some of the actions. However it is important to have a balance between making a difference and evaluating that difference

Recognition that funding is very challenging, therefore the capacity to deliver some of these actions will be difficult. However it is important to be aspirational to attract funding when opportunities are presented

It is positive that there is a more visible focus on poverty

Try to ensure cross referencing of other plans and strategies 

Good that there will be an increase in involving those with direct experience 





Feedback from consultations

“I was struggling to see the connection then between this high level and most of the actions in the 7 themes in the plan”

“targeting the actions either in terms of place or people.  This would use the existing data to identify where deprivation is concentrated - in certain towns or within some families with children - and so where actions could have most impact.  The place based approach would fit with this, drawing on lessons from elsewhere and testing the actions in practice on a manageable scale before scaling up.”    

“The examples you gave of past projects/ successes fleshed out the document.  Adding in stories and examples would make the plan more about people and communities and less about bureaucracy. You could ask the 7 themes to provide their own examples to make them look through the other end of the telescope - from the view of the communities rather than that of their organisations.”





Feedback from consultations

There is a large focus on quick fixes, should we not have a better focus on actions that tackle why people live in poverty

Could we ask new build companies to do more for our communities? For example funding for a community building 

If you ask people in the community what the main issues are, one would be GP waiting times

“Midlothian has the fastest growing population. If we are to ask these people to move to Midlothian and place their roots down here, then where are they supposed to rest their roots?! I am born and bred this area and I do not want to have to buy a family plot in the next town or beyond”

“I found yesterday really helpful in understanding what can be achieved.”









Next Steps 

Community Planning Board – June

Midlothian Council – 

Shaping Places Assessment Changes 

Finalise Integrated Impact Assessment 

Review Thematic Group membership for the new structure and set 4 yearly meeting dates (enhancing involvement of those with lived experience in Community Planning)

CPP Conference/Launch Event – November 

Formal progress, scrutiny and monitoring 6 monthly 

Annual report yearly 

Increase focus on CP led events and show casing results through a variety of communication methods 
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IOM







IOM

Summary – 12 Actions On Target / 2 Actions Off Target

Main successes:

Contribution to strategic poverty and mitigation work through trusted partners model and research

Qualification levels for adults increasing at all levels

Number of young people and adults supported through NOLB programmes 

UKSP Investment Plan approved and delivery underway

Shaping Places and Living Well in Central Dalkeith & Woodburn projects

Transform Project and increase in Saltire Awards



Challenges/Difficulties:

Creation of new group under CP structure (new focus on skills and employment)

Retaining productive partnerships and delivery with reducing resources and staff

Delivering ambitions & targets of CLD Plan (statutory duties under CLD Regulations)

Continuing to develop volunteering opportunities post Covid and during cost of living crisis









GIRFEC





Income maximisation/reduce numbers of households in poverty





Evidencing UNCRC adherence



Single Point of Access for MH supports





Family Learning Strategic Plan

Data sharing – early years 

‘Looked After’ assessments within 4 weeks



   Actions                                                                Indicators                                                                                                                      





GIRFEC

Summary 

Main Successes

Key roles are now in place, which has enabled greater progress during the second half of the year.

Whole Family Wellbeing Service is now established in Midlothian.

848 children and young people accessed supports and services from additional early MH support provision as a result of Community Framework and MEAP Early Action Partnership funded work.



Challenges/Difficulties

Continued high demand for services and supports across the system, with increased complexity around family support needs, including poor mental health, domestic abuse and increased persistent financial pressures. 

Changes and gaps in staffing has meant that the progress in some areas was slower than anticipated. 

We have already started to see/hear the impact of budget cuts across the Partnership.





Adult Health and Social Care







Adult Health and Social Care

Summary – 9 Actions On Target / 1 Actions Off Target

Main Successes 

Increase in accessible and flexible weight management offers increase overall opt in rates

Increased volunteering opportunities and improved outcomes  

HSCP review of Health and Social Care offer to improve impact and outcomes for SMP for 2023-24

Focused approach based on Midlothian Citizen Panel priorities

Maximises partnership approach of the CPP

Targeting system-wide transformation 



Challenges/Difficulties

System pressures continue

Workforce and recruitment challenges

Planning application and external delays impacting on building progress 





Housing







Housing

Successes

Reduced the length of time in Homelessness and temporary Accommodation.  As of March 2023 the average time taken to discharge duty has gone from 106 weeks to 58 weeks.

We have signed up 475 tenants to properties between 2022/3.

We have purchased 22 properties during 2022/3.

108 new homes in Midlothian during 2022/3.

Midlothian Council has successfully avoided any breach of the unsuitable accommodation order during 2022/23.

We have implemented an accessible, transparent and easy to navigate housing advice and assistance journey.



Challenges

The number of Homeless applications has increase by 33.3% in 2022/23 compared to last year at 576 applications.

Applications who are single parents increased by 143% in comparison to the previous year from 44 applications in 2021/22 to 107 applications in 2022/23. 

55 Women sought homeless assistance as a result of domestic abuse or other violence in the household during 2022/23, 52 of which had dependent children in the household.







Economic Development









Economic Development

Summary – 3 Actions On Target / 0 Actions Off Target



Main Successes 

Social Enterprise Community Conversations, all 6 delivered virtually for Penicuik, Gorebridge, Dalkeith, Newtongrange, Bonnyrigg, Roslin with a total of 19 attendees across the sessions.



Challenges/Difficulties

Employer Surgeries

6 events promoted digitally and directly to clients via Business Gateway service, the events held in Q1 & Q2 had total attendance of 3 employers. 

MTF Tourism Roundtable Events

6 events promoted digitally and directly to clients via Business Gateway service and Midlothian Tourism Forum, the events held in Q1 & Q2 each had one business attend but no bookings for subsequent events





Climate Change







Climate Change

Summary – 13 Actions On Target / 7 Actions Off Target

Main Successes 

raising Climate Emergency matters on partner work agendas; 

work on biodiversity measures, including; school curriculum; delivery on Midlothian Local Biodiversity Action Plan 2019-2024, and primary school tree planting in Dalkeith Country Park; 

engagement on energy matters with MEL Ltd and Scottish Power Energy Networks;

work on creating Climate Emergency information hubs; and 

support for partners events.

Challenges/Difficulties

funding and delivering actions/projects to implement Net Zero by 2030 and climate adaptation;

development of locally-owned Climate Emergency projects;

identifying exemplars and providing information, e.g. through a Climate Emergency hub; and

delivering show case projects, e.g. proposed electric vehicle event.





Community Safety & Justice







Community Safety & Justice

Main Successes 

CJOIP 2023-28

Cardiff International NOTA – presenting ‘The Voices of Those Who Have Harmed’

Co-developed national risk assessment tools for Restorative Justice in cases of sexual harm 

Designed, developed and facilitated Restorative Circle with young people and local Aldi’s store

Strengthened links with further education establishments

Membership to the Scottish Governments Community Justice programme Board 

Increased Third Sector membership on board and working group



Challenges/Difficulties

Limited access to fund streams to increase Third Sector collaborative projects and statutory longer term funding to continue to grow services.

Evident increased need within vulnerable populations.
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