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Description automatically generated]Community Planning Partnership Board Meeting
Thursday 25th January 2024 at 10.00am via Microsoft Teams

Present: Annette Lang, Bryan Pottinger, Ann Stewart-Kmicha, Keith Fisken, Peter Smaill, Fiona Robertson, Jim Sherval, Gill Main, Grace Vickers, James Robertson, Kevin Anderson, Lesley Kelly, Michelle Strong, Morag Barrow, Nick Clater, Julian Holbrook, Robbie Broomfield, Lynsey Davidson, Rebekah Sullivan

Apologies: Dave McCallum, Annie Watt, Derek Oliver, Dona Milne, Joan Tranent, Audrey Cumberford, Mark McMullen, Roddy Henry, Jane Burnett, Nick Croft, Penelope Curtis


Minutes

	Item
	Minutes
	Actions

	1. Approval of Minutes & Matters Arising 

	Minutes from the previous meeting were approved as accurate. The paper outlining Midlothian’s Population and Household data was noted. 

	

	2. Action Log

	Annette Lang discussed the action log and provided an update on each item.  The risk register will be reviewed offline and circulated for wider comment. 



	Keith Fisken to present an update on bus and transport in Midlothian and current challenges – invite a representative of Lothian Buses to this meeting. 

Kevin to link the transport graphic lead with Shaping Places for Wellbeing Staff. Jane Deary

	3. CPWG Update and Asks

	Lesley Kelly discussed the points raised at the Community Planning Working Group meeting. Lorraine Chapman provided an update on Ukrainian and Afghan refugees and asylum seekers in Midlothian. Gillian Cousin provided an overview of the Shared Prosperity Funding for Future Priorities 2024-25. One ask was for the CPP Board to approve the Community Learning and Development Partnership Annual Report which was agreed. Additional comments on the CLD paper to be sent to Annette Lang. For more details please see the attached minutes: 



Rebekah Sullivan presented a range of date options for a September conference and has asked that partners check dates for any conflicts. The potential dates are listed below:

3rd, 4th, 5th, 11th, 12th, 18th, 19th, 25th, or 26th

	

	4. Cost of Living Task Force Update

	Cllr Parry provided an update on the Cost of Living Task Force. The next meeting will focus on evaluating the groups current spend and the projects achieved. 
Recently a system has been launched at a local library for coat collections which has been well received by communities. 
Dona Milne as Poverty Champion toured Midlothian in December, visiting the warm and well hubs. Feedback from staff at the hubs was very good and people are using them on a regular basis, highlighting the need is still present. 

	

	5. National Equally Safe Strategy Feedback

	Annette Lang provided an update on Midlothian’s Equally Safe Strategy. A reminder to the Board that the draft Strategy was circulated for comment and any feedback is to be sent to Joan Tranent. Annette Lang and Rebekah Sullivan will be attending the local Women’s Aid Event in March to gather lived experience feedback on key actions to include in the communication strategy etc. Fiona Robertson has agreed to be the champion of promoting Equally Safe Education within Midlothian schools. 
Training on looking at services with a gendered lens is currently being sourced. The Scottish Government Action Plan is due to be released April/May and it is hoped that Midlothian’s more detailed action plan  will also be produced to reflect the national action plan and local priorities. 
	

	6. Business Gateway
 
	Robbie Broomfield gave an update on Midlothian’s Business Gateway. In quarter 3 the number of established businesses the service support was 744, of this 26 were formal website enquiries. The number of start-ups for the same quarter were 24, which was slightly down from Q2 however it is estimated 46 new jobs have been created in Midlothian. This is estimated to bring £1.6 million in turnover. Business Gateways social media followers has increased by over 70% in Q3. The expert help fund is to help with consulting support, an example is the carbon accelerator project where businesses receive support to educate them on how to review their carbon outputs and provide a formal audit. 13 businesses have signed up to this offer.  

There is a new business directory up on Locate in Midlothian which now has map function and local businesses can sign up to this for free: https://locateinmidlothian.co.uk/location/

Business Gateway are also holding a coffee morning and further details of this will be circulated to partners. 

Discussions also focused on the rising cost of food and the idea of a Midlothian food belt. Julian Holbrook is keen to explore conversations around this topic area. 
There is also an event for the official opening of the net zero home:
https://www.eventbrite.co.uk/e/official-opening-of-etas-net-zero-home-tickets-788316053537?aff=oddtdtcreator
 
	Julian to produce paper on climate action hub

JH/AL/FR to meet to discuss learning estate and how can we be strategic in this work

Agenda item – Discuss the current food growing strategies to see if any can be updated

	7. City Deal

	Kevin Anderson provided an update on the Regional City Deal. For more details please see:
https://esescityregiondeal.org.uk/key-documents

	

	8. AOB 
 
	Midlothian Council is supporting the Time to Talk day on 1st February. 

FCC has expressed concerns around the tight consultation time setting Midlothian Council’s budget 
Grace Vickers would like to thank the partnership for their hard work and support during the recent storms. 
	

	9. Date of Next Meeting 
	28th March 2024, 10am via Teams
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CPWG Minutes 

Thursday 18th January 2024 at 11.00am via Microsoft Teams



Present: Abigail Wardlaw, Anna Herriman, Annette Lang, Dee Kieran, Grant Ballantine, Jim Sherval, June Paton, Karen McGowan, Lesley Kelly, Lorraine Chapman, Ruth Tolton, Annie Watt, Claire Douglas, Gillian Cousin, Grant Ballantine, Lorraine Chapman, Michelle Strong, June Paton, Rachel Berry, James Robertson, Jim Sherval 



Apologies: Derek Oliver, Elaine Johnston, Julie Jessup, Martin Bonnar, Nick Croft, Rebecca Hilton, Fiona Clandillon





		Item

		Minutes

		Actions



		1. Action Log and Minutes from previous meeting



		The minutes from the previous meeting were agreed and action log reviewed. 

		



		2. Ukraine Response

		Lorraine Chapman provided an update on Ukrainian and Afghan refugees and asylum seekers in Midlothian. For more details, please see the attached:



 

		



		3. Funding

		Lesley Kelly and Annette Lang are developing a list of dates on when funding streams are due to end. There is a concern over the number of funding streams that are becoming available but are only for a year and what the impact of this will be. Discussions were also focused on being prepared to respond to opportunities for short term funding that arise toward the end of every financial year. 



		



		4. Shared Prosperity Funding – Future Funding Priorities 2024/25

		[bookmark: _Hlk157156114]Gillian Cousin provided an overview of the Shared Prosperity Funding for Future Priorities 2024-25. The funding opportunities available in 2024/25 is approximately £75k. There will be a focus on the Single Midlothian Plan outcomes and the ask of the group is to recommend where would be best to target additional funding to have the biggest impact. 

One possible area for targeted support could be climate projects, for example the climate hub community project or LHEES projects. Other suggestions included projects focusing on the cost of living, poverty, creating physical infrastructure in areas of deprivation for example Dalkeith and Woodburn, and creating spaces for young people. 

		



		5. CLD annual report

		Annette Lang presented the CLD annual report with a request for approval to take to the CPP Board. 



 

		



		6. Conference Dates 

		Rebekah Sullivan highlighted dates for the Community Planning Conference in September and asked for people to check their diaries for any clashes. The following dates were available: 



3rd, 4th, 5th, 11th, 12th, 18th, 19th, 25th, or 26th

		



		7. Partners Information Exchange

		No Actions

		



		8. AOCB

9. Ask of CP Board 

 

		No Actions

		



		10. DONM – 



		14th March 2024

		







Update from Rebecca Hilton on Type II Diabetes Work: 

The working group welcomed the briefing update and agreed that it’d be a good idea for you to come and present the work in person (via Teams) once you have some evaluation data. As they are the only source of governance. They are keen to provide full governance and as such to receive information on the action plan: targets, outcomes and progress towards targets and outcomes. They would also like this to involve impact statements of the difference the work is making (maybe the latter as part of the evaluation).
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Midlothian Ukraine Project Update 17th January 2024     


Data Update Summary 


			Hosting


			People


			Adults


			Children


			Families with children


			Left Midlothian





			Scottish Super Sponsorship


			60


			36


			24





			9


			16





			Local matching


			40


			32


			8


			6


			6





			Private Matching HfU 


			80


			58


			22


			19


			24  





			Totals 


			180


			126


			54


			34


			46











Although no home / PVG vetting or support is required and no tariff is claimable, we have additional guest in Midlothian from Family Visa Route and into Dalkeith Aparthotel (managed by Edinburgh Council):  


			


			People


			Adults


			Children


			Families with children


			Left Midlothian





			Family Visa Route (as far as we know)


			8


			4


			4


			4


			No data  











			Dalkeith Hotel 


			No updates data – 30 rooms occupied with a mixture of families, couples and single people. 











Update on Project 


1. Aparthotel Accommodation Dalkeith: Contingency Hotel


Currently 30 rooms have be utilised at the Dalkeith Apart Hotel – with one kept for overnight emergencies.  As this is a contingency hotel no tariff fee will be paid to Midlothian for the arrival of those guests however there are still implications on Midlothian resources in terms of accessing Education for Children, DWP, GP, Dentistry, ESOL etc.  We are currently circulating information on services available in Midlothian through the allocated Edinburgh Staff who visit weekly.  Midlothian will be informed if there are future plans to close this hotel as guest may present at Midlothian as homeless. 





2. Other Current Pressures:


a. Reducing Reliance on Welcome Accommodation:  (Move on / Return Policy) Welcome Hotel accommodation will be reduced, and a new policy has been launched.  


This may have an impact on Homelessness prestation’s in terms of:


· Those who have come through welcome accommodation previously and have left UK and are now returning to Scotland will not now be accepted into Welcome Accommodation – only first-time arrivals under Scottish Super Sponsorship will be granted access. Those arriving for a second time will be referred back to their LA. 


· Those leaving the Welcome hotel rooms for any reason have a 5 day limit and thereafter their rooms will be vacated of personal items and room reallocated. There is some discretion for LA’s for this time period which may include leaving for Medical Treatment / Family issues etc. (at LA’s discretion) 


· Those currently in Welcome Accommodation will receive two reasonable offers for alternative accommodation e.g. Social housing or hosting and if these are refused then 60 days notice is given to quit Welcome Accommodation and referred to their LA Homeless Teams.  


· Those guests in host accommodation under Home for Ukraine which is coming to an end & who have not been able to secure Social Housing / PRT, will not be accepted into Welcome Accommodation unless there are specific safeguarding issues. Again, they will be referred to the LA’s for Homeless Presentation. 


This could have significant implications for Midlothian Homeless presentations. 





b. Chain Sponsorship –where we have seen an increase in Chain Sponsorship due to the possibility of a severe winter in Ukraine – this is mainly request for family members including the elderly. Ukrainians, after securing their own accommodation, are sponsoring family members. This involves all the visit & vetting that would be undertaken for any hosting. It has also been agreed that those Ukrainian host, even when sponsoring their spouse/partner/family member will need PVG’s done and can claim the Host Thank you payment monthly.  


Concerns have also been raised about Chain sponsors claiming homelessness after their arrival to family members homes. 


c. End of MOD leases for 3 Afghan families of (7 adults and 15 children) good news where after much negotiation and reiterating the position of Midlothian Housing we were granted an addition 3 years leases for those MOD properties. We are still looking for larger homes to re-locate these families in Midlothian. 


d. Private Matches: number still increasing for those Ukrainians arriving to hosts in Midlothian through Homes for Ukraine visa applications. 


e. Scottish Super Sponsorship – many thousands still waiting in hotels for accommodation with hosts/ social housing or Private rental accommodation. (see a. Reducing Reliance on Welcome Accommodation) 


f. ACRS 3 – (those who work with UK / US Government in Afghanistan) those Afghans with approved Visa’s wating in Pakistan have been given 30 days to leave the country.  They have become the priority for resettlement due to this crisis.  Expecting two flights in coming weeks with up to 2800 arrivals before Christmas. 


g. ACRS2 – will follow as above but prioritising those deemed ACRS 3 currently. 


h. ARAP 1 (Afghan): still to complete our pledge of 5 homes for ARAP (have 4 families currently). Approx. 5000 people still being held in hotels across UK looking for their own accommodation. 


i. UKRS (UK Resettlement Scheme)  – all other nationalities including Syrian people in hotels or waiting in 3rd countries to come to settle in UK. Added pressure of those in border settlement who have been impacted by Turkish and Syrian Earthquake. 


j. Full dispersal – (Small Boats people) Mears (property management company employed by Home Office) will be procuring properties in every LA in Scotland and can purchase or procure properties for use for full dispersal.  Midlothian has to provide 40 beds in 2024 – this will be mandatory, but we are working withing an East Central Scotland partnership to jointly look at availability of properties.   


k. Unaccompanied Minors from Ukraine – none to date and we will have advanced notice.


l. Unaccompanied Minors from all other routes including small boats – Midlothian have already accepted children into our care. 


Background 


We continue with 


· Vetting of all homes undertaken by our Environmental Health colleagues.


· SW report and PVG for all hosts & their families. PVG for all those over 16 in the home. 


· Guest emergency payments for Ukrainians arriving on Super Sponsorship or Homes for Ukraine routes. 


· Host emergency payments: 


· £350 per month paid to host for first 12 months of hosting.


· Increasing payments for host now receiving £500 when the guests have been in UK for 12 months for up to 3 years from date of arrival.  


Welfare Visits: we are offering a welfare visit to every host home in Midlothian once guest have arrived to offer support to both hosts and guests. Some cases this work is ongoing with 2x weekly visits if there are issues arising. 


Moving Forward: various supports in place around Social Housing / Private Rental accommodation and involving the support of our Homeless Officers for Housing Options Appointments.     





Ukraine Social Housing: 


In addition to the hosting in Midlothian: 


· 2  x Converted HMO’s : We have two homes in Dalkeith which were HMO’s and are now occupied with large Ukrainian Families with children (4 adults & 12 children) 


· 1 x 3 bed flat in Mayfield:  designated for emergency Ukrainian families (Melville Property) now has its second family arrive (2 adults / 2 children) after the first family found alternative accommodation. The second family was granted this property due to health reasons. 





We also ensure that all Ukrainian arrivals are supported with:


· Benefit applications


· Bank accounts 


· ESOL support - lessons 1:1, online or group work. 


· Registration with GP / Dentist / Optician / Health Screening and Vaccinations. 


· Registration with school provision


· Any other supports/ social activities.


· Support to find employment / translate qualifications / source training & development. 





Other Supports


· Midlothian Ukraine Directory - has been completed. 


· Monthly Host meeting is being held via MVA around 12 hosts each meeting. 


· Conversation Café – initiated by MVA to support more isolated Ukrainian people – open to all nationalities of people whose first language is not English. 


· 3rd Sector supports Links with many– including churches / cooking and other groups. 


· Midlothian Newsletters are going out to both hosts and guests intimating the activities, services and support on offer. 


· Leisure Services: Ukrainian people have received Concessionary Passes for Midlothian Leisure facilities. 


· National Newsletter - Scottish government expressed an interest and received copies of our Newsletters – they have decided to create a SG / Ukraine Newsletter – which will be much more national / generic information – link below to register. 


https://scot.us20.list-manage.com/subscribe?u=feffb8d81365d935d19ae1c3d&id=fa845163cc 





Home Office Data –  9 January 2024  


Total Ukraine Scheme visa applications received: 326,800


· Ukraine Family Scheme: 107,000


· Ukraine Sponsorship Scheme: 219,800





Total Ukraine Scheme visas issued to people: 250,300


· Ukraine Family Scheme visas: 71,600


· Ukraine Sponsorship Scheme visas: 178,600





			Scheme  


			Visas issued


			Applications withdrawn


			Applications refused


			Applications awaiting conclusion





			UKR Family Scheme


			71,600   


			12,600


			22,400


			300





			UKR Sponsorship Scheme


			178,600 


			27,000


			12,100


			2,100





			Totals


			250,300  


			39,500


			34,500


			2,400











Total arrivals of Ukraine Scheme visa-holders in the UK: 197,500


· arrivals through the Ukraine Family Scheme: 56,300


· arrivals through the Ukraine Sponsorship Scheme: 141,200





Summary table: data as received from the Home Office as at 9 January 2024 


			Location


			Sponsor


			Number of visa applications


			Number of visas issued


			Number of arrivals in the UK by sponsor location





			England


			Sponsored by individuals


			154 780


			125 866


			105 917





			Northern Ireland


			Sponsored by individuals


			3,357


			2,650


			1,451





			Scotland


			Sponsored by individuals


			8,770


			6,985


			5,699





			 


			Sponsored by the Scottish Government


			38,304


			32,613


			27 999





			 


			Total


			47 074


			39,598


			26,478














Midlothian Home Office data      


Comparison with East Lothian and East Dumbarton  -  9 January 2024   					


			Midlothian 


			East Lothian 


			East Dumbarton 





			Visa application 125


			Visa application	156


			Visa Applications 125





			Visas issued 112


			Visas Issued 133


			Visa issued 133





			Number of arrivals 91


			Number of Arrivals 110


			Number of Arrivals 110 











Lorraine.chapman2@midlothian.gov.uk                                               Ukrainesupprt@midlothian.gov.uk  
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Background and Information  
 
Welcome to our year 2 progress update report.  It focuses on learning, 
development and qualifications in the community of Midlothian, for all age 
groups.  
 
This links to our three-year strategic plan that was produced by the 
Community Planning Partners to set out the steps we will take together to 
provide the best support we can to build community capacity, resources and 
increase skills for learning, life and work. Currently we have just completed 
year 2 of the three-year plan 2021/2024. 
 
CLD focuses on early intervention, prevention and tackling inequalities to:  



• Improve the life chances of all ages, including young people, through 
learning, personal development and active citizenship.  



• Build stronger, more resilient, supportive, influential and inclusive 
communities.  



 
CLD activities can include:  
 



• work with children, young people and families  



• Community based adult learning, including adult literacy and 
numeracy, English for speakers of other languages (ESOL) and family 
learning.  



• Third sector delivery of community-based activities  



• Learning for vulnerable and disadvantaged groups, for example 
those with disabilities, care leavers, offenders  



• Volunteer development  



• Community development to build the capacity of communities to meet 
their own needs.  



• Employability support and programmes delivered in a variety of 
settings. 



 
The learning and development in our community plan includes the work of 
Midlothian Council, the Third Sector Interface (TSI) and other community 
planning partners such as public health.  
 
Our plan set out how we would:  



 



• Support the development of staff and volunteers through excellent 
training and personal development opportunities.  
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• Support services and community groups to become more resilient for the 
future.  



• Gather more views to influence the CLD partnership offer for future 
years.  



• Increase the number of people who can take part by removing barriers 
to participation.  



• Increase digital participation.  



• Promote a strong focus on prevention, early intervention and reducing 
inequalities.  



• Improve opportunities for good health and wellbeing through joint 
working, grant funding and use of outdoor spaces.  



• Provide a mixed learning offer - online, blended and face to face.  



• Support young people, adults and families to improve their life chances 
through the development of skills for learning, life and work.  



• Enhance our shared partnership endeavour by further embedding the 
Compact Track values in our work.  



• Assist communities to meet local needs and develop their capacity 
including the effective use of volunteers.  



• Increase the voice of learners and citizens to influence improvement in 
learning and development in our community.  



• Make innovative use of outdoor spaces.  



• Support communities to recover from Covid19. 
 
In year one of the plan we produced an annual progress report for 21/22. 
 
This year two annual progress report 22/23 provides evidence that  
there has been very good progress made working in partnership to 



implement the three Community Learning and Development Plan for 



2021 to 2024.   
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Covenant
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How are we doing? 



The report is separated into sections to show how we are achieving 



our actions in each area. We have included progress towards our 



targets, feedback from people who have used our services and 



case studies.  



 - We have met our target.  
 - We have not met our target this year but are on track to meet  



               the 3-year target 



 - We have not been able to meet our target.  
 
There has been Very Good progress made working in partnership 



to implement the three Community Learning and Development Plan 



for 2021 to 2024.  From our collective scrutiny and tracking we can 



report that there are: 



 



   



No areas have been tracked as red in 22/23 compared to 1 in 21/22 



12 areas have been tracked as amber in 22/23 and will be progressed 



further in year 3 compared to 13 in 21/22 



21 areas are tracked as green in 22/23 and very good progress has been 



made over the last two years, compared to 20 in 21/22. 



 



In 2023/24 we will focus on sustaining the current levels and achievements, 



although with a reduced funding envelope.  In particular we will work in partnership 



to further refine, build capacity or expand our work in relation to: 



 



• Climate Change 



• Digital Inclusion 



• Child Poverty and Cost of Living Crisis 



• Employability including Foundation and Modern Apprenticeships 



• Financial resources to offer programmes, projects and qualifications in order 



to build skills for learning, life and work. 



Whilst sustaining the wider provision to build skills for learning, life and work as well 



as supporting improved outcomes in communities. 
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COVID-19 Recovery and Engagement 
 



Over the last year (Sept 22 – Sept 23) partners have worked well continue to attract previous and new participants to 



provision following Covid 19.  We have been able to widen our learning and community development offer through 



both investment from Shared Prosperity Funding, No One Left Behind and other funding from Scottish Government 



from external providers although Core Funding to Midlothian Council Communities, Lifelong Learning and 



Employability was reduced by £250,000.  As a partnership we have sustained our recovery in terms of the number of 



local people we have reengaged in our activities.  CLLE within the Council has looked the number of people they 



engaged with pre-covid and the number in the last year.  CLLE have reached 70% of the total number of people they 



used to work with prior to Covid.  



 



 



 



 



 



 



 



 



 



 



No areas require focused attention. 



1 area requires to be developed further over the next year. 



8 areas have made very good progress in working towards engaging with a similar number of local people and offer a range of activities 



similar to pre covid levels. 
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Butty and a Blether leading to Soup to Go Social Enterprise and 



a Job 
 



 



 



 



 



 



 



 



 



 



 



As a group, the young people have developed a social enterprise 



and pitched their ideas to Business Gateway.  Their ideas developed 



in to the “Soup2Go” social enterprise, to batch cook soup to be 



portioned up, frozen and be available for collection by the community 



from our Aim High office in Woodburn.  Through this project, the 



young person has developed their interests, skills and talents 



through engaging with the marketing of the project.  They have 



designed and developed the projects digital marketing from slogans 



to promotional flyers and completed a REHIS Level 5 Food Hygiene 



certificate along with the others.  The group will progress to doing an 



SQA Enterprise and Employability Award that will tie in with the skills 



they are developing and enable those interested in finding out more 



about entrepreneurship, self-employment and running their own 



business.  The group thrives on peer support one of the has applied 



for a job at HMV which they were successfully recruited for. The 



young person has now started part time employment while still 



enthusiastically volunteering for the Soup2Go social enterprise.  



 











9 
 



Engagement levels returns to 2019 levels over a three-year period.  Below is the progress made 



in year two of the CLD Plan (Sept 22 to Sept 23) 



Area 
Indicator 
 



Progress Against Annual Target 



Our 
Progress 



at a 
Glance 



 



Increase engagement with CLLE by: 
- co-designing opportunities with 



learners  
- promote opportunities effectively.  
- work in partnership with libraries 
- increase provision for ESOL. 



 



Exceeded target 22/23 as 6457 CLLE learners 
engaged.   



 



Increase the number of children and 
adults participating in family 
learning and pilot family learning 
opportunities in new subject areas 
for example data skills 



Overall 431 individuals took part in CLLE family 
learnin, 202 were adults, target of 290 exceeed  



 
New Active Schools/CLLE family Learning 



Partnership created 89 adults and young people 
particpated.  



 
CLLE summer family learning programme was 



particularily successful with 215 indviduals 
taking part  
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Area 
Indicator 
 



Progress Against Annual Target 



Our 
Progress 



at a 
Glance 



 



Listen to views of learners to inform 
services by: 



- Conduct needs analysis surveys.  
- Consult with young people.   
- Involve young people on decision 



making funding panels  
- Involve young people in the co-



design of Community Planning 
Day. 



Young People attended and presented at the 
Community Planning Conference Nov 22 
directly influencing Community Planning 



Priorities. 
 



Midlothian Youth Platform and the Young 
Champs have influenced the evidence report for 



Midlothian Local Development Plan 2. 
 



Nearly 800 youth views  
 



 
Young people particpated in employability 



grants. 
 



Moving Forward Third Sector Funding Event 
with 56 participants      



 



 



 



Increase youth activities relating to 
volunteering, mental health, physical 
activities, and youth clubs and after 
school activities. 
 



159 Transform volunteering sessions 
(Supported & Supervised volunteering for 15–



25-year-olds) were delivered 
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Area 
Indicator 
 



Progress Against Annual Target 



Our 
Progress 



at a 
Glance 



Volunteering Activities in 22/23 included 
Gardening at our Community Garden in Dalkeith 
Country Park, Intergenerational Activities in 
Sheltered Housing (at Crystalmount & Whitehill 
Lodge in Dalkeith and Heinsberg house in 
Penicuik. 
 



SQA in Volunteering Skills has been 
delivered to over 25 young people on the 
school roll at Newbattle, Beeslack and 
Lasswade High.  



 



 



Identify positive physical spaces for 
young people that promote wellbeing 



The first stage and second stage is complete, 
where young people have identified what they 
would most like to test in Midlothian: a youth 



wellbeing space. This involves co-designing an 
open space for young people that is timetabled 
with a mix of activities, individual support and 



opportunities to relax.  Premises secured   



 



 



Maintain targeted provision for 
vulnerable young people including 
those with care experience 



Champions Board, Young Carers Project, 
Champs and Mini Champs Group 



Paid Summer Work Experience for Care 
Experienced Young People 
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Area 
Indicator 
 



Progress Against Annual Target 



Our 
Progress 



at a 
Glance 



 



Increase the number of CLLE 
learners from 40% SIMD most 
deprived areas 



2307 people target exceeded but less than the 
previous year  



 



Increase access to Edinburgh 
College Midlothian Campus for CLD 
activity by: 



- Joint and Direct delivery from the 
campus  



7 opportunities offered including Baby Buddies 
PDA youth work, HNC Working with 



Communities.   
 



-



 



Increase take up of College courses 
by Midlothian Residents affected by 
Covid19 through: 



- Provide skills boost courses,  
- Provide introduction to college 



courses.  
- Provide commercial courses. 



Exceeded target of 2,088 and achieved 3773 
(21/22) and 4566 in 22/23. (922 full time, 3,644 



not full time) 
(U16 1814, 16-17 707,18-19 411, 20-24 357 )  



1284 indicate they have disability   
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Community Groups and Third Sector are supported to build capacity, secure funding and 



assets. 
 



In Midlothian similar to other areas in Scotland and the UK we are experiencing challenges in relation to recruitment, 



funding, increased operating cost and service budget reductions in relation to Community Learning and Development 



Activities.  However as a partnership we have worked together to ensure the funding that is available, and the 



resources can pursue externally are retained, attracted or brought to Midlothian. 



 



 



 



 



 



 



 



 



 



 



 



No areas require further focused attention although funding is a concern therefore a Strategic Funding Risks Insight 



Paper is being compiled for the Community Planning Partnership Board. 
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Over the last year 22/23 the Third Sector Interface, 



Communities, Lifelong Learning and Employability, 



Midlothian Council and other partners have worked very 



well in partnership to attract both financial resources and 



external expertise to Midlothian. 



 



This has included: 



• Gaining extra staff and expertise through shaping 



places for wellbeing programme to improve place and 



wellbeing outcomes. 



• Managing the mental health and wellbeing fund 



• Co writing the shared prosperity investment plan 



resulting in £3,558,662 for Midlothian Communities 



• Co writing the employability No One Left Behind Plan 



attracting £1.3 million. 



• Child Poverty Application successful by Surestart in 



Partnership with Midlothian Council to influence system 



change through peer researchers and lived experience. 
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Area Indicator Progress Against Target 
Our 



Progress 



 



Support Community groups to build 
capacity, secure funding and assets 



Exceeded target of 40 and achieved 82 
CLLE supports for community groups and 
35 community groups supported by MVA. 



 
 



Successful implementation of  Community 
Mental Health and Wellbeing Fund 



£250,000. Those with lived experience were 
on the decision making panel. 



 
A collaborative approach between CLLE, 



TSI and Economic Development   was 
successful in securing  £3.1 million from 



shared prosperity funding which  local 
groups directly benefitted from. 
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Social Interaction, Health, Wellbeing & Poverty 
 



Very good progress has been made in terms of the community learning and development partnership opportunities 



offered over the last year.  Significant work has been undertaken on child poverty and is a key priority for the 



Community Planning Partnership, although this continues to be a challenge with the Cost-of-Living Crisis. 



 



 



Trusted Partners – Reducing Poverty – Cash First 



 
15 organisation applied for LACER funding to give cash 



 for food and fuel to those most in need using a CLD  



partnership approach. 



 



“If insults and verbal abuse was visible to the human eyes, I am that living 



example. Imagine being with someone who controls your existence and 



manipulates you. Living with someone who dictates and has to approve 



everything you do. 



You think the payment you gave me today may be small, but its impact has 



been so big. I am so overwhelmed.  I have experienced choice today.  I am so, 



so, so, so grateful.” 



No areas require focused attention although child poverty and the Cost-of-Living Crisis remain a top priority. 



4 areas including food, finance and the diabetes system change pilot require sustained focused action over the next year. 



5 areas have made very good progress. 
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Health and Wellbeing 



Area Indicator Progress Against Targets 
Our 



Progress 



 



Increase the number of health and 
wellbeing courses through: 
 



- The Forest College and other 
courses at Newbattle Abbey 
College including prescribe 
nature courses 



- Creating a variety of 
opportunities delivered by CLLE 



18 CLLE health and wellbeing courses delivered 
exceeding the 5 per year target. 



 
73 (22/23) Midlothian residents enrolled at Newbattle 



Abbey College, with approximately 30 visitors per 
week to the grounds  



 



 



Increase people’s confidence in 
preparing healthy food and 
managing their finances by: 
 



- Offering courses in financial 
management and healthy eating 
 



7 courses offered, year one, 3 courses offered year 
two target 5 per year  



 



Improve Young People’s capacity to 
promote positive mental health by: 



- Establish Youth funding panel 
and deliver youth led Test of 
Change  



Young People have co-designed a youth safe space 
where young people could promote wellbeing, as 



part a youth led test of change. 
 



 



 



Increase Older People’s level of 
physical activity by: 



27,153 people attend Ageing Well activities, target 
was 20,000  
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Area Indicator Progress Against Targets 
Our 



Progress 



- Work with Ageing Well  



 



Increase number of people 
supported by Weight Management 
Programmes: 
By developing a whole systems 
approach to Type II  Diabetes 
Prevention Pilot in Mayfield and 
Easthouses.  



Funding secured and Pilot Underway   



 



Support community development 
projects with a focus on mental health 
through grant funding operated by 
MVA. 



27 organisations funded  



 



Increase support for people after a 
bereavement by: 



- Training staff  
- Promoting and maintaining 



information on local and national 
support. 



Staff trained website operational 
https://www.midlothian.gov.uk/bereavement    





https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.midlothian.gov.uk%2Fbereavement&data=05%7C01%7CJanet.Penman%40midlothian.gov.uk%7Cd66ccddfa9a84173d3e808dbc8c989c6%7Cc91025ed4c064329af7ce7ca8df9b8c5%7C0%7C0%7C638324540138506519%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=aGx7v7r0NYXaJccR0RDNhgKoZRkM0Zq2A4HENVL9szs%3D&reserved=0
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Number of Households Living in Poverty Reduced 



  



Area  Indicatr Progress Against Annual Target 
Our 



Progress 



 



Improve family’s financial 
circumstances by: 



- Barnardo’s Together for Positive 
Change Service supported 15 
families from Sept 22 to Sept 23 



- Parental employability support 
fund  



15 families received intensive support from 
Barnardo’s. 148 with 40 new parents receiving 



support through the parental employability fund 
CLLE team 



 



 



Achieve the statutory income-based 
targets from the Child Poverty Act: 



- Less than 10% of children in 
relative poverty.  



- Less than 5% of children in 
absolute poverty.  



- Less than 5% of children are in 
combined low-income and 
material deprivation.  



- Less than 5% of children are in 
persistent poverty 



23.9% (19/20) of children in relative poverty in 
Midlothian now 22.7% (21/22). 



Underway.  
New dedicated reducing poverty theme of 



community planning created.  Cash First Approach 
sustained in partnership with community 



organisations. 
Food pantries extended. 



Free community meals extended. Strong leadership 
for cost of living established. MFIN cost of living 



support directory.  
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Pathways to Learning, Personal Development & Employment 
 



Very Good progress has been made in relation to Learning, Personal Development and Employment however we 



need to increase the success rates of those undertaking foundation apprenticeships, although some have left early 



and secured employment. 



 



 



No areas require focused attention. 



1 area focusing on Foundation and Modern Apprenticeships remains a priority to expand and sustain positive outcomes. 



4 areas have made very good progress. 



“As a veteran with mental and physical health issues, I was 



signed off work for ten years after being medically 



discharged.  When I felt good enough to work, I did not know 



where or even how to start looking.  I was put in touch with 



Parental Employability Support team who managed to secure 



me a 6-month paid work placement.  This gave me the 



experience and confidence needed to start working again.  The 



team were very helpful in guidance with my CV and interview 



techniques.  Thanks to the Parental Employability Support team 



I am now working full time as a credit controller for Menzies 



Distribution and, for the first time in a long time I don’t feel lost, 



and I am looking forward to the future.” 
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Employment, Learning and Qualifications 



 



Area  Indicator Progress Against Annual Target 
Our 



Progress 



 



Increase the number and level of 
qualifications people hold by: 
 



- Increasing number of courses 
offering qualifications  



- Provide 1:1 employability support. 
 



Target of 750 qualifications exceeded, 2201 
achieved.  500 people receive 1:1 employment 



support, 820 achieved slightly less than the 
previous year. 



 



Area  Indicator Progress Against Annual Target 
Our 



Progress 



 



Increase the number of young people 
who secure a positive destination by: 
 



- Support young people to secure a 
positive destination. 



- CLLE Proactively door knock to 
support young people whose 
destination is unknown. 



- Operate a competitive funding 
round for youth guarantee 
funding/No One Left Behind 
Employability Funding 



95.4% of young people 
(less than 100 people unknown) 



 
Youth guarantee funding distributed. 
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Area  Indicator Progress Against Annual Target 
Our 



Progress 



 



Operate CLLE Foundation and 
Modern Apprenticeships 
 
FA Level 4 Automotive, Hospitality and 
Construction 
FA Level 5 Construction and Hospitality 
FA Level 6 Business Skills, Social 
Services and Health Care/Children 
Young People 
22/23 CLLE supported 128 Modern 
Apprentices 



118 pupils started level 4, 5, 6 Foundation 
Apprenticeships 77% completing. 27 left early - 3 



early leavers secured an apprenticeship, 8 secured 
employment, one went to college and 7 returned to 



school.  
 



CLLE supported 128 apprentices with achievement 
rate 72.34%  



 



 



Increase the number of Saltire 
Awards 



Target exceed 266Saltire registrations    



 



Support All Age Employability 
Participants including Parents 
through Scottish Government No One 
Left Funding to Secure Employment, 
Qualifications or progress on their 
employability journey. 



292 individuals supported with 49 securing 
employment    
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Digital and Resilient Communities of the Future 
 



Good progress has been made overall in Year 1 and 2 of the Plan however in Year 3 we wish to increase focus and 



activity in this area and as a result have produced a more detailed partnership digital action plan with four key actions: 



• Delivery of digital learning activities 



• Supporting digital inclusion 



• Sustainability 



• Digital upskilling for staff and volunteers.  
 



 



 



 



 



 



 



 



No area requires recovery actions. 



3 areas including digital skills, digital access and funding require further work therefore a specific partnership focus is being developed as 



described above. 



No areas are fully completed in relation to being digital and resilient. 
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Communities, Lifelong Learning and Employability 



National Progression Award PC Passport that provides learners with up-to-date 



knowledge and skills in arrange of popular IT software, such as MS office 



Learners will improve skills in key areas such as word processing, 



spreadsheets and presentation software, preparing them for employment and 



further study.  



“I was out of the office environment for 3 years and had anxiety about going 



back into a new role with all the changes and advancement facing me when I 



was delighted to see The PC Passport course advertised by Parental 



Employability Support.   



I was delighted to be accepted to attend on a Thursday night. After 4 months 



dedication and the wonderful support of Laura the tutor I am now confident in 



my new administration role. I am creating presentations for the department and 



getting amazing feedback on them, I am using spreadsheets on a daily basis 



and confident with using word and showing others how to use the cloud for 



saving and sharing documents. 



Not only have I built my confidence, secured a new role during that time I have 



also gained SQA Qualifications. I would highly recommend this course. 



Thank you, Midlothian Council,” 
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Increase access to digital learning opportunities.  



Area Indicator Our Annual Target 
Our 



Progress 



 



Increase people’s digital skills by: 
- Supporting people in 1-2-1 and 



group work settings for example 
through connect online. 



- Developing pathways for 
improving digital skills (from basic 
to FE/HE) 



- Improving signposting to digital 
opportunities  



- Raising awareness of assistive 
technology 



- Using ICT in libraries 



Connect online 147 learners and volunteers 
particpated. 



CLLE have 4 digital skills courses 
Midlothian Digital Steering Group Action Plan 



produced 



 



 



Increasing number of people who 
have access to a suitable device and 
are able to connect online by: 



- Digital Steering Group will engage 
with Connecting Scotland and 
other initiatives to distribute 
devices to individuals. 



- Improving information on 
accessing devices. 



- Developing lending libraries of 
devices  



. 
 



Lending library expanded through Connect Online 
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Improve skills, knowledge and resources of Third Sector Organisations and volunteers 



 
 
 
Climate Change & Outdoor Spaces 
Although good progress has been made it is vital that our focus on climate does not waver due to the size and scale of 



the issues and impact.  Therefore this remains a key area for focused attention in relation to climate change 



volunteering and climate change funding secure for Midlothian.  However we do now have a dedicated climate officer 



from Scottish Government funding to push forward climate change hubs 



 



Learning in the Outdoors – Duke of Edinburgh – Improving skills for learning, life and work 



Area  Indicator Our Annual Target 
Our 



Progress 



 



Sustain support to small local 
community groups to apply for 
funding and codesign and operate 
the 3-year large and small grants 
schemes from Midlothian Council.  



3-year Council grants operate till end of March 2025.  
Small Grants were deleted from the Council Budget 



in 22/23. 
 



No areas require focused attention. 



2 areas require further attention over the next year volunteer opportunities linked to climate change and staff resources both will be 



improved with the climate change work and additional staffing. 



2 areas are making very good progress these include securing funding for climate change action and making more use of the outdoors for 



building skills for learning. life and work. 
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Climate Change in Action 



 



You have no idea what it means to be able to go to Holyrood Place to 



collect my Gold Award, I have ASN. My Mum and Dad are so proud of 



what I have achieved. I loved the Gold Expedition as in previous 



expeditions I had to have 1-2-1 adult supervision. The Gold award I was 



able to manage my own medication and behaviour with the help of my 



group. We all set alarms on our watches for when I needed to take my 



medication and they watched me take it and then text Paul to tell him It 



was done. I have now volunteered to help the Newbattle Open Group as 



an adult helper so I can help people like me. I can’t stop taking about this, 



the Gold Residential was a buzz as we were doing Environmental work 



with the local Ranger. Being able to clear and repair paths, wildflower 



beds, cut down all the looping branches and make wildlife habitats with 



them and repair local cycle routes to keep cyclist of the busy roads was 



great fun even with the people from Penicuik who I did not know at the 



time. This has given me more self-confidence and belief that I can achieve 



anything. 











28 
 



 



 



 



 



 



 



 



 



 



The Royal Caledonian Horticultural Society Grow and Learn in Nature 



Awards Family Learning 



 



“We only use peat free compost as the children have been learning 
about carbon emissions, we spoke about why it is so important they 
said “peat is not good to use, should stay in the ground”.  We have 
also invested in a compost bin to make our own compost for future 
use.  During a gardening session we spoke about feeding the soil as 
the plants take the goodness out to grow and this needs replaced to 
allow more to grow, we only use environmentally friendly fertiliser, 
using fish blood, bone & marrow in our planters. 
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Area 
 



Indicator Our Annual Target Our 
Progress 



 



Increase access to resources for staff, volunteers and 
community groups to run climate change sessions and create 
an information hub by: 



- Training sessions for staff and volunteer groups 
 



MVA were sucessful in 
securing £10,000 for 



Damhead Community 
Council and Penicuk  



Community Development 
Trust to secure expert 



support to produce 
Climate Action  Plans 



 
MVA also produced a 



community briefing 
dedicated for climate 



action week 



 



 



Increase climate change volunteering opportunities: 
-  



Created Community 
Board Volunteer Climate 
Change Champion Role, 



River Fly Volunteers 
continuing and trained 



the Council Rangers staff 
to train their volunteers in 



River Test Monitoring. 
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Area 
 



Indicator Our Annual Target Our 
Progress 



Midlothian Climate Action 
Network established in 



22/23 (MCAN) with 
volunteer membership 



and community groups 



 
Secure funding for climate change projects 



Climate Action Network 
funding for £75,000 year 1 



and £120,000 year two 
has been submitted for 



staff and seed corn 
funding. 



 
 
 



Update Midlothian 
Climate Change Hub 



Funding Bid Successful  
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Area 
 



Indicator Our Annual Target Our 
Progress 



 



Increase use of outdoor spaces for learning and community 
activities  
 



 



Summer Outdoor Family 
Learning, P7 country 



transition, Garden Project 
Dalkeith Country Park 



and Young Carers 
outdoor learning 



activities and D of E. 
Croft Street Garden, Bike 



ability – Cycle Local. 
 



Sustained the Volunteer 
Midlothian Group 



Befriending outdoors 
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Enhancing Our Workforce and Volunteer Skills 



Good progress has been made in upskilling the workforce and volunteers through joint Continuous Professional 



Development progress across a range of areas however this needs maintained and developed going forward.  Key 



areas of sustained work include the voluntary sector summits. 



 



 



Volunteer Midlothian -  



‘Using funding from the UK Shared Prosperity Fund, Volunteer Midlothian has 



established an English-language Conversation Café at its volunteering hub in 



Dalkeith (The Salon.) Open to anyone who wants to improve their language 



skills, the café is led by volunteer facilitators and has attracted a wide range of 



participants from countries including Ukraine, Spain, Poland, Venezuela, Hong 



Kong and Turkey! Some of the café’s participants have now moved on to 



volunteering, and two of the participants are starting a craft group which will 



meet once a month. The café members recently ventured further afield with a 



very enjoyable trip to visit The Kelpies (pictured). The Conversation Café runs on 



Tuesday and Thursday mornings, 10-11.30am. Participants are welcome to drop 



in or can contact the TSI Office in advance on 0131 663 9471. ‘ 



No areas require focused action 



1 area requires continued development in year 3 in relation to voluntary sector submits and being responsive to the current context. 



 



1 area is on target and very good progress has been made on providing staff and volunteer development opportunities across the 



partnership 
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A skilled and confident workforce including volunteers 



Area National Indicator Our Annual Target 
Our 



Progress 



 



Staff and volunteers are confident in 
priority areas by: 



- Delivering training and CPD 
-  



16 training opportunities which includes 11 from 
TSI 



 
 



 



Identify opportunities for integrated 
working to support people to stay 
healthy and independent by: 



- Voluntary Sector Summits 



2 voluntary sector summits held in partnership 
with health and social care  
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CPP Board Action Register Jan 24.docx
		CPP Board Actions arising from meeting

		Owner

		Source

		Due Date

		Update

		Status



		

Economic development will provide CPP board with a regular report for business gateway. These will provide a snapshot of activities in support of clients, learning opportunities, newly launched business, regulated support services, enquiry grant management, digital exposure and engagement at key intervals 

		

AW/RB

		

CPP Board

		

25th January 2024





		

Ongoing

On agenda for meeting

		

Ongoing reporting agreed



		

City deal to be a standing item consultation live

		

GV

		

CPP Board

		

Standing item

		now a standing item 



		

On agenda



		SMP 23/27

		AL

		CPP Board

		 June 2023

		Completed

		Completed 



		H2 Reporting (Sept 23 – March 24)

		AL/JT

		ALL thematic leads/Board Scrutiny

		April/May 2024

		Ongoing

		Ongoing



		

Citizen Panel Survey

		

RS/GM

		

Thematic leads

		

August/September

		

Citizens Panel is being issued in January with a focus on Health and Social Care and CLD new strategic plan.

Draft survey complied.

 



		

Ongoing



		

Community Planning Risk Register

		

AL/JT

		

CPP Board

		half yearly or when context

changes

April 2024

		On going – has now been updated on Pentana (Nov 23)

On agenda – reviewing early due to change in financial pressures 

		On going



		Arrange SE Scotland Community Planning meeting to shared good practice

		AL/RS

		CPP Board

		Initial meeting

		All CP link leads have been emailed with two responses. Proposal to set date for first meeting and gauge response from attendance 

		Ongoing 



		Transport info graphic 

		KA

		CPP Board

		TBC

		KA to take the request of an info graphic to transport team and secure appropriate support



		Ongoing 



		Equally Safe Strategy

		JT

		CPP Board

		April 2024

		Draft Equally Safe Strategy presented to CP Board in Decembers meeting. Feedback and comments to be sent to Rebekah Sullivan by 15th January 2024

		Ongoing 



		Sestran Community Bus Fund

		KF/AL

		CPP Board

		July 2024

		Keith to contact Annette in regards to focus groups with young people in relation to Sestran funds from the community bus fund – how to move towards a world class bus service. Will provide update at January meeting. Aiming to complete work by June/July 2024

		Ongoing



		Update on bus and transport in Midlothian and current challenges

		KF 

		CPP Board

		July 2024

		Keith Fisken to present an update on bus and transport in Midlothian and current challenges

Tnvite a representative of Lothian Buses to this meeting.

		Ongoing 



		Transport graphic lead and Shaping Places for Wellbeing 

		KA

		CPP Board 

		Ongoing 

		Kevin to link the transport graphic lead with Shaping Places for Wellbeing Staff. Jane Deary

		Ongoing 



		Paper on climate action hub & food growing 

		JH/LK

		CPP Board

		Ongoing 

		Julian and Lesley to produce paper on climate action hub



Discuss the current food growing strategies to see if any can be updated

		Ongoing



		Learning Estate Strategic Work

		JH/AL/FR

		CPP Board

		Ongoing

		JH/AL/FR to meet to discuss learning estate and how can we be strategic in this work



		



		

		

		

		

		

		








