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Midlothian Large Grants 2027-2030




Some important information before your start

Introduction
The Midlothian Large Grants Programme has a budget of £520,000 per annum for 2027-2030. As in previous years, and in line with the Single Midlothian Plan, the focus of the Large Grants Programme remains on reducing inequalities.

Due to the expected high level of demand on the Large Grants Programme, applications will not solely be awarded to those with the highest number of points as evidence of local need and existing track record of delivery will also be taken into consideration.

Please note that based on previous funding rounds we were only able to fund one in three applications.

Important information
· We welcome applications from:
· asset locked community groups, charities and social enterprises.
· organisations that have an existing track record of delivery in Midlothian
· organisations to deliver bespoke projects that reduce inequalities for Midlothian residents.  This work will usually be time limited and based on defined outputs and outcomes.
· Only 1 application per organisation will be accepted
· The Large Grants Programme is not subject to subsidy control
· Organisations can apply for a minimum of £20,000 and maximum of £45,000 per year
· Please do not apply inflationary projections to your financial breakdown for years 2 and 3.  Midlothian Council will apply an automatic inflationary rise to the total costs applied for in 2028-29 and 2029-30 using the February Consumer Price Index inflation rate.
· Organisations must select between 2 and 6 outputs and outcomes, please make sure outcomes and outputs are linked. 
· 15-25% core costs of the total costs of the project can be claimed – these are the key expenses associated with running your project.  These might include rent, utilities, or administrative costs.  This should be fully detailed and proportionate to the activity within your application.  TSI Network Guidance on Full Cost Recovery - TSI Scotland Network
· To apply you must be constituted and have a bank account. If you are a new group, you will need a statement of purpose and a bank account in the name of the group.
· We recognise that many organisations now use AI tools as part of their day-to-day work, and we understand the potential value they can bring when preparing an application. Please ensure that the information is accurate, appropriate, and genuinely represents your project.
· Late applications will not be accepted.
· Funding cannot be used for:
· capital projects
· repairs of buildings
· paying for religious services or religious materials
· consultancy fees
· materials that support political activities/parties
· contingencies and contingent liabilities
· activities that are deemed statutory
· room hire costs for your own premises.


How to apply
· Email your application form and supporting documents to grants@midlothian.gov.uk. We will confirm we have received it by email.
· Contact us for more information or to ask for this form in an alternative format or language on 0131 271 3713 or email grants@midlothian.gov.uk 

Dates
· Projects must be delivered between 1 April 2027 to 31 March 2030.
· Closing date for applications is 23:59 on Sunday 18 October 2026. 
· Decisions will be taken by 30 November 2026.
How we score your application

· Applications will be assessed at the Grant Scoring Panel meeting using the scoring framework on our website.
· All questions will be scored on the information provided in your application form (additional attachments will not be reviewed, only the information included in the application form). 
· Do not assume the panel knows your organisation or project, even if you have had funding before. 
· Grant applications will not solely be awarded to those with the highest number of points as evidence of local need and existing track record of delivery will also be taken into consideration.


Applications will be assessed against how well the project will:

· Reflect the needs in the Single Midlothian Plan and address unmet need e.g. geographical need, inequalities
· Meet the objectives of the Large Grants Programme to reduce the inequalities of people living in Midlothian
· Deliver on the selected outputs and outcomes
· Track, monitor and evaluate the project
· Work with, and complement existing services 
· Ensure accessibility
· Demonstrates the experience and expertise to deliver
· Include clear costings and timescales that demonstrate value for money


Successful applicants will have to:
· Sign a grant funding agreement and a Service Level Agreement with Midlothian Council. 
· Give regard to and promote the Fair Work Framework and commit to the Fair Work First Criteria in a way that is relevant and proportionate for your organisation.
· Have clear processes in place to gather the information required to record outputs and outcomes as per the measures.
· Provide appropriate data for monitoring success of project in a timely manner and attend regular scrutiny, performance, and monitoring meetings with Grant Link officers.
· Midlothian Council will make payment in 6 instalments in advance on a biannual basis.  Payments are subject to satisfactory performance about participant numbers, outputs and outcomes.
· Provide organisational policies/procedures i.e. Adult and Child Protection policies and disclosures, equal opportunities, data protection policies etc.
· Meet the branding requirements of Midlothian Council in all publicity, documentation, campaigns, and social media.
 

About your organisation

1) Contact details

	Question
	Your answer

	Name of organisation:
	

	Name of main contact:
	

	Address of organisation:
	

	Postcode:
	

	Telephone: 
	

	E-Mail: 
	



2) Type of organisation

	Question
	Tick

	Community group or charity
(you must have a constitution and bank account)
	

	Company Ltd by Guarantee 
(you must have a company number)
	

	Community Interest Company Limited by Guarantee (CIC) 
	

	Other
	





About your project

3) Where will your project take place?  




4) When will your project start and finish and hours of delivery?

Start: _______________________________  Finish: _______________________________  

How many hours per week of service will you deliver?

______________________________

How many weeks per year will you deliver?

______________________________ 



5) Which primary group of people will your project specifically support?  (for example, older people, carers, people from ethnic minority backgrounds, people living in the 15% most deprived SIMD areas)







6) Why is this project needed? 
How will your project fill a gap in services and not duplicate work that may already be in place and how will it address inequalities for Midlothian residents?

Use local data and local people’s views to demonstrate areas of need.  Useful sources of local data are available from the Single Midlothian Plan, Skills Development Scotland, NOMIS, CENSUS and from local consultations.  
(750 words max)



7) What activities or services will your project deliver that will reduce inequalities for Midlothian residents? 
What activities or services will you deliver and how – e.g. face to face or online, new or existing members of staff, volunteers, sessional workers or other.

(500 words max)
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8) What will the outputs and outcomes be from your project? 
Choose at least 1 output and 1 outcome and no more than three of each.
If successful a baseline, where appropriate, will form part of your Service Level Agreement.

	Outputs
What activities will you deliver?
	Year 1 
2027-28
	Year 2
2028-2029
	Year 3
2029 - 2030
	TOTAL

	Example-OP1-support people to volunteer
	8
	10
	12
	30

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




	Outcomes
What changes will you make as a result of the activities delivered?
	Year 1 
2027-28
	Year 2
2028-2029
	Year 3
2029 - 2030
	TOTAL

	Example-OC1-Increased number of Midlothian residents volunteering on a regular basis
	6
	8
	8
	22

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




	No 
	Output
	Output measure

	1
	Support people to volunteer.
	Number of individuals supported to volunteer on a regular basis. 

	2
	Support people to participate in training, skills and education.
	Number of individuals supported to participate in training, skills and education e.g.
· Courses at a minimum SCQF Level 4
· Basic skills which include, but are not limited to: skills in 
English, Maths, Digital and ESOL
· Group or one to one activities to access higher/further education or training

	3
	Support people to gain and sustain employment.
	Number of individuals who are economically inactive, or who have been unemployed and are receiving support to gain and sustain employment, including self-employment. 

	4
	Support people to participate in lifelong learning, including digital, arts and cultural activities.
	Number of individuals receiving support to participate in lifelong learning opportunities including digital, arts and cultural activities.

	5
	Support children and young people (up to 25 years old) to improve their opportunities and realise their potentials, including youth work.
	Number of individuals under 25 participating in age and stage appropriate activities, including youth work.

	6
	Support people facing financial hardship to reduce the cost of living and improve their financial circumstances.
	Number of individuals receiving support.  Support is provision that helps reduce the burden of the cost of living and improves financial circumstances – e.g. access to dignified, affordable food, financial education, income maximisation.

	7
	Engage and support people/communities to participate in local climate positive activities including food growing and seasonal cooking projects
	Number of individuals participating in local climate positive activities.

	8
	Promote energy efficiency measures and provide support to implement them
	Number of households that have received advice to improve energy efficiency. Energy efficiency means any measures which could improve a household Energy Performance Certificate rating. It is not required to shift the letter rating, only to make progress towards this. 

	9
	Support people to engage in activities to reduce social isolation and strengthen community connections
	Number of individuals participating in activities.

	10
	Support people to improve their health and wellbeing
	Number of individuals participating in health and wellbeing activities.



	No
	Outcome
	Outcome measure

	1
	Increased number of Midlothian residents volunteering on a regular basis
	Number of individuals volunteering a minimum of 2 hours per week for at least 3 months.

	2
	Increased attainment of accredited qualifications
	Number of individuals achieving qualifications at SCQF Level 4 and above.

	3
	Improved literacy, numeracy, digital or ESOL skills
	Number of individuals reporting or demonstrating an improvement in literacy, numeracy, digital or ESOL skills following support.

	4
	Improved numbers of people in education/training following support
	Number of individuals who have received support and who are newly engaged in education (lifelong learning, formal education) or training activities (off-the-job/in-the-job training, vocational training, etc.) immediately upon leaving the project. 

	5
	Improved numbers of individuals previously unemployed or economically inactive who enter employment or self-employment following support
	The number of individuals who were previously unemployed or economically inactive, who have received support, and who have been in employment, including self-employment, for at least 2 weeks of a four-week period following that support. 

	6
	Increased sustained participation in lifelong learning
	Number of individuals continuing to engage in learning activities for at least 3 months following initial support.                                                                                                 

	7
	Increased number of young people participating in activities to improve their opportunities
	Number of individuals under age 25 that have participated in activities for a minimum of 50% of the duration of the activity.

	8
	Improved financial circumstances for individuals receiving support
	Number of individuals reporting improved financial circumstances or reduced financial hardship following support.

	9
	Increased participation in local climate-positive activities
	Number of individuals participating in climate-positive activities for more than 3 months.

	10
	Increased number of households benefiting from improved energy efficiency
	Number of households that have benefitted from improved energy efficiency measures following support. Energy efficiency means any measures which could improve a household Energy Performance Certificate rating. It is not required to shift the letter rating, only to make progress towards this. 

	11
	Increased involvement in food growing and seasonal cooking initiatives
	Number of individuals continuing to take part in food-growing or seasonal cooking initiatives after 3 months.

	12
	Increased sense of belonging and involvement in local communities
	Number of individuals reporting an increased sense of belonging and/or actively participating in community activities.   Active participation means attending 50% or more of the activity sessions.  

	13
	Improved health and wellbeing for Midlothian residents
	The number of individuals reporting improved health and wellbeing following support.



Guidance about Outcomes and Outputs.  	

Please link what you will deliver with the difference that you want to make and tell us how you will show that through monitoring and evaluation.

Outputs are the goods, services or activities that will be delivered. 

Be as specific as possible about the activity and the numbers of people who will take part e.g.: 
· 5 training workshops will be delivered to approximately 20 people each session
· 10 new volunteer opportunities will be created for people in our community garden and 5 will secure a gardening qualification
· 100 people will be offered individual advice and support

Outcomes are the changes that you will make because of the activities. 

Your Outcomes should reflect the needs in our Single Midlothian Plan. Outcomes should use words such as ‘more’, ‘better’, ‘improved,’ ‘increased,’ etc. Link your outcomes to your outputs as directly as possible e.g.:
· Training participants will have greater skills and self-confidence, leading to better outcomes in the labour market
· Volunteers will experience better mental health and reduced isolation

Monitoring and Evaluation is how you will know you have made a difference e.g.:
· tracking statistical data, 
· characteristics of participants, barriers and training/job outcomes, 
· baseline self-statements and progression statements e.g. confidence at interviews, 
· evaluation forms, focus groups, one to one feedback sessions. 

Establishing a baseline will enable you to measure the difference you have made
· You must measure where people are at the beginning and at intervals throughout the project, not just at the end.  
· You must state how you will practically undertake the tracking of the statistics required and what systems you will use

Evaluation Support Scotland have lots of helpful resources to help you measure and explain your impact.







9) Monitoring and evaluation? What methods will you use to monitor your project and how will know you have made a difference?  

400 words max






10) How will you link with other organisations in Midlothian to achieve your outputs and outcomes?

For example, tell us if you: 
· have a track record of working in partnership in Midlothian
· are collaborating on delivery, 
· are signposting, referring people to them or taking referrals from them, 
· are using their premises, 
· drawing upon their expertise in some way. 

We want to see that you are already established in Midlothian so that you can start delivering activity from 1st April 2027, so please give us some specific details of the partnerships you have in place.

400 words max



11) How will the individuals you support be able to access your project? 
Examples might include:
· What Policies and Procedures do you have that promote accessibility?
· How will you provide training on equality and diversity for staff and volunteers?
· How are your premises accessible e.g. ramps, opening hours, outreach?
· How will you market your services to make sure that everyone knows about them?
· How will you support vulnerable people to participate e.g. transport, mixed mode delivery? 

250 words max




12) What experience of delivery in Midlothian does your organisation have?
Examples might include:
•	Knowledge of, and established links with the local community,
•	Your organisation’s track record of delivery in Midlothian,
•	Assets and resources you have, including space, equipment, etc.

400 words max




Project costs 

13) What will this project cost? 
(Minimum £20,000 and Maximum £45,000)

Activities that can be funded: 
· Staff costs (including consumables)
· 15-25% core costs of the total costs of the project can be claimed – these are the key expenses associated with running your project.  These might include rent, utilities, or administrative costs.  This should be fully detailed and proportionate to the activity within your application
Activities that cannot be funded:
· capital projects
· repairs of buildings
· paying for religious services or religious materials
· consultancy fees or materials that support political activities/parties
· contingencies or contingent liabilities
	Budget breakdown to deliver outputs and outcomes selected in question 7 (include hourly rates, hours of delivery, breakdown of core costs etc)

	Year 1
2027/28
	Year 2
2028/29
	Year 3
2029/30

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL COSTS APPLIED FOR       
	
	
	


· statutory services/activities
· room hire costs for your own premises

14) Is your organisation in receipt of any income from Midlothian Council? (including schools, or the Health & Social Care Partnership, e.g. grants, procured services, rent payments)

Yes ____________  No_____________ 


If YES, please specify which Council service you are funded from, what you deliver for that funding, how much funding is committed and for how long.
	Council service funded from
	What you deliver for the funding 
	Breakdown of funding per year


	Example - Children & Families
	Example - 15 hours per week of income maximisation advice
	2026 – 2027 £XXXXXX
2027 – 2028 £XXXXXX
2028 – 2029 £XXXXXX
2029 – 2030 £XXXXXX

	
	
	

	
	
	

	
	
	




15) What match funding have you secured or applied for?
It could strengthen your application if you have additional funding to support your project. 
	Who is providing the
funding?
	Is this already secured?  If
not when will you know?
	Breakdown of match funding per year

	
	
	

	
	
	

	
	
	




16) Could your project be delivered with partial funding? Please note this answer will not impact the scoring of your application.

Yes ____________  No_____________ 


17) What systems do you have to prevent fraud? 
These could include: more than one person being required to authorise bank transactions, only senior staff being able to authorise expenditure, financial policies and procedures, minimising the use of cash, oversight of finances by the Board, internal and external audits, keeping safe online (e.g. use of strong passwords, spam filters, training and awareness for staff on ‘phishing’ emails and other scams). 





Checklist
Use this list to check you have completed everything you need to before you submit your application.

· Copy of most recent constitution or Memorandum and Articles 
· Copy of Statement of Accounts, which have been externally verified or copy of last three months’ bank statements and an estimate of first year’s income and expenditure if your organisation has been established for less than 12 months.  
· Copy of relevant insurance/indemnity policy
· I have signed the declaration (or typed my name if submitting by email).


Declaration 

I understand Midlothian Council may use the information I have provided, to administer and analyse grants and for research purposes. I am aware of Midlothian Council’s Privacy Notice. 

I confirm that the information is correct to the best of my knowledge. I understand that if the information I provide, at any point of the application, is inaccurate, incomplete, misleading, misrepresenting, or if fraud is identified, the Council may hold me liable and will be entitled to stop any payment under the grant agreement as well as provide my details to fraud prevention agencies.

The organisation will comply with the terms and conditions of the Grant and acknowledge that failure to abide by the conditions may result in our organisation having to repay the grant and could affect future funding applications. If successful we will work together with the Council to sign a Service Level Agreement to finalise the grant award and engage with the appointed Link Officer throughout the project.

Signature of person authorised to make the application.
You can send in a typed signature. If your application is successful, your signature will be required at the offer of grant stage

I am authorised to submit this application on behalf of (Name of organisation): 

____________________________________________________________________________________

Signature _________________________________  Date __________________________________

Print name _______________________________    Position in organisation ___________________

Witness
Signature _________________________________  Date __________________________________

Print name _______________________________    
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