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Thursday 26th October 2023 at 10.00am via Microsoft Teams

Present: Annette Lang, Craig Sheerin, David Russell, Dona Milne, Garry Clarke, Joan Tranent, Kevin Anderson, Lesley Kelly, Nick Croft, Rebekah Sullivan
Robert Whyte (MOD) in place of John Dunn, Nick Clater, Colin Cassidy, Kelly Parry, Michelle Strong, Myra Forsyth, Pauline Winchester, Ann Stewart-Kmicha, Keith Fisken, Lynsey Davidson, James Robertson, Roddy Henry, Jim Sherval, David Reilly
David Virgo, Gill Main

Apologies: Audrey Cumberford, Fiona Robertson, Grace Vickers, Hilary Sangster, John Dunn, Morag Barrow, Murray McEwan, Penelope Curtis, Peter Smaill, 
Val De Souza

Minutes

	Agenda Item
	Minutes
	Action

	1. Approval of Minutes
2. Matters Arising 
· Easy Read of SMP

	Minutes of previous meeting were approved
Rebekah Sullivan completed the easy read version of the SMP 2023-27 and welcomes any feedback
	

	3. Action Log
	No updates to the action log 
	

	4. CPWG
 
	Lesley Kelly provided an update from the CPWG meeting. The funding application to improve the cash first approach was unsuccessful.  

The Council applied for funding jointly  with SureStart for community researchers and this has been successful. The application for Midlothian Climate Action Hub was successful. 

The CPWG discussed what could be the asks the group has of Board. One specific one was how do we reach our Net Zero Climate target by 2030? Are there any bylaws we can use to help with this.  

	LK, AL & KP to meet to discuss bylaws

AL to arrange national CPP meeting

	5. Anti-Social Behaviour Summary Report

	David Russell discussed his paper on Anti-Social Behaviour and outlined the askes of the CP Board. The report highlights approaches, strategies and interventions that are currently promoting positive behavioural change within our communities.

For more information please see the attached report:

 
	AL to present young people’s view from recent survey

	6. City Deal 

	Kevin Anderson gave an update on the City Deal. Please see the below link for more information:
https://esescityregiondeal.org.uk/s/51-Appendix-ESESCR-Deal-Progress-Report-24-August.pdf

	

	7. Census Data

	Rebekah Sullivan presented the initial census data for Scotland and Midlothian: 


	

	8. Update on Equally Safe Strategy Progress

	Joan Tranent gave an update on Midlothian’s Equally Safe Strategy. The draft Strategy was taken to the leadership group and is underway 
	

	9.  A Community Planning Approach to Lived Experience 
	David Reilly from poverty alliance  presented why participation matters. For more information please see the attached presentation:


	

	10. AOB 
11. Date of Next Meeting 

	
7th December 2023
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Initial Census Data















Census Initial Data For Scotland







Scotland’s population grew to 5.4 million in 2022, the largest population ever recorded.



Scotland’s population is ageing, and we now have a lot more people aged 65 and over than people under 15



People aged 65 and over outnumber people under 15. It is important that we understand how our population is ageing so we can prepare for it. These changes will put greater demand on health and social care services









































Census Initial Data For Scotland







The general pattern across council areas is that household numbers increased faster than the population since the last census.
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Census Initial Data For Midlothian





5,436,600

Scotland’s population at the time of the census; 2,794900 Female: 2,641,800 Male. 



Midlothian’s population is 96,600, 1.8% of Scotland's total population

A closer look…



Population spilt

Females

48%

Males

52%

52% of the Midlothian population are males  



Age spilt

19% 65+ 

19% of Midlothian’s population are 65 and over



Households

41,000

In 2022 the number of households in Midlothian was 41,000. 



Population increase

16.124%

Since the 2011 census, Midlothian's population has increased by 16.124%. 



Age spilt con..





17.8% 0-14

17.8% of Midlothian’s population are between the ages of 0-14 years old. 

63.2% of the population are between 15-64 years old. 



Population density

273.1 per kilometer²













This Photo by Unknown Author is licensed under CC BY-SA-NC





93,150 from 2020

40,993 households from 2021
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Figure 4: Population decreases were concentrated in the
west and south west

Population change, 2011 - 2022, council areas in Scotland
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Figure 6: Most council areas saw an increase in the number
of households

Change in number of households, 2011 - 2022, council areas

in Scotland
¥

- [
0 5 10 15 20






image11.png







image12.svg

  
.MsftOfcThm_Background1_Fill_v2 {
 fill:#FFFFFF; 
}

  




image13.png









Initial Census Data





image4.emf
Participation  Midlothian Council 26.10.23.pptx


Participation Midlothian Council 26.10.23.pptx
David Reilly 
www.povertyalliance.org 

  @PovertyAlliance    @CommunityDavid 


Why participation matters















CLARE: briefly Scottish Approach to Service Design, BSBF – national priority, child poverty stats, urgency, wide range of policies, and partnership with Poverty Alliance including the PPP programme, handover to David



DAVID:



Poverty Alliance working to end poverty in Scotland, with a network of 400 members across the country.  Grown grassroots community organisations, third sector anchor organisations, national charities and public bodies who want to end poverty. 



By

Research to build understanding, around stigma, differential impacts of poverty

Solutions that work; around Adequate incomes / reduced costs / 

Living Wage Scotland

Access to high quality services (more likely to be used by people exp poverty)

Increased public support – to shift the framing of how the public understand and support responses to poverty

Tackling a poverty of participation by supporting Better Opportunities to participate – inc Get Heard Scotland.

People with lived experience of poverty must have their voices heard in policy-making processes. It’s the right thing to do and will create better solutions to poverty.]



Taking a human rights based approach
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Changes we want to see





Access to high quality services

Better Opportunities to participate



Increased public support





Adequate incomes / reduced costs 









Solutions that work; around Adequate incomes / reduced costs 

Living Wage Scotland - work to ensure that RLW is core to Scotland’s efforts to deliver fair work


Access to high quality services (more likely to be used by people exp poverty) including transport,


Increased public support – to shift the framing of how the public understand and support responses to poverty 


People with lived experience of poverty must have their voices heard in policy-making processes. It’s the right thing to do and will create better solutions to poverty. 
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“Poverty means not being able to heat your home, pay your rent, or buy the essentials for your children. It means waking up every day facing insecurity, uncertain, and impossible decisions about money. It means facing marginalisation – and even discrimination –because of financial circumstances”. ​



Joseph Rowntree Foundation
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Sarah
End Poverty Edinburgh 

‘Poverty means many different things to me. Including the forgotten family suffering in-work poverty. Poverty is not knowing where your next meal is coming from. Poverty is being unable to heat your home or pay your bills. Poverty is only just surviving - not thriving.’  ​









What this means in real life to Sarah, a working single parent to two children and EPE member. 



And end poverty Edinburgh is...



an independent group of citizens formed during the latter stages of the Edinburgh Poverty Commission to ‘hold the baton’ and include voices of experience in efforts to end poverty in the city.  It aims to raise awareness of poverty in Edinburgh, influence decision-making within Edinburgh Partnership and beyond and hold the city to account in responding to the Commission’s calls to action. It is a practical model of co-production in action.





Poverty Alliance work hard to amplify the voice and participation of people with experience of poverty, across Scotland. Community Activist Advisory Group 
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We know that with the right support people can move out of poverty, even persistent poverty.  But we must get support *right* - lived experience, at the right time, can help.
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Persistent Poverty in Scotland 2010-2020 - A Scottish Government Official Statistics publication - Published on 31 March 2022



Persistent poverty - people who live in relative poverty for three or more of the last four years.

More than a third (36%) of people in poverty move out of poverty each year. At the same time, a similar number of people who were not in poverty previously newly enter poverty each year. https://data.gov.scot/poverty/2022/persistent.html


41% exit poverty when benefit’s rise. 

36% when earning rise





Poverty is dynamic – but we know that it damages long term life chances

47% of children will never experience poverty.  

10% once.  13% two to three times.  30% Four times or more – over their childhood



https://www.gov.uk/government/statistics/income-dynamics-2010-to-2020/income-dynamics-income-movements-and-the-persistence-of-low-income-2010-to-2020
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Why Participation?



www.povertyalliance.org





@PovertyAlliance



Improved decision making. 



Better understanding of different parts of the community.



Identifies potential road-blocks to success.



Improved outcomes for all. 
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Running counter to this is a poverty of participation. 

Scottish Household Survey – of 10,000+ in Scotland, our most representative sample. 



Reinforces what we know;  people experiencing poverty are least likely to report having *influence* over decisions that affect their lives.  By indicators of SIMD, disability and housing tenure 



Poverty of Participation – has real life consequences, less participation = lower social capital (in itself) but also less efficacy of interventions and decisions.  

Inequalities in power is at the root of inequalities in outcomes.



Which is why our national poverty outcome is to tackle poverty by sharing opportunities, wealth and power more equality





Participation leads to: 

Improved decision making. 

Better understanding of the needs of different parts of the community.

Improved outcomes for all. 

Involve people affected by decisions, in decisions. 
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Effective participation is:

Resourced 

Built on respect 

Meaningful
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www.povertyalliance.org





@PovertyAlliance





Fairer Renfrewshire Citizen Panel





Fairer Renfrewshire picture + quotes



Include Feedback from Renfrewshire Council 
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www.povertyalliance.org





@PovertyAlliance



Fairer Renfrewshire Citizen Panel

“Key benefit is to have been in a room with people who have experience of living on a low income. Ensuring that panel members are listened to has been a key part of the process. Colleagues in council and elected members are very enthusiastic about working with the panel.” 



Annabelle Armstrong-Walter. Strategic Partnerships and Inequalities Manager, Renfrewshire Council 





Fairer Renfrewshire picture + quotes



Include Feedback from Renfrewshire Council 
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www.povertyalliance.org





@PovertyAlliance



Why participation?

“A feeling of dignity and self-worth that comes from being useful and being listened to” Linda

“Changing policies and attitudes.  Really proud to have helped make asking for help easier and processes more dignified, fair and fit for purpose.” Fred 

“With more senior politicians EPE are extraordinarily good at striking the balance of encouraging them when they are doing something right and challenging them when they need to do better”.   



Chris Adams, Strategy Manager, The City of Edinburgh Council 







End Poverty Edinburgh Feedback – include feedback from Chris and Elenor?

11













£3bn spent on anti-poverty pa



90,000 children lifted out of poverty
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CPP ASB RJ request report.docx
Midlothian Community Planning Partnership
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Midlothian Community Safety & Justice Partnership

Anti-Social Behaviour Summary Report

David Russell 

1. Recommendations

· A focus on Early Intervention & Prevention methods 

· Increased partnership working inclusive to the Third Sector

· Provision of Restorative Training to a range of Midlothian Council Staff teams, community groups and partners

· Increasing lived and living experience in meaningful methods of engagement 



2. Summary

In response to the recent and ongoing presence of anti-social behaviour (ASB) within our local community, the Midlothian Community Safety & Justice Partnership (CSJP) have undertaking a range of interventions and supported key partners in tackling ASB within Midlothian. This summary report will highlight approaches, strategies and interventions that are currently promoting positive behavioural change within our communities.

Restorative Justice: Restorative Community Circles

Restorative Justice (RJ) is an approach of addressing harm/risk of harm, conflict/disputes through engagement with all parties involved, and reaching a common understanding and agreement on how the harm/wrongdoing can be repaired and justice achieved. All restorative approaches are guided by the following principles: Honest; informed; voluntary; safe; respectful; accessible; appropriate; confidential; proportionate; empowering and facilitating; look to the future as well as the past (Scottish RJ Principles). A Restorative Circle is a restorative approach, used to respond to dispute and conflict and repair harm within the community. This is achieved through shared dialogue and listening, as well as to build and restore relationships. Circles bring individuals together to address harm through an open exchange of thoughts, feelings and perspectives on the issue at hand and the impact caused. ‘Circle’ derives from the fact that all parties involved in the process are seated in a circle. The circle takes knowledge and opinions from everyone who is present, allowing for new understandings and possible solutions to arise, allowing participants to move forward. This approach has been successfully piloted in responding to an instance of ASB involving young people and a local supermarket which has achieved positive outcomes for the supermarket, young people and wider community.

The above project highlights the innovative partnership working the CSJP are taking forward with key partners which includes increased membership to survivor organisations, ensuring a victim-centred approach is held central in responding to community harm and ASB. Our partnership with Thriving Survivors has initiated a restorative response to the manner in which we respond as a partnership to multi-layered and demographic issues that often display reactive behaviours due to a number of vulnerability and prevalent risk factors in people’s lives.

Collaborative working with Children and Families: 12+ Team

 Over the last few months a community partnership approach to children and young people in conflict with the law has been working together to address the issues of anti-social behaviour in and around some supermarkets in Midlothian. This partnership includes; Children’s services, Education, Police Scotland (Community Policing), Community Justice, Y2K Youth Project, Community Lifelong learning and Education, Community Alcohol Partnership, LRT, McDonalds, Amberstone security and both Tesco and Aldi Dalkeith. The aim of this work is to support young people to make good choices and to move them away from potential dispute and return them home safely where a message can be shared with parents and carers. This practical support is also aimed at preventing criminality by offering alternatives and structure.

 The Community Justice Partnership within Midlothian Council places a strong focus on partnership working, which incorporates a prevention approach. In an effort to offer effective services to individuals and their communities a recent project ran in conjunction with St David’s High School and a large supermarket in Dalkeith. The poster is currently being shared with all local supermarkets in Midlothian to highlight the impact of shoplifting as identified by the young people themselves.

 In addition to this specific targeted piece of work Police Scotland have been using social media platforms to encourage parents and carers to be aware of the whereabouts of their children and young people and to promote positive discussion about keeping safe and seeking community activities instead. To this end there is a an activity day at Dalkeith Park coming up to highlight the variety of local activities available for children and young people to join.

Conclusion & Next Steps

Midlothian’s CJOIP has been developed with a range of statutory and voluntary partners, meaning the actions contained within the new plan are truly collaborative. Our ‘Strategic Strength and Needs Assessment’ considered national and local data and underpins the new CJOIP through an analytical evidence base, which ultimately shapes our targeted actions. We gave consideration to all elements of Community Justice and believe that we have evidenced how we intend to address the priority actions that contribute to the wider complex Justice System.

Core to our partnership working over the next 5 years will be the themes of prevention and desistence. The new plan intends on leading in innovative approaches to reduce stigmatisation of Justice, ensuring the systems in which we operate are truly trauma informed and people are supported to fulfil their full potential. Further, the plan outlines new and alternative approaches in supporting people affected by crime; through actively involving lived and living experiences; providing a contribution to knowledge and working with our young people. This approach has ensured key partners continue to develop strategies and approaches in responding and identifying ASB including children & young people and adults. The CSJP are currently actively involved in wider discussions across the local authority and will continue to support as a collective partnership approach.



3. Benefit to Community Planning 

· Restorative interventions providing a whole system approach that incorporates the needs of all affected. 

· A longer term preventative model to reduce the criminalisation of young people and in some instances adults.

· Promotes a trauma-informed approach to responding to the needs of all impacted by community based crime or harmful behaviour. 





4. What Community Planning priorities are targeted?

· Midlothian will be safer – this report highlights the core principles of the thematic group (Safety). 

· A multi-systemic approach that includes all aspects of community planning’s membership and the communities that we represent.   



5. Resources required 

· Provision of Restorative training which may have funding requirements or utilise current relationships and memberships within the Community Safety & Justice Partnership. 



6. Ask of the Community Planning Board

· To Support the scoping of Restorative Training from an external partner to support a model of community inclusion and to respond to anti-social behaviour. 

· To consider a dedicated funding stream to widen a restorative skill set within Midlothian’s professionals, partners and community members. 



Date: 27.09.2023

[bookmark: _GoBack]Report contact: David Russell 

Email: David.Russell2@midlothian.gov.uk
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